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Q1.CASE ANALYSIS

<br>

Note: SECTION A IS COMPULSORY. ATTEMPT ANY THREE

<br>

QUCSTIONS FROM SECTION B.

<br>

SECTION A

<br>

Max. Marks: 5O

<br>

Scott Rosen believed that he was making progress as an assistant

<br>

managcr of a financial-services companyuntil he noticcd that his

<br>

colleague, another assistant manager, was attempting to push him

<br>

aside. On repeated occasions, Mr. Rosen would observe his collcague

<br>

speaking with their manager behind closed doors. During these

<br>

conversations, Mr. Rosen's colleaguc would attempt to persuade the

<br>

supervisor that Mr. Rosen was incompetent and mismanaging his job,

<br>

a practice that Mr. Rosen found out after the fact. Mr. Rosen recounts

<br>

one specific instance of his collcague's backstabbing efforts: When

<br>

asked a question by his subordinates to which Mr. Roscn did notknow

<br>

the answer, his collcaguc would state to their supervisor, "I can't

<br>

believe he didn't know something like that." On other occasions, after

<br>

instructing a subordinate to complcte a spccific task, Mr. Roscn's

<br>

colleague would say, "I wouldn't make you do something like that."

<br>

What was the end result ofsuch illegitimate political tactics? Mr. Rosen

<br>

was demoted, an action that led him to resign shortly after, while his

<br>

colleague was promoted. "Whatever I did, I lost," recounts Mr. Rosen.

<br>

What leads individuals to behave this way? According to Judith Briles,

<br>

'a management consultant who has extensively studied the practice of

<br>

backstabbing, a tight job market is often a contributing factor. Fred

<br>



ngck nt sul.

<br>

the resultof"some kind of character disOrder."

<br>

at ksti

<br>

Onc executiveat a techuology company in Senttle ndmits that blind

<br>

ambition was esponsible for his backstabbing. In 1999, he was

<br>

assigncd as an external salcs rcpresentativc, partnered with a colleague

<br>

who workedinternally at their clicnt's officc. The cxccutive wanted the

<br>

internal sales position for himself. To reach this goal, he systematically

<br>

engagcd in backstabbing to shatter his colleaguc's credibility. Bnch

<br>

time he hcard a complaint, however small, from thc clicnt, lhc would

<br>

ask for it inan e-mail and then forward the information to his boss.

<br>

He'd include a short message about. his collcaguc suclh as:

<br>

powerlcss to deal with this. She's not bcing responsive and the

<br>

customer is beating on me." n addition, he would fail to share

<br>

important information with her before presentations with their boss to

<br>

convey the impression that she did not know what she wvas talking

<br>

about. le even took backstabbing so far as to schedule meetings with

<br>

their boss on an electroniccalendar but then altered her version so that

<br>

she was late. Eventually, he convinced his boss that she was

<br>

overworked. He was transferred to the client's office, while his

<br>

colleague was nnoved back to the main office.

<br>

Incidents such as these may not be uncommon in the workplace. Given

<br>

today's competitive work environment, employees may be using

<br>

political games to move ahead. To guard against backstabbing, Bob

<br>

McDonald, a management consultant, recommends telling supervisors

<br>

and other key personnel that the backstabber is not a friend. He states

<br>

that this may be effective because backstabbers often claim to be

<br>

friends of their victims and then act as if they are hesitant about sharing

<br>

negative information with others because of this professed friendship.

<br>

in any event, it is clear that employees in organizations need. to be

<br>

aware of illegitimate political behavior.Companies may need to adopt

<br>

formal policies to safeguard employees against, such behavior;

<br>

however, itmay be the case that behaviors such as backstabbing and

<br>

spreading negative rumors are difficult to detect. Thus, both employees

<br>

and managers should try to verify information to avoid the negative

<br>

repercussions that can come from backstabbing and other illegitimate

<br>

behaviors.

<br>

m

<br>

Ta, What factors, in addition to those cited, do you believe lead to

<br>

illegitimate political behaviors such as backstabbing?

<br>

Ib. Imagine that a colleague is engaging in illegitimate political

<br>

belhavior toward you. What steps might you take to reduce or eliminate

<br>

this behavior?

<br>

lc. Do you believe that it is ever justifiable to engage in illegitímate

<br>

political behaviors such as backstabbing? If so, what are some

<br>

conditions that might justify such behavior?

<br>

ld. Inaddition to the obvious negative effects óf illegitimate political

<br>

behavior on victims, such as those described in the above case, what

<br>

might be some negative effects on the perpetrators? On the organization

<br>

as a whole?

<br>

SECTION B

<br>

[20 MARKS] [CO4]

<br>

Q2. Explain attribution theory and list the three determinants of

<br>

attribution.

<br>

[10 MARKS] [CO2]

<br>

Q3. Evaluale the relevance of Expectancy theory by Victör vroom in

<br>

today's dynamic business environment.

<br>

[10 MARKS] [CO3]

<br>

Q4. Explain two theories of leadership to highlight that Leadership is

<br>

.complex and multidimensiona! phenomeron and ensures

<br>

influencing people to achieve a common goal.

<br>

[10MARKS] [COS]

<br>

Q5."The manager's most basic responsibility is to focus people toward

<br>

performance of work activities to achieve desired outcomes."

<br>

What's your interpretation of this statement? Do you agree with

<br>

it? Why or why not?

<br>

[10 MARKS] [CO1]

<br>
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<br>
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<br>

Max. Marks : 50

<br>

0.1 a) Discuss the Laws of Variable proportiorn and describé the three stages of

<br>

production (with graph).

<br>

[M5][CO1J[BTL2]

<br>

b) Differentiate between the concepts of economies and diseconomies of

<br>

scale. Explain how it affects a firm's cost and profitability in the long run?

<br>

b) Explain the key factors behind the market failure.

<br>

Q.2 a) Differentiate between public and priváte goods with appropriate graph and

<br>

examples.

<br>

[MSJ[CO1J[BTL2]

<br>

[M5][CO2](BTL3]

<br>

[M5][CO4][BTL3]

<br>

Q.3 In a'monopolistic market, firms are often enjoying certain market power.

<br>

ii) How does the point elasticity vary with the price.

<br>

(M10][C04][BTL3]

<br>

a) How does this characteristic affect their ability to maximize profits in short

<br>

and long run?

<br>

b) What role does inarginal cost play in profit maximization in Such

<br>

competition? explain with appropriate graph

<br>

Q.4 a) The dermand for shirts produced by a Canadian Manufacturing has been

<br>

estimated to be P = 30 - Q/200.

<br>

[MS][CO4][BTL4]

<br>

i) Calculate the point elasticity at P = Rs.10 and at P= Rs. 15

<br>

b) Explain producer equilibrium in terms least cost production and condition for

<br>

profit maximization with graph [MS] [CO2)[BTL4]

<br>



Q.5 Write short notes on any twO of the fo!lowing:

<br>

a) Demand forecating

<br>

b) Kinked demand cuve

<br>

c) Extermality

<br>

0.6 a) What is Oligopoly and what are its features? Cntically evaiuate oice

<br>

[SMJ[CO4j BTL#2)

<br>

determination under Oligopoly.

<br>

h Dr Leona Williams, a well-known plastic surgeon, has a reputation for

<br>

M10[COBTL2]

<br>

being one of the best surgeons for reconstructive nose surgery. DI. Williams

<br>

enjoys a rather substantial degree ofimarket power in this market She

<br>

estimated demand for her work to be

<br>

Q= 480 -0.2P

<br>

Where, Q is the number of nose operations performed monthly and P is the Dnca

<br>

of a nose operation.

<br>

ii. What is the marginal revenue function?

<br>

MS][CO4] BTL4)

<br>

i. Whät is the inverse demand function for Dr. Williams's services?

<br>

o.7 a) Dermand for a product depends upon price end other variables that 2ra

<br>

assumed to be held constant while preparing a demand cuve, Teke .

<br>

hypothetical example and plot a demand curve with price on Y-2xis 2nd

<br>

quantity on X-2xis. List the 'other variables' that are 2ssumed to be constent

<br>

and explain the afect on demand of a change in each of the 'other variabies

<br>

[M5}[CO2)[BTL3)

<br>

2

<br>

b) Describe the concept of law of diminishing marginal utility with an

<br>

appropriate exemple and graph.

<br>

(MSJ[CO2]JBTL2]

<br>



Q4. XYZ Ltd. has provided youwith the following transnctions for the

<br>

month of Octobcr. Record thc transactions in the Books ofOriginal Entry

<br>

(Journal Bntries).

<br>

1. Post thcm to the Ledger accounts.

<br>

2. Prepare a TrialBalancc as of October31st.

<br>

3. Classify cxpenscs as Capitalor Revcnuc.

<br>

4. Drafta simple Incomc Statcment bascl on the infomation.

<br>

Transactions for October:

<br>

I. On October 1st, XYZ LId. startcd business with an initialcapital of

<br>

$150,000 deposited into a bank account.

<br>

2. Purchascd machinery on Octobcr Sth for $S0,000 (paid by bank).

<br>

3. Purchascd raw materials for $30,000 on October 10th, out of which

<br>

$10,000 was paid incash, and the rcmaining $20,000 was on crcdit.

<br>

4. Paid salaries to staff on October 15th amounting to $S,000 in casl.

<br>

5. Sold finished goods on October 20th for $40,000; $30,000 was

<br>

received in cash, and $10,000 was on credit.

<br>

6. Paid rent for the office on October 25th,ainounting to $3,000 in

<br>

cash.

<br>

7. Received $5,000 from the credit custoner on October 30th.

<br>

8. Paid $2,000 tovwards the outstanding creditor amount onOctober

<br>

31st.

<br>

(Marks 10) (CO2) (BTL 2,3,4,5,6)

<br>

Q5. a. Mention the heading and sub-heading under which the following

<br>

items will be classified in balance slheet under schedule IIIof companies

<br>

act 2013

<br>

a) Unclaimed dividend

<br>

b) Interest accrued on debentures

<br>

c) General Reserve

<br>

|) Computer software

<br>

g) Inventories

<br>

h) Balance with banks

<br>

d)Long termadvances from customers i) Goodwill

<br>

e) Sundry creditors

<br>

I) Offce equipment

<br>

60,000. On

<br>

50,000. On

<br>

b. PK limited purchased on 1s April 2022, a nachine for

<br>

1s October 2022 another machinery was purchased for

<br>

1st October 2023 the machine purchasedon 1st April 2022 was sold

<br>

for T 40,000. It was decided that depreciation @10% per annum was

<br>

to be written off every year under diminishing balance method.

<br>

ASsuming the accounts were closed on 3 1 march every ycar, show

<br>

machinery account for the year ended 3 1st march 2023 and 2024

<br>

(Marks 5+5 J[CO2,3][BTL2,3]

<br>

Totul no, of Puges: 04

<br>

END TERM EXAMINATION

<br>

Assume suitable missing data, if any.

<br>

Case study (Compulsory)

<br>

TIme:03:00 Hours

<br>

Noto: Case study iscompulsory, attempt any 3 questions from

<br>

tho romaining four.

<br>

Balance Sheet as on 31 March 2024

<br>

Asset

<br>

Casl

<br>

MBA-1.05: Financial and Cost accounting

<br>

Max. Marks: 50

<br>

Question-1 The North Ex company has provided you, the following

<br>

Balance Sheet as at 31st March 2024 and Income statement for the year

<br>

2023-2024. You are required to analyse the financial condition on certain

<br>

parameters as mentioned below and suggest steps for improvement, if any

<br>

(calculation to be done for both the years):

<br>

Accounts Receivable

<br>

Inventory

<br>

Total Cunrent

<br>

Plant and equipment

<br>

Accumulated Depreciation

<br>

Land

<br>

Total

<br>

Liabilities and Equity

<br>

MBA

<br>

Accounts Payables

<br>

Short Term Payable

<br>

Total Current

<br>

Roll no.....

<br>

Bonds Payable

<br>

Contributed Equity

<br>

Retained Earning

<br>

Total

<br>

2023

<br>

20000

<br>

25000

<br>

32000

<br>

77000

<br>

50000

<br>

-15000

<br>

20000

<br>

Nov-2O24

<br>

162,000

<br>

2023

<br>

18000

<br>

10000

<br>

28000

<br>

2024

<br>

31000

<br>

16000

<br>

60000

<br>

107000

<br>

74000

<br>

-22000

<br>

20000

<br>

223,000

<br>

2024

<br>

33000

<br>

33000

<br>

20000

<br>

100000 100000

<br>

34000

<br>

70000

<br>

162,000 223,000

<br>



Revenue

<br>

Less: COGS

<br>

Gross Margin

<br>

other eNpenses:

<br>

Jncome fron

<br>

operations

<br>

Interest expenses

<br>

lncome before tax

<br>

Income lax

<br>

Net lncome

<br>

Administrative

<br>

salaries

<br>

| Depreciation

<br>

other

<br>

15,000

<br>

9,000

<br>

7,000

<br>

160,000

<br>

(10,000)

<br>

50,000

<br>

Inventory Transactions:

<br>

(31,000)

<br>

19,000

<br>

(800)

<br>

18200

<br>

(5000)

<br>

13200

<br>

4. October 20: Sale - 120 units

<br>

6. October 30: Sale- 140 units

<br>

17,000

<br>

12,000

<br>

3,000

<br>

2. October 8: Purchase - 100 units @ Rs.22 each

<br>

3. October 15: Purchase - 150 units @ Rs.25 each

<br>

220,000

<br>

a) Comment on profitability aspect by calculating Profit Margin, Return

<br>

on Asset and Return on Bquity.

<br>

1. October 1: Beginning Inventory - 50units @ Rs.20 eaclh

<br>

(|50,000)

<br>

70,000

<br>

b) Comment on liquidity position of the company by calculating Current

<br>

Ratio and Quick Ratio.

<br>

5. October 25: Purchase - 80 units @Rs.26 eaclh

<br>

(32,000)

<br>

c) Calculate the A sset Tunover Ratio, Fixed Asset Turnover Ratio,

<br>

Debtor Tunover Ratio and Inventory Turnover ratio and also comment

<br>

onAsset Management aspect.

<br>

48,000

<br>

d)Calculate Debt Equity Ratio, Leverage Ratio and Long-Term Debt

<br>

Equity ratio and also comment on Long term solvency aspect.

<br>

(1800)

<br>

.e) What additional information would Cash flow statement have provided

<br>

? The Company's finance manager, has purchased building worth ?

<br>

20,00,000 through issue of Equity shares of face value of 100 each, In

<br>

the cash flow statement, he has shown purchase of machinery as cash

<br>

outflow from investing activities and issue of shares as casl inflow from

<br>

financing activities, is this approach correct? Comment

<br>

46200

<br>

(Marks 4*5) (CO1,2, 3) (BTL 2,3,4,5)

<br>

Q2. ABC Ltd. is a retail company that uses both the FIFo (First-In, First

<br>

Out) and LIFO (Last-In, First-Out) methods to value its inventory. Below

<br>

are the details of the company's inventory transaction's for the month of

<br>

October

<br>

(10,000)

<br>

36,200

<br>

(i)

<br>

0.Calculate the Cost ofGoods Sol (COGS) and Ending Inventory

<br>

for October using:

<br>

o FIFO Metlhod

<br>

(ii)

<br>

o LIFO Metlhod

<br>

b. Compare the inpact of using FIrO versusLIrO on:

<br>

o Cost of Goods Sold (COGS)

<br>

o. Ending Inventory Value

<br>

Gross Profit (Assume the sales price is Rs.30 per unit for all

<br>

sales)

<br>

Q.3 (a) How is financial accounting different from Cost accounting?

<br>

Also Differentiate between the following costs with suitable

<br>

examples:

<br>

(i) Fixed and variable cost

<br>

(ii) Direct and indirect cost

<br>

(b) Following information is gíven for period ending 31 March

<br>

2023

<br>

Particulars

<br>

Stock of rawmaterial as on 1.4.2022

<br>

Purchase of raw material

<br>

Stock ofrawmaterial 31.3.2023

<br>

Direct wages

<br>

Direct expenses

<br>

Factory overheads

<br>

(Marks 10) (CO1, 2)(BTL 1,2,3,4,5)

<br>

Office and administration overheads

<br>

|Selling and distribution overheads

<br>

stock of finished goods 1.4.2022

<br>

stock of finishedgoods 31.3.2023

<br>

Profit oncost is 20%

<br>

usefulness of the cost sheet for a manager:

<br>

Prime cost

<br>

Work cost

<br>

(ii) Cost ofproduction

<br>

(iv) Amount of profit

<br>

Amount

<br>

12,500

<br>

136,000

<br>

8,500

<br>

Prepare a cost sheet showing the following information, also discuss the

<br>

54,000

<br>

12,000

<br>

100% of direct wages

<br>

20% of work cost

<br>

26,000

<br>

12,000

<br>

15,000

<br>

[Marks 5+5][C04,5][BTL3,4]

<br>



Total no, of Pages: 02

<br>

B.TECH MINOR

<br>

END TERM EXAMINATION

<br>

Time: 03:00 Hours

<br>
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<br>
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<br>
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<br>

Note: Attempt Any Five Questions.

<br>

> Assume suitable missing data, if any.

<br>

Nov-2024

<br>

Max. Marks: 50

<br>

Q.l- Briely explain the role and importance of Goods - Service

<br>

Continuum in today's business environment, with the support of

<br>

suitable examples?

<br>

(10 Marks][CO1, C02] [L1, L2]

<br>

Q.2- Critically analyse the effect of Macro and Micro Environment on

<br>

New Age Indian start-ups, with the support of suitable illustrations?

<br>

[10 Marks][CO1, CO2, CO4] [L3, L4, L5]

<br>

Q.3- Suppose XYZ Company is a new start-up and they are into

<br>

manufacturing of Electric Bikes. Suppose you are the Consultant to

<br>

XYZ Company. Briefly explain the importance of Targeting and

<br>

Positioning of Electric Bikes to Mr. John, CEO of XYZ Company

<br>

for achieving great SUccess in the India market.

<br>

[10 Marks][CO2, CO4] [L2, L3, L4, L5]

<br>

Q.4- ABC Company is based in Kanpur, Uttar Pradesh, India and they

<br>

are into manufacturing of Sneakers Shoes. "We want to create a

<br>

Well-Known Brand in India and currently we are looking for a

<br>

Consultant for the same..," said Sandeep Sood, Marnaging Director,

<br>

ABC Company. What suggestion you will give as a Marketing

<br>

Consultant to Mr. Sandeep Sood,. Managing Director, ABC

<br>

Company for creating an Indian Brand for Sneaker Shoes for the

<br>

Indian Market?

<br>

[10 Marks][CO3, C04] [L3, L4, L5, L6]

<br>

any

<br>



Two lending smardphone manufacturers in the market secretly aaree to

<br>

fix the pricos of their lalestmodels at an unusually highrate, ensuring neither

<br>

Company undercuts the other. As a result, consunrs are forced to pay

<br>

Intlated pricos without anycompetitlve alternatives. What are anti-competitive'

<br>

agreenents under cormpetition law, and hoW do such agreerments impact

<br>

market dynamics? Analyse the situation above and explain the legal

<br>

provisions and conseguences for companies Involved in anti-competitive

<br>

(10 Marks)(C01, 3] (BTL4,5]

<br>

practices.

<br>

Q.5

<br>

Q.6 A company has -developed a groundbreaking product, designed a

<br>

distinctive brand identity, and created original content to promote its offerings.

<br>

The management wants to protect these assets from being copied or misused

<br>

by competitors. What are the various types of intellectual property rights (IPR)

<br>

available to protect the company's innovations, brand, and content? Briefly

<br>

explain how each tvpe of IPR can be applied in this scenario.

<br>

(10 Marks] [CO1, 2,5] (BTL2,3,4]

<br>

1g

<br>

le

<br>

ys

<br>

rt

<br>



|ü|A manager has to assign four jobs (J1, J2, J3, J4) to four workers

<br>

(WI, W2, W3, W4). The cost of performing a job is a fnction of the

<br>

skills of the workers. The table below summarizcs the cost of

<br>

assignment (in Thousand Rs.). How should the work bc assigned sothat

<br>

the overall cost of completing 4 jobs is minimized. Solve using

<br>

Hungarian Method.

<br>

[5]|C03J|BTL3]

<br>

W3

<br>

1W4

<br>

I'rojccts

<br>

JIJ2

<br>

8

<br>

O6. Write short notes on any two:

<br>

|J3 J4

<br>

6

<br>

10

<br>

11:|7

<br>

85

<br>

Page 4 of 4

<br>

[5X2 =10][co1]|BTL2]

<br>

a) Types of errors in the context of statistical hypotlhesis testing.

<br>

b)Monte Carlo Simulation

<br>

c) Situations in which Sampling Method is preferred over census

<br>

approach for collecting data

<br>

Total No. of Puges 04

<br>

FIRST SEMESTER

<br>

CND8EMESTER EXAMINATION

<br>

MBA-111 DECISION SCIENCES

<br>

Time: 3:00 Hours

<br>

Max. Marks: 5O

<br>

|Note: Question 1 is compulsory. Do any 4 out of remaining5 Questions.

<br>

Use of calculators is allowed.Assume sultable missing data, if any.

<br>

Q1.You are required to write True/False or solve or fill in the blanks.

<br>

Each of parts i to x is of Imark.

<br>

ii.

<br>

i.

<br>

iii.

<br>

iv.

<br>

V.

<br>

vi.

<br>

vii.

<br>

viii.

<br>

Roll No.

<br>

MBA

<br>

X.

<br>

NOV-2024

<br>

[10|[CO2|[BTL2]

<br>

It is known that the mean of random variable following Poisson

<br>

Distribution is 5. What is the variance of this random variable?

<br>

IfP(A and B) = 0.15, P(A)=0.3, P(B)=0.25, find P(A |B).

<br>

Thc KarlPearson correlation coefficient lies between --- and --,

<br>

A random variable which follows Chi Square distribution can

<br>

take values in the range

<br>

If X. is normally distributed with mean 25 and standard

<br>

deviation 5, find the value k such that P(X<k) = 0.5

<br>

The range is a measure of central tendency. (True/False)

<br>

If the optimal solution to a linear programming problem exists,

<br>

it always lies on the boundary of the feasible region.

<br>

(True/False)

<br>

A feasible solution to an LP problem need not satisfy all of the

<br>

problem's constraints. (True/False)

<br>

ix. ANOVA tests the null hypothesis that all group means are

<br>

equal. (True/False)

<br>

Page 1 of 4

<br>

Thesum of all probabilities in a probability distribution must

<br>

equal 1. (TRUE/FALSE)

<br>

3qo

<br>



39|

<br>

Q2|i|. A survey 1000 persons was conducted to cvaluate eflectiveness of

<br>

a new Covid vaccine that has been administcred to pcoplc in a sinall

<br>

village. Some pcople appeared for two slhots, sonme for one and some for

<br>

none. Do the following data provide suflicient evidence to indicate that

<br>

the vaccine was successful in reducing the number of Covidcases in the

<br>

village.

<br>

Covid

<br>

No vaccine

<br>

24

<br>

289

<br>

313

<br>

No Covid

<br>

Total

<br>

One shot

<br>

9

<br>

100

<br>

109

<br>

Total

<br>

13 46

<br>

565 954

<br>

578 1000

<br>

Two shots

<br>

Formulate null.and alternate hypothesis. Is there any evidence of a

<br>

significant relationship between vaccination and occurrence of covid.

<br>

Use a = 0.0S[Given: Tabulated value of Chi Square with 3 degrees of

<br>

freedom is 7.81 and with 2degrees of freedom is 5.99] [5]||CO3|||TL3]

<br>

[ii). Suppose a car company is launching a bránd-new model. It laims

<br>

that the new model is the most fuel-efficient vehicle with an estimated

<br>

mean of 0.047 liters/km. The company uses a random sample of 20 cars

<br>

that yielded a mean of 0.051 liters/km and a standard deviation of 0.028

<br>

liters/kn. Does the actual mileage for this model deviate significantly

<br>

from the company's claim? [Given t(19) = 2.093, p<0.05)and t(20) =

<br>

[5||CO3]IBTL3|

<br>

2.086, p< 0.05)]

<br>

Q3. A medicine manufacturing company plans to market two syrups:

<br>

Tonus-2K and Health-Wealth. There are sufficient ingredients available

<br>

to produce up to 20,000 bottles of Tonus-2K and 40,000 botties of

<br>

Health-Wealth. It takes 3 hours to prepare enough material to fill 1,000

<br>

bottles of Tonus-2K and 1 hour to fill 1,000 bottles of Health-Wealth.

<br>

The company has a total of 66 hours .available for preparation.

<br>

Additiona!ly, the company has the capacity to produce a total of 45,000

<br>

bottles for both syrups combined in the next week. The profit per bottle

<br>

is 2.80 for Tonus-2K and ¿2.20 for Healh-Wealth. Formulate the

<br>

Linear Programming Model andsolve using the Graphical Method.

<br>

-Page 2 of 4

<br>

[10||C04|[BTLA}

<br>

Q4. The following table shows number of profiled customers (in Lakhs)

<br>

who reside within a fixed radius of a store, and the store sales (in Rs.

<br>

Lakhs).Fit an appropriate simple linear regression and estimate the sales

<br>

when the profiled customers are 3.0 Lakhs. Present the steps and

<br>

|10]|CO3||BTL4J

<br>

calculations involved.

<br>

Store

<br>

Profiled

<br>

Customers

<br>

(Lakhs)

<br>

Annual

<br>

Sales (Rs.

<br>

Lakhs)

<br>

A

<br>

1

<br>

3.7

<br>

D

<br>

5.7

<br>

25

<br>

35

<br>

36

<br>

35

<br>

|2

<br>

3.6

<br>

Demand 80

<br>

5.9

<br>

Q5 |i]. A company has four factories (A, B, C, D) manufacturing the

<br>

same commodity, which is required to be transported to meet the

<br>

demands in four warehouses (X,Y,Z, W). The supplies and demands, as

<br>

well as the cost of transportation from each factory to each warehouse

<br>

(in Rs. per unit of product), are given in the following table:

<br>

Supply

<br>

60

<br>

55

<br>

30

<br>

3

<br>

2.8

<br>

6.7

<br>

30

<br>

90

<br>

7

<br>

40

<br>

50

<br>

45 26

<br>

41

<br>

110

<br>

4

<br>

W

<br>

Page 3 of 4

<br>

5.6

<br>

9.5

<br>

60

<br>

40

<br>

140

<br>

3.3

<br>

66 150

<br>

50 50

<br>

120

<br>

5.4

<br>

Derive an initial basic feasible solution for the transportation of goods

<br>

fiom factories to warehouses.

<br>

[5]|C04J[BTL3|

<br>



Totoln0, of Poges: 02

<br>

Thlrd Bemestor

<br>

CND T'ERM

<br>

372

<br>

XAMINATION

<br>

Roll no,,...,

<br>

MBA

<br>

Nov2024

<br>

MBA 203: Corporate Governance and Soclal Responsibility

<br>

Tie: O3:00 H0urs

<br>

Mux, Murkn: 50 Murks

<br>

Noto: All quostlonn cHIty equol marks (10 rmarkscach). Atternpt arny

<br>

FIVEquestons. AoouIne suitable rmissing data, if any..

<br>

O.1 In2009, ono of Inda's lorgost IT cornpanies, Satyasn Corrputers Lt.,

<br>

ahockod tho corpornte world when its chainan confessed to inflating the

<br>

GOmpany's nnsott by ovor n billion dollars, This revelation exposed severe

<br>

lapses in corporato (ovornnnco, raising corIcerns about thie integrity of India's

<br>

corporato practlcos nnd trggoring orn industry-vide exarrination. In light of

<br>

this ncandal, whnt wore the primary roasorns and underlying root caUSes

<br>

bohind lho corporolo govornance fallure at Satyarn Cornputers Lid., and how

<br>

dld woalknosses in governanco practices contribute to this breakdown?

<br>

(10 Marks] [CO 4,5](eTL3,4)

<br>

Q.2 A manufacturing conpany operating in India is facing críticísn for not

<br>

nddressing lts environmental impact, while also being praised for its

<br>

community welfaro initlatives, Using Archie Carrol's model of Corporate

<br>

Social Rosponsitbility (cSR), how should the company balance its

<br>

responsibilities to address both stakeholder concerns and business

<br>

objeclivos? ldentify the various responsibilities (tier-wise) and hovw the

<br>

Company can address the sarne.

<br>

(10 Marks] [CO1,3,6) [BTL1,21

<br>

Q.3 Imagine a company has developed affordable, solar-powered lamps

<br>

designed to serve rural communities with limited access electricity. These

<br>

lamps can help improve.evening productivity, enhance safety, and reduce

<br>

reliance on expensive, polluting fuels. The company aims to make the lamps

<br>

accessible to as many households (at the bottom of the pyramid) as possible,

<br>

considering both affordability and distribution challenges. Given this goal,

<br>

categorize the various types of business models at the bottom of the pyramid

<br>

and which model willbe suitable in this situation. [10 Marks] [CO2,5] (BTL2,4]

<br>
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<br>

A larqO phaminceutlcal company os beon focing incroafing prGt5ure

<br>

Trom the publc and requlotory bodios to nddros tn onvironmontal ootpriri!,

<br>

high cont and contributo more'nctively to local Community dovgloprnernt. In

<br>

(osponsi0, lho compony'u londorship ls considoring implornonting a fornal

<br>

GSR progrom but is uncortaln atbout tho bost way to g0 about it. In light of this

<br>

2ituation, discuUSs tho importonco of CSR for tho conpany, the rOCorendGd

<br>

proceduros for implomentina an efloctivo CSR strategy, and tho kay rule5 and

<br>

ne rogulatory requlromonta they should considor to onsuro compliancG and

<br>

meaningtul impact.

<br>

|10 Marks] [CO1,2,6] [BTL4,5]

<br>

C.3 When Googlo ontorod tho Chineso market, it faced ethical challenges

<br>

around censorship and the restriction of information, woighing its mission to

<br>

Provide open accoss to information against governmont-inposed regulations.

<br>

SImlarly, in 2018, Apple complied with Chinose laws by rermoving VPN apps

<br>

trom its 'app store in China, which rostricted users' ability to bypass

<br>

censorship, These cAse highliaht the ethical dilemmas rnultinational

<br>

Corporations (MNCs) face when their values clash with Iocal regulations.

<br>

Using Thomas Donaldson's ethical algorithm, analyse how these companies

<br>

cOuld evaluate thelr. actions in balancing ethical standards with local

<br>

compliance. How can Donaldson's framework guide MNCs in making

<br>

decisiuns hal respect both universal ethical principles and cultural

<br>

differences?

<br>

(10 Marks] [CO1, 3,5] (BTL2,5]

<br>

Q.6 Imagine a leading social media platform, Connectify, is preparing to

<br>

launch a new, innovative feature that promises.to revolutionize hoW Users

<br>

interact with content. However, a rival company, SocialSphere, is struggling

<br>

to keep up and risks losing user engagement and market share. In a

<br>

desperate move, SocialSphere's executives consider secretly gaining access

<br>

to Connectify's proprietary algorithms and design through a hired hacker,

<br>

believing it would help them stay competitive.

<br>

In this situation, discuss the ethical, moral, and values-based implications of

<br>

SocialSphere's. potential actions. Should they prioritize their survival in a

<br>

Competitive market and the short-term gains for stakeholders, or uphold

<br>

ethical principles and the integrity of their business? How can the company

<br>

navigate this dilemma while. aligning with both its business objectives and

<br>

ethical standards?

<br>

(10 Marks] [C01, 2) [BTL2,3]

<br>



landscape. Identify and outline alternative strategies that Atla can

<br>

implement to achieve its goals, wlhile also fostering stability and

<br>

profitability for the industry as a whole.

<br>

[10] [CO6][DTLÓ]

<br>

Q.5.(a) Tesla, a leader in the clectric vehicle market, positions itsclf by

<br>

producing high-performance clectric cars with cutting-cdge technology

<br>

and sustainability features. The company also focuses on building an

<br>

extensive Supercharger network and enlhancing its autonomous driving

<br>

capabilities. How would you characterize Tesla's business-level

<br>

competitive strategy, and what advantages does this strategy offer the

<br>

company?

<br>

[5] [CO4J[BTL4)

<br>

Q.5.(b) PrimeBrew Coffee, a mid-sized specialty coffee company, has

<br>

built a strong local following by offering premium, sustainably sourced

<br>

coffee beans and using unique artisanal-roasting techniques. Known for

<br>

its exceptional quality and commitment to environmental sustainability,

<br>

PrimeBrew has strategically invested in several key areas. First, the

<br>

company's advanced, custom-built roasting machines provide precise

<br>

control over flavor, allowing PrimeBrew to consistently deliver a unique

<br>

taste profile that difficult for competitors to match. Additionally, the

<br>

company holds certifications from reputable organizationslike Fair Trade

<br>

and Rainforest Alliance, reinforcing its brand reputation and attracting

<br>

eco-conscious customers. PrimeBrew's skilled roasting team, composed

<br>

of highly trained artisans, contributes significantly to its reputation, as

<br>

they possess rare expertise in crafing nuanced flavors. PrimeBrew relies

<br>

on standardized packaging equipment and basic administrative software

<br>

for accounting, inventory management, and customer relationship

<br>

management. Furthermore, strong partnerships with local coffee farmers

<br>

enable PrimeBrew to secure high-quality beans at competitive prices and

<br>

create unique, region-specific blends that are challenging for other

<br>

conpanies to replicate. Use the VRIO framework to assess the company's

<br>

internal resources and capabilities.

