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MAY-2024

<br>

Max. Marks: 50

<br>

Q.1 To be a strategic business contributor, HR management must

<br>

enhance organizational performance, expand human capital, and be

<br>

cost-effective. Discuss how HR professionals must balance the

<br>

competing demands made on them.

<br>

[10 MARKS][CO3]

<br>

Q.2 Create an incentive plan for the following positions: plant manager,

<br>

and used-car salesperson. What factors did you have to consider in

<br>

reaching your conclusions?

<br>

[10MARKS] [C04]

<br>

Q.3 You're the supervisor of a group of employees whose task is to

<br>

assemble disk drives that go into computers. You find that quality

<br>

is not what it should be and that many of your group's devices have

<br>

to be brought back and reworked. Your boss says - You'd better start

<br>

doing a better job of training your worker.

<br>

a. What are some of the staffing factors that could be contributing to this

<br>

problem?

<br>

b. Explain how you would go about assessing whether it is a training

<br>

problem.

<br>

[10 MARKS][CO2]

<br>

Q.4 You are applying for a job as a manager and are at the point of

<br>

negotiating salary and benefits. What questions would you ask your

<br>



prospective employer concerning benefits? Describe the benefits

<br>

package you would try to negotiate for yourself.

<br>

[10 MARKS] (CO1]

<br>

Q.5 Discuss the nature of industrial conflicts. What measures would you

<br>

suggest for the attainment of industrial peace in the country?

<br>

[10 MARKS][CO3]

<br>

Q.6 Explain how you would use the alternation ranking method, the

<br>

paired comparison method, and the forced distribution method.

<br>

[10 MARKSJ[CO 1]

<br>



Total no. of Poges 02

<br>

END TERM EXAMINATION
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204

<br>

IISEMESTER

<br>

|Note: Attempt any five questions

<br>

All questions carry equal marks.

<br>

Assurne suitable missing data, if any.

<br>

A.

<br>

Roll no.

<br>

COURSE CODE MBA-104

<br>

B

<br>

TITLE -Business Research Methods

<br>

May2024

<br>

Q.1 What ere the major components of a good research study? What is

<br>

more value to the industry: basic, fundamental or cross -functional?

<br>

Justify your answer.

<br>

Max. Marks: 50

<br>

Q2 The Indian Armywants to understand why the young students from

<br>

major Indian cities are not excited to prefer defence forces 2s a career

<br>

option.

<br>

[10][CO#I]

<br>

Draw a suitable research process flow chart to explain the research

<br>

methodology you would like to use for such studies. Brieîy explain

<br>

each step.

<br>

[5][CO#In

<br>

Generate some descriptive and relational hypotheses for the study,

<br>

[SI[CO#Lm

<br>

Q.3 Faced with growing absenteeism and low productivity, the HR

<br>

manager of a leading Public Sector Enterprise proposes that a

<br>

comprehensive study is required to be conducted to understand the

<br>

reasons of absenteeisn and low productivity across he hierarchical

<br>

levels, age, gender, educational qualiñcations and other important

<br>

demographic and socio-cultural characteristics of the enployees.

<br>

Design a suitabie questionnaire to capture relevant data from the

<br>

responderts.

<br>

(0CO#,ILIU}

<br>



Q4 Kirti Industries intends to understarnd the perception about

<br>

A.

<br>

corporate image which young students fromvarious business schools

<br>

carries. The company administers a questionnaire to capture t

<br>

perception. They are then shown the TV Commercial about the

<br>

company. After showing the commercial, the sarne sct of studert

<br>

are again asked to fill the questionnaire.

<br>

B. State suitable hypothesis and explain the statistical

<br>

would like to use to test the stated hypothesis.

<br>

Q.5 Indicate the type of measurement scale you would use for each of the

<br>

following: Colour of a car, age of a TV, occupation of th

<br>

respondents, brand loyalty, intention to purchase an electric car, most

<br>

preferred brand of a laptop. Develop a suitable question for each

<br>

the characteristic and justify your answer.

<br>

[10[CO#1, T

<br>

A.

<br>

Design the experiment and explain dependent variable, extraneos

<br>

variable and test units.

<br>

[5][CO#I,II

<br>

Q.6 Attempt both the questions given below:

<br>

B.

<br>

technique your

<br>

(S[COHIII,

<br>

What is the main difference between stratified sampling and quota

<br>

sampling?

<br>

[SCO#I

<br>

The CEO of a company is interested to understand the employel

<br>

feedback on product extension, brand extension, new product ideas,

<br>

budget allocation, alternative advertising programs and marketin

<br>

strategies. Ad hoc organizational committees comprising of

<br>

heterogeneous collection of employees with different interest, valut

<br>

system, educational background, hierarchy level are formed. The

<br>

CEOwill make suitable strategic decision based upon the inp

<br>

received from the teams.

<br>

Name and comment the sampling technique used above. Can ther

<br>

be a better sampling technique then this one under this situation?

<br>

[S[CO#II, II

<br>
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MBA
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Year

<br>

Note : Q1 is compulsory and answer any four from the remaining.

<br>

All questions carry equal marks.

<br>

Assume suitable missing data, if any.

<br>

2

<br>

Q.1 XYZ Company Limited is a growing and highly profitable consumer

<br>

goods firm. The firm is introducing a new breakfast cereal. The cost of

<br>

plant is estimated as Rs.250lakh. The annual capacity of the plant is to

<br>

manufacture 50,000 packets of 850grams each. The price per set in the

<br>

first year would be Rs. 140and the variable cost per packet will be Rs. 85.

<br>

The initial fixed cost would be Rs.l50 1akh which includes one-time

<br>

promotion expenditure of Rs.75 lakh in the first year. Written-down

<br>

depreciation rate for tax purposes is 25 per cent. Working capital

<br>

requirement in the beginning of the year is estimated to be 15 per cent of

<br>

sales. The company expects its revenue and coststo be affected by inflation

<br>

which is expected to be 5 per cent per annum.

<br>

Roll no...... .....

<br>

The company expects that the plant"s capacity utilization over its economic

<br>

life of 7 years will be as follows:

<br>

May-2024

<br>

3

<br>

35

<br>

4

<br>

Max. Marks: 50

<br>

5

<br>

6

<br>

7

<br>

Capacity utilization (%) 25

<br>

The terminal value of the project is estimated to be Rs.25 lakh. Calculate

<br>

the project's NPV assuming a target rate of return of 9 per cent. The

<br>

Corporate tax rate 35 per cent and profit from the sale of the asset is taxed

<br>

as ordinary income. Assume that depreciation is charged on the block of

<br>

assets as per the current tax laws in India,

<br>

50 75 90 100 100

<br>



b Whal are three potentia flaws with he regular payback method? Docs

<br>

the discounted payback method correct all three flaws? Explain in bricf.

<br>

Q.2 A company nceds Rs.500,000 for construction of a new plant. The

<br>

following three financial plans are feasiblc: (i) The company may issue

<br>

50,000 ordinary shares at Rs.10 per share. (ii) The company may issuc

<br>

25,000ordinary shares at Rs.10 per share and 2,500 debentures of Rs. 100

<br>

denominations bearing a 7 per cent rate of interest. (iii) The company may

<br>

issue 25,000 ordinary sharcs at Rs. 10 per sharc and 2,500 preference shares

<br>

at Rs.100 per share bearing a 7 per cent rate of dividend. If the company's

<br>

earnings before interest and taxes are Rs.20,000, Rs.60,000 and

<br>

Rs.100,000, what arc the earnings per sharc under cach of the thrce

<br>

financial plans? Which alternative would you recommend and why?

<br>

Determine the indifference points by formulae. Assume a corporate tax

<br>

rate of35 per cent.

