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Abstract

Global Competitiveness today means that the customer is supreme. As the customer .is supreme, only those enterprises are going to be successful which are able to provide goods and services to the customer in timely, cost effective manner and also provide quality, which not only satisfies him but delights him. This study is an insight into the field of organizational continuous improvement. It goes into the details of continuous improvement and attempts to answer the questions – what is continuous improvement?, what are the benefits of it?, and how it is implemented? This study is based on the reduction of production time.
This study is done for improving the production time of the considered product Main Wiring Harness. At the same time saving in manpower cost, productivity improvement, capacity increased has been done.  The study tries to establish the fact that continuous improvement is a management tool that helps to improve the performance and provides a feedback to the organization on its activities. Thus important part of the feedback approach system.

To have an idea about how the continuous improvement is actually performed, practically in the manufacturing organization, the study then carries out a case study of an automobile ancillary, namely, Napino Auto & Electronics Ltd. (NAEL), manufacturing Main Wiring Harness.
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