<br>

END

<br>

OR

<br>

4.

<br>

(5) [CO2[BTL3)

<br>

Totul n0. ofpages: 04

<br>

END TERM EXAMINATION

<br>

Time: 3:00 hours

<br>

Note: Allquestions are cómpulsory

<br>

Allquestions carry equalmarks

<br>

TIIIRD SCMESTER

<br>

i.

<br>

ii.

<br>

iii

<br>

Roll i0...

<br>

MBA201: STRATEGICMANAGEMENT

<br>

).1 (a) Assume you are in the mobile phone industry in India. On the

<br>

basis of the CAGE framework, rank the following countries in which you

<br>

should expand out of: Malaysia, Australia, Brazil, and China. Explain

<br>

with suitable reasons:

<br>

[5J [CO1J[BTL3]

<br>

).1 (b) Evaluate the type of corporate level strategy followed in tlhe

<br>

following cases:

<br>

V.

<br>

Nou.-2024

<br>

Max Marks: 50

<br>

Microsoft acquired gaming giant Activision Blizzard for nearly $69

<br>

billion. This acquisitiön bolstered Microsoft's presence in the

<br>

gaming industry, especially with Activision's popular franchises

<br>

like Callof Duty and World of Warcraft.

<br>

A leading FMCG company has decided to reduce its investment in

<br>

a particular product to extract maximum profit from its sales.

<br>

Anold company has been facing financial issues for many years and

<br>

is willing to give up its independence in exchange for security.

<br>

iy. Apple launched a high-yield savings account with Goldman Sachs,

<br>

and expanded its Apple Pay services.

<br>

Ola, one of India's largest ride-hailing operations, purchased

<br>

TaxiForSure for $200 million as a smaller, but value-centric, cash

<br>

and equity deal. Ola's footprint in the country has been extended by

<br>

adding TaxiForSure's 15,000+ fleet onto its network across 47 cities.

<br>

[5] [CO3][BTLS]

<br>

hb

<br>



Q.2 (a) Recommend (with reasons) the international entry modes to lbe

<br>

adopted in the following cases:

<br>

ii.

<br>

iii.

<br>

American Locomotive company sold locomotives nnd diesel

<br>

engines in Australia and got paid in cash, which according to the

<br>

agreement with Australia, they were spent for purchase of

<br>

Australian cutting tools from the same company.

<br>

McDonnellDouglas agreed to a deal with Thailand for eight top of

<br>

the range F /A - 18 strike aircraft. Thailandagreed to pay $578

<br>

million of the total cost in cash, and McDonnell Douglas agreed to

<br>

accept $93 millionin a mixed bag of goods including Thai rubber,

<br>

ceramics, furniture, frozen chicken and canned fruit.

<br>

ACWA Power, a SaudiArabian company undertook all activities,

<br>

including design, financing, procurement, construction, and

<br>

commissioning of a solar park. Once completed, the operational

<br>

solar park was given to the Dubai Electricity and Water Authority

<br>

(DEWA), allowing DEWA to immediately begin generating and

<br>

distributing solar power.

<br>

[S)[COSJBTLS]

<br>

Q.2 (b) Why are pioneering companies often unabie to create a business

<br>

modeithat allows them to be successful over time and remain the market

<br>

leaders? Analyze the reasons and explain how the pioneering companies

<br>

can cross the chasm with the help of an example. [S] [CO6]1BTL4]

<br>

Q.3(2) Some decisions are made in a flash by one person (entrepreneur or

<br>

CEO) who has brilliant insight and is quickly able to convince others to

<br>

adopt his idea. Other decisions develop out of a series of small choices

<br>

that over time pushes an organization to move in one direction." In the

<br>

liglt of the above statement, explain the diferent modes of strategic

<br>

decision making with the help of suitable examples.

<br>

[SI[CO2|[BTL2)

<br>

Q.3(6) Efective strategy execution relies on a collective team effort,

<br>

where managers and employees alike play active roles in implementing

<br>

the strategy within their areas ofresponsibility.Considering this, what key

<br>

measures should management inplement to ensurè successful strategy

<br>

execution across all levels?

<br>

[5] [CO4,CO6][BTL2]

<br>

Q.4(a) Assess the type of offensive tactic highlighted in the following

<br>

situations:

<br>

i.

<br>

ii.

<br>

iii.

<br>

iv.

<br>

V.

<br>

Pepsi launched Sting energy drink at a lower price to challenge

<br>

Red BulI.

<br>

Apple introduced Vision Pro to set a new standard in VR,

<br>

competing with Meta's Oculus

<br>

JioMart èxpanded into groceries, electronics, and fashion,

<br>

challenging Amazon and Flipkart. Its expansive reach and

<br>

competitive pricing allowed it to gain ground on multiple fronts

<br>

simultaneously.

<br>

Xiaomi launched affordable smart home products, targeting

<br>

budget-conscious consumers and competing with premium

<br>

brands like Nest.

<br>

In FIFA world cup, Adidas was the game's official sponsor while

<br>

Nike advertised its products through TV commercials and

<br>

popular football players.

<br>

[5] [CO3][BTLS]

<br>

Q.4.(b) Shell has consistently focused-on expanding. its presence in

<br>

renewable energy while maintaining its leadership in traditional oil and

<br>

gas sectors.The company has diversified its portfolio, investing in solar,

<br>

wind, and hydrogen energy, while also pursuing sustainable business

<br>

practices to reduce its carbon footprint: Using the Shell Directional

<br>

Strategy Matrix, how would you classify Shell's strategic position in both

<br>

its renewable energy and traditional energy sectors, and what strategic

<br>

actions should the company take to enhance its performance in each

<br>

sector?

<br>

[S][CO4][BTL4]

<br>

Q.5. In a mature industry, Atla Automotives, a well-established car

<br>

manufacturer, faces a challenging environment marked by slowing

<br>

demand growth and intensified competition. The company must find ways

<br>

to sustain profitability without resorting to aggressive price wars that

<br>

could erode margins across the industry. To tackle this, Atla is prepared

<br>

to adopt a multi-faceted strategy aimed at distinguishing itself and

<br>

supporting the overall profitability of the sector. Imagine you are an

<br>

executive at Atla Automotives. Your task is to develop a strategic plan

<br>

that will enable the company to survive and thrive in this competitive

<br>

3

<br>



Total no. of Pages:1

<br>

END TEEM EXAMINATION

<br>

SEMESTER

<br>

Time: G3:00 Hours

<br>

MBA-205 Applied Business Analytics and Inteliigence

<br>

Note: All questions carry equal marks.

<br>

Q.1

<br>

Q.2

<br>

3

<br>

EmpioyeeiD TirstName

<br>

6

<br>

Choose any 5 out of 6,

<br>

Assume suitable missing data, if any.

<br>

Table: Employees

<br>

3

<br>

|DepartmentlD

<br>

name.

<br>

Q.3 Sove

<br>

Subject to:

<br>

|Aarav

<br>

x+ys 50

<br>

Priya

<br>

2x + y S 80

<br>

Rahul

<br>

X>0, y>0

<br>

Neha

<br>

Arjun

<br>

Ria

<br>

Patel

<br>

Kurmar

<br>

LastName DepartmentID| Salary

<br>

Sharma

<br>

Reddy

<br>

Iyer

<br>

Maximize Profit: Profit = 5x + 4y

<br>

1

<br>

2

<br>

Deshrnukh 1

<br>

1

<br>

Q.5 Explain ARIMA(p,d,q)

<br>

2

<br>

Table: Department

<br>

DepartmentName

<br>

HF

<br>

Write a SQL query to list all employees along with their departrment

<br>

(Marks 10J[CO#2][BTL#3]

<br>

Roll no....

<br>

IT

<br>

Marketing

<br>

Write a SQL query to find the departments where the average salary

<br>

is greater than 55,000.

<br>

[Marks 10][CO#2][BTL#3]

<br>

No-2O24

<br>

Max. Marks: 50

<br>

Q.4 Discuss Analytics Capability Maturity Model

<br>

HireDate

<br>

50000 2015-03-25

<br>

60000 2016-06-12

<br>

55000 |2017-07-15

<br>

45000 2018-11-19

<br>

70000 2019-02-10

<br>

65000 |2020-01-20

<br>

[Marks 10][CO#3](BTL#4]

<br>

[Marks 10]{CO#1]J[BTL#2]

<br>

[Marks 10][CO#3]BTL#2]

<br>

Q.6 Explain Machine learning algorithms [Marks 10J[CO#3)[BTL#2]

<br>



O5. Jil ln a B-Schoo), students profiles inclhuding clectives taken, result and theit

<br>

placement data is being maintaincd in the form of excel files since lnst 20 yenrs.

<br>

You have becn hired as an analyst to devclop insights bascd onpast data and

<br>

bring out suggestions for improving performance. Iresent your appronch (inthe

<br>

form of bullets or a dingram) for executing this yrojcct. What nre the key

<br>

challenges you are likely to fnce during data pre-pviessing. Explnin with

<br>

illustrations.

<br>

(CO2,3;BTLI,2) 5 Marks

<br>

|ii] Given bciow is training sct data tnken from nstudent databasc of B-School.

<br>

Apply Bayesian Classification to find out the Gradc of the student with

<br>

attribute Dedicated= Yes, SMA = No.

<br>

Dedicated Studics Socin! Media Grade

<br>

Regularly Addict (SMA)

<br>

(SR)

<br>

Yes

<br>

| Yes

<br>

No

<br>

No

<br>

Yes

<br>

No

<br>

Yes

<br>

Yes

<br>

|Yes

<br>

Q6.Write short notes on anytwoof the following:

<br>

(a) Recommended systems with illustration

<br>

(c) Social Media Network Analytics

<br>

Yes

<br>

Yes

<br>

Page 4 of 4

<br>

No

<br>

Yes

<br>

(e) Text Mining process and the challenges involved

<br>

Poor

<br>

Good

<br>

Poor

<br>

Good

<br>

(b) Key data related issues during data Pre-Processing stage of a data mining project

<br>

Good

<br>

(CO2; BTL3,4) 5 Marks

<br>

(CO1,2,4;DTLI,2,4) 10Marks

<br>

Total No. of Pages:04

<br>

i

<br>

IIISEMESTER

<br>

MBA

<br>

CND SCMESTER CXAMINATiON

<br>

MIBAAN21| BusinessIntelligence and Analytics

<br>

Entropy (2,2) is:

<br>

Roll No.

<br>

Tlme: 3:00 llours

<br>

Marks: 50

<br>

Note:Questlon 1 Is compulsory and its each part is of 1 mark. Attempt any four

<br>

from remaining five questions. Assume suitable missing data, if any. Use of

<br>

calculator is allowed.

<br>

O1. Fil in the blank/ choose correct option/give short answer: (CO1,2,3; BTLI,2)

<br>

(a) 0 (b) 1 (c) -1/2 (d) 1/2

<br>

Nov/Dec-2024

<br>

Mar.

<br>

ii. Afler fitting a multiple linear regression involving 3 independent variables, it is observed

<br>

that R² is 0.45. How do youinterpret this? [Limit your answer to 20 words]

<br>

10 Marks

<br>

iii. Consider 5 items as: fa), (b), fc), fd}, and (e}. If an item set (a,b,c} is found to

<br>

infrequent, identify the item sets which shall also be infrequent as per apriori principle

<br>

(a) -5 + 0.35X (b) 5 + 0.35X (c) 0.35 - SX (d) 0.35 + 5X

<br>

iv. The measure which assesses the degree to which occurTence of one item enhances

<br>

the occurrence of other is: (a) Mincof (b) Minsup (c) Recall (d) Lift

<br>

v. In the context of data pre-processing, one of the statistical measurc which can be

<br>

used for replacing quantitative missing values is

<br>

vi. In a logistics regression, the logit function is log [ P(Y=0) / (1- P(Y=0) ) ] =5

<br>

0.35X. Then the equation for logit function log [ P(Y=1)/(1- P(Y=1) )] is :

<br>

vi. Mahalanobis distlance measure is used in : (a) Decision Tree Analysis (b)

<br>

Regression Analysis (c) Clustering (d) None of these

<br>
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<br>

viii. In Data warehouse, data is stored in the form of : (a)Tables (b) Hypercube (c)

<br>

View (d) Large text files

<br>

ix. In data warehouse context, moving from higher granularity to lower granularity is

<br>

accomplished through (a) slice (b) dice (c) rollup (d) drill down

<br>

x. ROCcurve is a plot between (a) Specificity and Sensitivity (b) Sensitivity and I -

<br>

Specificity (c) Sensitivity and Recall (d) Sensitivity and F Score

<br>

399

<br>



398

<br>

Q2.i)

<br>

players:

<br>

Name

<br>

KrishnanL

<br>

Raju

<br>

Le/Right Date Tirst |Skil

<br>

llander

<br>

Intl.

<br>

Birth Match

<br>

01- 10-04- Batsman

<br>

07- 2018

<br>

1998

<br>

01.

<br>

The following are sample tuples from bypothetical 1P, database of Indian

<br>

R

<br>

4

<br>

22-07-| Bowler

<br>

09-1-2019

<br>

2000

<br>

(a) Specify data type for each attribute (i.c. whetber it is of type ordinal/tatio/nominal/

<br>

interyal)

<br>

(b) Arrange the categories of attributes from weakest to strongest.

<br>

1

<br>

(c) What type of operations are possible on attributes in cach catecgory

<br>

Student

<br>

SI

<br>

S2

<br>

(iü A sample of retaildatabase has S transactions as shown below:

<br>

Shopping BreadCheese

<br>

Basket

<br>

S3

<br>

Eggs Jam

<br>

1

<br>

|3

<br>

0

<br>

Platfornn/ P1|P2 | P3 P4| P5

<br>

0

<br>

3 1 2

<br>

1

<br>

4 2 4

<br>

1

<br>

|3233

<br>

Matches Performance Ranlk

<br>

played

<br>

35

<br>

Use Apriorimethod to generate rules (Assume support threshold minsup =3).

<br>

30

<br>

2

<br>

Q3.[i]For fiye oniine learning platforns labelled P1, P2, ...P5, the ratings given by 4

<br>

students (SI, ...,S4) are given in the following Table:

<br>

4

<br>

Score

<br>

3

<br>

90

<br>
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<br>

0

<br>

Milk Mayonnaise

<br>

A

<br>

(CO3; BTL2) 5 Marks

<br>

0

<br>

(CO1; BTL3) 5 Marks

<br>

UseCosine similarity coefficient to find among students S2, S3and S4 who isclosest

<br>

(CO2;BTL3) 5 Marks

<br>

to student SI.

<br>

100 persons are tested for disease. In actuality, out of these 100 persons,

<br>

pcople are diseased and 80 non-diseased. The outcome of test results against thc

<br>

actual numbers is presented below (Positive test result implies disease).

<br>

Compute Accuracy, Error rate, Sensitivity, Specificity and Precision.

<br>

TestResult

<br>

1

<br>

2

<br>

5

<br>

|6

<br>

Patient Fever Cough

<br>

ID

<br>

|7

<br>

9

<br>

|8

<br>

Q4.(] Given below is training set data taken from a patient database of a hospital. A

<br>

decision free has be prepared ( using information gain as the attribute selection

<br>

measure) for the concept 'Infected', i.e. for the last column which indicates whether a

<br>

patient is infected. Calculate information gain with respect to only the first attribute,

<br>

i.e. 'Fever". Write steps for forming the tree. [Given: Logz (X) = Loyin (X) / Logo (2)

<br>

(CO2;3TL3,5) 8 Marks

<br>

Breathing| Infected

<br>

Issues

<br>

10

<br>

11

<br>

|12

<br>

Positive

<br>

13

<br>

|Negative

<br>

|14

<br>

No

<br>

Yes

<br>

Yes

<br>

Yes

<br>

Yes

<br>

No

<br>

Yes

<br>

Yes

<br>

No

<br>

Yes

<br>

No

<br>

No

<br>

Disease

<br>

No

<br>

15 (True tve)

<br>

5 (False

<br>

-ve)

<br>

|Yes

<br>

No

<br>

Yes

<br>

Yes

<br>

No

<br>

Yes

<br>

Yes

<br>

No

<br>

No

<br>

Yes

<br>

Yes

<br>

Yes

<br>

Yes

<br>

Yes

<br>

Yes

<br>

No

<br>
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<br>

Yes

<br>

No

<br>

Yes

<br>

Yes

<br>

No

<br>

Yes

<br>

Yes

<br>

Yes

<br>

No

<br>

No

<br>

Yes

<br>

Yes

<br>

Truth

<br>

No

<br>

Non Disease

<br>

40 (False+ve)

<br>

40 (True -ve)

<br>

(CO1; BTLJ) 5 Marks

<br>

No

<br>

Yes

<br>

No

<br>

Yes

<br>

Yes

<br>

No

<br>

Yes

<br>

Yes

<br>

Yes

<br>

Yes

<br>

No

<br>

Yes

<br>

No

<br>

No

<br>

(i] State any two assumptions ofMultiple Linear Regression

<br>

20

<br>

(CO1; BTL2) 2 Marks

<br>



Totalno, of Pages:1

<br>

SEMESTER

<br>

END TERM EXAMINATION

<br>

MBAAN-213 Data Analytics in Finance

<br>

Time: 03:00 Hours

<br>

Note : Allquestions carry equal marks.

<br>

Choose any 5 questions.

<br>

Roll n0.......*

<br>

MBA

<br>

Nov-2024

<br>

Max, Marks: 50

<br>

Assume suitable missing data, if any.

<br>

Q.1 Explain the difference between systematic and unsysternatic risk.

<br>

[Marks 10][CO#1][BTL#1]

<br>

Q.2 You have the following list of monthly revenues in thousands of

<br>

dollars: [120, 150, 100, 180, 130, 160J. Write Python code to

<br>

calculate the average revenue and display the result.

<br>

Q.6 Explain black scholas formula

<br>

[Marks 10][CO#2]BTL#3]

<br>

Q.3 What is an option contract in financial markets? Explain the

<br>

differences between call and put options. Additionally, discuss the

<br>

advantages and disadvantages of being a buyer or seller of an option

<br>

Contract.

<br>

[Marks 10][CO#1][BTL#2]

<br>

Q.5 What is a future contract. Explain with an example.

<br>

Q.4 A trader buys a Nifty call option witha strike price of 25,1 00 when

<br>

Nifty is currently trading at 25,000. The option's Last Traded Price

<br>

(LTP) is 50. On expiry day, under what conditions will the buyer of

<br>

the call option be profitable? Conversely, when will the seller of the

<br>

call option benefit?

<br>

[Marks 10][CO#3][BTL#4]

<br>

[Marks 10][CO#2][BTL#3]

<br>

[Marks 10j[CO#3][BTL#2]

<br>



Total no. of Pages: 01

<br>

MBA, B.Tech

<br>

END TERM EXAMINATION

<br>

Tíme: 03:00 Hours

<br>

MBAMK-213-CONSUMER BEHAVIOUR

<br>

Note: Attempt Any Five Questions.

<br>

Roll n....

<br>

Assume suitable missing data, if any.

<br>

Nov-2O24

<br>

Max. Marks: 5O

<br>

Q1. What do you understand by Cognitive Dissonance? Explain with the

<br>

support of suitable examples?

<br>

(10 Marks][CO1] [Li, L2]

<br>

Q2. Explain the role and importance of Consumer Profiling with the

<br>

support of suitable illustrations? (10 Marks] [CO2, CO3] [L2, L3]

<br>

Q3. Why Indian organizations are focusing on Consumer Perception?

<br>

Explain with the support of suitable examples?

<br>

[10 Marks] [CO1, CO4) [L3, L4, LS]

<br>

Q4. Define Consumer Involvement and differentiate between High

<br>

Involvement and Low-Involvement products with examples.

<br>

[10Marks] [C02, CO3] [L1]

<br>

Q5. Assess the role of Family Influence and Life Cycle Stages in

<br>

consumer decision-making. Provide examples of how they impact

<br>

purchasing choices.

<br>

[10Marks] [CO3, CO4) [ LS]

<br>

Q6. Describe Psychographic Segmentation and discuss how it helps

<br>

marketers in targeting specific consumer segments.

<br>

[10 Marks] [CO1, CO3, C04] [L2]

<br>



Total na. of Pages:02

<br>

3rd SEMESTER

<br>

MBA

<br>

END TERM EXAMINATION

<br>

Note:All questions carry equal marks.

<br>

Roll no...

<br>

MBAMK215: Product and Brand Management

<br>

Time: 3:00 Hours

<br>

Max. Marks: 50

<br>

Assume suitable missing data, if any.

<br>

.
Nov-2024

<br>

Q.1 -Marico's Saffola Crunchiez: Expanding into the Snacking

<br>

Market

<br>

Marico Limited, a lender in consumer goods, has broadened its Saffola

<br>

brand's portfolio by launching a new range of ready-to-eat snacks under

<br>

the banner of Saffola Crunchiez. This new lineup, featuring Ragi Chips

<br>

and Roasted Makhna in multiple flavors, aims to cater to the growing

<br>

demand for healthier snack options. With this launch, Marico seeks to

<br>

strengthen its presence in the premium and health-conscious foods

<br>

segment, capitalizing on modern consumers' preferences for convenient

<br>

yet nutritious eating options.

<br>

Historically known for its health-focused edible oils, Saffola has steadily

<br>

expanded its offerings into diverse food categories such as oats, noodles,

<br>

and honey. The entry into the snacking segment marks a significant step in

<br>

Marico's strategy to increase its footprint in the healthy food market.

<br>

Executives at Marico have highlighted the rising consumer preference for

<br>

branded snacks over unpackaged options, a trend that aligns with their goal

<br>

to deliver "conscious indulgence."

<br>

The launch also presents challenges. The Saffola brand, traditionally

<br>

associated with cooking and health, must now establish credibility in a

<br>

highly competitive snacking market dominated by players such as ITC and

<br>

PepsiCo. To ensure success, Marico must effectively position Saffola

<br>

Crunchiez to resonate with its target audience while maintaining its core

<br>

health-centric identity. Additionally,, Marico needs to address the risks of

<br>
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<br>



Stretching the Saffola' brand into 4 new category, cnsuring that the

<br>

CXtension strengthens. rather than dilutes, its market reputati on.

<br>

Questions

<br>

a) Tdentify the type of brand extension Marico has implemented with

<br>

the launch of Saffola Crunchiez. Evaluate the alignment of this

<br>

Strategy with the parent brand's health-focused positioning.

<br>

b) Propose strategies to ensure the extension strengthens the Saffola

<br>

brand and achieves long-term success.

<br>

(5x2=10 Marks][C02,4,5] [BTL4,5]

<br>

Q.2

<br>

A premium Indian dairy brand is planning to reposition itself to

<br>

appeal to health-conscious millennials. Using Aaker's Brand Identity

<br>

ramework, outline a strategy to create a strong brand identity for the brand.

<br>

rocus on the dimensions of the framework that are most relevant to this

<br>

objective.

<br>

[10 Marks][C02, 4|[BTL6]

<br>

OR

<br>

APply Kapferer's Brand Identity Prism to evaluate the brand identity of

<br>

Tanish, India's leading jewelry brand. Identify and explain how the six

<br>

Tacets of the prism are.reflected in Tanisha's communication and customer

<br>

perception.

<br>

[10 Marks][CO4,5[BTL3]

<br>

Q.3 With reference to the recent surge in online fitness communíties

<br>

during the pandemic, cvaluate the role of e-communities in managing and

<br>

enhancing brand communication and image for fitness startups in India.

<br>

(10 Marks][CO3,5][BTLS]

<br>

Q.4 Using Amul's dairy product portfolio as an example, analyze how

<br>

one of its products (you may choose any of Amul's product) has moved

<br>

through the stages of the Product Life Cycle (PLC). What strategies has

<br>

Amul implemented to manage the maturity and decline stages?

<br>

[10 Marks][CO1][BTL4]

<br>

Q.5 Choose any FMCG company of your choice and analyze its product

<br>

portfolio using the BCG Matrix. Categorize its products and recommend

<br>

strategies for improing the market share of its "question mark" category

<br>

products.

<br>

[10 Marks][CO2][BTL4]N

<br>
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04) Give your comments And opinion on any 2 of the following

<br>

a) Relevnce of Service Blueprinting and SOP's in service organizations

<br>

b) "Nol all satisfied customers are loyal and not all loyal customers nre

<br>

:satisfied"?

<br>

c) Servie loyalty is dificult to build but not impossiblc to maintnin?

<br>

d) Service Queuing a method to tackle fluctuation denand patterns?

<br>

QS) The demand for branded economy hotels in ladia hns seen a tremendous

<br>

growth in the past and is still onthe 'surge looking into therise of business travel

<br>

and leisure trips in India. Looking into this growth multinational hospitality

<br>

chains like Accor, Pullman, Ibis, Novotel, Lemon Tree etc. are eyeing India as a

<br>

big potential market to cater to. Mr. Gillies Pelisson, CEO of Accor, says they

<br>

plan to establish 90 more hotels in India and add more brands like Sofitel,

<br>

Pullman and Mercure to their portfolio, Analyze the factors you think are

<br>

responsible for the demand for such hotels in India? Do you foresee any

<br>

(10 M)

<br>

challenges for foreign brands that may hamper their growth on Indian soil? Justify

<br>

your anSwer with concrete reasons?

<br>

(10 M)

<br>

Q6)II, twould not be an undernmining statement to say that service industry has

<br>

become' the backbone of the Indian economy, but rapidly growing service sector

<br>

has still a long way to go. Despite of the threats posed by unorganized sector,

<br>

services contribute a major part of the GDP in the Indian economy. Do you agree

<br>

(10 M)

<br>

with the given statement? Evaluate the reasons responsible for the growth of

<br>

services in India?

<br>

Q7)

<br>

a) Discuss in detail the service Gaps model (ServQual Model) that leads to

<br>

widening of many service gaps leading to service failure and customer

<br>

dissatisfaction. Keeping in mind a hospitality chain or a cinema theatre or

<br>

any such service example, describe these servie gaps and their recovery

<br>

methods.

<br>

b) What type of queuing system is most suitable for each of the following,

<br>

and why?

<br>

>.Authority issuing Driving license

<br>

OPD at a smallclinic of a Dentist

<br>

> TollBooth at NH8 highway

<br>

(10M)

<br>

Total No. of Pages:- 2

<br>

Course Code
- (MBAMK-221)

<br>

Time -3 hours

<br>

Delhi Technical University

<br>

Delh! School of management

<br>

End Term Examination

<br>

Note: - Attempt any 5 questions

<br>

Q2)

<br>

Roll No.

<br>

Nov 2024

<br>

Course Title-Marketing of Services,

<br>

M.M.- S0 Marks

<br>

Q) Services differ from goods in many ways and therefore have different ways

<br>

and strategies being adopted to handle them. Discuss in detail the characteristics

<br>

of services that make thenm distinguished from tangible commodities and goods.

<br>

Highlight the four I's of services and list down live examples attached with

<br>

business

<br>

in

<br>

the contemporary

<br>

used

<br>

them

<br>

(10 M)

<br>

practices.

<br>

a) The success of service delivery does not only depend on the service

<br>

provider but also on the service receiver as well. "The cústomer too plays

<br>

an important role in creating a delightful service experience." Highlight

<br>

the role of a buyer in service delivery and its importance for a service

<br>

Imarketer? Support your answer with the heip of an example where servica

<br>

receiver plays a pivotal role in the performance of service delivery.

<br>

b) How do influencers and opinion leaders impact the service buyers in the

<br>

(10 M)

<br>

purchase of services? Give example.

<br>

Q3) In one of the cinema show, due to non-fulfilmert of mìnimum no. of

<br>

auditorium seats, the show got cancelled and the audience were offered a full

<br>

refund of their ticket price. However the public was adamant for the show

<br>

telecast at the scheduled time and created a ruckus with the management team.

<br>

How would you handle such a service delivery failure situation being the

<br>

Cineplex manager? Also prepare strategies to avoid such a situation in the

<br>

fulure?

<br>



Total no of Pages: 02

<br>

END-TERM EXAMINATION

<br>

Time: 3:00 hr

<br>

MBA/B.TECH

<br>

3

<br>

NOTE:

<br>

6

<br>

7

<br>

MBASC 213: TOTAL QUALUTY MÁNA GEMENT

<br>

1. Answer anyfive questions

<br>

10

<br>

2. Control Clharts/tables are allowed.

<br>

Number

<br>

| 12

<br>

3. Assume süitable missing data if any.

<br>

Q1. (a) Define the term "quality". Write the various definitions of quality.

<br>

Explain the contribution of W A Shewart, WE Deming, K Ishikawa, G

<br>

Taguchi, and P B Crosby in the fieldquality management.

<br>

(b)Discuss the 7-basic tools of quality control with suitable industry/real

<br>

life exanmple.

<br>

L1,2,3 CO2,3

<br>

Flow Width Measurenents (microns) for the Hard-Bake Process

<br>

Sample

<br>

Q2. Construct the X-bar and R-chart, and establish the control limits for

<br>

the hard brake process.

<br>

L2,3 CO1,2,3

<br>

Wafers

<br>

L3235

<br>

.4314

<br>

| 1.4284

<br>

1.5028

<br>

1.5604

<br>

1.5955

<br>

1.6274

<br>

|14190

<br>

1.3884

<br>

1.4039

<br>

14158

<br>

|1.5821

<br>

L.4128

<br>

|L3592

<br>

|L4871

<br>

1.6352

<br>

1.5451

<br>

I.5064

<br>

| 1.4303

<br>

1.2735 1.5265

<br>

1.7277

<br>

1.6697

<br>

1.7667

<br>

3

<br>

1.6744

<br>

|1.3355

<br>

1.6075

<br>

1.4932

<br>

1.3841

<br>

I.3574

<br>

1.8366

<br>

1.6637

<br>

I.5355

<br>

1.5089

<br>

1.4278

<br>

|1.5777

<br>

4

<br>

1.4573.

<br>

1.4666

<br>

1.4324

<br>

12831

<br>

1.4363

<br>

1.3281

<br>

1.4177

<br>

Roll No

<br>

1.6067

<br>

1.5176

<br>

III/V,VII SEMESTER

<br>

14627

<br>

1.5928

<br>

1.3908

<br>

MAX. MARKS: 50

<br>

LI,2,3 CO1,2,3

<br>

5

<br>

1.6914

<br>

1.6109

<br>

.5674

<br>

1.5507

<br>

I.6441

<br>

J.4198

<br>

1.5144

<br>

NOV/DEC-2024

<br>

1.5519

<br>

1.3688

<br>

1.5220

<br>

1.4181

<br>

[5]

<br>

1.7559

<br>

[5]

<br>

[10]

<br>
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<br>



|13

<br>

14

<br>

15

<br>

| 16

<br>

19

<br>

20

<br>

21

<br>

22

<br>

23

<br>

25

<br>

| 1.2856

<br>

I1.4951.

<br>

1.3589

<br>

15747

<br>

1.3680

<br>

1.4163

<br>

1.5796

<br>

1.7106

<br>

1.4371

<br>

14738

<br>

I.5917

<br>

1.6399

<br>

I5797

<br>

4106

<br>

|.4036

<br>

1.2863

<br>

1.5301

<br>

1.7269

<br>

I4185

<br>

1.4412

<br>

1.5051

<br>

1.5936

<br>

3864 1.3057

<br>

1.4333

<br>

1.5243

<br>

L4447

<br>

1.3663

<br>

1.5893

<br>

15996

<br>

L5171

<br>

1.3957

<br>

L.654|

<br>

12361

<br>

1.3485

<br>

1.6583

<br>

1.5551

<br>

1.5705

<br>

1.6240

<br>

L6398

<br>

1 6458

<br>

1.2497

<br>

1 1839

<br>

1.5014

<br>

1.6210

<br>

15116

<br>

13820

<br>

1.5670

<br>

1.4973

<br>

1.5295

<br>

.5563

<br>

L1928

<br>

1 4969

<br>

1.5471

<br>

L.8662

<br>

4449

<br>

L.5573

<br>

1.7247

<br>

L7601

<br>

L.4880

<br>

L4720

<br>

L6866

<br>

15530

<br>

L3732 1.6887

<br>

Q3. (a) Discuss OC curve along with AQL, LTPD, Consumers risk,

<br>

L3,4,5

<br>

CO1 (5]

<br>

Producers risk.

<br>

(b) Discuss single sampling plan, double sarmpling plan, and sequential

<br>

Sampling plan along with their advantages and disadvantages.

<br>

L2,3,4,5

<br>

CO1 [S]

<br>

Q4. Discuss the concepf of Six Sigma. Explain the step-by-step approach

<br>

L2,3,4 CO3 [10)

<br>

of implementing six sigma i.e. DMAIC.

<br>

Q3. What is ISO 9000 series of quality system standards? Discuss steps

<br>

for implementing ISO 9000 in çompanies.

<br>

L2,3,4 CO2,3 [10]

<br>

Q6. A company purhases a brake in containers of S000 each. Ten

<br>

containers have arrived at the unloading facility, and 250 brackets are

<br>

selected at random from each container. The fraction nonconforming in

<br>

each sample are 0, 0, 0, 0.003, 0.007, 0.020, 0.005, 0, 0, and 0.006. Do

<br>

the data from this shipment indicate statistical control?

<br>

LI,2,4,6. CO1,2,3 [I0]

<br>

Q7. In reference to Apolo Hospital Case study discussed in the class,

<br>

enumerate and discuss the key strength and weaknesses of the company

<br>

from total quality management perspectives.