<br>

b. What is financial risk? How does it differ from business risk? How are

<br>

they measured? Also explain how does the use of financial leverage result

<br>

in increased financial risk?

<br>

b) Following data of Beta Ltd is given:

<br>

Q.3 3 a) The usual practice of the companies is to pay dividends in cash.

<br>

But there are other options of rewarding the sharcholders too. Explain and

<br>

elaborate any two such ways adopted by Indian companies. substantiate

<br>

with any recent example in Indian context.

<br>

Year

<br>

2019

<br>

2020

<br>

2021

<br>

2022

<br>

2023

<br>

EPS

<br>

4.00

<br>

1.50

<br>

5.00

<br>

4.00

<br>

8.00

<br>

DPS

<br>

1.80

<br>

1.80

<br>

1.80

<br>

1.80

<br>

1.80

<br>

Market Price

<br>

13.50

<br>

12.50

<br>

[7+3|[CO 3]

<br>

12.50

<br>

12.50

<br>

15.00

<br>

[7+3][C0 2]

<br>



() Tälculae (a) pyouTatio,) dhvidend cldnd(Carn yiof

<br>

the given company and comnent.

<br>

Q.4 a) Howis working capital aflected by (a) sales, (b) technology and

<br>

production policy, and (c) inflation? Explain. Do you recommend that

<br>

firm should finance its current assets entircly with short-term financing?

<br>

Explain and Illutrate your answer.

<br>

b) While preparing a projcct report, on behalf of a client, you have

<br>

collected the following facts. Estimate the net working capital required for

<br>

that project. Add 10 per cent to your computed figure to allow for

<br>

contingencies. You may assume that production is carried on cvenly

<br>

throughout the year (52 weeks) and wages and overheads accrue similarly.

<br>

Allsales are on credit basis only.

<br>

Amount per unit

<br>

Estimated cost per unit of production is:

<br>

Raw material

<br>

Direct labour

<br>

Overheads (exclusive of depreciation)

<br>

Total cost

<br>

Additional information:

<br>

(Rs.)

<br>

45

<br>

15

<br>

[5+5][CO 5]

<br>

32

<br>

92

<br>

Selling price Rs.106 per unit, Level of activity 100,000 units of production

<br>

per annum. Raw material in stock average 4 weeks Work-in-progress

<br>

(assume 50%completion stage) average 2 weeks Finished goods in stock

<br>

average 4 weeks Credit allowed by suppliers average 4 wecks, Credit

<br>

allowed to debtors average 8 weeks, Lag in payment of wages average 12

<br>

weeks and Cash at bank is expected to be Rs.125,000.

<br>

[5+5] [CO 4]

<br>

0.5.a. What's the difference between a stock's current market price and its

<br>

intrinsic value? Do stocks have a known and "provable" intrinsic value, or

<br>

might different people reach different conclusions about intrinsic values?

<br>

Give reasons. Also explain whether managers should focus directly on the

<br>

actual stock price, or on the stock's intrinsic value, or are both important?

<br>

b. Assume that you plan to buy an apartment five years from now, and you

<br>

need to save for a down payment. You plan to save Rs.2,50,000 per year,

<br>

with the first payment made immediately, and you will deposit the funds

<br>



in a bank account that pays 4 percent. How much willyou have after five
<br>

years? How much would you have if you made the deposits at theend of

<br>

each year? Would distant payments contribute more to the value of an

<br>

example.

<br>

annuity if interest rates were high or low? Illustrate with an

<br>

6) Short Notes on any four: (max. s00 words each)

<br>

a) Credit policy of an Organisation

<br>

b) Default risk and Interest Risk of a bond

<br>

c) Market Risk, diversifiable risk and relevant risk

<br>

a)Factors that affect Cost of capital

<br>

e) IRR vs MIRR

<br>

[5+5][CO 1]

<br>

[2.5x4][CO1,2,3,4,5]

<br>



Total No. of Pages 02

<br>

I|-SEMESTER

<br>

END TERM EXAMINATION

<br>

Time: 3 Hour

<br>

Note: Answer any five qucstions.

<br>

MBA- 108 OPERATIONS & SUPPLY CHAIN MANAGEMENT

<br>

Assume suitable missing data, if any.

<br>

(b) Product A is made of 3 unitsof B and 2 units of

<br>

of D and 3 units of E. C is made of 2 units of

<br>

time for A is one week, B two weeks, C three

<br>

one week and F two weeks.

<br>

()

<br>

Draw the bill of materials.

<br>

Q.l (a) What do you understand by MRP? Discuss the scenarioin which MRP

<br>

[4][CO1

<br>

may be helpful.

<br>

C. B is made of twounits

<br>

D and 2 units of F. Lead

<br>

weeks, D two wecks, E

<br>

[6] [CO 2,3]

<br>

Roll no..

<br>

If 100 units of A are needed in week 9, develop a planning schedule when

<br>

each item should be ordered and in what quantity?

<br>

MBA

<br>

Q.2 Elaborate different product development stages that you willchoose for

<br>

development of a new gaming laptop, which is to be introduced in India

<br>

during the festive season.

<br>

[10][CO 2, 3, 4]

<br>

Week1

<br>

Unit 700 724 720 728 740 742

<br>

May2024

<br>

0.3 A distributor wants to place a order of 1000 units for his ware house. The

<br>

cost of placing an order is Rs. 10 while holding cost per unit per year is

<br>

Sales

<br>

Rs. 5. Consider 365 days as working days in a year. Lead time for an

<br>

order is 7 days and cost per unit is Rs. 15. Determine the total annual

<br>

cost, EOQ, ROP, expected no. of orders.

<br>

[10][CO 2, 3,4]

<br>

2

<br>

Max. Marks: 59

<br>

Q.4 Cell phone sales for a California-based firm over the last 10 weeks are

<br>

shown in the followingtable. Forecast the demand for weeks 11 and 12

<br>

by using 3 Month Moving Average. Also, find the

<br>

for 3 Month Moving Average.

<br>

3

<br>

4

<br>

7

<br>

MAPE, and MAE

<br>

[10][CO 1, 2, 3]

<br>

9

<br>

758750 770 775

<br>

10

<br>



Q.5 (a) Discuss the product and process layout along with their advantages,.

<br>

and disadvantages. Why assembly line balancing is important and how

<br>

it makes contribution to the productivity?

<br>

(S] (CO 2, 3,4]

<br>

(b) Enumerate the various methods for the selection of Plant Jocation.

<br>

Explain any one of them in detail. Write all your assumptions clearly.

<br>

[5][CO 1, 2, 3]

<br>

Q.6 (a) Discuss the key issues involved in a supply chain management. What

<br>

are the strategic, planning, and operational issues that must be addressed

<br>

by an automobile Company?

<br>

[S][CO1, 2, 4]

<br>

(b) Describe the cycle and push/pull views of a supply chain. Consider the

<br>

purchase of a can of a soda at convenience store. Describe the various

<br>

stages in thesupply chain and the different flows involved. [5][CO3, 4]

<br>

Q.7 Write the short note on any four of the following.

<br>

i. Bullwhip effect

<br>

ii. Postponement Strategy

<br>

iii. Quality Management

<br>

iv. Sequencing Vs. Routing

<br>

v. Role of IT in SCM

<br>

vi. Takt Time

<br>

[10][CO1,2,3,4]

<br>
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<br>
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<br>
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Note :Answer anyfive questions

<br>

Marks are indicated along with the questions

<br>

Aoll n0...

<br>

MBA

<br>

Business Environment

<br>

b) Explain various theories of foreign investment.

<br>

1

<br>

May2024

<br>

Q1. XYZ Corp, a multinational company, is facing a dilemma regarding

<br>

adopting a new technology for its production process. The new

<br>

technology promises higher efficiency and lower costs but requires a

<br>

significant initial investment. XYZ Corp is unsure about the potential

<br>

risks and benefits of adopting this technology. Analyze the factors

<br>

XYZ Corp should consider in its decision-making process regarding

<br>

technology adoption, considering both internal and extermal factors.

<br>

(COs) 10 Marks

<br>

Q2 ABC Ltd, a manufacturing company, is considering outsourcing a part

<br>

of its production process to a foreign country to reduce costs.

<br>

However, there are concerns about the inpact ofoutsourcing on local

<br>

employment and the company's reputation. Discuss the advantages

<br>

and disadvantages of outsourcing for ABC Ltd, considering factors

<br>

such as cost savings, supply chain management, and corporate social

<br>

responsibility. Provide recommendations for ABC Ltd to manage.

<br>

these challenges effectively.

<br>

Max. Marks: 50

<br>

Q3.a)Explain various types and forms in which foreign investment can

<br>

flow into a country.

<br>

(COs) (10 Marks)

<br>

CO4) (5 Marks)

<br>

(CO4) (5 Marks)

<br>

P.T.0.

<br>



Q4 a) Explain the various types of risk faced by a corporation when

<br>

(CO4) (5 Marks)

<br>

entering a new country.

<br>

b) What are trading blocs? Explain various stages of regional integration

<br>

with examples.

<br>

(CO3)(5 Marks)

<br>

Q5 Write a short note on the following:

<br>

a) Tariff andNon-tariff barriers

<br>

b)

<br>

1991 Indian economic crisis

<br>

(CO3)(5 Marks)

<br>

(CO1) (5Marks)

<br>

Q6 a) ABC Corporation, a leading player in the automotive industry, is

<br>

facing increasing competition from companies that are adopting

<br>

advanced technologies such as electric and autonomous vehicles.

<br>

Analyze the technological factors driving these changes in the

<br>

automotive industry and their impact on ABC Corporation's

<br>

business. Propose a technological innovation strategy for ABC

<br>

Corporation to stay ahead of the competition and adapt to the

<br>

changing business environment.

<br>

(CO2)(5 Marks)

<br>

b) GlobalCorp, a multinational company, is considering expanding its

<br>

operations into a country with a different political system than its

<br>

home country. Analyze the potential political risks GlobalCorp

<br>

might face in this new market due to the different political system.

<br>

How can GlobalCorp mitigate these risks and adapt its business

<br>

strategies to navigate the political environment effectively?.

<br>

(CO2) (5 Marks)

<br>



Total No. of Pages: 02

<br>

END TERM EXAMINATION

<br>

Time: 02 Hour

<br>

Q.1 Define the following

<br>

Note: AIlquestions are compulsory.

<br>

Assume suitable missing data, if any.

<br>

Limiting factor and Sunk cost

<br>

Angle of Incidence

<br>

April, May, and June 2024.

<br>

Month

<br>

Jan. (actual)

<br>

Feb. (actual)

<br>

SEMESTER II

<br>

MBA-112

<br>

Mar. (actual)

<br>

Management Accounting

<br>

Q.2From the infomation below, prepare a cash budget for the company for

<br>

Apr. Budget

<br>

May Budget

<br>

Jun. Budget

<br>

Sales Purchases

<br>

80,000

<br>

80,000

<br>

75,000

<br>

90,000

<br>

85,000

<br>

80,000

<br>

Youare further informed that:

<br>

45,000

<br>

40,000

<br>

42,000

<br>

50,000

<br>

45,000

<br>

35,000

<br>

Roll no. « .

<br>

• 10% of purchases and 20% of sales are for cash.

<br>

Max. Marks: 50)

<br>

[CO1] (5+5 Marks]

<br>

Wages

<br>

[C04] [10 Marks]

<br>

Exp.

<br>

May-2024

<br>

20,000 5,000

<br>

18,000

<br>

22,000

<br>

24,000

<br>

20,000

<br>

18,000

<br>

6,000

<br>

6,000

<br>

6,000

<br>

6,000

<br>

5,000

<br>

The average collection period of thecompany is half a month and credit

<br>

purchasesare paid off regularly after the end of one month.

<br>

• Half of the Wages are paid monthly and the rent of Rs. 500, excluded

<br>

in expense, is paid monthly.

<br>

• Cash and bank balance on April l was Rs.15,000, and the company

<br>

aims to keep it below this figure at the end of every month. The excess

<br>

cash is placed in fixed deposits.

<br>



Q.3 Fromthe following information ofÅBC LId. Calculate the following

<br>

Year

<br>

Determine the following

<br>

1

<br>

• Fixed cost and P/V ratio.

<br>

P/V Ratio

<br>

Selling price per unit

<br>

units)

<br>

Particulars

<br>

Maximum sales potential (in

<br>

Sales

<br>

• Levelof sales to earn a profit of Rs. 35,000. [CO3] (5+5 Marks)

<br>

Q.4 XYZ Ltd. produces three products and cost data is as follows: (CO1,2]

<br>

[S+S Marks]

<br>

Raw material content as % of

<br>

variable costs

<br>

4,00,000

<br>

3,00,000

<br>

X

<br>

100

<br>

0.1

<br>

40,000

<br>

Profit/Loss( +/-)

<br>

50

<br>

Y

<br>

75

<br>

0.2

<br>

20,000

<br>

(20,000)

<br>

50

<br>

25,000

<br>

50

<br>

0.4

<br>

10,000

<br>

50

<br>

The fixed expenses are estimated at Rs. 6,80,000. The company uses a

<br>

single raw material in all the products. Raw material is in short supply and

<br>

the company has a quota for the supply of raw materials to the extent of

<br>

Rs. 18,00,000 per annum for the manufacture of its products to meet its

<br>

sales demand.

<br>

Calculate the product mix which will give the maximun overall profit

<br>

inview of keeping the short supply of raw materials.

<br>

0.5 The Wood River plant of the Union Company has a normal capacity of

<br>

90,000 units per month. Monthly production costs are Rs.12 variable per

<br>

unit and Rs. 2,40,000 fixed. By increasing the fixed cost Rs.10,000 a

<br>

month; the plant can produce 95,000 units. [CO 1,3] [5+5 Marks]

<br>

• Cost of the production between 80% and 90% of normal capacity.

<br>

Differential cost of producing the 5,000 units above normal capacity.

<br>

• Per unit total production cost of the 5,000 units, rounded to the nearest

<br>

Rupees.

<br>
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<br>
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<br>

END SEMESTER EXAMINATION
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<br>

Time:3:00 Hours

<br>
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<br>

May - 2024

<br>

MBA 114- INFORMATION TECHNOLOGY MANAGEMENT

<br>

Max. Marks: 50

<br>

Note: Attempt any five questions. All questions carry equal marks.

<br>

|Assume suitable missing data, if any.

<br>

Q.la) Describe with suitable examples how infomation systems have

<br>

changed the way businesses operate and their products and services.

<br>

(5][CO4]

<br>

b) Information systems are too important to be left to computer specialists.

<br>

Do you agree? Why or why not?

<br>

[5][COI]

<br>

Q.2 a) Identify and describe the features of organizations that help explain

<br>

differences in organizations' use of information systems.

<br>

[5\[CO1]

<br>

b)What are the challenges of managing IT infrastructure and management

<br>

solutions?

<br>

(5][CO2]

<br>

0.3 a)Why is big data so interesting to businesses? What challenges does

<br>

big data present?

<br>

[5J[C02]

<br>

b)Define knowledge management and explain itsvalue to businesses.