<br>

L4,5

<br>

CO2,3 [10]

<br>

Page 2 of 2
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MBASC221- SUPPLY CIIAIN P'LANNING AND EXECUTION

<br>

Max. Marks 50

<br>

Nole: Answer any five questions out of seven questions, give relevant answers.

<br>

All questions carry equalmarks, Assune suitable missing Data if any,

<br>

Ql.A lack of strategic fit between the ompetitive and supply chain strategies can

<br>

result in the supply chain taking actions that are not consistent with customer

<br>

nceds, lcading to a reduction in' supply chain surplus and decreasing supply chain

<br>

profitability. In the context characterize ihe competitive supply chain strategy of

<br>

discount retailChain suclh as DMart? What are key customer needs that DMart

<br>

aimsto fl1? Is Quick Commerce achallenge for DMart in long term? How to meet

<br>

the challenge?

<br>

(6+2+2) (CO1+CO2)

<br>

Q2. a) How can a supplier with a lower price end up costing the buyer more than

<br>

a supplier with a higher price? b) Explain why, for. the same inventory level, a

<br>

revenue-slharing contract results in a lower sales effort from the retailer than if the

<br>

retailer lhas paid for the product and is responsible for all remaining inventory.

<br>

(7+3)(CO3)

<br>

Q3. A) What are the key cost drivers in reverse logistics, and how can they be

<br>

minimized? B) Repair, Reuse, and Recycle are must in Manufactured products to

<br>

Sustain Environment, how does reverse logistics support them.

<br>

(7+3) (CO3) (C04)

<br>

Q4. Michaels had 32 stores in Illinois and sourced its products from eight

<br>

suppliers. Each Illinois store sold on average, 50,000 units a year of product from

<br>

each supplier (for annual sales of 400,000 units per store). Holding costs for

<br>

Michael's were $1 per unit per year.

<br>

DistributionAlternatives beingconsideredare: 1. Usedirect shipping with even

<br>

larger trucks that had a capacity of 40,000units. These trucks charged only $1,150

<br>

per delivery to an Illinois store. Using larger trucks would lower transportation

<br>

costs but increase inventories because of the larger batch sizes. 2. Run milk runs

<br>



from each supplier tomultiple stores in 1llinois to lower inventory cost cven ifthe

<br>

cost of transportation increased. Large trucks (capacity of 40,000 units) woud

<br>

charge $1,000 per shipment and a charge of$150 pcr delivery.

<br>

What are the annual distribution costs of the distribution network of the nlternative

<br>

networks? Include transportation and inventory costs.

<br>

Q5. A particular raw material is available to a company at three different prices

<br>

based on the size of the order as following

<br>

100 units to 1000 units

<br>

|More than 1000 units

<br>

The cost to place order is Rs.40. Annual demand is 3000 units. The holding (or

<br>

th carrying) cost is 25% of the material cost. A) What is EOQ for each option B)

<br>

Decide out of above 2 which of the quantities should be. ordered.

<br>

(5+5)(CO2+CO3)

<br>

Q6. A) KrishnaEngineering is a manufacturer that produces bracket assemblies.

<br>

Demand for bracket assemblies (X) is 130 units.For 1 unit of X -at the level 1

<br>

requires 4units ofA, and 2 units of unit B, and at the level 2-I unit of B requires

<br>

3 aunits of C and 1 Unit of D.

<br>

The following is a table indicating current inventory levels:

<br>

|Items

<br>

|Inventory 25

<br>

b)What

<br>

are

<br>

Rs.19 per unit

<br>

|Rs. 18 per unit

<br>

A

<br>

the

<br>

16

<br>

net

<br>

B

<br>

60

<br>

a) Draw Bill of Materia! (BOM) in Product Structure Tree format.

<br>

|C

<br>

180

<br>

requirements

<br>

(545) (CO4)

<br>

D

<br>

of

<br>

20

<br>

each

<br>

2.5 (CO2+C03)

<br>

in

<br>

item

<br>

MPS.

<br>

2.5 (CO2+C03)

<br>

B) The Following table gives operations times and due dates for 5 jobs that are

<br>

processes on a machine. Assign the jobs according to the shortest operations tine

<br>

and calculate the mean flow time:

<br>

|Job

<br>

101

<br>

a.

<br>

102

<br>

J03

<br>

104

<br>

105

<br>

Processing Time

<br>

6 days

<br>

Discuss the Pros

<br>

7 days

<br>

4 days

<br>

9 days

<br>

5 days

<br>

Due

<br>

and Cons

<br>

completion

<br>

Q7. Read the case and answer the following questions:

<br>

committed

<br>

Customer

<br>

3

<br>

date

<br>

4

<br>

for

<br>

W.W. Grainger and McMaster-Carr sell maintenance, repair, and operations

<br>

(MRO)products. Both companies have catalogues and web pages through which

<br>

orders can be placed. W.W. Grainger also has several hundred stores throughout

<br>

the United States. Customers can walk into a store, call in an order, or place it via

<br>

the website. W.W. Grainger orders are either shipped to the customer almost all its

<br>

orders (although a few customers near its Distribution Centres (DCs) do pick up

<br>

their own orders). W.W. Grainger has nine DCs that both replenish stores and fill

<br>

customer orders, McMaster has five DCs from which allorders are filled. Neither

<br>

McMaster nor W.W. Grainger manufactures any product. They both primarily

<br>

serve the role ofa distributor or retailer. Their success is largely linked to their

<br>

supply chain management ability. Both firms offer several hundred thousand

<br>

products to their.customers. Grainger stocks about 300,000 stock-keeping units

<br>

(SKUS), whereas McMaster carries about 500,000. Grainger also provides many

<br>

other products that it does not stock directly from its suppliers.

<br>

to

<br>

5(CO2+CO3)

<br>

of the two distribution strategies.

<br>

5(C04)

<br>

b (i) What products should be carried in inventory and what products should be

<br>

left with the supplier to be shipped directly in response to a customer order?

<br>

2.5 (CO2)

<br>

(Gi) How should markets be allocated to DCs in terms of order fulfilment? What

<br>

should be done if an order cannot be completely filled from a DC? Should there

<br>

be specified backup locations? How should they be selected?

<br>

2.5 (C02)

<br>
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<br>
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<br>
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<br>

Write notes on:

<br>

Roll no....

<br>

0.1 Discuss in detail the settlement Machinery according to the

<br>

Industrial Dispute Act 1947.

<br>

[10 MARKS] [CO1]

<br>

0.2 WPM is a system of communication and consultation, either

<br>

formal or infornal, by which employees of an organization are

<br>

kept informed about the affairs of the undertaking and through

<br>

which they express their opinion and contribute to the

<br>

management decisions. Do you agree? Justify

<br>

[10 MARKS] [CO2]

<br>

-Q.3 Discuss the power and functions of certifying officer under

<br>

Industrial Employment (Standing Orders) Act 1946.

<br>

a) Trade union and its chalenges

<br>

b) Lay off

<br>

Max. Marks: 50

<br>

[10 MARKS] [C04]

<br>

[10MARKS] [CO4]

<br>

0.5 Discuss the provisions relating to employment of children and

<br>

adolescents under factories Act.

<br>

[10 MARKS] [CO3]

<br>

0.6 a) What is.a grievance and what is the need for a grievance

<br>

procedure?

<br>

b) Explain the measures for preverntion of strikes.

<br>

[10 MARKS][CO 2]

<br>
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<br>

MBAHR-217

<br>

3rd sEMESTER

<br>
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<br>
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<br>
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<br>
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<br>

November-2024

<br>

Max. Marks: 50

<br>

CO# is course outcome(s) related to the question.

<br>

L# Cogriitive complexity (order of thinking skill) required to

<br>

solvethe questios.

<br>

O.1 What are individual High Performance Work Practices (HPWP),

<br>

and how do they contribute to employee motivation and organizational

<br>

performance? Provide examples of specific HPWP practices and

<br>

discuss their effectiveness in different organizational contexts?

<br>

[10 Marks] [CO1] [L2]

<br>

0.2 How can HR be considered a scarce, inimitable, and non

<br>

substitutable resource within an organization?

<br>

Take the example of Netflix, a company known for its innovative

<br>

culture and success in the competitive streaming industry. Netflix has

<br>

made its human capital a key driver of its competitive advantage by

<br>

investing heavily in its employees' creativity, autonomy, and alignment

<br>

with its company values.

<br>

In this context, discuss how Netflix's HR practices create a workforce

<br>

that is scarce, inimitable, and non-substitutable. How do these attributes

<br>

contribute to sustaining Netflix's market leadership, and what role does

<br>

HR play in supporting strategic decision-making, especially as the

<br>

company faces challenges from competitors like Amazon Prime,

<br>

Disney+ and others?

<br>

[10 Marks][C01][L3]

<br>



Q.3 During the COVID-19 pandemic, Amazon faced significant

<br>

employee slhortages as demand for its services surged. and mo

<br>

employees fell ill or staycd home. To address these Shortages, Amazon

<br>

implemented several strategies, including increasing wages, offering

<br>

signing bonuses, and using technology to streamline operations, Using

<br>

this case, analyze how Amazon's HR strategy responded to emplovee

<br>

shortages. What additional HR strategies might Amazon consider for

<br>

future workforce disruptions, and how could these strategies impact

<br>

employce retention and organizational performance?

<br>

[10 Marks][CO3|[L4]

<br>

Q.4 Microsoft has integrated its training and development programs

<br>

with its performance management system,.focusing on continuous

<br>

learming and growth through programs like "Microsoft Learn" and

<br>

regular performance reviews aligned with skíll development. Using

<br>

Microsoft as a case study, analyze how integrating training with

<br>

performance management can lead to better ermployee performance and

<br>

contribute to the organization's overall strategic goals. How does this

<br>

approach align with Microsoft's business strategy, and what benefits

<br>

might it ofer over traditional training and development approaches?

<br>

(10 Marks] [CO2|[L3]

<br>

Q.5 How do HR strategies differ in multinational, global, and

<br>

transnational companies, and what ethical challenges do HR

<br>

professionals face in aligning these strategies with corporate values?

<br>

[10 Marks] [CO5,CO2][L4]

<br>

Q.6 Accenture, a global consulting firm, has long been commited to

<br>

diversity and inclusion, with initiatives such as setting clear diversity

<br>

targets, offering training programs, and creating support networks for

<br>

underrepresented groups. Discuss how Accenture's HR strategy

<br>

addresses workforce diversity and inclusion. Based on Accenture's

<br>

experience, what are the potential benefits and challenges of building a

<br>

diverse workforce, and how can HR strategies support the development

<br>

of an inclusive culture that drives business success?

<br>

[10 Marks][C02][L3]

<br>
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<br>
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No-2024

<br>

Max. Marks: 50

<br>

Answer any5 questions.

<br>

1. a) A 30-year maturity, 8% coupon bond paying coupons semi-annually

<br>

iscallable in 5 years at a call price of Rs.I,100. The bond currently sells at

<br>

a yield to maturity of 7% (3.5% per half-year).Calculate the yieldtocall?

<br>

What is YTC if the call price is only Rs. 1050? What is YTCif the call

<br>

price is Rs.1100 but the bond can be called in 2 years instead of 5 years.

<br>

b)Briefly explain why bonds of different naturities have different yields

<br>

in terms of the (1)' expectation Theory (2) liquidity theory and (3)

<br>

segmentation theory.

<br>

(5+5) (CO#3BTL1, 2,3)

<br>

2.In 2020 the rate of retunon short-term government securities (perceived

<br>

to be riskfree) was about 5%: Suppose the expected rate of return required

<br>

by the market for a portfolio witlh a beta of 1 is 12%. According to the

<br>

capital asset pricing model (security market line):

<br>

a.' What is the expected rate of return on the market portfolio? What would

<br>

be the expected rate of return on a stockwith Beta = 0?

<br>

b. Suppose you consider buying a share of stock at Rs.40. The stock is

<br>

expected to pay Rs.3 dividends next year and you expect it to sell then for

<br>

Rs.41. The stock risk.has been evaluated at Beta .of -,5. Is the stock

<br>

overpriced or underpriced?

<br>

c. Critically analyse the assumptions on which CAPM model is based.

<br>

(4+3+3) (CO#1,2: BTL2,4)

<br>

Page 1 of 3

<br>



M2

<br>

3. An analyst wnts to evaluate Portfolio X, consisting entircly of lndian

<br>

common stocks, using both the Treynor and Sharpe measures of portfolio

<br>

performance. The following thble provides the average annual rate of

<br>

returnfor Portfolio X, thc market portfolio (ns measured by the DS3 500),

<br>

and Treasury bills during the past eight yeats:

<br>

Portfolio X

<br>

BSE S00

<br>

T-bills

<br>

Averagc Annual

<br>

Rate of Retum

<br>

10%

<br>

12%

<br>

of Returm

<br>

18%

<br>

13%

<br>

Standard Deviation

<br>

NIA

<br>

Beta

<br>

0.60

<br>

1.00

<br>

N/A

<br>

a. Calculate the Treynor and Sharpe measures for both Portfolio X and the

<br>

BSE S00. Brictly explain whether Portfolio X underperformed, equalled,

<br>

or outperformed the BSE S00 on a risk-adjusted basis using both the

<br>

Treynor measure and the Sharpe measure.

<br>

b..Based on the performance of Portfolio X relative to the BSE 500

<br>

calculated in part (a), briefly explain the reason for the conflicting results.

<br>

when using the Treynor measure versus the Slharpe measure.

<br>

c. Briefly explain the Markowitz.portfolio optimisation model and its

<br>

usage for a fund manager.

<br>

(4+3+3) (CO#1,2: BTL 1,2,4)

<br>

4 a. Briefly explain the concept of the efficient market hypothesis (EMH)

<br>

and each of its three formsweak, semi strong, and strong-and briefly

<br>

discuss the degree to which existing empirical evidence supports each of

<br>

the three forms cf the EMH.

<br>

b. Steady Growth Industries has never missed a dividend payment in its

<br>

94-year history. Does this make it more attractive to you as a possible:

<br>

purchase for your stock portfolio? Give reasons.

<br>

c. We know that the market should respond positively to good news, and

<br>

thatgood-news events such as the coming end of a recession can be

<br>

predicted with at least some accuracy. Wihy, then, can we not predict that

<br>

Page 2 of 3

<br>

the market will go up as the economy recovers? Also Cominent on the

<br>

statement "One of the important'restrictions on trading involves insider

<br>

(4+3+3) (CO#1,2: BTL 4,5)

<br>

trading".

<br>

5. a. Briefly explain the risk involved in holding a Bond and suggest one

<br>

suitable strategy to manage these by a passive Bond holder.

<br>

b. You will be paying Rs.100,000 a year in tuition expenses at the end of

<br>

the next two years. Bonds currently yield 8%. What is the present value

<br>

and durationof your obligation? What maturity zero-coupon bond would

<br>

immunize your above obligation?

<br>

c. Suppose you buy a zero-coupon bond with value and duration equal to

<br>

your obligation. Now suppose that rates immediately increase to 9%. What

<br>

nappens to your net position, that is, to the difference between the value of

<br>

the bond and that of your tuition obligation? (4+3+3)(CO#2,3: BTLI,3,4)

<br>

6. a) Micro Tech services dorminate -the ITES market with its patented

<br>

product Data-Tech. The patent is about to expire. What are your forecasts

<br>

for changes in the industry? Specifically, what would happen to industry

<br>

prices, sales, Profit prospects of Micro Tech services and the profit

<br>

prospects of its competitors. What stage of the industry lifecycle is relevant

<br>

for the analysis of this market?

<br>

b) In what circumstances would you choose to use dividend discount

<br>

models rather than free cash flow model to value a firm. A firm has the

<br>

following figures for 2022:

<br>

Operating cash flow = 300, Interest paid = 40, Tax rate = 20%, Net

<br>

investments in fixed capital= 200

<br>

Consider two scenarios:

<br>

• Scenario #1:Net borrowing in 2022 is 30.

<br>

• Scenario #2: Net debt repayment in 2022 is 30.

<br>

What is the free cash flow to equity in Scenario #1above? What isthefree

<br>

cash flow to equity in Scenario #2 above?

<br>

XXXXX

<br>

(5+5) (CO#I,2: BTL 3,4)

<br>

Page 3 of 3
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Sales

<br>

Q.Ja) Explain corporate actions and its impact on stock prices.

<br>

(Unit INRcr, except mentioned

<br>

if any)

<br>

EBITDA Margin (%)

<br>

Investment Banking and Financial Services

<br>

Max. Marks: 50

<br>

b)Key Financials for three companies is given below. Based on the

<br>

data, calculate the key relative valuation ratios of P/E, P/B and

<br>

EV/EBITDA and. rank the companies based on the ratios. Which is the

<br>

appropriate ratio' to Compare the companies.

<br>

(5 Marks) (CO1) (BTL 3)

<br>

PAT Margin(%).i

<br>

Debt/Equity

<br>

Debt

<br>

IV SEMESTER

<br>

MBA

<br>

Interest Cost (%)

<br>

Cash

<br>

Outstanding Shares (Cr)

<br>

Dividend Per Share

<br>

Dividend Yield (%)

<br>

A

<br>

20

<br>

10

<br>

20000 14000

<br>

2

<br>

Roll no...

<br>

400

<br>

50

<br>

1.5

<br>

100

<br>

0.8

<br>

(5 Marks) (CO1) (BTL 2)

<br>

B

<br>

25

<br>

12

<br>

1.5

<br>

300

<br>

Nou-2024

<br>

40

<br>

2

<br>

60

<br>

0.6

<br>

C

<br>

6000

<br>

10

<br>

5

<br>

3

<br>

100

<br>

7

<br>

0.8

<br>

40

<br>

0.3

<br>



A

<br>

B

<br>

C

<br>

D

<br>

InitialData (Bse Period)

<br>

Q2 a) 1Data atthe base period and at the end of the yenr for fout companies

<br>

is as follows:

<br>

Company Initial Stock Price ()Shares Ontstanling (MIlion)

<br>

A

<br>

End ofYear Data

<br>

D

<br>

Comp

<br>

any

<br>

End of Year

<br>

Stock rice

<br>

()

<br>

b) Write

<br>

180

<br>

220

<br>

90

<br>

300

<br>

150

<br>

200

<br>

100

<br>

250

<br>

Slhares

<br>

Outstanding

<br>

(Million)

<br>

short note on

<br>

40

<br>

80

<br>

50

<br>

Additional

<br>

Informatio

<br>

2

<br>

60 stock split

<br>

n

<br>

2-for-1

<br>

at year end

<br>

Calculate the Market-Capitalization Index and Price weighted Index at the

<br>

base period and end Period (Base Value = 1000). Calculate percentage

<br>

change in Index Value

<br>

explain the changes.

<br>

(6 Marks) (CO1) (BTL 3,4)

<br>

trading with examples.

<br>

and

<br>

40

<br>

60

<br>

80

<br>

insider

<br>

(4 Marks) (COS) (BTL 4) (BTL 2,3)

<br>

Q3.a) A company issues a 10-year bond with a face value of 1,000. The

<br>

bond pays a coupon rate of 8% annually, meaning the investor

<br>

receives 80 (8% ofU,000) each year. If the required rate of return

<br>

(market interest rate) is 10%, what is the price of the bond?

<br>

(5 Marks) (CO2) (BTL 3)

<br>

b) Explain various factors that affect bond yield. (5 Marks) (CO2) (BTL 4)

<br>

Q4 a) Explain cross-border listing process and its advantages and

<br>

disadvantages.

<br>

b)Briefly explain Private Equity investments in a company and how exits

<br>

are provided to PE investors.

<br>

(5 Marks) (CO3)(BTL 2)

<br>

Q5 a)What is

<br>

b)

<br>

bond

<br>

(5 Marks) (CO3)(BTL 4)

<br>

indenture?

<br>

Explain its features.

<br>

(5 Marks)(CO4) (BTL 2)

<br>

Explain the credit rating scale of corporates.

<br>

(5 Marks) (CO4) (BTL 2)

<br>

06 a) Explain the risk management process an organisation should

<br>

follow.

<br>

(5 Marks) (COS) (BTL 2)

<br>

b) Explain the types of risks that financial institutions face.

<br>

(5 Marks) (COs) (BTL 2)

<br>



Totalno. 0fP'ages:3

<br>

IlISemcster

<br>

End Term Examinntion

<br>

Corsc Code - MBAFM-221

<br>

Timc: 03:00 llours

<br>

Dcbt/cquity ratio

<br>

Instructions: Atempt Any live qucstions. Allquestions carry cqual

<br>

marks. Usc of lV tnbles nnd non programmable calenator are

<br>

nllowel. Assume suitable missing dntn, if any.

<br>

Acid-tcst ralio

<br>

Q1.What arc the various factors that a Projcct Mannger nccls to

<br>

thoroughly cvaluate and analyze during the pre-fensibility stuly phasc of

<br>

a projcct to determinc its viability and cnsure a strongg foundation for

<br>

subscquent projcctplanning and cxccution? |10M]|Coj[WTLI|

<br>

Q2.What docs (cchnical analysis mcan? An Ancrican mobilc

<br>

tclecomnunications company is planning to expand its operations to

<br>

India, a rapidly growing markct witlh innncnsc potential. IBelorc making

<br>

this decision, the comnpany nccds to conduct a comprclhensivc tcclnical

<br>

analysis to cvaluate the fcasibility and practicality of scltingg up its

<br>

business in the country.Deseribe are the nost inportant things to look al

<br>

in atechnical analysis?

<br>

|10M||CO2||BTLI&2)

<br>

T'otal asscts lurnover ratio

<br>

Days' salcs outstanding in

<br>

Accounts rOccivablc

<br>

Cost of go0ds sold as a

<br>

I'roject ppraisnl nl luauce

<br>

Q3.Complete the balance slcct and sales dala (ill in thc blanks) using

<br>

the following financialdata:

<br>

1 of3

<br>

RollNo.......

<br>

0,80

<br>

MBA (DSM)

<br>

Nov/Dec, - 2024

<br>

1.J

<br>

2

<br>

Max. Marks: 50

<br>

30days

<br>



Q6. L&T Engineering conpany is generating 1,00,000 units of waste

<br>

material per annum. The waste material can be rocessed further nd

<br>

sold (@ 1000 per nit and the variable cost of processing connes to 70%

<br>

of selling price. Out of the processed waste material, 25% cnn be te

<br>

fabricated at a cost of 100 per unit and the re-falbricated product can be

<br>

sold at a price of 1,500 per unit and there is a vaste of 20% of processed

<br>

material at the time of re fabrication.There fabrication procedure

<br>

requires () a capital expenditure of 100,00,000 with life 5 years.

<br>

(Depreciation is chargeable ( 25% WDV) and (ii) additional working

<br>

capital of 10,00,000. Evaluate the proposal to re-fabricate the processed

<br>

waste material given that:

<br>

())Required rate of retum is 15%.

<br>

(ii)Tax rate applicable to company is 35%.

<br>

(iii)Expected salvage value oftheplant is 10,00,000.

<br>

(iv) There is no other asset in the same block of assets.

<br>

3 of 3

<br>

(10M]|CO3&4|BTLS)

<br>

(
<br>

percentage of total revenues =

<br>

Inventory turnover ratio

<br>

Balunce Sheet

<br>

Bquity capital

<br>

Retained earnings

<br>

Debt

<br>

Plant and equipment

<br>

Inventories

<br>

Accounts receivable

<br>

Caslh.

<br>

Revenies from operations

<br>

Other income

<br>

a. Loan Syndication

<br>

80,000

<br>

50,000

<br>

[10M}|CO3|[BTL3|

<br>

Q4. A government agency is planning a large-scale infrastructure project

<br>

to build a new highway connecting two major cities. The goal of the

<br>

project is to enhance connectivity, reduce travel time, and promote

<br>

regional economic development. In light of above statements, what is

<br>

the shadow pricing and how does SCBA differ from monetary cost and

<br>

benefit analysis (financial analysis) of a project?

<br>

O5. Write short notes on any tvo.

<br>

b. Chain Ratio Method

<br>

Nil

<br>

c. Venture capitalists

<br>

70percent

<br>

6

<br>

2 of 3

<br>

[10MI[CO4TLI&4|

<br>

|5+5-10M(CO3&4||BTLI&2]

<br>



TotalNumber of Pages: 02

<br>

RollNo.

<br>

Total Time: 03 hours

<br>

Tirst Semester

<br>

November/Decem ber- 2024

<br>

End Term Examination

<br>

EMBA 101: Management Process and Organizational Behavior

<br>

Maximum Marks: 50

<br>

Note: Plense answer 5 Questions out of 7 Questions. AIl Questions

<br>

carry cqualmarks Marks are indicated along with each question.

<br>

O1: One of the important schools of Marnagement Thought is Human

<br>

Relations Approach. A major study was conducted in Chicago between

<br>

1927-1932, which became a milestone learning in this direction. Please

<br>

describe your understanding of this study and the learnings that you

<br>

derive from this pioneering work.

<br>

(Marks 10 Course Outcome no. 1, BTL 4)

<br>

0 2: In order to increase the level of performance in the organization,

<br>

managers try to fulfill the needs of the employees and give also provide

<br>

them an environment wherein they are able to perform better. Please

<br>

explain this phenomenon on the basis of following:

<br>

1. Theories propounded by Alfred Maslow and Alderfer

<br>

2. Theory propounded by Herzberg

<br>

(Marks 10, Course Outcome no. 2, BTL 3)

<br>

Q3: To achieve any goals planning is extremely impoitant. However,

<br>

the process of planning remains incomplete without one another

<br>

important function of management.Write a short note on this important

<br>

and critical function of management and explain three parts ofits kind.

<br>

(Maximum Marks: 10, Course Outcome no. 1 BTL 4)

<br>

Q4: A company has been doing well operationally for the last six

<br>

months.. One of the major expenditures is salarýof people in senior

<br>

positions. Do you think, it's a good idea of get rid of these high salaried

<br>

managers and save money for rainy days. In other words, please explain

<br>

why managers are required in any organization and their presence

<br>

remains relevant in all times,

<br>

(Maximum Marks: 10, Course Outcome no. 3, BTL 4)

<br>



03, 1During perfornance revicvis, the manazers are crpected to te

<br>

nppraising the real performance arnd shhould not be affected by hís

<br>

ubjectívity. What are the factors which distort the reality and rnake the

<br>

whole performance review process a subjective. in addítion, piease

<br>

cxplain the following

<br>

1. Halo Effect

<br>

2. Horn3 EfTect

<br>

3. Contrast ffect

<br>

4. Stercotypes

<br>

(Maxímum Marks: 10, Course Outcome no, 4, BTL 3)

<br>

0, As a manager you have to explain the Leadership theories, you

<br>

have decided to share with them only one such theory. Please pictorially

<br>

depict the managerial grid by Rober Blake and Jane Mounton 2nd

<br>

denote on the axis where the following exists

<br>

1. Impoverished Management

<br>

2. Dampened Pendulurm

<br>

3. Country Club Management

<br>

4. Team Management

<br>

5. Task Management

<br>

(Maxinum Marks: 10, Course Outcome no. 2, BTL 3)

<br>

Q7Learming is an important process. There are rmany factors vwhich

<br>

affect learning. Write a detailed note on our Impediments of learning as

<br>

discussed in the class. Please classify the diferent kinds of

<br>

impediments separately as sections A i.e Personality related factors &

<br>

Section B Volume of Knowledge Related aspects

<br>

(Maximum Marks: 10, Course Outcome no. 4, BTIL3)

<br>

-End

<br>



b. Classify the following transactions as belonging to opernting,

<br>

Cash sale of goods

<br>

Rent received

<br>

Cash purchase of goods

<br>

Cash received from debtors

<br>

statement

<br>

Sale of fixed assets

<br>

)6. Write short notes on any two:

<br>

Income tax paid

<br>

Loss on sale of machincry

<br>

Purchasc of land and building

<br>

Issue of equity shares

<br>

investing or financing activities, while preparing a cash flow

<br>

Repayment of bank loan

<br>

a. Comparative statement analysis vs Vertical analysis

<br>

[S*2][ CO1,2,3:BTL2,3,4]

<br>

b. Profitability ratios vs Solvency ratios

<br>

c. Tangible assets vs Intangible Assets

<br>

d. LIFO vs. FIFO method of Inventory valuation

<br>

[5*2][ CO1,2,3:BTL1,2,3]

<br>

XXXXX

<br>

Page 4 of 4

<br>

Total no.of Pages: 04

<br>

END TERM EXAMINATION

<br>

Ratio s

<br>

Long-term debt

<br>

Inventory Turnover,

<br>

Depreciation/Total

<br>

Time: 03:00 Hours

<br>

Note: Allquestions carry equal marks. Answer any Five questions.

<br>

Assume suitable missingdata, if any.

<br>

Assets

<br>

Q1. You have been hired as an analyst for XYZ Bank and your team is

<br>

working on an independent assessment of MM manufacturing Itd. This

<br>

firm specializes in the production of freshly imported farm produts from

<br>

.France. Your assistant has provided you with the following data for MM

<br>

manufacturing Itd. and its Industry

<br>

sales

<br>

Days'

<br>

receivables

<br>

Debt to Equity

<br>

Profit Margin

<br>

Quick Ratio

<br>

Current Ratio

<br>

Times

<br>

Earned

<br>

EMBA102: Financial Accounting

<br>

2024

<br>

1st SEMESTER

<br>

0.45

<br>

62.65

<br>

0.25

<br>

in| 113

<br>

Total Asset Turnover 0.54

<br>

0.75

<br>

0.082

<br>

1.028

<br>

1.33

<br>

Interest 0.9

<br>

2023

<br>

0.40

<br>

42.42

<br>

0.014

<br>

98

<br>

0.85

<br>

0.07

<br>

0.65

<br>

EMBA

<br>

1.03

<br>

1.21

<br>

4.375

<br>

|2022

<br>

0.35

<br>

32.25

<br>

0.018

<br>

94

<br>

0.90

<br>

0.06

<br>

0.70

<br>

Roll no....

<br>

1.029

<br>

1.15

<br>

Nov-2024

<br>

4.45

<br>

Max. Marks: 50

<br>

Industry

<br>

Average

<br>

(2024)

<br>

0.35

<br>

53.25

<br>

0.015

<br>

130.25

<br>

0.88

<br>

0.075

<br>

0.40

<br>

1.031

<br>

1.25

<br>

4.65

<br>

Page 1 of 4

<br>



a. n the amai repot to the shareholders, the CEOof MM mfg. Ltl.

<br>

wIote, 2024 was a good year tor the finn with respect to or ability to

<br>

meet our shot-tem obligations, Ve had higher liquidity lorgely due t0 m

<br>

increase in highnly liquid cument assets (cash, aceount receivables und

<br>

short-tem marketable securities)." Is the ClEO correct? Explainand use

<br>

only relevant infonnation in your analysis.

<br>

b. What can you say about the tin's assct managenent? Be as complete

<br>

as possible given the above intomation, but do not use any irrelevant

<br>

intomation.

<br>

C. You are asked to provide the shareholders with an assessment of the

<br>

firn's solvency and leverage. Be as complete as possible given the.above

<br>

information, but do not 'use any irelevant information. Is hiding

<br>

infomation from shareholders ethical or Unethical?

<br>

d. State any S limitations of ratio analysis.

<br>

0.2 Explain the Meaning of Assets, Liabilities, and Stockholders 'Equity

<br>

and State the Basic Accounting Equation. Also explain any four Basic

<br>

Assumptions and Principles Underlying Financial Stateiments.

<br>

b. What is the purpose of Balance sheet and Income statement prepared by

<br>

an organisation?

<br>

Advertising expenditures

<br>

Q.3a) Arrange the items given below in the format of income statement

<br>

for the ABC Itd. (a retailer) and ascertain the different kinds of profits

<br>

which the user of the financial information would like to analyse for the

<br>

year ending March 31, 2024
,
given the infomation below:

<br>

Beginning inventory

<br>

Depreciation

<br>

Ending inventory

<br>

[2.5x4)1[Co1,2,4:BTL2,3,4,5)

<br>

Gross Sales

<br>

Interest expense

<br>

Lease rental payments

<br>

(Rs.)

<br>

68,000

<br>

2,56,000

<br>

78,000

<br>

248,000

<br>

3,210,000

<br>

64,000

<br>

[S*2][ CO1,2,3:BTL2,3]

<br>

52,000

<br>

Page 2 of 4

<br>

Management salaries

<br>

Materials purchases

<br>

R&D expenditures

<br>

Repairs and maintenance costs

<br>

Returns and allowances

<br>

Taxes

<br>

Date

<br>

April 1

<br>

April 3

<br>

April5

<br>

April6

<br>

April 8

<br>

April 10

<br>

April 25

<br>

b. Journalise the following transactions for year 2024:

<br>

Transaction

<br>

Sold goods for cash

<br>

240,000)

<br>

24,25,000

<br>

Sold goods to Ram

<br>

received from Ram

<br>

35,000

<br>

Paid to Shyam

<br>

Purchased furniture

<br>

22,000

<br>

48,000

<br>

Bought goods for cash

<br>

51,000

<br>

Bought goods from Shyam

<br>

Amount

<br>

5,000

<br>

7,000

<br>

12,000

<br>

15,000

<br>

12,000

<br>

9,000

<br>

16,000

<br>

(5*2][ CO1,2:BTLI,2,31

<br>

Q4. a. Why do companies charge Depreciation? What is the difference

<br>

between Depreciation and Amortization? Also distinguish betweein

<br>

Straight line method and written down value of calculating

<br>

depreciation.

<br>

b. Calculate amount of annul depreciation and rate of depreciation

<br>

under straight line method (SLM) from following information, X

<br>

Ltd. purchased a secondhand machinery for 1,96,000, spent 24,000

<br>

on its cartage, repairs and installation, estimate useful life of machbine

<br>

is 5 years. Estimated residual (scrap) value is 52,000.

<br>

(S*2][ CO1,2:BTL2,3,4]

<br>

Q 5 a. Explain the importance of Cash flow statement for the user of

<br>

financial statements. Also explain the different types of cash flows

<br>

that this statement provides to the users?

<br>

Page 3 of 4

<br>



"" Total no, of Pages:02

<br>

|SEMESTER

<br>

MBA (EJ

<br>

END TERM EXAMINATION

<br>

Time: 03:00 Hours

<br>

EMBA-103: Marketing Management

<br>

|Noto: Attempt nny flve quostlons

<br>

All quostions corry oqual marks,

<br>

Assumo suitable missing data, ifany.

<br>

Roll no),.#

<br>

Nov-2024

<br>

Mux, Murks: 50

<br>

Q.1You are appointed as marketing consultant at Erose Techno Solutions,

<br>

a mid-sized company that intends to launch a new srnart air purifier

<br>

called Clean Air in Indian market. The brand is a snart aír purífier

<br>

with technologically advanced features. It comes wíth a BLDC motor

<br>

and a filter lífe of approxinately 15,000 hrs. It has ai inbuilt sensor

<br>

monitor room AQI with SensAl technology. The approxirnate

<br>

price of the model will be around INR 25,000 which is comparable

<br>

to other available brands in this category. The brand is designed to

<br>

compete with national brand like Philips, LG, Samsung, Dyson etc.

<br>

The brand will be sold through major retaíl stores, D2C and liting

<br>

through major e-commerce platform: The major challenge in this

<br>

category is that air purifier market is at growth stage with

<br>

geographical patterns in the demand. To successfully launch the

<br>

product, company needs identification of a strong target audience

<br>

and differentiation through positioning.

<br>

Identify the suitable target market for the brand and suggest a strong

<br>

positioning strategy which you feel will sail the brand in the market.

<br>

[10] [CO#1, I]|[L2)

<br>

0.2 a))Differentiate between brand extension and product extension

<br>

by giving a suitable example from personal are category? Also

<br>

explain the risks associated with brand extension. (5] [CO#I, II][L1]

<br>



Q.3

<br>

b) What are the stages of Product Life Cycle? What strategy wo

<br>

you like to use for a brand which in your opinion is in

<br>

(5] [CO#I, iI) [D

<br>

introduction stage of PLC?

<br>

Q.4 What is the difference between owned media, earmed media and

<br>

media? Suggest a suitable strategic framework for creating a rot

<br>

earned media eco-system for MBA(Executive) program of De

<br>

School of Management.

<br>

[10] [CO#I, II) [D

<br>

What is Omnichannel marketing? ldentify a suitable example f

<br>

the concept of omnichan

<br>

any category which you feel is close

<br>

marketing in India?

<br>

[10] [COHIIN [L

<br>

Q.5 "Predatory pricing is perceived to be illegal business practice

<br>

setting prices for a product unrealistically low". Examine t

<br>

statement by taking an example from any company of your choi

<br>

[10] [CO#1, II] [L

<br>

A.

<br>

B

<br>

Q.6 Attempt both the questions given below:

<br>

Psychological pricing

<br>

[S] [CO=T [L

<br>

Techniques of scanning marketing environment (5] [CO#I, II [L

<br>



.

tueit'w Total no, of Pages:2

<br>

END TERM EXAMINATION

<br>

Time: 03:00 Hours

<br>

Q.1

<br>

b

<br>

Note : All questions carry equal marks.

<br>

22

<br>

|SEMESTER

<br>

21

<br>

20

<br>

19

<br>

M23

<br>

|Price perunit (Rs.)

<br>

18

<br>

EMBA104 MANAGERIAL ECONOMICS

<br>

Marks are indicated along with each question.

<br>

140

<br>

-oll no.........

<br>

a. Sarah has a fixed budget to spend on two goods: books and movies.

<br>

She is choosing between different combinations of books and movies

<br>

that give her the same level of satisfaction. Which concept is Sarah

<br>

using to make her choices: an indifference curve or an isoquant

<br>

curve? Explain why

<br>

[5 Marks] [CO2] [BTL2]

<br>

180

<br>

Fór the market demand schedule given below, calculate elasticity of

<br>

demand if the price falls from Rs. 20 per unit to Rs. 19 per unit.

<br>

[S Marks] [CO3][BTL3]

<br>

Quantity Demanded

<br>

200

<br>

240

<br>

EMBA

<br>

Nov-2024

<br>

280

<br>

Max. Marks: 50/60

<br>

Q.2 In a farm, adding more.labourers initially increases thecrop yield but

<br>

later leads to smaller increases in. yield per worker. Why is this

<br>

happening, and how would you identify the point of maximum total

<br>

output?. Now hiring additional labour causes overcrowding and

<br>

-reduces.total production. What stage of production is this, and how

<br>

should the manager respond?

<br>

[10 Marks] [CO2] [BTL2]

<br>



3

<br>

5

<br>

7

<br>

mntgiDl cost ond nvernpe cost based on the

<br>

Calentnte total

<br>

eY
<br>

nfVen hchedule. Also draw totpl cost, fixed cost, Variabie co1,

<br>

mnrginnlcot nnd vernpe cont Curve.

<br>

Ouput

<br>

Schedule

<br>

'Totul ixed Cost

<br>

10

<br>

10

<br>

[10 Marks] [CO1J[BTL31

<br>

Total Variahle Cost

<br>

10

<br>

18

<br>

24

<br>

28

<br>

32

<br>

38

<br>

46

<br>

62

<br>

Q.4. Describe nonopolistic competition. Analyse short run and long run

<br>

cquilibrium condition in this

<br>

market

<br>

[10 Mrks] [CO2] [BTL4]

<br>

structure.

<br>

Q.5 a. Assume a local dairy market operates under perfect competition.

<br>

Describe its features.

<br>

[5 Marks] [CO2] (BTL2]

<br>

b. OPEC, a group of oil-exporting countries, is often referred to as a

<br>

cartel. How does its behavior align with the features of an oligopoly?

<br>

(5 Marks] [CO2] [BTL2]

<br>

Q.6 a. Discuss the meaning of business cycle. Explain the four phases of a

<br>

complete business cycle in sequence order. [5 Marks] [CO4J[BTL2

<br>

b. How do fiscal and monetary policies help control inflation?

<br>

(5 Marks] [CO4][BTL6]

<br>



Total No. of Pages_03

<br>

Ist SEESTER

<br>

Time: 3:00 Hours

<br>

Roll No...

<br>

ENDSEMESTER EXAMINATION

<br>

EMBA-105, Quantitative Methods

<br>

Max. iarks: 50

<br>

Note: Answer any FIVE questiöns

<br>

NOV-2024

<br>

Assume suitable missing data, if any.

<br>

Usc of StatisticalTablcs is allowed

<br>

1. (a) Define the terms basic feasible solution and optimal

<br>

(4ICO1][L2]

<br>

solution in LPP,

<br>

(b) A garment manufacturer has a production line making

<br>

two styles of shirts A & B. Style A needs 0.2 kg of cotton

<br>

thread, 0.3 kg of Dacron thread and 0.3 kg of linen

<br>

thread. Corresponding requirements of style B are 0.2

<br>

kg,0.2 kg and 0.1kg. The net contributions are Rs. 19.50

<br>

for style, A. and Rs.15.90 for style B. The availabie

<br>

inventory of cotton thread, Dacron thread and linen

<br>

thread are, respectively, 24 kg, 26 kg and 22 kg.

<br>

I. Formulate the LPP model

<br>

II. Determine the number of each style to be produced

<br>

with the given inventory using Graphical method of

<br>

I6]CO2jLSI

<br>

LPP.

<br>

2. (a) Discuss the steps used for MODI method tofind the

<br>

optimal solution of transportation problem. [4][CO|L1]

<br>

(b) Find the sequence that minimizes the total time

<br>

required in performing the following jobs on three

<br>

machines in order ABC. Processing times (in hours) are

<br>

[6J[CO21IL5I

<br>

given in the following table:

<br>



424

<br>

Job A:

<br>

Job B

<br>

Job C :

<br>

Job D :

<br>

(b)

<br>

M;

<br>

C

<br>

6

<br>

5

<br>

3

<br>

M2

<br>

6

<br>

6

<br>

4

<br>

3

<br>

Machines

<br>

Mg

<br>

2

<br>

2

<br>

4

<br>

5

<br>

3

<br>

7

<br>

M4

<br>

6

<br>

3

<br>

3. (a) Explain the difference between applications, of

<br>

Prism's algorithm and Kruskal's algorithm using a

<br>

[4][CO31[L3]

<br>

suitable example.

<br>

(b) Find the shortest path of the following network

<br>

diagram between A to G using Dijkstra Algorithm.

<br>

5

<br>

6

<br>

Ms

<br>

10

<br>

8

<br>

6

<br>

[6J[CO3J[L5]

<br>

4. (a) What is Type-lerror and Type-ll error? Define them.

<br>

[41[C04][L1]

<br>

Jeffrey, as arieight-year old, established a mean

<br>

time of 16.43 seconds for swimming the 25-yard

<br>

freestyle, with a standard deviation of 0.8 seconds. His

<br>

dad, Frank, thought that Jeffrey could swim the 25-yard

<br>

freestyle faster using goggles. Frank bought Jeffrey a

<br>

new pair of expensive goggles and Jeffrey tried for 15

<br>

times swim of 25-yard. For the 15 swims, Jeffrey's mean

<br>

time was 16 seconds. Frank thought that the goggles

<br>

helped Jeffrey to swim faster than the 16.43

<br>

seconds. Conduct a hypothesis test; using a= 0.05 and

<br>

check the truthfulness of the Jeffrey's claim. [6]CO4][L5]

<br>

5. (a) Discuss the conditions to be used for z-distribution and

<br>

student t-test for hypothesis testing.

<br>

[4]CO5][L2]

<br>

(b) The speeds of cars are measured using a radar unit, on a

<br>

motorway. The speeds are normally distributed with a

<br>

mean of 90 km/hr and a standard deviation of 10 km/hr.

<br>

What is the probability that a car selected at chance is

<br>

moving at more than 100 km/hr?

<br>

[6JCO4J[L3]

<br>

[2.5x4=10jc]

<br>

6. Write short Notes on

<br>

(a)

<br>

(b)

<br>

(c)

<br>

Hypothesis testing for variance of one sample

<br>

Skewness and Kurtosis

<br>

Dual and primal form of LPP

<br>

(d) Degeneracy in Transportation problem

<br>



al No Pages:07

<br>

Ist SENIESTER

<br>

END SEMESTER EXAMINATION

<br>

EMBA 107: Computer Applieatlons n Management

<br>

Time: 3 Hours

<br>

Note:

<br>

Q.6

<br>

Answer any five questlons.

<br>

Roll No.,, *

<br>

EMBA

<br>

(Decemtber- 2024)

<br>

Assume suitable nnissing datn, if any.

<br>

Mux. Marks: 50

<br>

Q. (a) Explnin tlhe diflerence between the SUMIF)and COUNTIFO)

<br>

functions.

<br>

(b) Whnt is the importance of defining name ranges in Excel?

<br>

(c) How can you remove duplicntes from n dataset in Excel while

<br>

preserving the original formatting?

<br>

(10]

<br>

Q2. ENplain the purpose of the VLOOKUP,, HLOOKUP, XLOOKUP,

<br>

SEARCH, and IF functions in Excel. Describe a practical scenario

<br>

where you would use the XLOOKUP().

<br>

(10]

<br>

Q3. What are Excel macros, and how are they useful in automating

<br>

repetitive tasks? Explain the process of recording a macro and

<br>

assigning it to a button.

<br>

(10]

<br>

Q4. What is a PivotTable, and why is it useful in data analysis? Explain

<br>

the steps to create a PivotTable in Excel from a dataset. What is the

<br>

function of the slicer tool in filtering PivotTable data?

<br>

(10]

<br>

Q.S Differentiate between a column chart and a pie chart in terms of their

<br>

use cases. Describe the steps to format an Excel chart, including

<br>

adding a title and modifying data. How can you move a chart to a new

<br>

worksheet?

<br>

[10]

<br>

(a) Write a short note on IBM SPSS. What are its practical

<br>

applications.

<br>

(b) What do you understand by Null and Alternative Hypothesis. Also

<br>

defined One-Tailed and Two-Tailed Tests.

<br>

[10]

<br>



Q.5(c) You are the marketing manager for a consumer goods company considering

<br>

launchinga new line of eco-friendlycleaning products. You have two options: Option

<br>

A: Invest heavily in advertising and distribution, assuming that lemand for cco

<br>

friendly products will increasc subtantially over the ncxt ycar. Option B: I'roceed

<br>

cautiously with a smaller nmarketing budget, focusing on targctig niche markels that

<br>

are already eco-conscious, with more gradual growth expcctations. Question: Apply

<br>

the Maximax, Maximin, and Minimax decision-making stratcgies to determine wlhich

<br>

option woudbe the most suitable for the company. Take into account factors suclh

<br>

as market trends, consumer behavior, and the compauy's financial resources. [10j

<br>

[Co1j(DTL3]

<br>

END

<br>

Total no. of puuges: 04

<br>

END TERM DXAMINATION

<br>

Time: 3:00 hours

<br>

Note: Alquestions are compulsory

<br>

Allquestlons carry equal marks

<br>

III.

<br>

IV.

<br>

TIIIRD SEMESTER

<br>

V.

<br>

EMBA301: STRATEGIC MANAGEMENT

<br>

Q.1 (a) Assess which of the 5 Ps of Strategy" each statement corresponds to and

<br>

explain:

<br>

1.

<br>

Roll t0......

<br>

Nou.-2024

<br>

Max Marks: 50

<br>

The coinpany has developed a detailed roadmap outlining its goals, resource

<br>

allocation, and timeline for entering new markets and launching new products

<br>

over the next five years.

<br>

In response to a competitor's aggressive pricing strategy, ABC Ltd. has

<br>

implemented a teinporary price reduction on select products to attract

<br>

customners.

<br>

Tesla has consistently prioritized cutting-cdge technology in electric velhicies

<br>

(EVs), including advancements in battery technology, autonomous driving, and

<br>

soflware updates. This focus on innovation establisl:es a clear framework that

<br>

differentiates Tesla from traditionalautomakers.

<br>

i.

<br>

The organization wants to place itself as a leader in sustainable practices within

<br>

its industry,emphasizing eco-friendly products and operations in all marketing

<br>

communications.

<br>

Google prioritizes emplóyee autonomy and creativity, fostering an environment

<br>

where team members are encouraged to innovate and share ideas. This

<br>

emphasizes the belief that empowered emp!oyces drive business success.

<br>

[5] [CO2][BTLS]

<br>

Q.1(b) Assume that you are in- charge of developing the strategy for a multinational

<br>

company selling the products in some 30 different countries around the world.

<br>

Analyze which type of international strategy would make sense in case of the

<br>

following products and why?

<br>

Movies

<br>

Footwears

<br>

[5][COS][BTL4]

<br>

Q.2 Evaluate and explain the type of corporate level strategy followed in the

<br>

following cases:

<br>

Amazon acquired Zoox, an autonomous vehicle startup, for nearly $1.2 billion.

<br>

This acquisition strengthened Amazon's position in the rapidly evolving

<br>

autonomous vehicle market, complementing its existing logistics and delivery

<br>

28

<br>



M29

<br>

i.Procter & Gamble (P&G), a lending FMCG company, lecidel to reduce its

<br>

investment in is product line of traditional bar soaps in certnin markels. Dy

<br>

cutting back on marketing and pronotional activities, P&G was alble to extract

<br>

maximum profit fiom the remaning sales of these products.

<br>

iii.

<br>

network and advancing its long-term strategy to enhance ils tansportation

<br>

capabilities.

<br>

iv.

<br>

An old company has been facing financial issues for many years and is willing

<br>

to give up its independence in exchange for security.

<br>

Apple launched a high-yield savings account with Goldman Sachs, and

<br>

expanded itsApple Pay services.

<br>

Uber, a global leader in ride-hailing services, acquired Postmates for $2.65

<br>

billion in an all-stock deal. This acquisition allowed Uber to expand its offerings

<br>

by integrating Postmates' delivery network into its UberEats platforn, while

<br>

also enhancing its service capabilities to meet growing customer demand for

<br>

[10] [CO3][BTLS]

<br>

on-demand deliveries.

<br>

Q.3 (a) Imagine a globalcoffee company, BrewMasters Inc., which has been facing

<br>

declining sales in its traditional retail outlets due to increased competition from

<br>

specialty coffee slhops and a growing trend towards online coffee subscription

<br>

services. The management is considering various strategic options, including

<br>

expanding its online presence, introducing a new line of premiun coffee blends, and

<br>

enhancing customer loyalty programs. Discuss how scenario planning could be

<br>

utilized by BrewMasters Inc. to prepare for potential future market changes. What

<br>

specific scenarios might the' company consider, and how could these scenarios

<br>

influence its strategic decision-making?

<br>

[S][CO2][BTL3}

<br>

Q.3(b) In a pioneering industry, EcoWatt Innovations, a company that specializes in

<br>

renewable energy solutions, is leading the charge in developing new technclogies to

<br>

address the growing demand for sustainable energy. However, the company faces

<br>

challenges such as high developent costs, uncertain regulatory environments, and

<br>

competition from both established players and new entrants. As a result, EcoWatt

<br>

must find innovative ways to maintain its market leadership while navigating these

<br>

challenges. Imagine you are an executive at BcoWatt Innovations. Your task is to

<br>

develop a strategic plan that will allow the company to sustain its conpetitive.

<br>

advantage and drive long-term success in this emerging market. Identify and outline

<br>

altermative strategies Eco Watt can adopt to strengthen its position, address market

<br>

barriers, and ensure the growth of the renewable energy sector as a whole.

<br>

[5I[CO4][BTL6]

<br>

Q.4(a) Assurne youare working for a company in the fashion retail industry based in

<br>

India. Uging the CAGI framework, rank the following countries-Malaysia,

<br>

Australia, Japan, and South Africa--interms oftheirsuitability for expansion. Justify

<br>

your ranking by analyzing the differences between India and each of these countries.

<br>

(5)[COIJ[BTL3]

<br>

Q.4(b) Assess the type ofoffensive tactic highlighted in the following situations:

<br>

i. Samsung released foldable smartphones to challenge the traditional

<br>

sImartphone market.

<br>

ii.

<br>

iii

<br>

iv.

<br>

your

<br>

i.

<br>

Coca-Cola launched a series of zero-sugar beverages to target health

<br>

conscious consumers, challenging PepsiCo's healthier alternatives like Pepsi

<br>

Zero Sugar.

<br>

ii.

<br>

JioMart expanded into groceries, electronics, and fashíon, challenging

<br>

Amazon and Flipkart. Its expansíve reach and competitive pricing allowed

<br>

it to gainground on multiple fronts simultaneous!y.

<br>

Q.5(a)Best Buy is the largest consumer electronics retailer in the United States. The

<br>

company compeles aggressively on price with such rivals as Costco Wholesale,

<br>

Sam's Club, Walmart, and Target, but it is also known by consumers for its first-rate

<br>

consumer service and knowledgeable staff. Best Buy consumersalso appreciate that

<br>

demonstration models of PC monitors, digital media players and other electronics are

<br>

fully powered and ready for in-store use. DBest Buy Geek Squad tech support and

<br>

installation services are additional customer service features that are vaiued by many

<br>

.customers. How would you characterize Best Buy's competitive Strategy? Explain

<br>

answer by giving
.

advantages and disadvantages ef this strategy.

<br>

[S][CO4][BTL4]

<br>

Q.5(b) Classify the following products of ITC in which quadrant of BCG matrix do

<br>

they fal! into and why:

<br>

Skype attacked traditional telephone companies by introducing free,

<br>

Internet-based voice and video calling.

<br>

In FIrA world cup, Adidas was the game's official sponsor while Nike

<br>

advertised its products through TV commercials and popular football

<br>

(5][Co3][BTL5]

<br>

players.

<br>

FMCG ood

<br>

FMCG cigarettes

<br>

iii. Hotels

<br>

iv. ITC Infotech

<br>

OR

<br>

[S1[CO4][BTL4]

<br>
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COURSE CODE EMBA302

<br>
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<br>

EMBA
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Q.1

<br>
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<br>

Attempt any five questions
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<br>

Be specific in your Answers

<br>
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<br>

Assume suitable:missing data, if any.

<br>

Nov-2024

<br>

Max. Marks: 50

<br>

Illustrate the role of international economic institutions in promoting

<br>

international trade. To what extent have they been successful and what more needs

<br>

to be done?

<br>

[10][CO#3|[BTL#4]

<br>

Q.2 How does the AAA' framework assist organizations to have an international

<br>

competitive advantage? describe

<br>

[10][CO#2][BTL#2]

<br>

Q.3 Examine how the domestic capital market differs from Global capital

<br>

markets. What do you understand by the term euro currency, what role it play in

<br>

global capital markets?

<br>

[10][CO#S][BTL#3]

<br>

Q.4 What is the merit of FDI vs FPI? What is the basis on which FDI is classified,

<br>

describe in detail.

<br>

[10][CO#2|[BTL#1]

<br>

Q.5 Comnpare what facilitates technology transfer across borders and what hinders

<br>

international technology transfer.

<br>

[10][CO#4|[BTL#5]

<br>

Q.6 Contrast on the motivations, means, and mentalities in international trade.

<br>

[10][CO#1][BTL#2]

<br>



Totalno. of Pages: 03

<br>

End TermExamination

<br>

Course Code: EMBA-303

<br>

Time: 3:00Hours

<br>

Note:

<br>

JIISenester

<br>

EMBA

<br>

Attenpt any 5 )uestions.

<br>
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<br>

Novem ber-2024

<br>

Course Title: J T ManageTnerit

<br>

Maximum Marks: 5)

<br>

AllQuestions carry equal narks (19 marks each).

<br>

Assune suitabie missing data, if any. Write your answer

<br>

precisely.

<br>

1. XYZ company is manufacturíng range of passenger cars.
[CO1L

<br>

Presently, the conpany has multiple sales streans,-focusing [BTLE2]

<br>

on different customer segments. Multíple disjoint systems

<br>

serving to different sales streans, marketing and services

<br>

could not provide the síngle view of their customers. Despite

<br>

having enormous data about customers, Marketing

<br>

department find it difficult to improve targeting for better

<br>

acquisition and increasing cross selling/ upselling. Campaign

<br>

automation often ends up in soliciting product that customers

<br>

either already possess or it is beyond their reach. Customer

<br>

Support always complain of incorrect and incomplete

<br>

information retrieval about the customers and their past

<br>

interactions with the company. Management is keen to solve

<br>

the problem and looking for solutionthat enhances customer

<br>

life time value. What product or set of systems weuld you

<br>

propose to overCome above given situation in the XYZ

<br>

company. Provide detailed features of proposed solution or

<br>

the product.

<br>

[CO#21.

<br>

2. Briefly discuss the generic phases of ERP implementation in [BTL#2]

<br>

any organization with an example and major activities.

<br>

Page 1 cf3

<br>



3. Briefly describe following ternns with an exanple cnch and

<br>

name the tool/ product to support these functions:

<br>

a. DevSecOps

<br>

b. C/ CD Pipeline

<br>

4. Brietiy describe IT Governance and IT Management

<br>

activities with suitalble èxample.

<br>

5. You have joinedXYZcompany to assist their IT

<br>

management team. Company is struggling with the quality of

<br>

their post sales services. Most of the customer complaints is

<br>

about the product. Management is concerned that there is no

<br>

data related to, processes that employees are expected to

<br>

follow, in making the product and to attend post sales

<br>

services. Briefly discuss with two examples, each of product,

<br>

process and service quality metrics along with the

<br>

calculation formulae, that you would need to monitor

<br>

regularly to improve situation in XYZ.

<br>

[Co#3],

<br>

(BTLAL2]

<br>

[CO#2],

<br>

(BTL#3]

<br>

[Co#3],

<br>

[BTL#3]

<br>

6. ABCretail chain desires to expand their business in multiple [CO#4],

<br>

geographies. Before implementing their expansion plan,

<br>

maragement desires to review current business, and to

<br>

understand customer purchases by analyzing which products

<br>

are selling in which stores on which days under what

<br>

promotional conditions and in which transåctions. You are

<br>

tasked to plan the data warehouse solution to provide

<br>

aforementioned analysis to the management.: Briefly describe

<br>

with suitable example, the process of dimension modeling.

<br>

for your soiution and give exanple of any 2 possible queries

<br>

that can be shown with your proposed solution.

<br>

(BTL#4]

<br>

Page 2 of 3

<br>

7. Your company's online business cannot afford any situation

<br>

of systeminaccessible by
their,stakelolders. Youare

<br>

heading the team to draft a business continuity plan for the

<br>

company's critical business applications. Briefly describe

<br>

principles ofbusiness continuity and disaster recovery

<br>

operation with suitable example that would be documented.

<br>

[CO#4],

<br>

(BTL#3]

<br>

Page 3 of 3

<br>
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<br>
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<br>
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<br>

Q.1. What is hostile takeover? Discuss defensive strategies.

<br>

EFM-02: Corporate Mergers, Acquisitions and Restructuring

<br>

Roll No..

<br>

II

<br>

[10] [CO2] [L1,L2,JAJ

<br>

Q.2. Differentiate between partnership and allíances. [10] [CO2] [LI,L2]

<br>

Q.3. What are the different types of Mergers and Acquisitions?

<br>

III.

<br>

(Novemher-2024)

<br>

EMBA

<br>

Max. Marks: 50

<br>

Q.4. In a friendly merger would you prefer payment by equity or cash or both?

<br>

Give reasons.

<br>

[10] [C04] [L3,L5]

<br>

0.5. XYZ Ltd. is considering mnerger with ABC Ltd. XYZ Ltd,'s shares are

<br>

currently traded at Rs. 25. It has 2,00,000 shares outstanding and its earning

<br>

after taxes (EAT) amount to Rs. 4,00,000. ABC Ltd. has 1,00,000 shares

<br>

outstanding; its current market price is Rs. 12.50 and its PAT is Rs. 1,00.000.

<br>

The merger will be affected by means of a stock swap (exchange). ABC Itd.

<br>

has agreed to a plan under which XYZ Ltd will offer the current market value

<br>

of ABCLtd.'s shares:

<br>

-END

<br>

[10] [CO1J[LI,L2]

<br>

I What are the pre-merger earnings per share (EPS) and P/E ratios of both

<br>

the companies.

<br>

[47

<br>

[CO3][L4,L5]

<br>

If ABC Ltd.'s P/E ratio is 8, what is its current market price? What is

<br>

the exchange ratio? What will XYZ Ltd.'s post-merger EPS be? [31

<br>

What must the exchange ratio be for XYZ Ltd.'s that pre- and post

<br>

merger EPS to be the same?

<br>

[31

<br>



T'otal no. OfPages: 3

<br>
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<br>
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<br>
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<br>

EEM-08: lProject Appraisaland Finance

<br>

Iustructions: Attcmpt any five questions. AIl questions carry equal

<br>

marks. Use of PV tables and non programmable calculator are

<br>

alloiwed. Assume suitable missing data, if any.

<br>

Debt/equity ratio

<br>

Q1. How can a conmpany achicve sustainable business growth, and what

<br>

practical expansion strategies can it implement to ensure long-term

<br>

success in a competitive market?

<br>

10M||CO1}|BTL]

<br>

Acid-test ratio

<br>

Q2. Complete the balance sheet and sales data (fill in the blanks) using

<br>

the following financial data:

<br>

Total assets turnover ratio

<br>

Days' sales outstanding in

<br>

Accounts receivable

<br>

Cost of goods sold as a

<br>

Percentage of totalrevenues

<br>

Inventory turnover ratio

<br>

Balance sheet

<br>

Equity capital

<br>

Retained earnings

<br>

Debt

<br>

160,000

<br>

30,000

<br>

1 of 3

<br>

= 0.40

<br>

Roll no.

<br>

= 0.9

<br>

EMBA(DSM)

<br>

Nov/Dec. - 2024

<br>

= 2.5

<br>

= 25 days

<br>

Max. Marks: 50

<br>

= 8

<br>

= 75 percent

<br>



Plant and equipment

<br>

Inventories

<br>

Accounts receivable

<br>

Cash

<br>

Revenues from operations

<br>

Other income

<br>

|10M]|C02||BTL3|

<br>

Q3. How can Social Cost-Benefit Analysis (SCBA) lbe applied to real

<br>

world projects, and what are the key factors that cause differences

<br>

between social costs and benefits versus monetary costs and benefits in

<br>

such evaluations?

<br>

|10M]|CO3|| BTLA]

<br>

Q4. Delta Corporation is considering an investment in one of two

<br>

mutuaily exclusive proposals

<br>

Project - A :It requires initial outlay of 1,70,000.

<br>

Project - B:itrequires initial outlay of 1,50,000.

<br>

The Certainty-Equivalent approach is employed in evaluating risky

<br>

investments. The current yield on treasury bills is 5% and the company

<br>

uses this as riskless rate. Expected values of net cash inflows with their

<br>

respective certainty-equivalents are:

<br>

Year.

<br>

2

<br>

3

<br>

Project A

<br>

Cash

<br>

Infiows Rs.

<br>

90,000

<br>

1,00,000

<br>

Nil

<br>

1,10,000

<br>

Certainty

<br>

Equivalent

<br>

0.8

<br>

0.7

<br>

0.5

<br>

Project B

<br>

Cash Certainty

<br>

Inflows Rs.Equivalent

<br>

2 of 3

<br>

90,000

<br>

90,000

<br>

1,00,000

<br>

0.9

<br>

0.8

<br>

0.6

<br>

() Which project should be acceptabe to the company?

<br>

(in) Which project is riskier and why ? Explain.

<br>

(iii) If the company was to use the Risk-Adjusted Discount Rate method,

<br>

which project would be analysed with higher rate?

<br>

|10M]|CO4||BTL3&4)

<br>

Q5. a). It is impossible for projects to achieve good returms without taking

<br>

risks.Would you agree? Briefly explain any vo techniques of risk

<br>

analysis.

<br>

b). Financing is the lifeblood of any Project. In-light of this statement,

<br>

briefly discuss various sources of finance available for the project in India.

<br>

(5+5=10 MJ[CO4|[BTLI&2]

<br>

06. a). NPV allows for comparing multiple projects or investment

<br>

opportunities, helping choose the most profitable option. Briefly explain

<br>

its features.

<br>

b).The Delphi technique relies on expert opinions, ensuring that the input

<br>

comes from knowledgeable and experienced individuals. Describe it.

<br>

3 of 3

<br>

[5+5=10MI|co3[BTLI&2]

<br>



Totul no. of Pages:01

<br>

IlISEMESTER

<br>

END TERM EXAMINATION

<br>

176

<br>

Time: 03:00 Hours

<br>

Note: ATTEMPT ANY FIVE QUESTIONS.

<br>

EIT-01: Data warehousing and Data Base Management

<br>

Assume suitable missing data, if any.

<br>

Roll no...

<br>

EMBA

<br>

Q.4 Write Notes on

<br>

Nov-2024

<br>

0.1 A telecom company is facing high level of customersso company

<br>

is planning to use Data Mining Tools. Explain Data mining and its

<br>

10 Marks [1][2]

<br>

advantages...

<br>

(a) Star and Snow Flake Schema

<br>

(b)OLAP

<br>

Max. Marks: 50

<br>

Q.2 A online retail company sells product throughits website. Explain

<br>

10 Marks [3][4]

<br>

the need of using SQL.

<br>

Q.3 An Organisation is planning tó develop Ecommerce Solution.

<br>

Explain the need of creating Entity Relationship Diagram

<br>

10 Marks [2][6]

<br>

with example.

<br>

5 Marks [1][1]

<br>

5 Marks [1][1]

<br>

0.5 The senior management team at Retail Company needs a unified

<br>

view of business to analyse sales trends. Explain the need of ETL in

<br>

10 Marks [3][6]

<br>

Data warehouse.

<br>

0.6. A còmpany wants to develop a Data Base Management System.

<br>

Explain the advantages of implementing Relational Data Base

<br>

10 Marks [1][1)

<br>

Management System.

<br>



tested after completing the training, and the company wants to dcterminc

<br>

ifthe online training lcads tosignificantly higher tcst scores. l'omulate the

<br>

null hypothesis (Ho) and the altcrnativc hypothesis (lli). The company

<br>

conducts a paired (-test at a significancc levcl (u = 0,05) and obtains, (

<br>

statistic: 2.3, critical -valuc: 2.1. Should the company rcjcct or fail to rcjcct

<br>

the null hypothesis? If thea vas reduccd from 0.05 to 0.01, Ihow might this

<br>

change the outcomne of the hypothesis test?

<br>

|2+3]|CO41

<br>

5la] You are tasked with analyzing customcr fccdback for .a food delivcry

<br>

service to identify patterms in satisfaction levcls. Thc dataset consists of

<br>

two features: delivery time rating (x) and food quality rating (y), both

<br>

scored on ascale of 1 to 10. Each feedback is reprcsented as a data point:

<br>

(2,8), (4,6), (5,3), and (7,2), where (x, y) corresponds to the delivery time

<br>

and food quality ratings, respectivcly. Your objective is to usc k-mcans

<br>

clustering to segment the fecdback into two clusters (k=2) for better

<br>

understanding and action. Using the initial cluster centroids (2,8) and (5,3),

<br>

analyze the following: How could the choice of ratings as fcatures

<br>

influence the clustering results and thc actionable insights derived?