<br>

[S\[CO3]

<br>

Q.4 a) How much can business intelligence and business analytics help

<br>

companies refine their business strategy? Explain your answer with suitable

<br>

examples

<br>

b) Iko Instruments Group, a global supplier of measurement, analytical, and

<br>

[SI[COS]

<br>

monitoring instruments and services based in the Netherlands, had a new

<br>

data warehouse designed to analyze customer activity to improve service

<br>



and marketing. However, the data warehouse was full of inaccurate and

<br>

redundant data. The data in the warehouse came from numerous transaction

<br>

Nt processing systems in the United States, Europe, Asia, and other locations

<br>

around the world. The team that designed the warehouse had assumed that

<br>

sales groups in all these aras would enter customer names, telephone

<br>

numbers, and addresses the samè way. In fact, companies in different

<br>

countries were using multiple ways of entering quote, billing, shipping,

<br>

contact information and other data. Assess the potential business impact of

<br>

these data quality problems. What decisions have to be made and steps

<br>

taken to reach a solution?

<br>

(S][CO3]

<br>

Q.5a) What are the principal methodologies for modeling and designing

<br>

information systems?

<br>

[5][CO6]

<br>

b)Define rapid application development (RAD) and agile development and

<br>

explain how they can speed up system-building.

<br>

[5][CO6]

<br>

Q.6 a) What are the major capabilities of DBMS and why is a relational

<br>

DBMS so powerful?

<br>

[S1[CO3]

<br>

b) List and describe with examples the most common threats against

<br>

contemporary information systems.

<br>

[5[CO2]

<br>
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May-2024

<br>

BEHAVIOURAL FINANCE

<br>

Ql Mr. A is planning to start investing in stock market. He met a financial

<br>

advisor inorder to discuss his investnments. Financial advisor asked him few

<br>

questions to identify the belhavioral anomalics he is suffering from. On the

<br>

basis of the following conversation between them, try to identify and

<br>

explain the behavioral biases and market anomalies Mr. A is suffering

<br>

Max. Marks: 50

<br>

Financial advisor: What are your views regarding different investment

<br>

alternatives?

<br>

Mr. A: Iusually get confused regarding where to invest due to too many

<br>

options, so l prefer to invest in the same type of investments again and again.

<br>

Financial advisor: What are the sourcesof information on which you base

<br>

your investing decisions?

<br>

Mr. A: 1 often use information gained from news, magazines, or trading

<br>

groups when making investment decisions,

<br>

Mr. A:lthink, head will be tossed again.

<br>

Financial advisor: What are the type of stocks you think have high potential

<br>

for growth?

<br>

1

<br>

Mr. A: Iassume that small firms have earned abnormally high returns over

<br>

long periods of time, so I prefer them.

<br>

Financial advisor: You bought 100 shares of company XYZ for 40 per

<br>

share. In the following trading period the share price declined by 15% to 34.

<br>

As an investor, you decided to keep your position for some more time.On

<br>

the following day, the share price increased to 46, what will you do?

<br>

Mr. A:Iwill immediately sell my investment position to book a gain.

<br>

Financial advisor: Assume that a coin has been tossed 3 times and every

<br>

time head was tossed. If you have to stake INR 1000 on another toss, what

<br>

would be your choice? Heads, tails or no preference?

<br>
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May-2024

<br>

BEHAVIOURAL FINANCE

<br>

Q.1 Mr. A is planning to start investing in stock market. He met a financial

<br>

advisor in order to discuss his investments.Financial advisor asked him few

<br>

questions to identify the behavioral anomalies he is suffering from. On the

<br>

basis of the following conversation between them, try to identify and

<br>

explain the behavioral biases and market anomalies Mr. A is suffering

<br>

from?

<br>

Max. Marks: 50

<br>

Financial advisor: What are your views regarding different investment

<br>

alternatives?

<br>

Mr. A: Iusually get confused regarding where to invest due to too many

<br>

options, so I prefer to invest in thesame type of investments again and again.

<br>

Financial advisor: What are the sources of information on which you base

<br>

your investing decisions?

<br>

Mr. A: Ioften use information gained from news, magazines, or trading o

<br>

groupswhen making investment decisions.

<br>

Mr. A: Ithink, head will be tossed again.

<br>

Financial advisor: What are the type of stocks you think have high potential

<br>

for growth?

<br>

1

<br>

Mr. A:I assume that small firmshave earned abnormally high returns over

<br>

long periods of time, so I prefer them.

<br>

Financial advisor: You bought 100 shares of company XYZ for 40 per

<br>

share. In the following trading period the share price declined by 15% to 34.

<br>

As an investor, you decided to keep your position for some more time. On

<br>

the following day, the share price increased to 46,what will you do?

<br>

Mr. A:I will immediately sell my investment position tobook a gain.

<br>

Financial advisor: Assume that a coin has been tossed 3 times and every

<br>

time head was tossed. If you have to stake INR 1000 on another toss, what

<br>

would be your choice? Heads, tails or no preference?

<br>



inaeal avisor Any specifielimc periodyouthmk you shoud invest in

<br>

stock markct?

<br>

Mr.A: l think that marketgoes up on the day of Diwali as it is an auspicious

<br>

day.

<br>

Financialadvisor: Any specific time period you think you should avoid

<br>

investing in stock market?

<br>

Mr. A:1believe that stocks do not perform wellon first weck of the day and

<br>

last month of the ycar.

<br>

Financial advisor: What is your take on Initial Public Offer?

<br>

Mr.A:1believe that its initial offering pricehelps to carn cxcess returns as

<br>

investment banks arranging theIPOs are often incentivized to set a lowprice.

<br>

[10] [CO2]

<br>

Q.2 Alice is an investor with a moderate risk tolerance who is considering

<br>

constructing a portfolio consisting of two assets: Stock X and StockY.

<br>

She has estimated the expected returns and standard deviations of each

<br>

asset as follows:

<br>

Stock X: Expected return = 10%,Standard deviation = 15%

<br>

Stock Y: Expected return = 8%, Standard deviation = 10%

<br>

o Alice believes that her risk perception is influenced by behavioral biases,

<br>

particularly loss aversion, and as a result, she adjusts her risk

<br>

perceptions for each asset:

<br>

(c)

<br>

For Stock X, Alice believes that due to loss aversion, the perceived

<br>

risk is 20% higher than the traditional estimate.

<br>

For Stock Y, Alice believes that her risk perception is accurate, SO no

<br>

adjustment is made to the traditional estimate.

<br>

Given Alice's risk aversionparameter () of 0.7, calculate:

<br>

(a) The revised estimate of risk for Stock X based on Alice's perception.

<br>

(b) The optimal weight for Stock X in Alice's portfolio using the

<br>

Behavioral Portfolio Theory formula.

<br>

The optimal weight for Stock Y in Alice's portfolio using the

<br>

Behavioral Portfolio Theory formula.

<br>

(d) Explain the difference between modern portfolio theory and behavioral

<br>

portfolio theory.

<br>

2

<br>

[10][CO1,CoS]

<br>



Q.3(a) Explore the conscquences of cxcessive tradng on investment

<br>

pertormance and portfolio management. Identify and explain the

<br>

behavioral biases that lead to cxcessive trading behavior?

<br>

(b) Discuss strategies for mitigating excessive trading tendencies and

<br>

promoting more disciplined investment behavior among individual

<br>

investors.

<br>

OR

<br>

[L0J|CO3,CO4]

<br>

(c) Imagine youare an investment advisor for a group of individuals who

<br>

are concerned about the potential impact of behavioral biases on their

<br>

portfolios, especially during periods of market turmoil. Using insights

<br>

from behavioral finance, develop a comprehensive risk management

<br>

strategy to help your clients navigate market crashes and preserve their

<br>

wealth. Also suggest quantitative parameters which you will use to help

<br>

your clients to identify Stocks with Durable Competitive Advantage.