<br>

Based on the data points, what differences would you expect between the

<br>

clusters after one iteration of the algorithm, in terms of customer

<br>

satisfaction trends?

<br>

(3+2] [CO5]

<br>

(b] Provide examples ofhow clustering can be applied in different industrics

<br>

(e.g, healthcare, retail, finance). Discuss the insights that clustering

<br>

provide in each context.

<br>

(5) [CO5]

<br>

-Best of Luck--

<br>

Can

<br>

Total No. ofPuges: 04

<br>

THIRD SEMESTER

<br>

CND SEMESTER EXKAMINATION

<br>

Time: 3:00Ilours

<br>

INote:

<br>

Answer ALL'questions.

<br>

Roll No.

<br>

EIT-11 DATA ANALYTICS I

<br>

EMBA

<br>

Nov-Dec, 2024

<br>

Max, Marks: 50

<br>

Assume suitable missing data, if any.

<br>

CO# is course outcome(s) telated to the question.

<br>

1|a) Why is clearly defining the problem the most critical step in the data

<br>

analytics process? Consider the example of an e-commerce platform

<br>

aiming to "improve customer experience." How could the lack of

<br>

specificity: whether the focus is on reducing delivery times, personalizing

<br>

product.recommendations, enhancing website usability, or improving

<br>

customer service, affect the analytics process and its outcomes? [5] [CO1]

<br>

[b] Analyze the following data analytics scenarios. For each scenario, one

<br>

specific phase of the data analytics process is predominantly required: data

<br>

collection, data cleaning, data visualization, model building, or result

<br>

interpretation. Identify and justify (Maximum THREE sentences) the

<br>

phase most suitable for each senario.

<br>

2. Answer any TWOof the followings

<br>

Scenario I: A marketing team wants to present the impact of their recent

<br>

campaigns on website traffic and sales to stakeholders. They need to create

<br>

interactive dashboards and charts to make the insights more accessible and

<br>

actionable.

<br>

Scenario I: A pharmaceutical company is developing a machine learning

<br>

model to predict drug cfficacy based on patient data. The team needs to

<br>

focus on selecting appropriate algorithms, tuning parameters, and

<br>

evaluating the model's accuracy.

<br>

Scenario lII: An cducation company has analyzed the efectiveness. of its

<br>

online courses and now needs to provide actionable recommendations to

<br>

improve course design. The team must interpret the analytical results and

<br>

translate them into specific, implementable strategies. (5] [CO1]

<br>

[a A retail company collects data to analyze customer preferencecs and

<br>

behavior. The following table summarizes the collected data:

<br>



Atribute

<br>

Customer ID

<br>

Customer

<br>

Satisfaction

<br>

Preferred Location

<br>

Age

<br>

Annual

<br>

Spending

<br>

Deseription

<br>

Table, l: Customer Data

<br>

A unique identifier for cach customer

<br>

Ranked satisfrction levels (1 = Very

<br>

Dissatisied, 5 Very Satisficd)

<br>

Custoner's preferred store location

<br>

Custonmer's age in years

<br>

Customer's total annual spending in 1000

<br>

Attribute

<br>

Total Cost ()

<br>

Number of Units

<br>

i. For each attribute in the talble, identify whether it

<br>

interval, or ratio and bricfly justify your choice.

<br>

Table. l1: Company Data

<br>

Order 1

<br>

1,000

<br>

10

<br>

ii. If the company wants togroup customers bascd on age ranges (e.g., 20

<br>

30, 31-40), which data type would this translormation create, and how

<br>

would it help in segmentation analysis? |3+2] |C01, CO2]

<br>

{b] An e-commerce company wants to analyze the average price per unit for

<br>

products purchased in bulk. The data for three orders is as follows:

<br>

i. Find the IQR for above data.

<br>

3. Answer any TIWOof the followings

<br>

Order 2

<br>

1,200

<br>

20

<br>

i. Calculate the arithmetic mean and harmonic mean of the price per unit

<br>

for the three orders.

<br>

ii. Explain the difference between the arithmetic and harmonic means in

<br>

this scenario and interpret which is more appropriate for determining the

<br>

average price per unit across the orders.

<br>

[3+2] [CO2]

<br>

lc] A retail manager is analyzing monthly sales data (in 1000s) using

<br>

quartiles, 1QR, and a box plot. The data reveals that the first quartile (Q)

<br>

is 8,000, the median (Q:) is 15,000, and the third quartile (O) is

<br>

<22,000.

<br>

[1+2+2][CO2]

<br>

Table. II: House Sales Data

<br>

Empioyee iD

<br>

Hours Worked (X)

<br>

Tasks Completed

<br>

(Y)

<br>

ii. Consider the following sales records: 2,00, T17,000, Z50,000, z9,000.

<br>

Find the outiiers as per boxplot.

<br>

2

<br>

Example Values

<br>

101, 102, 103

<br>

1,2, 3, 4, 5

<br>

ii.Why is the IQR considered a better measure of variability compared to

<br>

the range? Explain with specific example related to above.

<br>

2

<br>

Downtown, Suburban, Rural

<br>

25, 40, 55

<br>

4

<br>

R50, 275, 120

<br>

Order 3

<br>

1,800

<br>

30

<br>

[a] A company records the following data for 4 employees regarding the

<br>

number of hours worked per day (X) and the number of tasks completed

<br>

(Y):

<br>

3

<br>

nominal, ordinal,

<br>

4

<br>

8

<br>

9

<br>

[5]{CO3]

<br>

Compute the correlation coefficient (r.= ov) between X and Y. Based

<br>

on the correlation coefficient, analyze the strength and direction of the

<br>

relationship between hours worked and tasks completed.

<br>

[b) A small retailstore conducted a survey with 12 customers to analyze their

<br>

payment methodpreference (Cash or Card) based on the type of product

<br>

purchased: Electronics item (E) or Groceries item (GI). The raw data is

<br>

provided below:

<br>

Table. IV: Income Classification

<br>

Cutomer ID|

<br>

4 5 6 7 8

<br>

11 12

<br>

Product

<br>

GI GI E

<br>

GI EI GI EI G!

<br>

Payment Card|Cash Cash Card Cash Card Cash Card Card Cash CardCard

<br>

Create a contingency or cross table to analyse the relation between product

<br>

type and payment method. What percentage of customers purchasing

<br>

groceries prefer the "Cash" payment method?

<br>

2 3

<br>

Column Name

<br>

EmployeelD

<br>

Name

<br>

DepartmentID

<br>

G

<br>

Ie] A company maintains two tables in their database: Employees and

<br>

Departments. The schema of the tables is as follows:

<br>

(5] |CO3]

<br>

Data

<br>

Type

<br>

Table. V: Employee Table

<br>

Description

<br>

INT

<br>

Unique identifier for each employee.

<br>

VARCHAR Name of the employee.

<br>

INT

<br>

[5| |CO3]

<br>

10

<br>

Table. VI: Department Tables

<br>

Data Type

<br>

Description

<br>

INT

<br>

|ID of the department the employee belongs to.

<br>

Column Name

<br>

Department|D

<br>

DepartmentName VARCHAR

<br>

Identify the Primary Key in each table. Explain why these fields qualifyas

<br>

Primary Keys. Define the Foreign Key in the Employees table and explain

<br>

its relationship with the Departments table. WriteanSQL query to retrieve

<br>

the names ofemployees and their department IDs from the Employee table.

<br>

4|a] A pharmaceutical company is testing the effectiveness of a new drug in

<br>

reducing blood pressure. The company formulates the following

<br>

hypotheses:

<br>

(3+2]| |C04]

<br>

Unique identifier for each department.

<br>

Name of the department.

<br>

NullHypothesis (Ho): The drug has no effect on blood pressure.

<br>

Alternative Hypothesis (Hi): The drug reduces blood pressure.

<br>

After conducting the trial, the company performs a statistical test and faces

<br>

two possible types of errors. Define Type-I Error and Type-II Error in the

<br>

context of this drug testing scenario. If the significance level (a) is set at

<br>

0.05, explain how it infiuences the probability of a Type-I Error.

<br>

[b]A company wants to evaluate the effectiveness of a new online training

<br>

program compared to its traditional classroom training. Employees are

<br>
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AIl Questionsafe based on Assumed Úse Case-A

<br>

>Assume suitable míssing data, if any

<br>

Use Case-A

<br>

EMBA

<br>

Nou-2024

<br>

illustrations?

<br>

Lighting India is a new Startup based in Kannauj, Uttar Pradesh, India.

<br>

They are into designing and manufacturing of Natural scented candles.

<br>

Candles are made with high-quality, safe ingredients for customers.

<br>

Lighting India understands the importance of a pleasant scent to create a

<br>

warm and inviting atmosphere, so they have created handmade candles

<br>

with unique and exotic top fragrances. "Currently we are thinking of

<br>

launching our handmade scented candles either in France, or in Dubai

<br>

market, said Sandeep Singh, CE0, Lighting India.

<br>

Q-01- Critically analyse and briefly describe how Polycentric approach

<br>

will be beneficial for the success of Lighting India startup in the

<br>

international market?

<br>

[10 Marks][CO1] [L1, L2, L3]

<br>

Q-02- Design a detailed marketing plan for successfully launching the

<br>

handmade scented candles of Lighting India startup in the Dubai market

<br>

with the support of suitable examples?

<br>

[10 Marks][CO1, CO3] [L3, L4, L6]

<br>

Q-03- Suppose Mr. Sandeep Singh, CBO, Lighting India wishes to

<br>

position its handmade Natural scented candles as a 'Luxury'product' in

<br>

the international market. Suggest some.feasible suggestions to Mr.

<br>

Sandeep Singh, CEO, Lighting, India with the support of suitable

<br>

[10 Marks]ÍCO1, CO2, co3] [L3, L4, L5]

<br>



Q-04- Critically analyse and comparc the France arnid Dubai market for

<br>

the assumed future growth potential of India based Lighting India startup.

<br>

with the 'support of'suitable examples? [10 Marks][CO1, CO3] (L4, LS)

<br>

Q-05- Suppose you are a Consultant' to the new Lighting India startup.

<br>

Suggest some promotional tools to Mr. Sandeep Singh, CEO, Lighting

<br>

India for successfully promnoting handmade scented candles of Lighting

<br>

India startup in the France market, with the support of suitable

<br>

illustrations?

<br>

[10 Marks][CO2, C03] [L4, L5, L6]

<br>

Q-06- Briefly describe the importance of Intermational Distribution

<br>

Channels for the growth and success of Lighting India startup in the

<br>

international markets, with the support of suitable examples?

<br>

[10Marks][CO1, CO2, CO3] (L2, L31

<br>
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<br>
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<br>

EMBA

<br>

EMK-09 - Digital Marketing

<br>

Nov-2024

<br>

Max. Marks: 50

<br>

Note : Allquestions carry equal marks. Choose any 5 Questions.

<br>

Assume suitable missing data, if any.

<br>

O.1 Imagine you are the digital marketing manager for an e-commerce website

<br>

specializing in eco-friendly products. Explain the importance of SEO in digita!

<br>

marketing for your website. Highlight key techniques you would.use to improve

<br>

search engine rankings for. the site.

<br>

[10J[CO1J[BTL2 (Understand)]

<br>

0.2 You have been hired by a new startupthat offers meal delivery services.

<br>

Discuss the role of social media platforms in your digital marketing strategy.

<br>

How can your startup use social media to engage with its audience and build a

<br>

loyal customer base?

<br>

[10][CO2J[BTL3(Apply)]

<br>

0.3 As a content strategist for a tech blog, outline the key componernts of a

<br>

successful content marketing strategy. Provide exarnples of how your content

<br>

marketing efforts can drive traffic to the blog and generate leads for tech

<br>

products and services.

<br>

[10][CO1J[BTL4 (Analyze)]

<br>

Q.4 You are advising a small business owner who is trying to decide between

<br>

investing in Pay-Per-Click (PPC) advertising or focusing on organic SEO to

<br>

promote their handmade jewelry store. Compare and contrast PPC advertising

<br>

with organic SEO, and discuss the advantages and disadvantages of each

<br>

approach in this context.

<br>

[10][C02](BTL2 (Understand)]

<br>

Q.5 Imagine you are a digital marketing consultant for a well-known company

<br>

of your choice. Discuss how this comnpany uses digital marketing strategies to

<br>

engage with its audience and maintain its brand presence online. Include specific

<br>

examples of their campaigns or initiatives that have been successful.

<br>

[10][CO1][BTL3(Apply)]

<br>

Q.6 Imagine you are helping a local bakery to improve its ornline presence.

<br>

Describe how you would use social media marketing to attract more customers

<br>

to the bakery. Provide examples of specific strategies or campaigns you wouid

<br>

implement.

<br>

(10][CO21[BTL2 (Understand)]

<br>



3

<br>

Q.6 (a)Discuss the implementation requirements of 1SO standarde.

<br>

[O5J[CO 06][BTL 04)

<br>

industries/service sectors and airline industry.

<br>

(b) What are the origins ofQS-90007 Why was it developed despite of the

<br>

[OS][CO 06][BTIL 06]

<br>

presence of ISO 90002

<br>

Q7 (a)Explain how you will Create Quality culture with Organisation of vo..

<br>

[osj[Co 02](BTL 01)

<br>

choice.

<br>

-Comment.

<br>

(b)"TQM" is an Expense in Business Organisation"

<br>

[osj[CO 01][BTL 04]

<br>
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<br>

ESCM-06: Business Process Re-engineering

<br>

Max. Marks: 5O Marks

<br>

Note: Allquestions carry equal marks (10 marks each). Attempt any

<br>

FIVE questions. Assume suitable missing data, if any.

<br>

Q.1 XYZ Manufacturing Company produces custom furniture. -The

<br>

production process consists of the following steps: receiving raw materials,

<br>

cutting and shaping, assembly, finishing, and packaging. The processing

<br>

times and waiting times for each step are as follows:

<br>

Receiving raw materials: Operator: Raj; Processing time = 1 day, waiting

<br>

time =3 days; Cutting and shaping: Operator: Dilip; Processing time = 2

<br>

days, waiting time = 2 days; Assembly: Operator: Upender; Processing time

<br>

=1day, waiting time 1 day; Finishing: Operator:, Shree; Processing time =

<br>

1.5 days, waiting time = 0.5 days; Packaging: Operator: Shirin; Processing

<br>

time = 0.5 days, Waiting time = 0 days

<br>

The company has been experiencing delays in delivery and high production

<br>

costs due to these inefficiencies. Based on the provided information, calculate

<br>

the cycle time and total.waiting time for the entire production process. Also

<br>

make a Value Stream Map of the process. [10 Marks] [CO 1,2] [BTL2,3})

<br>

Q.2 An organization is undergoing major transformation, introducing new

<br>

technology and restructuring teams to improve efficiency. To ensure the

<br>

success of this change, the management needs to implement effective

<br>

change management strategies at both organizational and individual levels.

<br>

Explain the stages of change management at the organizational level and

<br>

the individuallevel. How can the organization effectively guide its employees

<br>

through these stages to ensure a smooth and successful transition?

<br>

[10 Mark$] [CO3] [BTL1,2]

<br>

Q.3 During an organizational change or innovation implemerntation,

<br>

-employees often exhibit different responses the new ideas and processes

<br>

introduced. Some embrace change .and drive it forward, while others are

<br>

hesitant or resistant. Explain the three types of people in the context of

<br>

innovation: Innovators, Fence Sitters, and Lost Souls. How can an

<br>

organization effectively manage each type to foster a successful innovation

<br>

adoption process?

<br>

[10 Marks] [CO1,4] [BTL4,5]

<br>



Q.4

<br>

Business Process Reengineering (BPR) is a critical approach

<br>

organizations aiming to improve performance by rethinking and redesi

<br>

their existing processes. It involves analysing and restructuring workflou

<br>

achieve significant improvements in areas such as efficiency, quality

<br>

customer satisfaction. Describe the methodology and steps invova

<br>

Business Procss Reengineering. How can organizations ensure .

<br>

sUccessful implementation of BPR to drive substantial performa

<br>

[10 Marks] [CO2,4] [BTL1,3,4)

<br>

improvements?

<br>

(TOM) and

<br>

Business Proce

<br>

Q.5. Total Quality Management

<br>

Reengineering (BPR) are both approaches aimed at improving organizatio

<br>

performance, but they focus on different aspects of the business. Explain
+

<br>

key differences between Total Quality Managerment (TQM) and BuSine.

<br>

Process Reengineering (BPR) in terms of their objectives, scope. a

<br>

impact on organizational processes. HoW can an organization decide whi

<br>

approach to adopt based on its specific needs and goals?

<br>

[10 Marks] [CO1, 3] [BTL1, 4,5])

<br>

Q.6 ITOC's eChoupal initiative revolutionized the way rural farmers access

<br>

information, products, and services, effectively enhancing their producti

<br>

and business outcomes. The program involved. reengineering exist

<br>

business processes by integrating technology and creating a direct li

<br>

between the company and farmers. Using the ITCeChoupal case as

<br>

example, explain how Business Process Engineering was applied to imprc

<br>

the value chain. What were the key steps taken in reengineering the busine

<br>

processes,-and what impact did this have on ITC's overall operations a

<br>

rural empowerment?

<br>

(10 Marks] [CO1, 2] [BTL3,

<br>
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<br>
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<br>

Maximum Marks: 50

<br>

Note: Please answer 5 Questions out of 7 Questions. All

<br>

Questions carry equal marks

<br>

Marks are indicated along with each question

<br>

Q1: One of the important. schools of Managernent Thought is Human

<br>

Relations Approach. A major study was conducted in Chicago between

<br>

1927-1932, which became a milestone learning in this direction. Plase

<br>

describe your undcrstanding of this study and the learnings that you

<br>

derive from this pioneering work.

<br>

(Marks 10Course Outcome no. 1, BTL 4)

<br>

Q 2: In order to increase the level of performance in the organization,

<br>

managers try to fulfill theneeds of the employees and give also provide

<br>

them an environment wherein they are able to perform better. Please

<br>

explain this phenomenon on the basis of following:

<br>

1. Theories propounded by Alfred Maslow and Alderfer

<br>

2.,Theory propounded byHerzberg

<br>

(Marks 10, Course Outcome no. 2, BTL3)

<br>

.Q3: To achieve any goals planning is extremely important. However,

<br>

the process of planning remains incomplete without one another

<br>

important function ofmanagement. Write a short note on this important

<br>

and critical function ofmanagement and explain three parts of its kind.

<br>

(Maximum Marks: 10, Course Outcome no. 1BTL4)

<br>

Q4: A company has been doing well operationally for the last six

<br>

months. One of the major expenditures salary of people in senior

<br>

positions. Do you think, it's a good idea of get rid of these high salaried

<br>

managers and save money for rainy days. In other words, please explain

<br>

why managers are required in any organization and their presence

<br>

remains relevant in all times.

<br>

(Maximum Marks: 10, Course Outcome no. 3, BTL 4)

<br>



Q5.. During perfornance reviews, the managers are expected to be

<br>

appraising the real performance and should not be affected by his

<br>

subjectivity. What are the factors which distort the reality and make the

<br>

hole performance review process a subjective. In addition, please

<br>

explain the following

<br>

1. Halo Effect

<br>

2. Horns Effect

<br>

3. Contrast Effect

<br>

4. Stereotypes

<br>

(Maxinum Marks: 10, Course Outcome no. 4, BTL 3)

<br>

Q6, As a manager you. háve to explain the Leadership theories, you

<br>

have decided to share with them only one such theory. Please pictorially

<br>

depict the managerial grid by Rober Blakeand Jane Mounton and

<br>

deniote on the axis where the following exists

<br>

1. Impoverished Management

<br>

2. Dampened Pendulum

<br>

3. Country Club Management

<br>

4. Tean Management

<br>

5. Task Management

<br>

(Maximum Marks: 10, Course Outcome no. 2, BTL 3)

<br>

Q7 Learning is an important process. There are many factors which

<br>

affect learning. Write a detailed note on our Impediments of learning

<br>

as discussed in the class. Please classify the different kinds of

<br>

impediments separately as sections A-i.e Personality related factors &

<br>

Section B Volume of Knowledge Related aspects

<br>

(Maximum Marks: 10, Course Outcome no. 4, BTL 3)

<br>

--End-

<br>
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<br>
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<br>
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<br>

Use Case-A

<br>

Max. Marks: 50

<br>

> Q-2, Q-3, Q-4,Q-5 and Q-6 are based on assumed Use Case-A.

<br>

> Assume suitable missing data, if any.

<br>

Q.i- Briefly explain the role and importance of the Holistic Marketíng

<br>

Concept with the support of suitable examples?

<br>

[10 Marks][CO1] [L1, L2]

<br>

Suppose ABC is a new Startup, based in New Delhi, India and ABChas

<br>

in-house developed a new waterproof backpack for laptop and the

<br>

company is planning to launch the new product in the Indian

<br>

market. "Currentlywe are thinking on Segrenting and Targeting as

<br>

well as on Branding and Promoting our new waterproof backpack

<br>

for laptop in the Indian market", said Michael, CEO of ABC

<br>

Startup.

<br>

Q.2- Critically analyze and briefly describe- how 'Marketing

<br>

Environment' will be impacting the launch of the new waterproof

<br>

backpack for laptop of ABC Startup in the Indian market?

<br>

[10 Marks] [CO1, CO2] [L4, LS]

<br>

Q.3- How can Mr. Michael, CEO of ABC Startup, test the prototype of

<br>

the waterproof backpack for laptop, before commercially launching

<br>

the product in the Indian market? Explain with suitable examples.

<br>

[10Marks] [C02, CO4] [L3, L4, LŠ]

<br>



e9*SUggest some fensible ways to Mr. Michacl, CEO of ABC Startup

<br>

lor 'Segmenting' and Targeting' the waterproof backpack for

<br>

lnptop for Indian custotners, with suitable ilustrations.

<br>

[10Marks] [Co1, C02, Co4] [L2, L3]

<br>

2S- Suppose you are a Marketing Consultant' to the ncw ABC Startup.

<br>

SUZgest some ways for successfully prornoting the new waterproof

<br>

backpack for laptop, in the Indian market.

<br>

(10 Marks] [CO2, CO3] [L2, L3, L6J

<br>

Q.6- What probable suggestions you will give as a learned Branding

<br>

Consultant' to Mr. Michael, CEO óf ABC Startup for positioning

<br>

the new waterproof backpack for laptop, as a Luxury Brand', in

<br>

the Indian inarket?

<br>

[10 Marks] [C02, CO03, C04] [L3, L4, L6]

<br>



Total no. of Pages: 02

<br>
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<br>
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<br>
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<br>
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<br>

MB-103: Business Research Methods

<br>

Note: Attempt any five questions

<br>

All questions carry equal marks.

<br>

Assume suitable missing data, if any.

<br>

Nov-2024

<br>

Max. Marks: 40

<br>

Q.1 "The research process involves a series of interrelated and intricate

<br>

steps". Does every research study need to satisfy this condition and

<br>

be carried a sequence? Justify your answer by giving suitable

<br>

examples.

<br>

[8][CO#I) [LI]

<br>

0.2 Cosmic Industries is a FMCG company dealing with a range of

<br>

chemical free cosmetics. Their biggest brand is Vedic, which is a

<br>

faimess cum skin nourishment cream. Due to competitive and high

<br>

price elasticity of the product, the Cosmic Industries could not

<br>

change the price of the product since last 4-5 years. The company

<br>

approaches you and ask to conduct a study to see the influence of

<br>

price on sales now. The company proposes three price points of X1,

<br>

X2 and X3which is low, medium ånd high price points respectively.

<br>

The company is also interested in separating out the influence of two

<br>

important extraneous variables i.e. store size and packaging. The

<br>

store could bè of size- small, medium and large and type of

<br>

packaging could be level I, II and II.

<br>

Write two major hypotheses of the study and, design suitable

<br>

experiment.

<br>

[8][CO#I, II] [L2]

<br>



A.

<br>

*r India wants to understand the image it has in the minds of

<br>

B.

<br>

Customeis. Co)struct an appropriate questionnaire to measure the

<br>

perceivcd image of the brand. Also explain the suitable data

<br>

Collection process from approximate 2500 respondents in a pan

<br>

India survey.

<br>

(8](CO#I, II] [L.1J

<br>

24 Tcchnical Solutions India Ltd. is in the proccss of launching a new

<br>

SiMart air purifier. The model features BLDC motor and a filter life

<br>

of approximately 15,000 hrs, It has an inbuilt sensor to monitor room

<br>

AQI with SensAI technology. The approximate price of the model

<br>

will be around INR 25.000, The company approaches you to get a

<br>

Study done to capture the prospective buyer's attitucde and perception

<br>

about the brand.

<br>

Explain in detail the research design, major dependent and

<br>

independent variable/s, suitable hypotheses and data analysis

<br>

techniques you would prefer to use to conduct this study.

<br>

(8] [CO#I, I] (L2]

<br>

Q5 Two hundred randomly selected adults were asked to explain

<br>

whether social media as a whole are primarily entertaining,

<br>

educational or a waste of time (only one answer was selected). The

<br>

respondents were categorized by gender. Their responses are given

<br>

in the table below:

<br>

Gender

<br>

|Male

<br>

Female

<br>

Total

<br>

Options

<br>

Entertaining |Educational Waste

<br>

52

<br>

28

<br>

28

<br>

2

<br>

Time

<br>

40

<br>

30

<br>

50

<br>

80

<br>

Is this evidence convincing that there is a relationship between

<br>

gender and opinion ofthepopulation under study?[8] [CO#II II| [L3]

<br>

Q.6 Attempt both the questions given below:

<br>

of Total

<br>

80

<br>

110

<br>

90

<br>

200

<br>

What is the main difference between stratified sampling and quota

<br>

sampling?

<br>

[4] [CO#I, II [L2]

<br>

A research study is required to be conducted to understand the

<br>

foreign student's issues and challenges who are pursuing different

<br>

courses at Delhi Technological University. What sarmpling technique

<br>

would you like to use for the above study? [4] [CO#I, I [L3]

<br>



IV.

<br>

V.

<br>

Ratio of curtent assets (Rs, 8,7S,000) to current liabilitics (R$. 3,50,000) is Z.:

<br>

1. The firm wants to maintnin the current tatio of 2:1 by piurchasing KO0S

<br>

credit. Compute the nmount of goods tlat should be purchnscd on crelt.

<br>

Discuss how a sharn decline in cquity valuc duc to market volntility might ntiect

<br>

ROE, even when n company maintains stendy profitability.

<br>

How can companics nrtificinlly inflate ROE by manipulating nssets.

<br>

VI. A Company has Net Worth of Rs.5 Lac, Term Linbilities of Rs.10 1.nc. ixed

<br>

Assets worth Rs.16 LnC AndCurrent Asseis are Rs.25 1Ac. There nre no intangno

<br>

Assets or other Non Current Asscts. Calculate its Net Working Capital.

<br>

Q.3 ABC Ltd. manufactures a premium cncrpy bar. 1'ach bar sells for Rs. 50. The

<br>

variable cost for cach bar (ingredients, labor. packnging) totals Rs. 30. The total 1ixed

<br>

costs are Rs. 40,00,000. During the vear. 12.00.000 bars werc sold. The CEO of ABC

<br>

Lid. is considering the following options to enhancc profitability:

<br>

sales

<br>

boost

<br>

()

<br>

campaign

<br>

Launch

<br>

advertising

<br>

a targcted

<br>

() Improve the quality of ingredicnts and simultancously incrcase tlhe selling price

<br>

(UI) Incrcase the selling pricc

<br>

((V) Implement acombination of allthrec options

<br>

Required:

<br>

1. The sales manager believes that an advertising campaign could incrcase sales

<br>

volume by 50%. If the CEO's goal is to increase profits by 60% over last year's

<br>

profit, what is the maximum amount that can be spcnt on advertising?

<br>

the

<br>

2. Assume that the company improves the quality of its ingredients, which.increases

<br>

Rs.

<br>

bar

<br>

variable

<br>

per

<br>

(a) How much should the selling price be increased to maintain the same break

<br>

cven point?

<br>

Cost

<br>

[10||0TI4)

<br>

to

<br>

to

<br>

35.

<br>

(b) What selling price should the company set if it wants to increase its original

<br>

contribution margin ratio by 40%?

<br>

END

<br>

3. The company has decided to increase its selling price to Rs. 60 per bar. The sales

<br>

voiume drops îrom 12,00,000fo 9,00,000 bars. Was the decision to' increase the

<br>

price effective?

<br>

Calculate the sales volume needed at the new price for the company to achieve the

<br>

same profit as last year.

<br>

4. The sales manager believes that improving the quality of ingredients (increasing

<br>

the variable cost to Rs. 35) and increasing the advertising budget by Rs.

<br>

1,00,00,000would double sales volume. He also states that a price increase of up

<br>

to 20% would not negatively impact sales volume. Calculate the selling price that

<br>

wouldbe required to achieve the goal of increasing profits by 60%. Is the sales

<br>

manager's plan feasible? What price would you choose, and why?

<br>

[10][BTLS!

<br>

Total no. of Paqes:04

<br>

END TERM EXAMINATÍON

<br>

Tlme: 3:00 hours

<br>

Noto: AIl(questions are compuls ory

<br>

All quostions carry equal marks

<br>

Asaumesuitablo missing data, if any.

<br>

• Net Sales

<br>

MD_104iFinancial Accounting & Cost Analysis

<br>

FIRST SEMESTER

<br>

Sales return

<br>

COGS

<br>

).| (a) A company reported a net income bcfore tax of 20,00,000 for one year. In

<br>

addition fo runningits corc business, the company alsomade some investments, which

<br>

brought in 10,000 in dividends and 28,000 in interest income. During the year, the

<br>

company paid a 6,000 interest for its previous financing and sold a piece of land at a

<br>

loss of Z44,000. Also, it was sucd and was charged for 85,000. Salaries were paid for

<br>

1,00,000 and depreciation on fixed assets was 36,000. Assuming a 25% tax rate,

<br>

[5][BTL3]

<br>

calculate operating profit.

<br>

Q.1(b) Mr. A, a professional, provides the following data for the year ended 3 Ist March,

<br>

2024:

<br>

Interest received in cash

<br>

Remuneration paid to Staff

<br>

• Rent paid

<br>

Magazine and Journal expenses

<br>

Travelling and Conveyance

<br>

Max Marks: 50

<br>

OR

<br>

20,50,000

<br>

Z05,000

<br>

Z60,000

<br>

Roll no.....
<br>

65% of Net sales

<br>

788,000

<br>

Nov2024

<br>

104,000

<br>

Z10,000

<br>

30,000

<br>

100,000

<br>

• Office Expenses

<br>

Additional Information: - Interest includes 33,000 in respect of 2023 and interest not

<br>

yet received in cash is 27,000. Office rent includes 44,000 for previous year and rent

<br>

of 32,000 not yet paid. Loss of stock by fire is 4,000.

<br>

Calculate the net profit of Mr. A and show what all items will appear in the balance

<br>

sheet and at what amount.

<br>

[S][BTL3]

<br>

Q.1 (c) ABC Ltd. is a leading player in the automobile manufacturing industry and has

<br>

released itsfinancial statements for the years ending December 31,2022,and December

<br>

31, 2023. The company is considering expansion plans, and the management is

<br>

interested in analyzing the financial performance and position over these two years.

<br>

Below is balance sheets for the two years:

<br>



Balantie Shebt (in Rs, Crores)
<br>

Curretii A$sts

<br>

Linbliltles

<br>

CUrtetit 1 telsiites

<br>

Non-Cnent tiatiitiet

<br>

Total 1iabiities

<br>

Equlty

<br>

Sharetholder's Equity

<br>

Total tialbilities Equity

<br>

700

<br>

450

<br>

1,000

<br>

250

<br>

450

<br>

How does the company's financial position compare in 2023 and 2022, especially in

<br>

terms of its company's liquidity and solvency? What impact could the changes in

<br>

m liatbilities and equity- haveon the company's financial risk?

<br>

[5] [BTLA]

<br>

Q.2M/s. Gupta Traders is a manufacturing company that regularly invests in machinery

<br>

to keep its production efficient. On Ist April 2020, M/s. Gupta Traders purchased a

<br>

machine firom XYZ & Co. for 5,00,000 and spent an additional 1,20,000 on

<br>

installation to make it operational. The company estimated that this machine would have

<br>

a usefu! lifeof4 vears and would likely have a residual value of50.000 at the end of

<br>

its useful 1ife. The conmpany purchased another machinery on 1.10.2021 for 2,00,000

<br>

(expected life- 5 years). Due to a change in prodúction requirements, M/s. Gupta Traders

<br>

decided to sell the first machine (purchased on 1.04.2020) on 31st March 2023 for

<br>

22,80,000. The company uses the Written Down Value (WDV) method to depreciate its

<br>

assets, with a depreciation rate of i 5% per annum.

<br>

i. Prepare the necessary ledger accounts in the books of M/s. Gupta Traders for the year

<br>

ending 3ist December every year.

<br>

ii. Explain why the company might choose the WDVmethod over other depreciation

<br>

methods.

<br>

iii. Calculate the book value at the end of every year in case of a second machine if the

<br>

company decides to use Sum the digits of the years method for computing depreciation.

<br>

[10][BTL3,BTLS]

<br>

Q.3 (a) XYZ Pvt. Ltd., a logistics company, has provided the following financial

<br>

transactions for the year ended 31 st March 2024, The company wants to prepare its Cash

<br>

Flow Statement but needs to categorize each transaction correctly. Help XYZ Pvt. Ltd.

<br>

by identifying whether each transaction belongs to Operating Activities, Investing

<br>

Activities, or Financing Activities. Aiso mention whether it will be an outflow or inflow.

<br>

Transactions:
<br>

1. The company collectet 5.00,000 fronn customers as payiments for delivery

<br>

services rendered.

<br>

2.

<br>

1,50,000interest paid on a long-ter loatt.

<br>

4. Received Z40,000as dividends from investments in other comþanies.

<br>

3. The company sold unusert ofice furniture for 25,000.

<br>

6. Declared and paid a dividend of 50.000 to sharetholders.

<br>

5. XY. Pvt, Ltd. repaid 22.00,000 of its long-term loan.

<br>

II

<br>

7. Purchased machinery worth 4,00,000 on credit.

<br>

8. Paid 15,000 as rent for office premises.

<br>

0. Accrned (but not yet received) interest of 30,000 on a fixed deposit investment.

<br>

10.Issued 1,000 shares to the promoters, who provided an additional 2,50,000worth

<br>

of assets as part of the payment

<br>

Given the current casli flow structure, provide strategic recommendations to improve

<br>

(5J[BTLS!

<br>

cash flow for XYZ Pvt. Ltd., ensuring sustainable growth.

<br>

I.

<br>

Q.3(b) The following are the extracts from the financial statements ofXYZ Ltd. for the

<br>

year endingMarch 31.2024:

<br>

Net Pro fit Before Tax: S,00,000

<br>

Depreciation: 1,00,000

<br>

Proposed Dividend for the year: 50,000

<br>

Dividend Paid during the year: 740,000

<br>

Interest paid: Z60,000

<br>

Interest received on investments: ¿40,000

<br>

• Prop0sed Taxation for the year: Z80,000

<br>

Rent received: 50,000

<br>

Prepare the Cash Flow from Operating Activities and investing activities as per the

<br>

[5J[BTL3]

<br>

indirect method.

<br>

Income Tax Paid during the year: 70,000

<br>

Increase in Current Assets: 20,000

<br>

Increase in Current Liabilities: 15,000

<br>

Gain on Sale of Asset: 30,000

<br>

Book Value of Asset Sold: 1,00,000

<br>

Q.4 Answer the following questions (any 5):

<br>

State with reason whether repayment of long-term loan will result in increase,

<br>

decrease or no change of debt equity ratio.

<br>

Thegross profit ratio of a company is 50%. State with reason whether the rent

<br>

received of Rs 15,000 will increase, decrease or not change the ratio.

<br>

3

<br>



Total no. of Pages:2

<br>

END TERM EXAMINATION

<br>

Time: 03:00 Hours

<br>

Note : Al question carryequal marks

<br>

ISEMESTER

<br>

0

<br>

10

<br>

Output

<br>

22

<br>

0.1a. Describe at least five different pricing practices and strategies that

<br>

fims conmonly use, providing examples for each.

<br>

36

<br>

52

<br>

MB105 Managerial Ecoomics

<br>

Q.2 A factory hires workers to operate a machine, and output increases

<br>

rapidly. What stáge of production is this, and how should the manager

<br>

respond? Why is this happening, and how would you identify the point of

<br>

maximum total output?

<br>

[10 Marks] [CO2]BTL2]

<br>

70

<br>

86

<br>

Q.3 Calculate total cost, imarginal cost and average cost based on the

<br>

given schedule. Also draw total cost, fixed cost, variable cost,

<br>

marginal cost and average cost curve. [10 Marks] [CO1][BTL3]

<br>

at

<br>

100

<br>

112

<br>

Marks are indicatèd along with.each question.

<br>

[5 Marks] [CO2] [BTLI]

<br>

b. A textile seller plans to reduce the price of cloth from Rs. 150 per

<br>

metre to Rs. 142.5 per metre, Currently, monthly sales are 2000

<br>

metres, and the price elasticity of demand for the product is estiunated

<br>

0.7. Calculate the new quantity demanded.

<br>

[5 Marks] [CO3][BTL3]

<br>

Schedule

<br>

|Total Fixed Cost

<br>

|120

<br>

120

<br>

120

<br>

120

<br>

120

<br>

120

<br>

120

<br>

120

<br>

Max. Miarks: 50/60

<br>

|120

<br>

0

<br>

60

<br>

Roll nO...

<br>

|Total Variable Cost

<br>

120

<br>

180

<br>

HBAEBR

<br>

240

<br>

Nov-2O24

<br>

300

<br>

360

<br>

420

<br>

480

<br>



|122

<br>

130

<br>

|137

<br>

143

<br>

148

<br>

L152

<br>

|155

<br>

120

<br>

120

<br>

120

<br>

120

<br>

120

<br>

120

<br>

120

<br>

540

<br>

G00

<br>

G60

<br>

720

<br>

780

<br>

840

<br>

900

<br>

Q.4 Describe tnonopoly competition market structure. Analyse short run

<br>

and long run equilibrium condition in this market structure.

<br>

[10 Marks] [C02] [BTL4]

<br>

Q.5 In a monopolistic competition clothing market, customers value

<br>

variety, while in a perfectly competitive vegetable market, customers

<br>

focus on price. How do.customer preferences influence market

<br>

strategies in monopolistic competition versus perfect competition?

<br>

[10 Marks] [CO2] (BTL2]

<br>

Q.6 a. What is Foreign Direct Investment (FDI)? Describe the various

<br>

[5 Marks] [CO4] [BTL6]

<br>

types of FDI and discuss its benefits.

<br>

b. Discuss the phenomenon of inflation. Suggest tools to. tackle

<br>

inflation?

<br>

[5 Marks] [C04] (BTL6]

<br>
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Questions:

<br>

Business Commtnication MBA (BA)

<br>

A.

<br>

B.

<br>

A year ago, management noticed that Louis was not being effective at his job. When

<br>

management approached Louis, he indicated that he was having difficulty with his eyesight

<br>

and this was hindering his ability to do his job. Management met with Louis to determine

<br>

whether his eyesight was actually causing the problem. They set up guidelines to help Louis

<br>

handle the workload.

<br>

Another year passed and the company continued to notice that Louis was still unable to

<br>

handle the workload. His work performance had become worse. He was forgetting

<br>

important facts that needed to bë documented. He was leaving customers on hold for an

<br>

extended period of time. He was letting the telephone ring endlessly. He was forgetting

<br>

when he put someone on hold. His work was piling up. There were times when he would

<br>

just sit at his desk and "'stare into space."

<br>

Since you have now been asked by management to intervene and work with Louis, how

<br>

would you approach Louis concerning his work behavior and what action would you

<br>

take regarding his lack of improvement. Back up your decisions by using the Business

<br>

Communication strategies.

<br>

[MI0] [CO#2, 3].

<br>

Roll no...

<br>

Case Study: Laura, a project manager at a marketing agency, notices tension between two

<br>

team members, Alex and Sam, who disagree on the direction of a client campaign. Alex

<br>

prefers a traditional approach, while Sam wants to try a new, riskier strategy. The conflict

<br>

is slowing down progress and impacting team morale.

<br>

November-2024

<br>

Addressing the Conflict:

<br>

Max. Marks: 50

<br>

Communicating the Solution:

<br>

How can Laura facilitatea discussion that allows both Alex and Sam to express

<br>

their viewpoints constructively?

<br>

What problem-solving techniques could Laura use to help the team reach a

<br>

Consensus?

<br>

1

<br>

How can Laura communicate the final decision to the team in a way that shows

<br>

respect for both Alex and Sam's perspectives?

<br>

What follow-up communication might be necessary to maintain a positive team

<br>

dynamic?

<br>



Q.3

<br>

C.

<br>

Case Study: Transforming Alpha Manufacturing - Leadership in Crisis

<br>

1

<br>

2

<br>

Background: Alpha Manufacturing is a mid-sized con pany specializing in industrial

<br>

machinery. For ycars, it beld a solid marketposition, but recently, it has struggled due to

<br>

ncreased competition, outdated technology, and declining employce morale. In response to

<br>

these challenges, the board of directors appointed a new CEO, Sarah Thompson, known tor

<br>

her strong leadcrship and change managcnent skills.

<br>

Key Challenges

<br>

3

<br>

2

<br>

4

<br>

Building Communication Slkills:

<br>

now Can Laura encournee pben and resncct ful coimmunication aimong team

<br>

members moving forward?

<br>

Wnat guidelines could she set to beln the team avojd similar conflicts in the

<br>

futurc?

<br>

3.

<br>

4.

<br>

Low Ennployee Morale: Employces felt disconnected from the company's goals

<br>

and were denotivated after years of stagnant growth and layoffs.

<br>

Sarah's Leadership Approach

<br>

Resistance to Change: Many employees had been with the company for decades

<br>

and were resistant to adopting new technologies.

<br>

Financial Constraints: The company had limited resources to invest in new

<br>

cquipment or large-scale initiatives.

<br>

Communication Gaps: There was a significant. gap between managerment and

<br>

employees, leading to misunderstandings and lack of trust.

<br>

[M 10][CO# 1,4]

<br>

Building Trust and Transparency

<br>

Sarah began her tenure by holding town hall meetings and listening sessions to

<br>

openly discuss the company' challenges.

<br>

She implemented regular updates to keep employees informed about company

<br>

goals, financial health, and upcoming changes.

<br>

U Sarah emphasized transparency in her communications, addressing rumours

<br>

head-on and building a culture of openness.

<br>

Fostering a Culture of Innovation

<br>

O She introduced an"lnnovation Week" to encourage employees to brainstorm

<br>

ways to;modernize Alpha's products and processes.

<br>

Sarah offered small incentives for employees who proposed viable ideas that

<br>

aligned with the company's objectives, thereby involving the workforce in the

<br>

transformation process.

<br>

Investing in Training and Development

<br>

0 Recognizing that employees were intimidated by new technology, Sarah

<br>

launched training programs to upskill employees in areas like digital

<br>

manufacturing and automation.

<br>

O By investing in their growth, she showed employees that the company was

<br>

committed to their long-term success.

<br>

Aligning Leadership Style with Situational Needs

<br>

O Initially, Sarah adopted a more transformational leadership style to inspire

<br>

change and encourage collaboration.

<br>

2

<br>



Q.4

<br>

Results

<br>

O As the company progressed, she shifted to a inore transactional approach, setting

<br>

clear targets and rewarding achievcment.

<br>

After a year of Sarah's leadership, Alpha Manufacturing saw:

<br>

0 Incrcased employce engagement and morale.

<br>

Financial performance improvement due to increascd productivity and efficiency.

<br>

D Better communication and collaboration across departments.

<br>

A.

<br>

Greater openness to adopting new technologies.

<br>

Discussion Questions

<br>

B.

<br>

Analysing Leadership Style

<br>

What leadership qualities did Saralh demonstrate in her initial approach to the

<br>

company? How did these qualities help build trust?

<br>

How did her approach to lcaderslhip adapt over time, and why was this flexibility

<br>

important?

<br>

Impact on Organizational Culture

<br>

What specific actions did Sarah take to chnge Alpha's culture, and why were

<br>

these actions effective?

<br>

How does fostering a cultur of innovation contribute to èmployee morale and

<br>

engagement?

<br>

Handling Resistance to Change

<br>

Why do you think some employees resisted changes at Alpha?

<br>

What strategies could Sarah. have used to -

address resistance:even more

<br>

effectively?

<br>

In what ways didthetraining programs help reduce resistance?

<br>

Exercise A: ldentifying Reasoning Types

<br>

Read each scenario below and determine whether it uses inductive or deductive reasoning.

<br>

[M 10][CO#1]

<br>

The company's sales have increased each quarter this year. Based on this trend, the

<br>

sales team concludes that sales will likely continue to rise in the next quarter. Type

<br>

of Reasoning:

<br>

The HR department has a policythat all new hires must complete on boarding within

<br>

the first week.. An HR manager schedules on boarding for a recent hire to comply

<br>

with the policy. Type of Reasoning:

<br>

After analysing several surveys, a business analyst finds that employees who work

<br>

remotely report higher job satisfaction. The analyst concludes that remote work

<br>

positively impacts job satisfaction. Typeof Reasoning:

<br>

Exercise B: Creating Arguments

<br>

Using either inductive or deductive reasoning, create your own argumentsbased on the

<br>

following business scenarios.

<br>

Scenario 1: Your company.recently introduced a wellness program. After a few

<br>

months, you notice that employees participating in the program have taken fewer

<br>

3

<br>



Q.5

<br>

E.

<br>

sick days than those who havcn'. Write

<br>

an argu nent tusing in ductive rcasoning

<br>

10 Support thc idea that welness nrowrams reduce sickk days

<br>

Scenario: Supplier Contract Ncgotiation

<br>

D.

<br>

Scenario 2: Your coimpany has a policy that only
managcrs can authorize overtime.

<br>

You'rc asked to work Overtimc and want to get the corrcct approval. Write an

<br>

ou arc the Procurement Managcr at a manufacturing company. Your company relles oa

<br>

raV material supplicd by a single vendor. Alrpha Matcrials. The current contract win

<br>

hIpa Materials is about to expire. and the comnany has noticed rising prices and Stricter

<br>

Payinet terms. To maintain.Drofitability. vour team is instructed to negotiate more

<br>

arcaS.

<br>

ur using deductive rensoniho to' deferuine who can au thorize your

<br>

(M 10){CO #2}

<br>

overtime.

<br>

B.

<br>

favourable terms with Alpha Materials, aiming to achieve at least a 10% reduction in cost

<br>

and a sU-day extension on the payment terms. However, you know that AIpha Materlais nas

<br>

limited competition and is aware of its market position.

<br>

When you approach A lpha Matcrials. the representative. Lisa, explains that the cost increase

<br>

1S aue to their rising opcrational expenses, including labour costs and transportation 1ees.

<br>

She alsO mentions that they have other clients willing to pay their current rates. HoweVer,

<br>

bIsa expresses intercst in a long-term partnership, which might Jead to flexibility in other

<br>

A.

<br>

Questions

<br>

Preparation and Planning

<br>

What information should you gather before going into the negotiation with Alpha

<br>

Materials?

<br>

What objectives should you set for this negotiation? How might your company's

<br>

priorities shape your approach?

<br>

Understanding the Other Party's Position

<br>

What can you infer about Alpha Materials' needs and priorities based on their

<br>

position and recent statenents?

<br>

How might you use this information to identify areas where there could be

<br>

mutual benefits?

<br>

Communication and Persuasion Techniques

<br>

What strategies might you use to communicate your company's needs in a way

<br>

that is persuasive but not aggressive?

<br>

How can you demonstrate empathy towards Alpha Materials' challenges while

<br>

still advocating for your desired terms?

<br>

Problem Solving and Flexibility

<br>

1f Lisa remains firm on price, what altenative concessions might you propose or

<br>

request to create a win-win outcome?

<br>

Are there creative options (like volume discounts, guaranteed orders, or joint

<br>

marketing efforts) that might benefit both parties and offset the higher prices?

<br>

BATNA (Best Alternative to a Negotiated Agreement)

<br>

What is your company's BATNA if you cannot reach an agreement with Alpha

<br>

Materials?

<br>

How imight having a strong BATNA, impact your negotiation approach and

<br>

confidence

<br>

(M 10) (CO#4)

<br>



Q. 6

<br>

Case Study: The Presentation Misunderstanding

<br>

Background:

<br>

Saralh, a project lead at Global Innovations Inc., was preparing her team for a critical

<br>

presentat ion to a potential client. This presentation would determine whether the client

<br>

Would move forward with a long-term contract, so Sarah was feeling the pressure. Sarah is

<br>

known for her meticulous planning and often communicates non-verbally through gestures

<br>

and expressions that her team interprets as either encouraging or critical.

<br>

Situation:

<br>

During a finäl rehearsal for the presentation, Sarah sat in the back of the room to observe.

<br>

John, one of her team meimbers, began his section of the presentation. Throughout John's

<br>

practice, Sarah's facial expressions shifted multiple times--she furrowed her brow, crossed

<br>

her arms, and occasionally shook her head. John noticed these expressions and began to feel

<br>

nervous, fearing he wash't meeting her expectations. He started stumbling over his words,

<br>

lost his focus, and wrapped up his section feeling disappointed.

<br>

Secing his performance declinc, Sarah quickly jumped in to provide feedback, expressing

<br>

that she was concerned about the content flow, not his delivery. Howe ver, John interpreted

<br>

her body language as a critique of his abilities, and he Jeft the rehearsal feeling insecure and

<br>

frustrated.

<br>

Resolution:

<br>

Later that day, Sarah noticed that Jobn seemèd withdrawn and less engaged. She scheduled

<br>

aprivate conversation to address his concerns. During their discussion, John expressed how

<br>

her non-verbal cues during the pesentation made him feel judged, which affected his

<br>

confidence. Sarah apologized for the misinterpretation and explained that her expressions

<br>

were not directed at him personally, but were reactions to the presentation content itself.

<br>

Toavoid future misinterpretations, Sarah agreed to give verbal feedback instead of relying

<br>

on non-verbal cues 'alone, especially in high-pressure situations. She also encouraged her

<br>

team members to check in with her directly if they felt unsure about her reactions.

<br>

Outcome:

<br>

By acknowiedging the impact of her non-verbal communication, Saralh was able to improve

<br>

her team's confidence and foster a more supportive environment. John's performance in the

<br>

actual presentation improved, and the client ultimately signed the contract with Global

<br>

Innovations Inc.

<br>

Questions for Analysis

<br>

A..

<br>

B.

<br>

What specific non-verbal cues did Sarah use that led to misinterpretation by

<br>

John?

<br>

How might these non-verbal signals (e.g., furrowing her brow, crossing her arms,

<br>

and shaking her head) be perceived differently by various team members?

<br>

Why is it important for team, leaders to be aware of their non-verbal

<br>

communication, especially in high-stakes situations?

<br>

How could Sarah have been more mindful of her non-verbal cues in this context?

<br>

What could Johnhave done differently to gain clarity about Sarah's feedback

<br>

during the relhearsal?

<br>

5

<br>



I.

<br>

J.

<br>

D.

<br>

F.

<br>

H

<br>

G.

<br>

(

<br>

htithn have sought clariication during the rehearsal itself, or was his

<br>

hesitation understandable givcn Sarah'sposition?

<br>

oWbatan's follow-up conversatioi with John improve the team dynamic?

<br>

what leSsons about open communication can be drawn from Sarah's willingness

<br>

to address John's concerns privately?

<br>

n0w Can teaim lcnders balance verhal and non-yerbal communication to

<br>

minimizc misunderstandings?

<br>

Are there specific strategies Sarah could use to avoid relying too heavily on non

<br>

verbal cues in futurc rehearsals?

<br>

n what ways did non-yerbal comunication'impact John's. confidence-and

<br>

performance?

<br>

How does this case illustrate the potential for non-verbal communication to

<br>

cither support or hinder a team nenber's performance?

<br>

What are some techniques Sarah could employ in the future to ensure her non

<br>

verbal feedback is more constructive?

<br>

Could she use specific gestures, facial expressions, or open body language to

<br>

create a more supportive environment?

<br>

How might cultural differences impact the interpretation of non-verbal cues in

<br>

a diverse team setting?

<br>

Are there ways Sarah and her team could develop an understanding of each

<br>

other's communication styles to enhance teamwork?

<br>

What role does self-awareness play in the effectiveness of non-verbal

<br>

communication?

<br>

How could Sarah develop greater self-awareniess to improve her non-verbal

<br>

communication skills?

<br>

How can regular feedback sessions improve non-verbal .communication

<br>

misunderstandings over-time?

<br>

What are some ways Sarah could incorporate feedback from her team on her

<br>

communication style to improve team morale and performance?

<br>

6

<br>

(M 10) {CO#3,4}

<br>
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MB 107- INTRODUCTION TO BUSINESS ANALYTICS

<br>

Note: Attempt anyfive questios. All questions

<br>

Assume suitable missing data, if aný:

<br>

Max. Marks: 40

<br>

ns carry equal marks.

<br>

Q.1 a) What are the differences atmong the various measures of variation,

<br>

such as the range, interquartile range, variance, standard deviation, and

<br>

coefficientofvariation?

<br>

[4J[CO4][BTL2]

<br>

b) The results of a national survey showed that on average, adults sleep 6.9

<br>

hours per night. Suppose that standard deviation is 1.2 hours and that the

<br>

number of hours of sleep follows a bell-shaped distribution.

<br>

(4][CO4] [BTL3]

<br>

a) Use the empirical rule to calculate the percentage of individuals who

<br>

sleep between 4.5 and 9.3 hours per day.

<br>

.b) What is the z-value for an adult who sleeps 6 hours per night?

<br>

Q.2 a) Show & Sell can advertise its products on local radio and television

<br>

(TV). The advertising budget is limited to Rs.10,00,000 a month. Each

<br>

minuteof radio advertising costs .
Rs.15,00 and each minute of.TV.

<br>

commercials Rs.30,000. Show & Sell likes to.advertise on radio at least.

<br>

twice as rhuch as on TV. In the meantime, it is not practical to use more

<br>

than 400 minutes of radio advertising a month. From past experience,

<br>

advertising on TV is estimated to be 25 times as effective as on radio.

<br>

Construct the Linear Programming model.

<br>

[4J[CO3] BTL4]

<br>

b) Determine the optimum allöcation of the budget to radio and TV

<br>

-advertising.

<br>

[4J[CO3] BTL3]

<br>

Q.3.a) How can data visualization be used to communicate complex data

<br>

insights to a diverse audience?

<br>

[4J[CO1] (BTL2]

<br>



areas for

<br>

b) HoW.can KPIs be used to monitor progress, identify

<br>

inpröveinent, and make informed decisions? Provide Suitable examples.

<br>

[4][CO1 (BTL2|

<br>

Q.4a) Discuss the role of optimization,algorithms (e.g., linear

<br>

prograinming, integer prograrnming, nonlinear programming) in finding

<br>

[4J[CO4] (BTL2]

<br>

optimal solutions.

<br>

b) Organizations áre competing on analytics not just because they can-

<br>

business today is'awash in data and data crunchers-but also because they

<br>

[41[CO1] [BTL3]

<br>

should. Examine the statement.

<br>

Q.5 a) Provide a practical example of how Monte Carlo simulation can be

<br>

applied to a business problem, such as forecasting sales or evaluating

<br>

[4][CO3] (BTL3]

<br>

investncnt strategies.

<br>

b) Consider the production problem faced by RMC Inc. Three raw materials

<br>

Are used to produce three products: a fuel additive, a solvent base, and a

<br>

carpet cleaning fluid. The profit contributions are Rs.4000 per ton for the

<br>

füel additive, Rs.3000 per ton for the solvent base, and Rs.5000 per ton for

<br>

the carpet cleaning fluid. Each ton of fuel additive is a blend of 0.4 ton of

<br>

material 1 and 0.6 ton of material 3. Each ton of solvent base requires 0.5

<br>

ton of material1, 0.2 ton of material 2, and 0.3 ton of material 3. Each ton.

<br>

of carpet cleaning fluid is a blend of 0.6 ton of material 1, 0.1 ton of

<br>

material. 2, and 0.3 ton of material 3. RMC-has 20 tons of material. 1,5 tons

<br>

of material 2, and 21 tons of material 3, and management is interested in

<br>

determining the optimal production quantities for the upcoming planning

<br>

period. Formulate the optimization model.

<br>

[4J[CO2] [BTL4]

<br>

Q.6 a) Consider the stock return scenarios for Apple Computer (APPL).

<br>

Advanced Micro Devices (AMD), and Oracle Corporation (0RCL) shown

<br>

in the following table:

<br>

2

<br>

10.1

<br>

13.6

<br>

OCcur.

<br>

3

<br>

124.9 151.8 -58.3

<br>

S6.9 36.7 -34.8

<br>

40.7

<br>

APPL -39.8

<br>

|AMD -42.5

<br>

ORCI. -10.2 137.9 170.6 16.6|

<br>

Develop the Markowitz portfolio model for these data with a required

<br>

expected return of 25%. Assume that the five scenarios are equally likely to

<br>

[41[CO2] [BTL3)

<br>

b) Explain the steps involved in solving the non-linear optimization

<br>

problem using Excel-solver.

<br>

(41[CO3] [BTL4]

<br>
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CD E:

<br>

Nou-2024

<br>

0.1 a) What is normalization? Explain the various anomalies

<br>

that normalization solves. Provide examples to illustrate

<br>

your answer.

<br>

BD

<br>

Max, Marks: 50.

<br>

b) Consider the following relation R(A, B, C. D. E) with

<br>

the given functional dependencies:

<br>

a) ldentify all candidate keys for the relation R.

<br>

b).Compute the closure of the attributes A and CD

<br>

using the given functional dependencies.

<br>

Differentiate between. the following providing a real-life [10 M]

<br>

example where each would be applicable:

<br>

-[CO2]

<br>

a) File-processing system and Database management

<br>

system.

<br>

b)Hierarchical Model, Network Model, and relational

<br>

database models.

<br>

Q.3: Construct an entity-relationship diagram for the registrar's

<br>

office as given below:

<br>

[10 M]

<br>

[CO 2]

<br>

[LI, L3,Ls]

<br>

A'university registrar's office maintains data, about the.

<br>

following entities:-(a) courses including number, title,

<br>

credits, syllabus, and prerequisites;.(b) course offerings

<br>

including course, number, year, semester, section number,

<br>

instructor(s), timings, and classroom; (c) students

<br>

[L2, L4Lo]

<br>

[10 M]

<br>

[CO 3]

<br>

[L4,L6]

<br>

Page 12
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including

<br>

studentid, A'naine: "and: program;

<br>

Instructors including jdentification number,

<br>

department, and title. Further, the enrolment of students in

<br>

COurses and grades awarded to students in each cOurse they

<br>

are enrólled for must be appropriately modelled.

<br>

Make all necessary assuinptions that you make about,the

<br>

mapping constraints. Make sure cardinalities and primary

<br>

kcys are cleár.

<br>

on ACID properties of

<br>

transactions and explain their. importance in ensuring

<br>

database consistency.

<br>

Q.4 a) Write a detailed note

<br>

b) Define database security and explain its importance in

<br>

modern organizations. And also, discuss the potential

<br>

threats to.database security, providing examples for

<br>

each.

<br>

On the basis of SQL query, answer the following

<br>

questions:

<br>

b) Write SOL statements to :

<br>

a) Differentiate between DDL, DML, and DCL in the

<br>

context of DBMS command with example.

<br>

i.

<br>

ii.

<br>

iii.

<br>

and (d)

<br>

narne,

<br>

OR.

<br>

Create a Student table (having Roll No, Name,

<br>

Semester, Program me, Marks) with constraint

<br>

like Primary key.

<br>

Insert a record (4 field, 4.tuple)

<br>

Retrieve the details of the student having the

<br>

highest marks.

<br>

Q.5 Write a short note on (ANY 2 ONLY):.

<br>

a) Referential Integrity

<br>

b) Concurrency Control

<br>

c) lNF and 2 NF

<br>

[10 MJ:

<br>

[CO3,4]

<br>

[L3,La)

<br>

[10 MJ

<br>

[CO2,41

<br>

[Li,La];"

<br>

[10 MÍ:

<br>

[CO1,3

<br>

[Lz,Li,Le

<br>

Page 2| 2

<br>



Total no. of Pages: 3

<br>

II SEMESTER

<br>

END TERM EXAMINATION

<br>

Time: 03:00 Hours

<br>

Note: All questions carry equal marks.

<br>

Q.1(a)

<br>

MB205: Introduction to Programming using Python

<br>

(b)

<br>

(c)

<br>

Assume suitable missingdata, if any

<br>

Answer any 5 questions

<br>

result = 10 + 2 * 3 ** 2//4-5

<br>

Explain the difference between the = and is operators when

<br>

comparing objects in Python. How would you compare, two strings?

<br>

implemented in python.

<br>

Explain operator precedence and assóciativity in Python with examples.

<br>

Evaluate the following expression. Explain step-by-step how operator.

<br>

precedence and associativity influence the result:

<br>

Q.2 (a)

<br>

Roll no....

<br>

Write a program todemonstrate the ternary conditional operator

<br>

MBA

<br>

Nov-2024

<br>

Assume the string has at least 5 characters.

<br>

Examples:

<br>

Max. Marks: 50

<br>

"firstabclast1" -"lastlabcfirst"

<br>

What is an infinite loop, and how can it occur in a while loop? Provide an

<br>

Cxample and explain how to avoid it.

<br>

"abcdefghi" "ghidefabc"

<br>

(3|[CO1)[BTLIJ

<br>

Write a Python program to read an odd-length string from the keyboard.

<br>

Swap the parts before and after the middle three characters while keeping

<br>

themiddle three characters in place.

<br>

[4J[CO1JBTL5]

<br>

[3][CO1J[BTLI]

<br>

[S][CO2][BTL6]

<br>

Page 1 of 3

<br>



(b)

<br>

Given a CSV file sales.csv containing the columns IProduct, Iricec, and

<br>

Quantity, write a l'ython progranm using file handling to find and print

<br>

(S]|CO3|BTL6]

<br>

the maximum pricc.

<br>

Q.3(a)

<br>

Describe the characteristics of Python sets. How are sets different from

<br>

4]|C03BTL2]

<br>

lists and dictionaries?

<br>

(b)

<br>

Create adictionary where the keys are book titles, and the values are tufples

<br>

containing the author and genre.

<br>

Perform the following operations:

<br>

• Add a new book with its details.

<br>

(b)

<br>

Update the author of an existing book.

<br>

. Remove a book from the dictionary.

<br>

Traverse the dictionary to print all book titles and their details.

<br>

Q.4 (a)

<br>

[61[CO3|(BTL3|

<br>

DTUismaintaining adatabase (df) of students with details like rol!no,

<br>

name, height, weight, total marks, etc. Write Matplotlib code to plot a

<br>

suitable chart to find if there is any association betwen height and weight.

<br>

Additionally, write Matplotlib code to plot a suitable chart to identify

<br>

[5][C04[BTL3}

<br>

outliers in marks.

<br>

Following code, which shows the saies for ABC Kitchen, an on-campus

<br>

bakery:

<br>

product sales =pd.DataFrame( {'Monday": [np.nan, 152, 94,np.nan], 'Tuesday': [45,

<br>

109, 114,np.nan), 'Wednesday': [np.nan,np.nan,np.nan, np.nan],

<br>

Thursday': [29, 85, 132, np.nan), 'Friday': [63, 143, 101, 15), 'Saturday': [87, 211,

<br>

186, 25]}. index-fCupcakes', 'Pie Slices, Brownies', 'Cookies')

<br>

Write a program in Pandas to perform the following task.

<br>

l.For each day of the week, find the number of missing data points.

<br>

2.For each product, find the number of missing data points.

<br>

3.Show the days of the week on which at least 3 different products were

<br>

sold.

<br>

Page 2 of 3

<br>

€4hù the jodtsy tlial weresold b<br>

).5 (a)

<br>

Write a program that accepts an integer from theuser, divides it by another

<br>

user-providcd integer, and prints the result.

<br>

non-integer inputs)

<br>

(for

<br>

Valuef£rror

<br>

both

<br>

Handle

<br>

ZeroDivisionError (for division by zero) using different except

<br>

(b)

<br>

blocks.

<br>

(b)

<br>

Discussthe advantages and disadvantages of using recursion compared

<br>

to iteration. Provide an example where recursion is more suitable than

<br>

iteration.

<br>

0.6 (a)

<br>

After catching the exceptions, print amessage explaining the type of

<br>

[5J[COS][BTL2]

<br>

error that occurred.

<br>

Find the value of the following recursive function when n-6

<br>

F(|)=l

<br>

F(n)=2F(n-1+1

<br>

(5|[CO4J[BTLAJ
<br>

and

<br>

B. 5 * "Spam"

<br>

(c)

<br>

Given a dataset containing monthly sales data for different

<br>

products, create a line plot to visualize the trend of sales for each

<br>

product over the past year.

<br>

C. 5* [1, 2)

<br>

Use Matplotlib to create a bar chart showing the distribution of

<br>

product categories in sales dataset

<br>

[5][CO4][BTL6]

<br>

Which of the following raises a TypeError in Python? If no TypeError

<br>

occurs, Write the output of each expression with an explanation.

<br>

A. 5*True

<br>

D. 5* None

<br>

E. C and D

<br>

{SJ[COS(BTLS]

<br>

[2][COS][BTL2]

<br>

How do dictionaries handie duplicate keys? What happens if you assign a

<br>

new value to an existing key?

<br>

3I[CO3|[BTL2]

<br>

Page 3 of 3
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Total no. ofPages: 01

<br>

END TERM EXAMINATION

<br>

COURSE CODE:MB-207

<br>

Time: 03:00 Hours

<br>

Q.1

<br>

Note: Each Question is of 10 Marks

<br>

Q.2

<br>

Q.3

<br>

Q.4

<br>

Q.5

<br>

IIIrd SEMESTER

<br>

Assume suitable missingdata, if any.

<br>

Attempt any 5 questionsof your choice.

<br>

In the population, the average IQ is 100 with a standard deviation of 15. A team of scientists

<br>

want to test a new medication to see if it has either a positive or negative effect on

<br>

intelligence, or not effect at all. A. sample of 30 participants who have taken the

<br>

medication has a mean of 140. Did the medication affect intelligence? Assume the critical

<br>

value to be 1.96.