<br>

[10]CO4]

<br>

Q.4(a) An investor is given an opportunity to take one of three prospects. The

<br>

firstprospect (A)offers a sure S100 gain. The second prospect (B) offers

<br>

75% chance of winning $ 12000 and a 25% chance of losing S 1000.

<br>

The third prospect (C) offers a 50-50 gamble for a $2500 loss or a

<br>

$70000 profit. Which option should be opted for a EV theory?

<br>

(c)

<br>

(b) Investor" utility function is u(w)=Nw, w is his wealth. Describe his

<br>

attitude to risk and show how he would evaluate the prospects above

<br>

and choOse between them.

<br>

Isthere any difference in opinions as per expected utility theory and

<br>

prospect theory?

<br>

(d) Investor is willing to get atleast $100 for choosing B or C. Help him in

<br>

evaluating the prospects above and cho0se between them.

<br>

(e) Think of a Rs 100 lottery ticket that offers an objective 0.001%

<br>

probability to win a Rs. 5,000,000 prize. Will you buy the lottery ticket

<br>

as per expected theory? Does expected-utility theory predicts that we

<br>

are willing to buy the ticket?

<br>

[10) [CO1,Cos)

<br>



Q.5(a) D ltd. has 4,000,000 shares in issues and G Itd. has 12,000,000. The

<br>

following detailsare available for the time period day I to day 12.

<br>

• Day 1:The market value per share is D ltd. - 4 andGItd. - 6

<br>

• Day 2: The directors of G Itd. decide at a private and confidential

<br>

meeting to a cash bid for D ltd. at a price of 6 per share with a

<br>

settlement day of day I6. The take-ovecr will result in large operating

<br>

savingswith a present valuc of £l0.4 million.

<br>

Day 6: G ltd. publicly announces an unconditional offer to purchase

<br>

all the shares in D ltd. at a price of 6 per share. Details of the large

<br>

operating savings arcnot announccd and are not publicknowledge.

<br>

• Day 12:GlItd. makes a public announcemcnt oftheoperating savings

<br>

which will be realised from the take-over

<br>

Assuming the market is semi-strong forn efficient, calculate and cxplain

<br>

the day 2, day 6, andday 12 share prices of D Itd. and G ltd.

<br>

(b) Consider a hypothetical stock, XYZ Inc., which has cxhibited a

<br>

consistent upward trend in its price over the past six months due to

<br>

positive investor sentiment. The stock's current price is $100per share.

<br>

Assume that according to traditional asset pricing models, the stock's

<br>

fundamental value is $90per share. However, due to bchavioral biases,

<br>

investors have bid up the price beyond its fundamental value. How

<br>

wouldyou explain this scenario using the principles of the Behavioral

<br>

Asset Pricing Model? Given the current market conditions and the

<br>

prevailing sentiment among investors, what do you expect to happen to

<br>

the price of XYZ Inc. in the short term? Explain your reasoning based

<br>

on the concepts of outlined in the Behavioral Asset Pricing Model.

<br>

END

<br>

[S[COS]

<br>

4

<br>

[S][CO3]

<br>
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<br>
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<br>
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<br>
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<br>

Note: All questions are compulsory.

<br>

Corporate Mergers, Acquisitions and Restructuring

<br>

Assume suitable missing data, if any.

<br>

Justify the price paid by Tata's.

<br>

Roll no.

<br>

Q.1 Read the attached case of Tata Motors' acquisition of Daewoo

<br>

Commercial Vehicles Company and answer the following questions.

<br>

[CO3,4] [10+10+10 Marks]

<br>

What are the strategic interests of the acquirer and target?

<br>

Q.3Differentiate between

<br>

May-2024

<br>

Max. Marks: 50

<br>

Why Tata's have been successful in acquiring Daewoo's commercial

<br>

vehicle company?

<br>

Partnership and Alliances

<br>

Q.2 What are the objectives for acquiring cross-border corporations?

<br>

• Vertical and Horizontal mergerS

<br>

[CO1] [10 Marks]

<br>

[CO2] [5+5 Marks)

<br>
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<br>
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<br>
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<br>

Marks are indicated along with the questions

<br>

Assume suitable missing data, if any.

<br>

financial/scientific calculator is allowed.

<br>

b)

<br>

c)

<br>

Note :Answer any TVWO questions out of question no. 4,5 & 6

<br>

Questions 1.2 and 3 are compulsory

<br>

d)

<br>

Q1.Answer True or False with brief explanation

<br>

e)

<br>

f)

<br>

g)

<br>

h)

<br>

h

<br>

Roll no....
<br>

a)

<br>

MBA

<br>

Financial Modeling and Forecasting

<br>

May-2024

<br>

Max. Marks: 5O

<br>

(1Mark each)

<br>

According to the Black-Scholes model, as the volatility of the

<br>

underlyingstock increases, the value of a call option increases.

<br>

(CO3)

<br>

As the uncertainty about the expected cash flows increases, the value

<br>

of an asset increases.

<br>

(CO3)

<br>

The cost of debt is generally higher than the cost of equity for most

<br>

companies.

<br>

(CO3)

<br>

Changes in the cost of capital can impact a company's investment

<br>

decisions and overall financial performance.

<br>

(CO3)

<br>

Forecasting future cash flows is a deterministic process that provides

<br>

a precise estimate of future financial performance.

<br>

(CO3)

<br>

Debt can be a cheaper source of financing compared to equity

<br>

because interest payments are tax-deductible.

<br>

(CO3)

<br>

Debt in the capital structure can provide leverage, which can amplify

<br>

returns for equity holders when the return on assets exceeds the cost

<br>

of debt.

<br>

(CO3)

<br>

If the correlation between two variables is zero, it means n0

<br>

relationship between the two variables.

<br>

(CO3)

<br>

P.T.0.

<br>

234

<br>



j)

<br>

2

<br>

ime ries ta f the oble ofs lona y mJingát m

<br>

and variance of the data variesover time.

<br>

3

<br>

Panel data are data on one or more variables collected at the same

<br>

point in time.

<br>

Q2 CompanyXYZ is a growing tech company that is planning to go public.

<br>

Followingare the brief financials of the company

<br>

Cash

<br>

S100

<br>

S120

<br>

S150

<br>

Accounts Rec.

<br>

Year Revenue COGS Expenses Depreciation|RateCapEx|Changes

<br>

Inventory

<br>

Total Assets

<br>

Total Liab.

<br>

Total Equity

<br>

$30

<br>

$35

<br>

$40

<br>

Additional Information:

<br>

Operating

<br>

$20

<br>

$25

<br>

$30

<br>

Comparable P/E ratio: 15

<br>

Industry ROE: 12%

<br>

Discount rate: 10%

<br>

Terminal growth rate: 5%

<br>

$10

<br>

S12

<br>

S15

<br>

$50

<br>

s30

<br>

$20

<br>

$200

<br>

S80

<br>

Tax

<br>

S120

<br>

25%|$5

<br>

(CO2) (10 Marks)

<br>

25% $5

<br>

25%|$5

<br>

Year 3 (End)

<br>

c) Calculate the Enterprise Valuc (EV) at the end of Year 3.

<br>

d) Calculate the Equity Valuc (EV) at the end of Year 3.

<br>

$2

<br>

a)Calculate the Free Cash Flows to the Firm (FCFF) for each year.

<br>

(CO3)

<br>

$2

<br>

e)Calculate the P/IE ratiofor Company XYZ at the end of Year 3.

<br>

$2

<br>

(CO3)

<br>

s

<br>

b)Calculate the Terminal Value (TV) at the end of Year3using wvith a

<br>

growth rate of 5%.