<br>

Explain:

<br>

i)

<br>

COURSE TITLE: PREDICTIVE MODELLING

<br>

iii)

<br>

A professor wants to know if her introductory statistics class has a good grasp ofbasic math.

<br>

6 students are randomly chosenfrom a class and given a math proficiency test. The professor

<br>

wants the class to be able to score above 70 on the test. Six students get the following scores:

<br>

62,

<br>

75,

<br>

92,

<br>

Explain Simple Linear and Logistic Regression.

<br>

iv)

<br>

68,

<br>

Can the professor have 90% confidence that the mean score for the class on the test would

<br>

be above 70. Assume. the critical value to be 2.1328.

<br>

Roll no:

<br>

MBA

<br>

Labelled and Unlabelled Data

<br>

Dec-2024

<br>

What is Machine Learning? Explain the difference between Supervised Learning,

<br>

Unsupervised Learning and the Reinforcement Learning?

<br>

Dependent and Independent Variables

<br>

Max. Marks: 50

<br>

Mean, Median and Mode

<br>

Classification and Prediction

<br>

[M:10[C0:4J[BTL:2]

<br>

83,

<br>

95.

<br>

[M:10J[CO:4][BTL:2]

<br>

[M:4+6][CO:5][BTL:1]

<br>

[M:5+5][cO:5][BTL:2],

<br>

[M:2+2+3+3][CO:1][BTL:1]

<br>

Q.6 a) Given the following dataset of exam scores: 80, 85, 90, 92, 95, 98, 100. Calculate the sample

<br>

variance and standard deviation.

<br>

b) Given the following dataset of thenumber of hours spent on study per week by15 students:

<br>

2, 4, 6, 7, 7, 7, 8, 9, 10, 12, 12, 13, 13, 14, 15. Find the mean, median and mode.

<br>

c) A random sample of400 adults was surveyed, and 120 of them reported that they regularly

<br>

exercise. Test at the 1% significance level whether the proportion of adults who regularly

<br>

exercise is different from 30%. Assume critical value to be

<br>

[M:2+3+5][CO:5][BTL:2]

<br>

2.576

<br>

1

<br>



Total No. ofPages 02

<br>

THIRD SEMESTER

<br>

MBA (BA)

<br>

END TERM EXAMINATION

<br>

MB302 MACHINE LEARNING

<br>

Roll No.

<br>

NOV-2024

<br>

Time: 3:00Hours

<br>

Note: Answer any Five questions.All questions cary equali

<br>

Lmarks.

<br>

Assume suitable. missing data,if any.

<br>

Max. Marks:50

<br>

Q1.A) What is gradient descent, and why is it used in machine

<br>

learning?

<br>

B) What is a confusion matrix, and what are its key components?

<br>

810; 12

<br>

[5J[CO1][L1]

<br>

Q2. A) Discuses KNN? Give its advantages arnd disadvantages.

<br>

1113

<br>

(5J[CO4][L2]

<br>

B) What is supervised learning? Explain with examples and its

<br>

applications

<br>

[5J[CO2][L4]

<br>

Q3. Calculate the regression coefficient and obtain the lines of

<br>

regression for the following data for both X on Y and Y on X

<br>

(5][C03][L2]

<br>

67

<br>

[5][CO5][L1!

<br>

T4

<br>



Q4. A) Define 3 Activation function in ML.

<br>

B) Define logistic regression and explain its type.

<br>

Q5. A) Explain different type of filter methods in CNN.

<br>

(5][CO3][L1]

<br>

(SI[CO4][(L1]

<br>

(5][C02][L]

<br>

B) Explain the criteria for splitting the tree in Decision tree

<br>

algorithm?

<br>

B) Explain one-hot-encoding with example and syntax.

<br>

(5J[CO4|[L4]

<br>

Q6. A) What are feature representation techniques in machine

<br>

learning? Explain different types with examples.

<br>

[5][CO5J[(L1][L4]

<br>

(5J[CO3][L1J[L4]

<br>



TotalNo. ofPages: 1

<br>

THIRD SEMESTER

<br>

END TERM EXAMINATION

<br>

MB-303

<br>

Time: 03:00 Hours

<br>

Big Data Analytics

<br>

Note:Al questions carry cqual narks.

<br>

Assume suitable missing data, if any

<br>

Q.1 Explain Oozie work flow process with the hclp of an architecture?

<br>

What are the differcnt types of Jobs does Oozie supports? How

<br>

Does we integrate Oozie with IHadoop.

<br>

Q.2 Explain HBase with the help of its features. Differentiate between

<br>

1HDFS and HBase.

<br>

Roll No.

<br>

MBA [BAJ

<br>

(Nov- 2024)

<br>

0.5 Discuss briefly any two:

<br>

a) Apache Pig

<br>

Max. Marks: 40

<br>

Q.4 Witlh the help of a flowchart explain K-means algoríthm in detail.

<br>

b) Back Propagation in neural network

<br>

c) Architecture of Sqoop

<br>

|10MI

<br>

[CO6]

<br>

Q.3 What is Apache Flume? Explain the role of Flume in handling [10MI

<br>

unstructured data.

<br>

[BTL1]

<br>

[10M

<br>

[CO3]

<br>

[BTLA]

<br>

[CO

<br>

[BTL2]

<br>

[10M]

<br>

[CO2]

<br>

[BTL6|

<br>

|10MI

<br>

[CO6]

<br>

[BTL2,6E

<br>



Totalno. ofpages:

<br>

END TERM EXAMINATION

<br>

Course Code: MGFO1

<br>

Time: 3 Hours

<br>

MBA - IIISemester

<br>

Note: AIl questions carTy equal.marks

<br>

Attempt any 5 questions.

<br>

Assume suitable missing data, if any.

<br>

Roll No.

<br>

Coturse Title: Investment Management

<br>

Q1. a) Discuss how the trading and settlement procedure is followed at

<br>

NSEBSE? (BTL2)

<br>

November 2024

<br>

b) An iuvestor buys a 8% bond (FV=1000) for 1050 today. The remaining

<br>

(5)

<br>

maturity period is 5 years when it would be redeemed at par. Findout the YTM

<br>

using interpolation technique. (BTL5)

<br>

Max. Marks: 50

<br>

Q2. a) Comment on the proftability analysis of a company under Economic

<br>

Industry-Company (EIC) analysis. (BTL4)

<br>

b) A 10% bond (FV=100) is trading at 108 today. The remaining maturity

<br>

(5)

<br>

period is 4.years when it would be redeemed at 5% premium. If the bond is

<br>

callable at 110 after 3 years from now, what is YTCofthebond? (BTL5)

<br>

Q3. a) Explain any five major commodity exchanges in India (BTL1)

<br>

Market return=15%

<br>

b)Explain derivative instrument and its types. (BTL1)

<br>

Beta (B) =0.8

<br>

Q4. a) Discuss how a yield curve takes shapes on the bases of the liquidity

<br>

preferences of an investor. (BTL2)

<br>

b) Bond valuation theorem says, if the market price of bond increases the

<br>

yield would decline and vice versa. Prove this theorem with figures. (BTL5)

<br>

Q5. a)When aportfolio is called an optimal portfolio? (BTL2)

<br>

b)Following information is provided in respect of a security:

<br>

Risk free rate of return=7%

<br>

Findout the expected return of the security. (BTL5)

<br>

(5)

<br>

(5)

<br>

(5)

<br>

(5)

<br>

(5)

<br>

(5)

<br>

(5)

<br>

(5)

<br>



A m had paid dividend of 2 ner share 1ast vear. Find out the value o

<br>

equity share in the following cascs:

<br>

1) No growth in dividend.

<br>

(11) Estimated constant growth in the dividend is 5% p.a.

<br>

() DVidends arc expected to grow a 7% na in first three years and thereaiter

<br>

8% p.a. forever.

<br>

GIVen that the required rate ofreturn ofthe equity investors is 12%. (BTL3) (10)

<br>

PVF Table

<br>

Period

<br>

(n)/ per

<br>

Cent.(k)

<br>

3

<br>

6

<br>

12

<br>

Period

<br>

(n)/per

<br>

Dent (k

<br>

3

<br>

5

<br>

6

<br>

1%

<br>

PVAF Table

<br>

0.9901

<br>

0.9803

<br>

0.9706

<br>

0.9610

<br>

12

<br>

0.9420

<br>

1%

<br>

2%

<br>

0.9804

<br>

0.9901

<br>

0.9612 0.9426 0.9246 0.9070 0.2900

<br>

0.9423 09151 0.8890 0.8638

<br>

C.S885 08548 0.8227 0.7921 0.7629 0.7350 0.7084 0.6830 0.6587 0.6355

<br>

0.9515 0.9057 0.8626 0.8219 0.7835 0.7473 0.7130. 0.6806 0.6499 0.6209 0.3925 05574

<br>

0.8880 0.2375 0.7903 0.7462 0.7050 0.6553 0.6302 0.5963

<br>

0.9327 0.8706 0.8131 0.7599 0.7107 0.6651 0.6227 0.5835 0.5470 0.5132 0.4817 0.4523

<br>

D.9235 0.8535 0.7894 0.7307 0.6768 0:6274 05220 0.5403 D.5019 0.4665 0.4339 0.4039

<br>

0.9143 08368 0.755 0.7026

<br>

0.6246 0:591S G5425 05002 0.450 0.4241 0.3909 0.3606

<br>

0.9053 0.8203 0.7241 0.6756 0.6139 0.5584 0.5083 0.4632 0.4224 0.3855 0.3522 0.3Z20

<br>

0.8953 0.8043

<br>

0.7224 0.6496 0.5847 0.5268 0,4751 0.4229 0.3875 0.3505 0.3173 0.2875

<br>

0.8874

<br>

0.7885 0.7014 0.5246 0.5568 0.4970 0.4440 0.3971 0.3555 0.3186 0.2858 0.2567

<br>

1.9704

<br>

0.9238

<br>

29

<br>

0.9804

<br>

1.9416

<br>

10 9.4713 &9S26

<br>

B%

<br>

0.9709

<br>

1 10.3676 9.7S58

<br>

4%

<br>

0.9615

<br>

2.9410 2.8829 2-8286 2.7751

<br>

1.2551 10.5753

<br>

5%

<br>

0.9524

<br>

3%

<br>

4%

<br>

5%

<br>

69%

<br>

7%

<br>

11%

<br>

0.5709 0:9515 0.9524 O.S434 0.9346 0.9259 0.9174 0.9091 0.9009 0.3929

<br>

LS125 LE861 1.2594 1.8334 1.8080 1.7833 1.7591 17255 1.7125 L6901

<br>

27232 2.6730 2.6243 2.5771 2.5313 2.4869 2.4437| 2.4018

<br>

3.9020 3.8077 3.7171 3.6299 3.5460 3.4651 3.3872 33121 3.2397 3.1699 3.1024 3.0373

<br>

4.8534 4.7135 45757 4A518 4.3295 4.2124 4.1002 3.9927 3.8897 3.7908 | 3.6959 3.5048

<br>

5.7955 5.6014 5.<172 5.2421 5.0757 4.9173 4.7665

<br>

43553 4.2305 4.1114

<br>

6.7282 6.4720 6.2303 6.0021 5.7854 55824 5.3893

<br>

4.8684 4.7122 4.5638

<br>

7.6517 7.3255. 7.0197 6.7327 6.4632 6.2098 5.9713

<br>

5.3349 5.1461 4.9675

<br>

8.5650 S.1622 7.7851 7.4353 7.1078 6.8017 65152

<br>

5.7590 | 5.5370 |5.3282

<br>

6.5302 &1109 7.7217 7.3601 7.0236

<br>

6.1446 5.&892 5.6502

<br>

9.3526 £.7505 E3054 7.2869 7.4987

<br>

6.4951 6.2055|5.9377

<br>

99540 9.3851 E.8623 &3E38 7.9427

<br>

6.8137 6.4924 6.1944

<br>

6%

<br>

7

<br>

0.9434 0.9346

<br>

0.8734

<br>

0.8163

<br>

2%

<br>

g% 10% 11% 12%

<br>

D.9259 0.9174 0.9091 D.9009 0.2929

<br>

0.8573 0.8417 0.8254 0.8116 0.7972

<br>

0.7938 0.7722 0.7513 0.7312 0.7118

<br>

0.6396

<br>

0.5545 0.5346 0.5056

<br>

L.62294.4859

<br>

5.2064 5.0330

<br>

5.7466 5.5348

<br>

6.2469 5.9352

<br>

6.7101.6.4177

<br>

7.129) E.5052

<br>

75351 7.2607

<br>

10%

<br>

12%

<br>



Total No. ofpages: 03

<br>

THIRDSEMEST'ER

<br>

END- SEMESTER EXAMINATION

<br>

TIME-3 1RS

<br>

Note: 1. Atempt any S questions.

<br>

2.All questions cary equal inarhs.

<br>

Q.1. Discuss the following:

<br>

"a) Upside and Downside Risk

<br>

I.

<br>

II.

<br>

MGE-07: Financial Derivativesand Risk Management

<br>

II.

<br>

b) Credit default swaps

<br>

IV.

<br>

Q.2. Discuss the differcnt. types; of swaps and the inolivátions behind entering

<br>

[10] [L1,L3]

<br>

Swaps.

<br>

Q.3.On September 1,Vikas Pharma shres are selling at INR 82.85. Vikas Pharma

<br>

futures have a contract size of 8,000. The September future expiring on September

<br>

28 are priced'at INR 84.15, and the October futures expiring on Otober 26 are

<br>

priced at INR 85.48. The initial margii requirement is 5% of the contract value.

<br>

On September 28, theshares ofVikasPharma are selling at INR 83.95. [L2,L3,L5]

<br>

I.

<br>

Roll No..

<br>

II.

<br>

II.

<br>

How much money do you need to post as margin?

<br>

(5x2] [L1, L2]

<br>

(November-2024)

<br>

Max. Marks: 50

<br>

Ifyou buy one September contract, what is the value of the contract?

<br>

Calculate amount of cash settlemënt for the September contract?

<br>

What is a stop-limnit order?

<br>

What are the different probleins associated with forward contracts?

<br>

[2]

<br>

Q.4. Viksit Motors exports cars to Spain and every three montlhs, it would receive

<br>

EUR 5,00,000from car exports. On March 1, the exchange rate between the INR

<br>

and EUR is as EUR 1 = INR 89. The interest rate in Spain is 6% per annum, while

<br>

the interest rate in India is 9% per annum. Viksit mólors wants to hedge itscurrency

<br>

[L2,L3,L5]

<br>

risk through forward contracts for the next 6 Inonths.

<br>

[2]

<br>

[2]

<br>

[31

<br>

[3]

<br>

What type ofhedging activity would be suitable for Viksit Motors?

<br>

What would be the amount in INR that Viksit Motors would receive after 90

<br>

days and after 180 days if it enters into a.90-days and 180-days forward

<br>

contract respectively.

<br>

MBA

<br>

[5]

<br>

(3]

<br>



0.5. Subodh, who has been trading in futures that resulted in hupe losses, is now

<br>

convinced that trading in options is a better alternative to trading in futures vhen

<br>

the direction ofprice ovenment is uncertain. 1lowever, Ihe would like to knowthat

<br>

gains he can make ifheenters into options contracts. Ile lhas collected the following

<br>

details on XYZ stock.

<br>

On April 1, XYZ shares are selling at INR 1,150. Call options and put options nre

<br>

aveilable on XYZ vith an exercise price of lNR 1,200 and an exercise date of April

<br>

30. A call is priced at lNR 7 and a put is priced at INR 10. The contract size is 850.

<br>

The analysts have estimated that the share price of XY2 could be anywhere in the

<br>

range of INR 1I40 and INR 1260. Subodh wants answers to the following

<br>

questions:

<br>

[L2,L3,LA,LS]

<br>

Calculate and show diagramnmatically vhat will be Subodh's gains/losses for

<br>

the price range between INR 1140 to INR 1260 onthe exercise date in both

<br>

the situations of buying a call and put option.

<br>

What are the minimum ånd maximum possible terminal values of a call and

<br>

put option if the direction of the price movement is uncertain? Also show

<br>

diagrammaticaily.

<br>

[5)

<br>

Q.6.Santosh, the manager of Bharat funds, has used put-call options to provide

<br>

additional gains to the shareholders of the fund. Now, he is not sure whether

<br>

options themselves are fairly priced. He would like to earn profits by identifying

<br>

the underpriced and overpriced options, so that he can make additional gains. He

<br>

has shortlisted two options for this purpose.

<br>

The first one is the XYZ Metais, currently trading at INR. 20. There exists a put

<br>

option with an exercise price of INR 21l and an expiry of 90days. At the end of90

<br>

days the stock price can either increase by 8% or decrease by 3%. The put option

<br>

is currently priced at INR !.20.

<br>

The secondone is the ABC Metals, currentiy trading at INR 1,130. There exists a

<br>

call option on ABC Metals with a 90-day expiryand ai exercise price of INR1150.

<br>

It is estimated that by end of 90 days the share price could eitlher increase by 6%

<br>

or decrease by 4%. The cali option is currently priced at INR 15.

<br>

Santosh wants to knowwhether the options are fuirly priced. He feels that a single

<br>

periodbinomial model will be applicable. Assune the risk-free rate to be 6%,

<br>

e0O479 1.0149 and e.047) 0,9853.1f here are mispricing, he would like to

<br>

make additional profits.

<br>

You are required to advise lhim on identifying the underpriced and overpriced

<br>

options and taking the decision.

<br>

[10] [L2,L3,LS,L6J

<br>

---END..

<br>



Total no. of Pages:02

<br>

END TERM EXAMINATION

<br>

Time: 03:00 Hours

<br>

IIIrd SEMESTER

<br>

COURSE CODE- MGF 11 Financial statement and analysis

<br>

Note:.Allquestions carry equal marks.

<br>

MBA / MBA (RAI

<br>

Attempt any 5 Qus, out of 6 Qus

<br>

Assume suitable missing data, if any.

<br>

a) Retained earnings

<br>

O.1 Define financial reporting. What are its objectives and the benefits

<br>

derived from financial reports?

<br>

[3+3+4][CO 1] [BTL3

<br>

0.4 Explain any three out of four below.

<br>

b)Types of lease

<br>

0.2 What constitutes financial statemerits? Explain the limitations of

<br>

financial statements.

<br>

[5+5][C02] [BTL31

<br>

c) AS-2

<br>

Roll nO........s.

<br>

0.3 Differentiate between Indian accounting standards and IFRS. What

<br>

are the needs and benefits of convergence to IFRS in India?

<br>

d) AS-10

<br>

Nov-2024

<br>

Max. Marks: 50

<br>

Payment of creditor by rupees 10000.

<br>

[2+4+4][CO 5] [BTL 4]

<br>

[5+5+5][CO 3] [BTL ]

<br>

Q.5 (a)X ltd.. Has current asset ratio of 3.5:1 and quick ratio of

<br>

2:1.Company have inventory of rupees 24000, find out the value of

<br>

curTent asset and curTent liabilities,

<br>

(b) Company curTent ratio is 2:1, state with reason how following

<br>

transaction will effect current ratio.

<br>

Sale of goods costing 10000 in rupees 15000

<br>

[5+5|[CO 4][BTL5 ]

<br>



(a) Explain bricfly Director report, auditor report whii

<br>

analysing about a conpany fundarmentals

<br>

(b) from the following Balance sheet prepare in part CFS,

<br>

Find out cash from operating activity.

<br>

Equity and liabilities

<br>

1Sharcholders fund

<br>

2| Non current liabilities

<br>

(a)loan from bank

<br>

3Currcnt liabilitics

<br>

Assets

<br>

Total

<br>

1| Noncurrent asset(PPE)

<br>

2CurTent Asset

<br>

(a)In ventories

<br>

(b)Debtors

<br>

(c)cash and cash equivalent

<br>

Total

<br>

31.3.23

<br>

31.3.24

<br>

320000 350000

<br>

200000 250000

<br>

80000 100000

<br>

600000 700000

<br>

400000

<br>

100000 50000

<br>

50000

<br>

50000

<br>

450000

<br>

600000

<br>

100000

<br>

100000

<br>

700000

<br>

Dividend paid during the tear was 50000 and depreciation charged durin=

<br>

the year was 20000.find out cash from operating activity.

<br>

[S+5][CO 4][BTL 6 ]

<br>



Total no. of Pages:02

<br>

|I SEMESTER

<br>

END TERM EXAMINATION

<br>

Time: 03:00 Hours

<br>

Roll no.....

<br>

MBDOO2 Marketing Analytics

<br>

Note : All questions carry equal marks.

<br>

.Assume suitable missing data, if any.

<br>

Nou-2024

<br>

Max. Marks: 50

<br>

Q.1 (a) Do you think customer lifetime value is useful for banks to

<br>

calculate when they decide to acquire a customer? Provide suitable

<br>

examples.

<br>

[5][CO5JBTLS]

<br>

(b) What is market segmentation, and how does it differ from market

<br>

targeting?

<br>

[5I[CO2J[BTLI]

<br>

Q.2 (a) Explain the concept of critical success factors in strategic decision

<br>

making.

<br>

[SJ[CO3][BTL2]

<br>

(b) How does conjoint analysis influences product development

<br>

decisions

<br>

[SI[CO4J[BTL2]

<br>

Q.3 What are the factors to consider when selecting retail location? How

<br>

would you use distribution analytics to identify the same?

<br>

[10][COs][BTL3]

<br>

Q.4 EuReach," a non-profit organization, focuses on providing free

<br>

educational resources to .underprivileged children. EduReach has

<br>

access to data from previous fundraising campaigns, including donor

<br>

demographics, donation amounts, and engagement levels. They plan

<br>

to use.this data to design targeted campaigns and improve the

<br>

allocation of their resources for maximum impact. To optimie the

<br>

impact of their programs, EduReach wants to use data analytics to

<br>



understand donor behnvior, mensure campaign cffectiveness. ar
<br>

nllocate resoürces morecfficiently.

<br>

(a) How can EduReach utilizc sales analytics to improve th

<br>

efliciency of their fundraising catnpaigns?

<br>

(b) How can EduRench use Excel and data visualization to presen

<br>

their impact to stakcholders and attract rnorc donations?

<br>

OR.

<br>

(a)

<br>

[10][CO6][BTL4]=

<br>

A new beverage company, "FreshSplash," plans to enter the health

<br>

drinks market. The company specializes in natural, sugar-free drink

<br>

made trom organic ingredients. FreshSplash aims to compete with

<br>

established brands like Tropicana and PepsiCo in the health

<br>

conscious segiment. FreshSplash has conducted an initial market

<br>

analysis and found that consumners are shifting towards healthie

<br>

intense, and the market

<br>

beverage options. However, competition

<br>

is dominated by a few key players. The company wants to use data

<br>

analytics to gain market insights, understand consumer behavior, and

<br>

develop a robust market entry strategy.

<br>

Using PESTLE analysis, identify external factors that may

<br>

impact FreshSplash's market entry.

<br>

(b). What márket data sources should FreshSplash consider to obtair

<br>

insights on consumer preferences?

<br>

(10][CO1][BTL4)

<br>

Q.5 Imagine that you are the head of a modern retail outlet and you hav

<br>

to devise a pricing strategy to help inçrease revenues and profits

<br>

Develop a comprehensive pricing model that will attract consumer

<br>

and increase profit margins.

<br>

[10][C04] [BTL6

<br>



Total no. of Pages:02

<br>

END TERM EXAMINATION

<br>

IIIrdSEMESTER

<br>

MBA (B AJ

<br>

Time: 03:00Hours

<br>

MBDO04 -FINANCIAL ANALYTICS

<br>

Note: All questions.carry equal marks.

<br>

Attempt aný 5: Qus. out.of 6 Qus.

<br>

Assume suitable missing data, if any.

<br>

Roll nO....

<br>

WEIGHTS

<br>

RETURN

<br>

Q.1 (a)What is the reason for finding present value while taking corporate

<br>

financing and valuation decisions, explain IRR in this aspect.

<br>

(b) Explain WACC considering each aspect of capital i.e

<br>

equity,preference share, debenture, retained earnings.

<br>

Nov-2024

<br>

Max. Marks: 50

<br>

Q.2. what are free cash flows, how it is calculated and how it is important

<br>

in corporate valuation modeling.

<br>

[3+3+4][CO 2] [BTL3 ]

<br>

find out the return of the portfolio.

<br>

Q.3 (a) A portfolio consist of three securities there weights and return

<br>

are as follows

<br>

[5+5][CO1] [BTL3 ]

<br>

Risk free return 6%

<br>

Market return

<br>

18%

<br>

Wi20% W2 30% W3 50%

<br>

R1 15% R2 18% R3 20%

<br>

(b) Find out expected return of a security as per CAPM.

<br>

beta ofsecurity = 0.8

<br>

[5+5|[CO 3] [BTL5]

<br>



Q4 (a) Explain the call and put option, when they are exercised.

<br>

(b)Explnin Black-Scholes tnodelof option pricing.

<br>

[5+5] [C04] [BTL4

<br>

Q.5 Find out option price using Binomial model from given informations

<br>

spot price

<br>

Exercise price

<br>

period

<br>

risk free return

<br>

$ 100

<br>

$ 105

<br>

2 years

<br>

8%

<br>

share is expected to rise by 10% and falI by 5 % in future.

<br>

[10|[CO5] [BTL6]

<br>

O.6 How Monte Carlo method helps in simulating the investment

<br>

problems, stock prices in the capital market. [10][CO6] [BTL4 |I

<br>



Total n0. of Pages: 02

<br>

IlSEMESTER

<br>

Time: 03:00 Hours

<br>

HRA

<br>

END TERM EXAMINATION

<br>

Roll no..

<br>

MGMO1 Consumer Behaviour

<br>

Note :All qüestions carry equal marks.

<br>

Assume suitable missing data, if any.

<br>

Nou-2024

<br>

Max. Marks: 5O

<br>

Q.1 Explain the role of consumer research in developing marketing

<br>

strategies. How do primary and secondary research methods

<br>

contribute tó understanding consumer behavior? [10j[CO1|[BTL2]

<br>

Q.2 "Explain the role of group dynamics and consumer reference groups

<br>

in shaping consumerbehavior. Define what constitutes a 'group' and

<br>

analyze why groups form.

<br>

[10j[CO2][BTL3]

<br>

0.3 A health food brand wants to change consumers' attitudes towards

<br>

plant-based products. The company plans to use operant

<br>

conditioning by offering discournts and loyalty points. Explain how

<br>

operant conditioning can be used to alter consumer attitudes and

<br>

behaviors in the given scenario.

<br>

[101[CO3][BTL4]

<br>

Q.4 A car manufacturer is launching an eco-friendly electric vehicle

<br>

targeting consumers who prioritize sustainability. The marketing

<br>

team decides to craft its campaign around the self-concept of being

<br>

environmentally.çonscious. Discuss how a strong alignment between

<br>

brand positioning and consumer self-concept can influence purchase

<br>

decisiöns in this case.

<br>

(10][COS][BTLS]

<br>

Q.5 Imagine a rapidly growing smartphone company, TechZone, that has

<br>

recently released a new flagship model. The phone has received

<br>

significant media attention for its innovative features, sleek design,

<br>



**,tiw* hnd hich-guality camera. However, after purchasing the phone, a

<br>

(a)

<br>

(b)

<br>

Coisiderable number of custorners have expressed dissaitis fation

<br>

with, bnttery life, an issue thát was not highlighted in initial

<br>

promotions. Many customers feel that the company misrepresented

<br>

.the phone's capabilitics, leading to increased cognitive dissonance

<br>

after their purchase.

<br>

TechZone's marketing team is now focusing on strategies to increase

<br>

customer satisfaction and reduce the impact of cognitive dissonance,

<br>

Howmight TechZone reduce cognitive dissonance for customers

<br>

who have already purchased the smartphone?

<br>

Analyze how TechZone could create a customer value delivery

<br>

realistic

<br>

strategy that balances product innovation with

<br>

cotninunication of product limitations to enhance customer

<br>

satisfaction and trust.

<br>

(10][CO6][BTL6]

<br>



TotulNo.of Pages:- 2

<br>

Course Code - (MGM-02)

<br>

Time -3 hours

<br>

Delhl TechnicalUnlversity

<br>

Note: - Attempt nny 5´questions

<br>

Q2)

<br>

End Term Examination

<br>

Q3)

<br>

TÍtle-Integrated Malkéting Communicátions

<br>

Sial marketing

<br>

Q1)Highlight the importance öfsocial cause rnarketingin coneinpötary busiriess,

<br>

e partiulat brandäs a:whole?;

<br>

enyironment and elaborate hov,is it
different:fron commerie

<br>

átremenbet;9

<br>

(10M)

<br>

CaImpaignsthat areprimarily created to benefit one

<br>

Discuss in detail any sucb social marketing carmpáigh tht you:

<br>

biing out the iinpact itcreated on thepeople?

<br>

;impaction

<br>

a) How advrtising thene createsan1pac

<br>

sof ad

<br>

differeit types.

<br>

Dicuss the.

<br>

b) Listdoyn.the. ädyantages as well:asidisad

<br>

inthe market; Giv exanpleš to.suPPortyg

<br>

Roll:No.

<br>

:brañd?:

<br>

ANov 2024:

<br>

aiswet:?

<br>

MM.-50Marís;

<br>

swer?

<br>

coinmuniiation2:

<br>

a) .Discussiip detilthe:factorsan
dyeriserYOld eoS1T

<br>

an advertisingcatnpaign for

<br>

b) How does
repošitioninhelp brands toteind

<br>

föm'exrcising;

<br>

benefits.do brandsrëap

<br>

relevant example toSuppórtyou:

<br>

iimse

<br>

Gfirst mgver

<br>

beforedeigning:

<br>

ndwhat

<br>

Tategy?Use

<br>

(10 M):

<br>



Q4) Tresent your vicws and opinion on any 2 of the following

<br>

a) OOH medla and its relevance

<br>

a media vehicle to carry brand rnessage.

<br>

b) "Not.ill sàtiaficd customers are' loyal and not all loyal custorners are

<br>

satisfi¢d"g

<br>

c) Guerilla marketiug a new age arketing tool to tap prospects.

<br>

d) DÁGMAR appronch in Advertising.

<br>

e) Push Vs. Pull Marketing Communication Strategy.

<br>

(10, M)

<br>

Q5)Use ofblue ucean business strategies have always given Competitive edge to

<br>

the conpanies ndopting it and haye enabled them to break the clutter and move

<br>

up the ladder in the tnarket. However, creating Blue Ocean through value driven

<br>

innovation, pössess certain atnount of rislc and uncertainty. Identify these rislkg

<br>

and chal]enges that u marketer faces while movíng towards an uncontested

<br>

iharkets to create Blue Uccan. Support your answer with the help of an example?

<br>

(10 M)

<br>

a):Brandname for.themrket

<br>

Q6)Create an advertising carnpaign for an about to be launched, made in ndia,

<br>

energy drincby the imalkers:of Lahori Zeera, çonpeing with Red Bull, who have

<br>

seen tremendous growth and success'with their. break through.refreshing entry

<br>

leve-drink which could create an irnpact in the Indian market and compete with

<br>

the giants like: Coca Cola and Pepsi Inc,? While creating the ampaign, focus on

<br>

the following factorg:

<br>

b):Süggest atagline and brand anbassador for the brand:

<br>

c), What would bethe therne and USP of the brand

<br>

a) Which mediawoud yoü choosefor customr.acquisition

<br>

e):Content coPY

<br>

and message:you'plan to deliyer

<br>

(10 M)

<br>

Q7) Create- M6T stages for the following newly launched products to rapidly

<br>

foster diffusión and adoption by the targeted'audience. Attempt Any 2.

<br>

a): Oppò's nwexpensive range flip mobile phone in competition to Samsung.

<br>

Z Flip s.

<br>

b);Mäggi has' launched its new soya flavor noodles to defeat its unhealthy

<br>

inage crèated by its original masala Maggi variant.

<br>

c)` Honda.s new entry level EV hatchbaclc to make EV's more affordable.

<br>

(10 M)

<br>
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<br>
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<br>

Nov-2024

<br>

Max. Marks: 5O

<br>

0.1 Starbucks has successfully established itself as a popular coffeehouse

<br>

chain in India. The company's global brand recognition, unique value

<br>

proposition, strong customer oyalty, and -effective marketing

<br>

strategies have contributed to its success. However, Starbucks India

<br>

also faces challenges such as price sensitivity among Indian

<br>

consumers, cultural adaptation, intense competition, and dependency

<br>

on imported products. Despite these challenges, Starbucks India has

<br>

several growth opportunities. The growing middle class, increasing

<br>

demand for Western-style coffee, digital trnsformation, and

<br>

partnerships with local businesses can help Starbucks India expand

<br>

its customer base and enhance its operations. However, the company

<br>

also faces threats such as economic downturns, changing consumer

<br>

preferences, regulatory challenges, and supply chain disruptions.

<br>

Based on the above SWOT analysis, identify all possible data

<br>

sources and categorize them into primary and secondary sub

<br>

classifications.

<br>

[COIJBTLS]

<br>

Q.2 Differentiate between descriptive, predictive and prescriptive data

<br>

based on the following: purpose, key techniques, challenges,and role

<br>

in decision-making.

<br>

[CO2][BTL2]

<br>



Q.3

<br>

With the hclp of a diagram, explain the CRISP-DM process of data

<br>

mining.