<br>

WC

<br>



QJn opanB coidkleriPacqd Ang lcw

<br>

Additional Information:

<br>

Thecorporate tax rate is 25%.

<br>

kce quBient

<br>

for $500,000. The equipment has a uscful life of 5 ycars and will be

<br>

depreciated using the straight-line method with no salvage value.The

<br>

company can cithcr lcase tlhe cquipncnt for annual payments of

<br>

$120,000 orborrow $500,000 at an interest rate of 6% per year for 5

<br>

years with annual payments.

<br>

(CO2)(5 Marks)

<br>

The cost of capital for the company is 10%.

<br>

Assume that lease payments are made at the beginning of each year.

<br>

Assume that borrowing costs are taX-deductible.

<br>

Determine whether it is more cost-effective to lease or borrow to acquire

<br>

the equipment. Thedecision will be based on the present value of

<br>

cash flows for cach option over the 5-year period.

<br>

b) Briefly explain key differences between ARCH, GARCH and E

<br>

GARCH model.

<br>

(CO3)(5 Marks)

<br>

04 Explain the key assumptions related to linear regression along with the

<br>

issues that may arise on violation of those assumptions.

<br>

Q5 Write a short note on the following:

<br>

a)

<br>

b)

<br>

b)

<br>

Black Scholes Option Pricing Model

<br>

Financial Risk Models

<br>

(CO1) (10Marks)

<br>

Q6 a) Explain the forecasting methodology to be adopted for forecasting

<br>

the various line items of balance sheet and P&L.

<br>

(Col) (5 Marks)

<br>

(CO1)(5 Marks)

<br>

3

<br>

Write a short note on types of exponential smoothing techniques.

<br>

(CO3) (5 Marks)

<br>

(CO1) (5 Marks)

<br>
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<br>

Note: Attempt any five questions. All questions carry equal marks.

<br>

Assume suitable missing data, if any.

<br>

Q.1 a) Descriptive analysis derives insights based on marketing

<br>

manager's understanding of the context of the metrics. Examine the

<br>

[5J[CO1]

<br>

statement

<br>

b) List down any five data mining methods, and their algorithm, and

<br>

[5][C02]

<br>

learning types.

<br>

Q.2a) Differentiate between data mining and statistics. Provide suitable

<br>

[5J[CO2]

<br>

examples.

<br>

think of

<br>

b) For which product categories, the brands must

<br>

multidimensional maps? List three potential dimensions of the following

<br>

product categories for constructing a perception map: i) sports utility

<br>

cars, ii) energy drinks

<br>

(5J[CO1]

<br>

Q.3 a) A retailer is interested in analyzing how much price elastic its

<br>

private label is in Ketchup cagegory. Ketchup category is generally

<br>

marked by a few national brands in India like Kissan, Maggie, Heinz,

<br>

and Del Monte; the category is also categorized by high brand loyalty.

<br>

How will you choose choice models to provide elasticity analysis to

<br>

retailer? How will you set up the data – what data data you will need

<br>

from the retailer and at what unit of analysis?

<br>

[5[CO3]

<br>

b) Explain conjoint analysis in detail with suitable examples.

<br>

[51[CO3]

<br>

Q4 a) What is revenue management? Explain the areas in which its

<br>

usage is most suitable, with examples.

<br>

(5][C04]

<br>



b) Imagine that youare the head of a company that manufactures low

<br>

cost jewelry,whosc main consumer base is the lower middle class and

<br>

the middle class population of India. What marketing mix would you

<br>

use? How would you collect relevant data and analyze it? (5J[CO4]

<br>

Q.5a) Which brands are you loyal toas a customer? Decipher the critical

<br>

touchpoints and the appropriate KPls.

<br>

(5|[CO4)

<br>

b)How do retailers like Shoppers Stop improve their cross-sell rate? Can

<br>

itreliably determine its chum rate, cross-sell, and upsell rates? What can

<br>

be the challenges in reliably measuring churn rate?

<br>

(5J[CO4]

<br>

Q.6 a)What are the concens about using AI in marketing? Explain with

<br>

suitable examples from products marketed with Al techniques (e.g.,

<br>

credit approvals, or movies recommended)

<br>

[5][CO2]

<br>

b) How do you decide your home page if your design team has given you

<br>

there home page designs, all of which equally look great to you, you

<br>

believe them to be better than your current home page. Answer this

<br>

questionif youwere the marketing manager of State Bank of India.

<br>

[5][CO3]

<br>
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<br>

Max. Marks: 50

<br>

Q.1 What are the major differences between B2C and B2B marketing?

<br>

Highlight the important marketing challenges emerging out from

<br>

[10][CO#I,m]

<br>

such differences.

<br>

Q.2 Assume yourself as the Vice President-Marketing of Neo

<br>

Technologies limited. The company provides photocopy solutions to

<br>

all kindof business buyers. The price of the product is highly

<br>

competitive. The company also provides onsite warranty for five

<br>

years which is significantly more than the other players in the

<br>

industry. Design a suitable segmentation, targeting and positioning

<br>

profile of the customer.

<br>

[10] [CO#II, II]

<br>

Q.3 Differentiate between Product Life Cycle and Customer Life Cycle.

<br>

What strategy would you like to suggest for a B2B brand which is in

<br>

the maturity stage of its life cycle?

<br>

[10][CO#I, II]

<br>

Q.4 What are channel management decisions? Explain the conflicts that

<br>

can emerge in managing the distribution channels in B2B context.

<br>

[10][CO# III]

<br>

Q.5 “Arriving at a just price is one of thebiggest challenges to allB2B

<br>

marketers". Comment by taking any suitable example. [10] [CO#II]

<br>



Q6 Case Study

<br>

tt39

<br>

Dedicated Freight Corridor Corporation of India Limited (DFCCIL)

<br>

is a Public Sector Undertaking which undertakes plarnning, &

<br>

mobilization of financial resources and construction, maintenance

<br>

and operations of thededicated freight corridors. The DFFCIL Ltd

<br>

has been given the responsibility to construct, maintain and handle

<br>

the operations of two corridors in the first phase. Easter corridor

<br>

which runs from Ludhiana to Dankuni via Dadri-Khurja link and

<br>

Wester corridor from Dadri to Jawaharlal Nehru Port with all

<br>

attached infrastructure so that Indian Railways and other operators

<br>

can operate their freight trains.

<br>

The company has recently hired professionals in marketing and

<br>

operations domain to onboard various exporters, bulk freight

<br>

carriers, container shipping companies, coal,cement, fertilizers,Iron

<br>

and Steel suppliers along the corridors for a speedy, safe and timely

<br>

movement of frights which otherwise is an expensive, time

<br>

consuming and long process through other networks and mode of

<br>

transportations.

<br>

Design a suitable promotional campaign to attract business

<br>

customers and explain in detail the Customer Relationship

<br>

Marketing (CRM) which you feel will be effective in such

<br>

businesses.

<br>
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<br>

Use Case-A- MunsbiPanna Manala

<br>

In tàe yoor 1940, Two Brotlhers - Sbri Mun:hi Lal Ji and Shrianna Lal Ji started

<br>

a 3pace shop in the always buzziog Rawat Pada, Johri Bazaar, Agra, Utar

<br>

reáesh, India and tradeddifferent types of spices in the historical city, After 69

<br>

yens, in the year 2000, Munshi Panna Masala Udhyog Pvt. Ltd. was established

<br>

Lnder tic prestipious brand name Munshi Panna Spices. Shri Vishnu Kumar

<br>

Coyal, sonof Shri Panna Lalji, tookcharge of the business as the Chairman of

<br>

Aunshi Pana Spices. His mission is to provide the finest quality spices that not

<br>

justdeliver the authentic taste, but also various health bencfits. Shri Niún Goyal,

<br>

ie older son of Shri Vishnu Kumar Goyal is the current chairman of Munshi

<br>

Panna Spices. In the ycar 2006, he built a strong network of 200 distributors with

<br>

2 goai io spread the company's reach beyond Agra across various nearby

<br>

cisricts. "Now we wish to take health bencfits products of Munshi Panna Spices

<br>

O che merkets of Nepal or Bangladesh, and Currently,we are discussing with our

<br>

Ocrsuitant, Soas to enter which international market 'First'" said Nitín Goyal.

<br>

Bes3d on the assumed Use Case-A- Munshi Panna Masala. Answer following

<br>

Q-u1,-02,Q-03 and Q-04.

<br>

-Ü1- Suppose you are the International Market Consultant to Munshi Panna

<br>

Vhasala Udhyog Pvt. Ltd.. Which market you will suggest to Shri Nitin Goyal,

<br>

Chairman, Munshi Panna Masala Udhyog Pvt. Ltd. to enter 'First' with the

<br>

hsalth benefits products? Give suitable reasons.

<br>

[CO1, CO2] (10 Marks)

<br>

Q-02- Briefly describes how ShriNitin Goyal, Chairman, Munshi Panna Masala

<br>

Udhyog Pvt.Ltd. will be managing Product Line in international market?

<br>

[CO1, CO2, CO3](10 Marks)

<br>



Q-03- Explain the importance of International Distribution Channels for he

<br>

SUCcess of products of Munshi Panna Masala Udhyog Pvt. Ltd. in interrnationai

<br>

market?

<br>

[CO1,CO02, CO3] (10Marks)

<br>

Q-04- How International Marketing Environment will affect business of Munshi

<br>

Panna Masala Udhyog Pvt. Ltd. in international market? [CO1, CO2](10Marks)

<br>

Use Case-B- Funskool India Ltd.

<br>

Toy manufacturer Funskool India, part of tyre major MRF Group, has taken up

<br>

expansion at its manufacturing facilities in Tamil Nadu to make India a global

<br>

hub for toy manufacturing. "Funskool India has experienced remarkable growth

<br>

over the years. With this expansion, we solidify our position as a leader in India's

<br>

toy industry and move closer to our goal of transforming India into a giobal nu

<br>

for toy manufacturing" Funskool India Ltd Chairman Arun Mammen said after

<br>

inaugurating the upgraded facilities. "Our commitment to the Make in ndia

<br>

initiative is stronger than ever. This expansion not only meets the manufacturirg

<br>

needsof rising domestic demand but exports as well," Funskool India Ltd. CEO

<br>

R Jeswant said. With the expansion work, Funskool India would take up

<br>

productionof a wide range of toys including both plastic and wooden varieties.

<br>

"A dedicated wing within the expanded campus has started focusing on the

<br>

manufacturing of wooden toys, aligning with Funskool's strategic gTGwtn

<br>

objectives," the statement said. "Canada will be Funskool main source of

<br>

revenues and We are researching on International Promotion Mix' and Pricing

<br>

for Funskool's products for the Canadian market," Funskool India Ltd CEO R

<br>

Jeswant further added.

<br>

Based on the assumed Use Case-B-FunskoolIndia Ltd. Answer foliowing G

<br>

05,Q-06 and Q-07.

<br>

0-05- Briefly describes how Funskool Ihdia Ltd. willbe designing 'Internationa!

<br>

Promotion Mix' for the Canadian market? [CO1, C02, CO3](10 Marks)

<br>

0-06- Critically analyze how FunskoolIndia Ltd. willbe implementing 'Pricing

<br>

Strategies'in the Canadian market, with the support of suitable examples?

<br>

Q-07- Explain the importance of Marketing

<br>

international markets for Funskool India Ltd.?

<br>

[CO1, CO2, CO3](10Marks)

<br>

Research for identifying ne#

<br>

[CO1, CO02] (10 Marks)

<br>
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1

<br>
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<br>

Q!. In 2015, Tim Cook, CEO of Apple, found himself at the center of a

<br>

heated debate on encryption, privacy, and security. Apple's 2014 release of

<br>

iOS 8, with its strong default encryption, prevented both Apple and law

<br>

enforcement from accessing data on lockediPhones.This move came after

<br>

the 2013 revelations of theNational Security Agency's (NSA) widespread

<br>

surveillarnce programs,prompting tech companies likeApple to strengthen

<br>

security measures. Law enforcement and national security agencies argued

<br>

that strong encryption hindered investigations in criminal and terrorist

<br>

cases. James Comey, Director of the FBI, called on tech companies to

<br>

provide a "backdoor" to circumvent encryption for investigations. Cook

<br>

and rmany tech experts countered that such a backdoor would weaken

<br>

security and put user data globally at risk. As the debate intensified, Apple

<br>

released i0S 9 in 2015 with even stronger encryption.

<br>

The conflict reached a peak in 2016 with a high-profile court case. In

<br>

February, a federal judge ordered Apple to provide technicalassistance in

<br>

unlocking theiPhone belongingto asuspected terrorist involved in the San

<br>

Bernardinoshooting, where 14 people were killed. The iPhone, running

<br>

i0S9, couldn't be accessed ithout Apple's help. Cook,unwavering in his

<br>

stance on privacy, refusedto comply. If you were Tim Cook, would you

<br>

heip the FB! unlock the San Bernardino shooter's iPhone? Explain your

<br>

decision, considering both the potential bencfits for public safety and the

<br>



Tisks to user privacy. Does CooR Rave additional responsibilities to

<br>

Consider? Ifso,what are they, and how do they weigh against public safety

<br>

and privacy?

<br>

(COS)(10Marks)

<br>

a

<br>

22 A video game developer is launching a new online game with a

<br>

subscription model. How can the game developer leverage strategies

<br>

related to customer acquisition and customer retention to ensure the long

<br>

term success of their subscription model?

<br>

(CO2) (10 Marks)

<br>

Q5 Imagine you are a manager in a mid-sized retail company planning to

<br>

implement a customer relationship management (CRM) system. Outline

<br>

the specific benefits that your organization can expect from CRM

<br>

implementation and provide examples of how CRM practices and

<br>

technologies have transformed customer interactions and business

<br>

outcomes in similar retail settings

<br>

(CO1) (10 Marks)

<br>

Q4 Answer any two:

<br>

a). You've been tasked with overseeing the launch of a new marketing

<br>

campaign for a multinational retail corporation. Describe your approach to

<br>

campaign management, considering the different types of campaign

<br>

management systems available.

<br>

(C04) (5 Marks)

<br>

b) You're the Marketing Manager for a health and wellness app. Describe

<br>

your strategy for segmenting the user base to tailor marketing campaigns

<br>

and promotions effectively. Discuss the specific criteria and data variables

<br>

youwould use to create distinct user segments, and how you would select

<br>

the most promising segments for targeted marketing initiative (C03) (5

<br>

Marks)

<br>

c) Contrast the traditional marketing focus with a customer experience

<br>

focus in the context of a retail business.

<br>

(C04) (5 Marks)

<br>

c)

<br>

Q5Write short note on the following (Any Two):

<br>

Sales Force Automation

<br>

b) Customer Centricity

<br>

CRM System

<br>

2

<br>

(C04) (5 Marks)

<br>

(CO3)(5Marks)

<br>

(CO3) (5 Marks)

<br>
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<br>

Q1 How has the role of HR managers evolved in the context of increating

<br>

digitization and automation in the workplace, and what strategies can R

<br>

managers enploy to adapt to thesc changes while continuing to add value

<br>

to their organizations?