<br>

Q.4 Write brief notes on the following: (any 2)

<br>

1. The role of data quality in business analytics

<br>

2. P'otential issues with data quality

<br>

3. Qualitative and Quantitative data

<br>

[CO1J[BTIL1]

<br>

[CO1|[BTL2]

<br>

O.5 Consider an online educational platform that wants to improve

<br>

student. engagement and outcomes. How could descriptive,

<br>

predictive, and prescriptive analytics contribute to designing a more

<br>

personalized learning experience for students? [CO2J[BTL4]

<br>

Q.6Using the example of Disney, cxplain how data analytics improves a

<br>

company's image and its relationship with customers. [C02][BTL6]

<br>
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MBA

<br>

COURSE CODE MGT-32 CORPORATE GOVERNANCE

<br>

Time: 3 Hours

<br>

any.

<br>

NOV-2024

<br>

Max. Marks: 50

<br>

Q.1 How can ethical principles ánd decision making frarmeworks guide

<br>

business in addressing ethical dilemmas, and what role does

<br>

framing play in influencing ethical evaluation and outcome.

<br>

Explain the concept with the example.

<br>

[10][CO1 [BTL3]

<br>

0.2 How does globalization influence the corporate governance

<br>

practices of Multinational Corporation, particularly in balancing

<br>

compliance with diverse regulatory frameworks and maintaining

<br>

ethical standards across jurisdictions? Explain with the case

<br>

studies.

<br>

[10][CO1,2] [BTL2]

<br>

Q.3 How does the sarbens Oxley act (SOL) and the foreign corporate

<br>

practices act (FCPA) contribute to promoting ethical governance

<br>

and what are the key challenges companies face in ensuring

<br>

compliance with both regulations? Explain with the case study.

<br>

[10][CO3] [BTL4]

<br>



O.4 whnt are the key principles outlincd by Thonas Dotaldson in l:

<br>

coneepr of ethical nlgoritlms, and how can these principles

<br>

applied to ensute fairness and accOuntability in AI.(artifc:

<br>

intelligcnce)? Explainwith the example and case laws.

<br>

[10*1=10I[CO2,3|[BTLS]

<br>

O.5 what strategies can businesses adapt to effectively address

<br>

unique needs and challenges of subsistence marketplaces, whi

<br>

fostering sustainable development and empowering 1loc

<br>

communities? Explain this concept with example ( foreign ar

<br>

Indian casestudies).

<br>

(10*1=10j[C04] [BTL6]

<br>

Q.6Incontext of Impact investing, what role does bottom up immersi

<br>

play in ensuring the succesS of social and environmen

<br>

initiatives? Explain the, concept with the example.

<br>

[10][CO3,4][B TLS]

<br>
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Instructions:

<br>
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Roll Nu.

<br>

MGT-33 STRATGIC MANAGEMENT

<br>

All qucstionscarry cqual marks.

<br>

November-2024

<br>

• Marks are indicated against cach question.

<br>

Max. Marks: 50

<br>

• Attempt any 4 questions (from Q.1-Q.5). Question No. 6 is

<br>

compulsory.

<br>

0-1 (a) Discuss and differentiate the characteristics of the corporate,

<br>

business and functional level strategic decisions on the basis of

<br>

relevant parameters with examples.

<br>

(5 Marks) (CO1)

<br>

(b) Management of a company is finding difficult to adapt itself in

<br>

the dynamic environment. As a Strategic Consultant of the company,

<br>

submit areport stating the strategic fit between externaland internal

<br>

environment so as to enable the compåny to maintain its market

<br>

position.

<br>

(5 Marks) (CO1, 2)

<br>

Q-2 (a) Explain how Porter's five forces analysis is uscful in

<br>

analyzing competition within an industry with the help of a suitable

<br>

example.

<br>

(5 Marks) (C02)

<br>

(b)In a competitive industry what types of offensive strategies can an

<br>

organisation use? How do these strategies help the organisation to

<br>

reap the benefits of competitiveadvantage? (5 Marks) (CO2, 3)

<br>

Q-3 (a) Discuss General Electric (GE), Nine Cell Matrix as a

<br>

technique of Corporate Portfolio Analysis. (5 Marks) (CO3,4)

<br>

(b) Explain with thehelp of suitable examples the strategies to reach a

<br>

niche market.

<br>

(5 Marks) (C04)

<br>



Q-4(a) Mergers and Acquisitions are a complicated process and

<br>

should be undertaken only afler a thorough analysis. What are the

<br>

primary drivers for M&As? Suggest some of the basic due diligence

<br>

that a company should undertake before going for mergers and

<br>

acquisitions.

<br>

(5 Marks) (C04)

<br>

(b) Implementation of strategy requires a right kind of oganisation

<br>

structure and organisation culture. Illustrate your ansvwer taking a few

<br>

contemporary examples.

<br>

(5 Marks) (CO4, 5)

<br>

Q-5 Write short notes on any two of the following:

<br>

(a)

<br>

(b)

<br>

(c)

<br>

(d)

<br>

Blue Ocean Strategy

<br>

Mission and Vision Statenment

<br>

Strategic Management Process

<br>

MeKinsey's 7S Framework

<br>

Q-6 CASE STUDY

<br>

(5*2 Marks) (C01,2,3)

<br>

Tata Motors explore new possibilities and push boundaries. Their

<br>

human-centric, hi-tech approach is evident in their 'extensive range of

<br>

integrated and snart e-mobility solutions. They choose to stay ahead

<br>

of the curve. With 'responsibility' being one of their core values, they

<br>

are committed to making responsible choices, creating a positive

<br>

legacy and connecting aspirations. A strong .understanding of

<br>

customer demands, the emerging economic landscape, combined with

<br>

a purposeful, agile approach drives their growth. Tata Motors focus

<br>

on electrification, connectivity, digital services, intelligent enterprise,

<br>

manufacturing, supply chain and sustainability. Building on their

<br>

engineering and innovation expertise, they enable. customers to make

<br>

the right choices with their future-ready vehicles and mobility

<br>

solutions.

<br>

During earlier tims, their brand Tata Sierra' was well received as

<br>

the first indigenous passenger vehicle. Thereafter Tata Sumo, a multi

<br>

utility vehicle was liked by the Indians, In 1998, Tata Motors came up

<br>

with Tata Indica, which mirrored, Maruti's products and challenged

<br>

Maruti's dominance in small car market. Inspired by the success of

<br>

Tata Indica, it launched Tata Nano in 2009. Critics were of the view it

<br>

could not be possible due to the low cost of the car.

<br>

Tata Nano is a compact vehicle that iwas produced and showcased by

<br>

Indian automaker Tata Motors, principally in India, as a modest back

<br>

engined hatchback expected to speak to current riders of bikes and

<br>

bikes with a dispatch cost of Rs 1,00,000. The vehicle was promoted as

<br>

"Ihe People's Car". It was foreseen that its 2009 presentation would

<br>

significantly influence the trade-in vehicle market, and costs dropped

<br>

25-30% before the launch. Sales of the Nano's closest rival,

<br>

the Maruti 800, fellby 20% promptly following the disclosing of the

<br>

Nano.

<br>

However, the fanfare with which the Nanowas launched did. not show

<br>

much result, the car was not well accepted by the masses despite the

<br>

low prices. Tata Nano started with high hopes but failed within a

<br>

decade due to marketing místakes andproduct issues. The story of Tata

<br>

Nano highlights the complex relationship between innovation,

<br>

perception, and market trends.

<br>

Questions

<br>

Q-1 Nano's catchline "The World's çheapest car" didn't help sell it.

<br>

Whydid Tata Nano fail to attract the customers?

<br>

Q-2 What was the type of strategy Tata's adopted during the launch of

<br>

Nano?

<br>

Q-3 Analyse the failure of the Nano car by using SWOT Analysis.

<br>

Q-4 What business strategies could be usedtomake Nano profitable?

<br>

(10 Marks) (CO1,2,3)

<br>

*END**

<br>
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<br>

END TERM EXAMINATION

<br>

Course Code: MBG009

<br>

Time: 3 Hours

<br>

Note: Ailqucstions carry cqual marks

<br>

Attempt any 5 questions.

<br>

Assume suitable missing data, if any.

<br>

Face value

<br>

Coupon rate

<br>

Time ofmaturity

<br>

MBA(BA) - III Semester

<br>

Current market price

<br>

Q1. a) Discuss Harry Markowitz Model and how does help in selection of an efficient

<br>

portfolio? (BTLI)

<br>

b) Mr Vayu is considering investing in one ofthefollowing bonds:

<br>

(ii) If it is irredeemable.

<br>

Security Analysis & Portfolio Management

<br>

Bond A

<br>

Market return= 14%

<br>

100

<br>

Beta (B) = 0.7.

<br>

12%,

<br>

8 years

<br>

Z80

<br>

Portfolio

<br>

Roll No.

<br>

Given that the cost of preference share is 8%. (BTL3)

<br>

Risk free rate ofreturn =9%

<br>

SI2

<br>

Bond B

<br>

100

<br>

10%

<br>

If capital gain is taxed @ 20%. Find the post tax YTM from these bonds using approximate

<br>

method. Which bond should be selected by Mr. Vayu? (BTL5)

<br>

6 years

<br>

65.

<br>

Q2. a) Bond valuation theorem says, if the bond's yield remains the same over the life, the

<br>

discount o premium depends on maturity. Prove this thcorenn with figures. (BTLS)

<br>

b)What willbe the value of a 7% preference share of face value

<br>

(i) If it is redeemable after 5 years at a premium (@I0%.

<br>

Novenber 2024

<br>

Course Title:

<br>

Findout the expected return of the security. (BTL5)

<br>

Average Annual

<br>

Return (%)

<br>

Q3. a) Do a Technical analysis for a security belongs to automobile industry. (BTL4)

<br>

b) Discuss how a yield curve takes shapes in market segmentation theory. (BTL2)

<br>

Q4. a) Illustrate how Jensen's Ratio is used to evaluate the performance ofa portfolio.

<br>

3. b) Following infornation is provided in respect of a security:

<br>

(%)

<br>

Max. Marks: 50

<br>

Q5. a) Discuss the categories of commodities in the commodity market? (BTL1)

<br>

b) Consider the three portfolios given in the table below:

<br>

Standard Deviation

<br>

1000:

<br>

(5)

<br>

Beta (B)

<br>

(5)

<br>

(5)

<br>

(5)

<br>

(5)

<br>

(5)

<br>

(5)

<br>

(5)

<br>



PVF Table

<br>

(n)/ per

<br>

cent (k)

<br>

Period

<br>

Period

<br>

e iSk-iree rate of eturn is n% Rank these portfolios using Sharpe's. Treynor 's nethod.

<br>

(BTLS)

<br>

cent ki

<br>

2.X I.mitcd has just Daid a divilcnd of12 Dcr sharc. As a part of itsmajor rcorganisati ori

<br>

OT Tts Operations, it has statcd that it does not intend to pay any dividend for the next two years.

<br>

n three years' time, it will conmence paving divideind at 10 per share and the directors have

<br>

iudicated lat tlcy expect to ahieve dividend gevlt at 10% per arun her calte.

<br>

If the reorganisation does not take place, dividend will be paid in the next two years and the

<br>

CApected dividend growth will remain at the prescnt level of 8% per annum. The firm 's cost of

<br>

cquity is 12% and willbe unaffected by the reorganisation.

<br>

Calculate the valuc of firm'sshare in boththe situations and suggest, is reorganisation worthy?

<br>

(BTLS)

<br>

9

<br>

10

<br>

Market

<br>

(n)/ per

<br>

10

<br>

11

<br>

b

<br>

12

<br>

7

<br>

2

<br>

6

<br>

1

<br>

3

<br>

PVAF Table

<br>

G.390I

<br>

1%

<br>

0.9420

<br>

0.8874

<br>

I8

<br>

2%

<br>

C.5834

<br>

15

<br>

13

<br>

2 0.9303 0.9612 0.9426 Q.9246

<br>

0.9901

<br>

0.9706 0.9423 0.9151 0.8890

<br>

0.9610 0.9238 0.8885 0.8548

<br>

0.9515 0.9057 0.8626 0.8219

<br>

0.8375 0.7903

<br>

1.9704

<br>

3%

<br>

U.37U5

<br>

2%

<br>

09327 0.8706 0.8331 0.7592 0.7107

<br>

0.9235 0.8535 0.7894 0.7307 0.6768

<br>

0.9143 0.8368 0.7664 0.7026 0.6446

<br>

0.9053 0.8203 0.7441 0.6756 0.6139

<br>

0.8963 0.8043 0.7224 O.6496 0.5847

<br>

ö.6246 0.5568

<br>

4%

<br>

0.78850.7014

<br>

3%

<br>

5%

<br>

0.9070

<br>

0.8638

<br>

0,8227

<br>

0.783S

<br>

0.7462

<br>

27

<br>

6.8633

<br>

2

<br>

6%

<br>

7.3601

<br>

7%

<br>

I.8

<br>

0.9

<br>

0.6

<br>

8%

<br>

11% 12%

<br>

0.9808 09709 0.9615 0.9524 0,9834 0.9346

<br>

0.9259

<br>

0.9174 0.9091 0.9009 0.8929

<br>

1.9416 1.9135 1.8861 1.8594 18334 1.8080 1.7833

<br>

1.7591 1.7355 1.7125 1.6901

<br>

2.9410 2.8839 2.8286 2.7751 2.7232 2.6730 2.6243 2.5771 2.5313 2.4869 2.4437 2.4018

<br>

3.9020 3.8077 3.7171 3.6299 3.5460 3.4651 3.3872 3.3121 | 3.2397 3.1699 3.1024 3.0373

<br>

4.8534 4.7135 45797 4.4518 4.3295 4.2124 4.1002 3.9927 3.8897 3.7908 3.6959 3.6048

<br>

5.7955 S.6014 5.4172 5.2421 5.0757 4.9173 4.7665 4.6229 4.4859 4.3553 4.2305 4.1114

<br>

6.7282 6.4720 6.2303 6.0021 5.7864 5.5824

<br>

5.3893 5.2064 5.0330 4.8684 4.7122 4.5638

<br>

7.6517 7.3255 7.0197 6.7327 6.4632 6.2098 5.9713 5.7466 5.5348 5.3349 5.1461 4.9676

<br>

8.5660 8.1622 7.7861 7.4353 7.1078 6.8017 6.5152 6.2469 5.9952 5.7590 S.5370 5.3282

<br>

9.4713 8.9826 8.5302 8.1109 7.7217

<br>

7.0236 6.7101 6.4177 6.1446 5.8892 5.6502

<br>

1 1 10.3676 9.7868 9.2526 6.7605 8.3064 78869 7,49£7 7.1390 6.8052 6.4951 6.2065 5.9377

<br>

12 1.2551 10.5753 9.9540 9.3851

<br>

7.5361 !7.1607 6.8137 6.4924 6.1944

<br>

10%

<br>

O.9434 O9526 092335 G.5174 G.9091

<br>

0.890g 0.8734 0.8573 0.8417 0.8264

<br>

0.8396 0.8163 0.7938 0.7722 0.7513

<br>

0.7921 0.7629 0.7350 0.7084 0.6830 0.6587 0.6355

<br>

0.7473 0.7130 0.6806 0.6499 0.6209 0.5935 0.5674

<br>

0.7050 0.6663 0.6302 0.5963 0.5645 0.5346 0.5066

<br>

G.66510.62271 0.5C35 0.5-570 0.5132 O.4617 0.4523

<br>

0.6274 0.5820 0.5403 0.5019 04665 0.4339 0.4039

<br>

0.5919 0.5439 0.5002 0.4604 0.4241 0.3909 0.3606

<br>

0.5584 0.5083 0.4632 0.4224 0.3855 0.3522 0.3220

<br>

0.5268 0.4751 O.4289 0.3875 0.3505 0.3173 0.2875

<br>

G.E97U 0.4440} 0.397I 0.3555 0.3186i 0.2856 0.2567

<br>

8.3538 7.9427

<br>

9%

<br>

(5)

<br>

(10)

<br>

S

<br>

11% 12%

<br>

O.3003 0.8925

<br>

0.8116 0.7972

<br>

0.7312 0.7118

<br>
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<br>

Max. Marks: 50

<br>

Note: AllQuestions carry equal marks. Marks are indicated along

<br>

with each question. Assume suitable missing data, if any.

<br>

Attempt anyFive qucstions.

<br>

Q.1Each organization hasits own problems, strengths and weaknesses.

<br>

Depending upon the prevailing conditions, the organization has to adopt some

<br>

strategies soas to be conpetitive in the market. Some strategies are Generic and

<br>

some are Grand Strategies. Briefly explain these strategies. With suitable

<br>

examples elaborate at least five grand strategies.

<br>

(10 Marks)

<br>

Q.2 As thedemands of the customers are increasing day by day, companies

<br>

have to launch new product allthe time. New Product Development (NPD) is

<br>

very imnportant for an organization.

<br>

Elaborate the importance and requirements of NPD. Briefly explain the steps

<br>

involved in NPD from its inception to the commercial launch in the maket. In

<br>

how many ways can NPDbe exercised?

<br>

(CO3)

<br>

What is concurrent engineering and what role does itplay in NPDand Product

<br>

Design? What are the basic principles of Design?

<br>

Briefly explain the relation between NPD and Time to Market.

<br>

(10 Marks)

<br>

Q.3. What are the major process decisions? Briefly explain all theprocess

<br>

decisions with suitable examples of different industry, their products and

<br>

services.

<br>

How is it decided to make or to buy? You have been authorized to take a

<br>

decision between outsourcing and In-house operation of Logistics of your

<br>

company. How would you decide about it?

<br>

With suitable examples explain Forward and Backward Integration.

<br>

(10 Marks)

<br>

(CO3)

<br>

(CO2)

<br>

Q.4 Change isfor betterment but it is always resisted. To embrace change in an

<br>

organisation, management has to face the resistance from the stakeholders. To

<br>



one smOothly is the real talent ofthe manager or the leader. Starting trom

<br>

a clcar strategic intent, how does a leader make the change smooth and

<br>

POSSible? Answer with examples of Mahindra Group, IBM and Ford.

<br>

(10Marks)

<br>

Q.5 Write notes on:

<br>

i)

<br>

ii)

<br>

iii)

<br>

iv)

<br>

V)

<br>

Robust Design

<br>

Quarter

<br>

Demand

<br>

Focussed manufacturing

<br>

Order and Winner qualifiers

<br>

Quality function deployment

<br>

Brainstorming technique, SCAMPER

<br>

1

<br>

40750

<br>

Q.6 a) A Company ABC plans todevelop the strategy for production for the

<br>

next year. For each of the plans, calculate Annual Inventory carrying cost,

<br>

hiring cost and layoffcost of workers. Initially, the company has 240 workers

<br>

with an optimal output of 52000 products per quarter. The beginning inventory

<br>

1S Zero. The hiring cost is Rs.2000 per worker, the layoff cost is Rs.3000 per

<br>

worker and the inventory carrying cost is Rs.50 per unit per year. Which

<br>

strategy, Chase or Level is better to be implemented? Justify your answer.

<br>

(6 Mark)

<br>

2

<br>

58250

<br>

3

<br>

55750

<br>

4

<br>

(10 Marks)

<br>

53250

<br>

(Co4)

<br>

(CO1)

<br>

(COS)

<br>

b) A company is setting up an assembly line to produce 200 products per 8

<br>

hour shift. The total time to assemble one product is 760 sec. Find the cycle

<br>

tme, number of workstations, efficiency and balance delay of the line assembly.

<br>

(4 Marks)

<br>

(CO5)

<br>
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Nou-2024

<br>

Max. Marks: 50

<br>

Ol.a. Describe the difference between cost-plus pricing and value-baséd pricing.

<br>

[05 marks] (C02] [BTIL21

<br>

b. Illustrate the key factors influencing international pricing decisions?

<br>

(Ós marks].[C04] [BTL3}

<br>

Q2.a. Analyze the role of cultural 'serisitivity in international marketing strategiés.

<br>

[05 marks] [C01] [BTL4]

<br>

b. Explain Apple's global brand positioning strátegy and how it varies between

<br>

developed and energing markets.

<br>

[05 marks] [C02] [BTL2]

<br>

Q3. Assess Apple's use of premiumpricing to reinforce its brand image.

<br>

[10 marks] [CO4] BTL5]

<br>

Q4. Ilustrate the importance of product positioning in global markets and how it

<br>

helps brands differentiate themselves.

<br>

[10 marks] [C02J [BTL3]

<br>

OR

<br>

Exarmine the roles and fiunctions of distribution channels in international marketing.

<br>

with examples of different types?

<br>

[10 marks] [CO3][BTL3|

<br>

Q5. Justify Apple's use of psychological pricing tactics, such as charm pricing and

<br>

anchoring, to influence consumer behavior.

<br>

[10 marks] [C04] BTL5]

<br>

OR

<br>

Assess the impact of exchange, rate fluctuations and inflation on Apple's

<br>

international pricing strategy.

<br>

[10 marks] [CO3] [BTL5]

<br>
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<br>
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<br>
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<br>

-Rollno........s.

<br>

November.2024

<br>

Q.4 Write notes on:

<br>

What do you mean by Labour Management Relatios? What is

<br>

the importance of good Industrial Relation?

<br>

Max. Marks: 50

<br>

[10 MARKS] [CO1]

<br>

0.2 In today's context no employer cn discharge or dismiss a

<br>

delinquent workman even for a serious misconduct without

<br>

following an elaborate procedure for taking disciplinary action.

<br>

Discuss the concept of Domestic enquiry in the context of the

<br>

above statement.

<br>

a) Step ladder Grievance Procedure

<br>

[10 MARKS] [CO2]

<br>

Q.3. What are different types of strikes? Distinguish between strike

<br>

and lockout?

<br>

[10 MARKS] [CO4]

<br>

b) Appropriate Government Under Industrial Dispute Act

<br>

[10 MARKS] [CO 4]

<br>

Q.5 Discuss welfare provisions for workers under The Factories Act

<br>

1948.

<br>

[10 MARKS] [CO3]

<br>

0.6 Elucidate various benefits provided in The Maternity Benefit Act,

<br>

1961 to the women employee? In which conditions The Maternity

<br>

Benefit Act 1961 benefits are not applicable?

<br>

[10 MARKS] [CO 2]

<br>
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3rd SEMESTER

<br>

END SEMESTER EXAMINATION

<br>

Time: 03:00 Hours

<br>

MBA

<br>

Strategic HRM

<br>

Note: Answer anyfive questions

<br>

Allquestions carTy equalmarks.

<br>

Assume suitablc missing data, if any.

<br>

CO# is course outcome(s) related (o.the question

<br>

Roll No.

<br>

Novemher-2024

<br>

Max. Marks: 50

<br>

L# Cognitive complexity (order of thinkingskill) requircd to solve

<br>

the questions.

<br>

Global Tech Inc., a multinational technology company, is planning to

<br>

expand its operations into several new countries across Asia and

<br>

Europe. The company's leadership team recognizes that their HR

<br>

strategy

<br>

must be adapted to different national, sectoral, and

<br>

organizational contexts to ensure sUccess in each market. The HR

<br>

director is tasked with developing a strategy that aligns with Global

<br>

Tech's business objectives while considering the unique needs of each

<br>

region.

<br>

In Asia, the company faces a competitive labor market, particularly for

<br>

skilled software developers. In Europe, labor laws are highly regulated,

<br>

and employee rights are a significant focus. At the same time, Global

<br>

Tech aims to maintain its innovative and flexible organizational

<br>

Culture, which has been a hallmark of its success in North Amnerica.

<br>

Q.1Based on the case of Global Tech Inc., how should the HR strategy

<br>

be shaped to address the different national, sectoral, and organizational

<br>

contexts? Specifically, consider:

<br>

National Context: How should Global Tech adjust its HR

<br>

S8

<br>



practices to accoünt f diffeences in 1abot matkcts and latt

<br>

laws betweenAsin nndDurope?

<br>

Sectornl Context: How night Gobal Teclh'sHR strategy differ in

<br>

the tecnology sertot Compared to otlher sectors?

<br>

Organizntional Context: 1low chn Global Tech ensure its R

<br>

strategy supports its organizational culture of innovation and

<br>

flexibility while ndapting to local contexts?

<br>

|10 Marks]|CO2,CO|LI

<br>

Q.2 ln recent years, several high-profile companics, such asGo0gle and

<br>

Uber, have faced criticism for issues related to workplnce diversity,

<br>

gender discrimination, and sexual harnssment. These challenges often

<br>

stem from ethical dilemmas faced by HR professionals, including

<br>

managers and consultants.

<br>

What ethical problems can arise in HRM professional roles,

<br>

particularly when it comes to managing diversity, addressing

<br>

discrimination, andensuring fair treatment of employees? How should

<br>

HR managers and consu!tants navigate thesc ethical challenges while

<br>

balancing the needs of the organization and its employces?

<br>

[10 Marks][COS|[L4]

<br>

Q.3 X Corp, a multinational technology company, has experienced a

<br>

decline in demandfor certain products, leading to an employee surplus

<br>

in one of its manufacturing divisions. What HR strategies could the

<br>

company implementto manage the employee surplus without resorting

<br>

to significant iayoffs? Use real-life examples to support your answer.?

<br>

[10Marks][CO3, CO2][L3]

<br>

Q.4 XYZ Corp is implementing a training program for employees to

<br>

adapt to new project managenent software. Using the training design

<br>

model, explain:

<br>

1. Needs Assessment: How should XYZ assess training needs at

<br>

organizational, task, and individual levels to determine the scope

<br>

of the program?

<br>

2. Objectives and Measures: How shouldXYZ set clear, measurable

<br>

training objectives that align with company goals, and what

<br>

11etrics shoutd be unet to track succeng?

<br>

3. Desipn and Delivery: Whnt trainingg itethnds (on-the-job, ofr-the

<br>

joh, or combination) should XY7.use, and how can it ensure the

<br>

learning transfers to actual job performance?

<br>

4. Evaluation: After training, how should XYZ evaluate its

<br>

effectiveness at reaction, learning, behavior, and results levels,

<br>

and n3e this feedback to adjust the program?

<br>

[10 Marks|[CO1, CO3J|L4)

<br>

).5 What are the potential limitations ofimplementing individual high

<br>

performance work practices (HPWP), such as flexible wotk schedules

<br>

or performance-based rewards, without a broader system of

<br>

complemnentary practices? How can a system-based approach to HPWP

<br>

overcome these linmitations, and what would you recommend for an

<br>

organization in the service industry?

<br>

Q.6 Write short notes?

<br>

[10 Marks|[CO1,CO4||L3|

<br>

a)How can ABC Corp effectively manage expatriation (assigning

<br>

employees to foreign roles) and repatriation (reintegrating them

<br>

after returning), ensuring smoothh transitions and retention of

<br>

valuable international experience? For example, what strategies

<br>

can be used to support employees before, during, and after an

<br>

overseas assignment?

<br>

b)How can a company overcome the Glass Ceiling Effect to ensure

<br>

equal career advancement? For example, what actions can be

<br>

taken to promote diversity and inciusion?

<br>

[2x5 Marks[CO1|[L2]

<br>
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II SEMESTER

<br>

END TERM EXAMINATION

<br>

Time: 03:00 Hours

<br>

Note:1. Allquestions carry equal marks.

<br>

MGSO1: SCM and E commerce

<br>

2..Assume suitable missing data, if any.

<br>

3. Qestion No. 5 is compulsory.

<br>

Roll nO....

<br>

MBA

<br>

Nov-2024

<br>

Max. Marks: 50

<br>

4. Attempts any 4 from the remaining questions.

<br>

5. Draw Near Diagram wherever necessary.

<br>

Q.l A customer planning to buy a book either order the book from Internet

<br>

from www. Firstandsecond.com or go to the nearby Landmark outlet.

<br>

How are the supply chains differernt from .these two companies? Are

<br>

customers looking fot the same kind of service from both the companies?

<br>

How. catn these fäctors affect -the strategies of both these companies?

<br>

pharmaceutical

<br>

[M#10][CO# 1][BTL#2]

<br>

0.2Over a period oftime, a product is likely to move from introduction stage to

<br>

growth stage and from growth stage to maturity stage. Would this

<br>

movement acrossdifferent stages of the product life cycle affect supply

<br>

strategy and

<br>

firm?

<br>

practices"of the

<br>

[M#10][CO#2][BTL#3]

<br>

O.3 With reference to customer acquisition and retention, explain two goals for

<br>

each required by an e-commerce site manager?

<br>

[M#10][CO#2)[BTL#1]

<br>

Q.4 Draw a diagram explaining four types of B2B éxchangesthat are dependent

<br>

on the type of purchasing and what is purchased. Give one example of a

<br>

product that could be purchased at each, and the narme of an exchange

<br>

offering this service?

<br>

[M#10][CO#1][BTL#2]

<br>

Q.5 you have recently been appointed as supply chain manager for a

<br>

company. Summarize the main Internet-based

<br>

applications you would consider for communicating with your

<br>

suppliers?

<br>

Q.6 What is the key function roles of IT in supply chain?

<br>

[M#10][CO#1, 2][BTL#2]

<br>

[M#10][CO#1][BTL#1]

<br>

Q.7 What are the main source of supply chain disruptions? How do supply

<br>

chain disruptions impact business performance?

<br>

[M#10][CO#2][BTL#I]

<br>
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<br>
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4

<br>

Time: 3:00 hr

<br>

6

<br>

7

<br>

MBA(USME)

<br>

8

<br>

Flow. Width Measurements (microns)

<br>

9

<br>

Ql. (a) Define the term "quality". Write the various definitions of quality.

<br>

Explain the contribution of WA Shewart, WE Deming, K Ishikawa, G

<br>

Taguchi, and P B Crosby in the field quality management.

<br>

for the Hard-Bake Process

<br>

NOTE:

<br>

10

<br>

(b) Write short notes on quality planning, quality assurance and quality.

<br>

control.

<br>

L1,2,3 CO1,2,3 [S]

<br>

Sample

<br>

Number

<br>

1:1.3235

<br>

11

<br>

MGS 04: TOTAL QUALUTY MANAGEMENT

<br>

1. Answer anyfive questions

<br>

02.Construct the X-bar and R-chart, and establish the control limits for

<br>

the hard brake process.

<br>

L3,4,5 CO2,3 [10]

<br>

12

<br>

2. Control Charts/tables are allowed.

<br>

13

<br>

3. Assume suitable missing data ifany.

<br>

14

<br>

Wafers

<br>

1.4314

<br>

1.4284

<br>

1.5028

<br>

1.5604

<br>

1.5955

<br>

1.6274

<br>

1.4190

<br>

|13884

<br>

1.4039

<br>

|1.4158

<br>

1.5821

<br>

1.2856

<br>

1.4951

<br>

1.4128

<br>

1.3592

<br>

1.4871

<br>

l.6352

<br>

12735

<br>

L5451

<br>

1.5064

<br>

1.4303

<br>

1.7277

<br>

1:6697

<br>

1.7667

<br>

1.3355

<br>

1.4106

<br>

1.4036

<br>

-3

<br>

1.6744

<br>

1.6075

<br>

1.4932

<br>

1.3841

<br>

1.5265

<br>

1.3574

<br>

1.8366

<br>

1.6637

<br>

1.5355

<br>

1.5089

<br>

Roll No ...

<br>

1.4278

<br>

III SEMESTER

<br>

1.5777

<br>

1.4447

<br>

NOV/DEC-2024

<br>

1.5893

<br>

MAX. MARKS: 50

<br>

L1,2,3 CO1,2,3 [S]

<br>



16

<br>

17

<br>

18

<br>

19

<br>

20

<br>

21

<br>

22

<br>

23

<br>

24

<br>

25

<br>

I L.3589

<br>

|15747

<br>

()

<br>

L.3680

<br>

(ii)

<br>

1,4163

<br>

(ii)

<br>

(iv)

<br>

1,7106

<br>

(v)

<br>

1.5796 1.4185

<br>

1,4371

<br>

(vi)

<br>

1.4738

<br>

1.5917

<br>

L.6399

<br>

1.5797

<br>

12863

<br>

1.5301

<br>

J.7269

<br>

1.3864 13057

<br>

L.6541

<br>

1.2361

<br>

1.4412

<br>

15051

<br>

1.3936

<br>

1.4333

<br>

L5243

<br>

np-Chart

<br>

Q3. (a) Discuss OC curve along with AQL, LTPD, Consumers risk.

<br>

L1,2,3 CO1,2,3 [5]

<br>

Producers.risk.

<br>

13663

<br>

(b) Discuss single satnpling plan, double sampling plan, and sequential

<br>

sampling plan along with their advantages and disadvantages.

<br>

OC Curve

<br>

Q4. Discuss the concept of Six Sigrna. Explain the step by step approach

<br>

of implementing sik sigma i.e. DMAIC.

<br>

L1,2,3 CO1,2. [10]

<br>

1.5996

<br>

L3171

<br>

L3957,

<br>

Q5. What is ISO 9000 series of quality systerm standards? Discuss steps

<br>

for implementing ISO 9000 in companies.

<br>

3485

<br>

Q6. In reference to Apolo Hospital Case study discussed in the class,

<br>

enumerate and discuss the key strength nd weaknesses of the company

<br>

from total quality management perspectives.

<br>

I.6583

<br>

Q7. Write short notes on any four of the following.

<br>

1.3351

<br>

1.5705

<br>

Pareto Principle

<br>

I.6240

<br>

Chance causes

<br>

Quality costs

<br>

Cause and Effect Diagram

<br>

L3 C03 [S]

<br>

L2,3 CO1,2,3 [10]

<br>

LI,2,3 CO1,2,3 [10]

<br>

L1,2,3 CO1,2,3 [10]

<br>