<br>

(101CO1j

<br>

Q.2 Considering the impact of globalization on businesses, discuss how

<br>

HR strategies and practices necd to evolve to effectively manage a diverse,

<br>

global workforce. Provide examples of multinational companies that have

<br>

successfully adapted their HR practices to accommodate globalzatior

<br>

(10][C02]

<br>

Q3 Imagine you are an HR nanager tasked with revamping the

<br>

performance evaluation system of a medium-sized company. Develop a

<br>

plan that includes the selection of perfomance evaluation techniques, the

<br>

rationale behind your choices, and how you would implement and

<br>

communicate these changes to employees and managers. Consider the

<br>

challenges you might face arnd how youwould address them

<br>

(10][C03]

<br>



Q4 Define HR audit and explain its bencfits. Discuss the different types

<br>

of HR audits that organizations can conduct, highlighting their purposes

<br>

and key components.

<br>

[10][CO4]

<br>

QS Develop an HR scorecard for a large manufacturing conpany that

<br>

nas recently undergone a restructuring process. The scorecard should

<br>

include key metrics related to employee engagement, talent acquisition,

<br>

training and development, and diversity and inclusion.Explain how cach

<br>

metric is relevant tothe organization'sstrategic goals and how youwould

<br>

use the scorecardto measure and improve HR performanCe

<br>

[10] [COs]

<br>

Q.6 Discuss the objectives of performance management and how they

<br>

align with organizational goals.

<br>

[10J[CO3]

<br>

Q.7 Discuss how the Balanced Scorecard can be used to rmonitor and adjust

<br>

the company & strategicperformance in a dynamic global market.

<br>

[10][CO3)

<br>
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Q.1 An HR head of a large organization declared that he uses HR analytics to

<br>

validate his intuitive HR decision-making. For him, HR analytics is just a

<br>

process of complicating HR decision-making. Withintuitive HR decision

<br>

making, he can solve critical HR issues. What would be your advice to this

<br>

HR head, and why?

<br>

[10MARKS] [CO1]

<br>

Q.2 How is Artificial Intelligence shaping Human Resource Management?

<br>

[10 MARKS] [CO2]

<br>

Q.3 Discuss the candidate ranking system using an analytical hierarchical

<br>

process ((AHP) with suitable examples.

<br>

[10 MARKS][CO4]

<br>

Q.4 What is HR Dashboard? How does it help in HR-related decision-making?

<br>

Explain with suitable examples.

<br>

[10MARKS] [CO 4]

<br>

Q.5 Explain the process of churning data and information for HR predictive

<br>

analysis.

<br>

[10MARKS] [CO31

<br>

Q.6 You have been asked by your organization to design an employee

<br>

engagement programme tO reduce the current level of employee attrition.

<br>

What data analysis may be required to design such a programme? While you

<br>

answer this, also give your logic for choosing the data.

<br>

[10 MARKS)[CO 2]

<br>
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<br>

Q.1 Many organisations still believe that indiviäual betevic of the gecgie i

<br>

the workplace largely gets iniuenced by gp One ss

<br>

organisation, engaged in soware develormet ei ie

<br>

from diierent campuses. The selection procss ws bsei oa

<br>

and innovativeness of the applicants The compy being coe hr vigs

<br>

enterprise resource planning (ERP)solutioas eve pI

<br>

collect inputs îrom diferent cnss-fNinal tenK

<br>

delav in developmental work. Undersni tis ticn iC

<br>

how the companv can avoid suh a siz

<br>

n RS

<br>

[20MARSO)

<br>

z

<br>

Q.3 Youre working as the traning manageT ot yRr
m N

<br>

years. Your compny is asOtwar d

<br>

t

<br>

0.2 Youhave been assigned for ODintennimidn wis

<br>

a public sector enterris hat are tial is that t

<br>

consider. Tour company however,iwwe dr

<br>

ethics.

<br>

ofvs

<br>

sales reveue comes thom the ext arht s trining
n

<br>

matrix with an explanatory tte

<br>



248

<br>

Q4 List out some of the diversity training programmes and design a one-day

<br>

training programme on diversity issues.

<br>

[10 MARKS] [CO4]

<br>

Q.5 Explain the concept of CBT. How is it different from the training with

<br>

multimedia? Can CBT and multimedia be integrated? [10 MARKS] [COl]

<br>

Q.6 Discuss the concept of Management Development. Elaborate the important

<br>

components of Management Development Programme.

<br>

[10 MARKS][CO 5]

<br>
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<br>

MAY-2024

<br>

Note:Question 1 is compulsory. Attempt any four from remaining six

<br>

questions. Assume suitable missing data, if any. Use of calculator is

<br>

allowed.

<br>

1. R square can take values in the range:

<br>

Max. Marks: 50

<br>

i. The dependent variable in multiple linear regression can take

<br>

categorical values: TRUEFALSE

<br>

(CO1,C02, CO3)

<br>

(a) 0 (b) 1 (c) 2 (d) between 0 and 1

<br>

1Mark

<br>

(a) -1 to 1 (b) -infinity to infinity (c) can be positive or

<br>

negative (d) 0 to 1

<br>

iii. If a sample is completely heterogeneous, its entropy is:

<br>

1Mark

<br>

1Mark

<br>

iv.Suppose total number ofpredictors = 25, how many predictors

<br>

are considered as split candidates while forming decision tree

<br>

using random forest

<br>

vi. Ilustrate any 2 diagnostics checks for Multiple Linear

<br>

Regression.

<br>

1 Mark

<br>

v. A data mining algorithm applied toa dataset has classified 80

<br>

records as fraudulent (20 correctly so) and 960 as non-fraudulent

<br>

(930correctly so). Construct confusion matrixX and overall error

<br>

rate.

<br>

2 MarkS

<br>

2 Marks

<br>

vii. Define two Measures which reflect accuracy of a fitted

<br>

model

<br>

2 Marks

<br>

Q2. (a) Twenty five Students of a B-School are grouped into 4

<br>

clusters based on (work experience in months, marks in an aptitude

<br>

test) as Cluster 1: {(11,12), (11,13),(11,12), (10, 14), (11,12),

<br>

(11,14), (10,12), (11,14)} ; Cluster 2: =( (12,21), (12,20), (13,19),

<br>

(12,19), (13,23)};

<br>



Clusler 3:{ (3,28), (14,29), (15,29), (14,27), (15,29), (14,30).

<br>

(14,29); Chuster 4: ((0,20), (0, 19), (5, 21), (3,18), (6,19)}.Consider

<br>

a new student with 15 months of workcxperience and 10 marks in the

<br>

aptitude test. Using a suitable distance measure, determine the cluster

<br>

to which this new student should be assigned. (CO2) 5 Marks

<br>

(b) Define 'Different(xi, y)' function to mcasure distance in case of

<br>

categoricalvariables. Use this function on the data in following table

<br>

i) without normalization (ii) with Min-Max normalization (MMN)

<br>

(ii) with z-score normalization to find out which player should be

<br>

considered as more similar toa 30-year-old male. Justify which type

<br>

of normalization should be generally preferred while dealing with mix

<br>

of categorical and continuous variables. (Assume that for Age

<br>

variable, the range is 20, the minimum is 15, the mean is 25, and the

<br>

standard deviation is 10).

<br>

(CO2) 5 Marks

<br>

(a)

<br>

2

<br>

|Player Age AgeMMN

<br>

3

<br>

A

<br>

4

<br>

C

<br>

Week

<br>

5

<br>

6

<br>

30

<br>

18

<br>

Q3. [i]On the following data, compute smoothed values for the

<br>

Weeks 2 to 6 by applying:

<br>

30

<br>

Table: Gasoline Sales Time Series

<br>

(b) Moving Averages method using L (length of period) -3

<br>

(c) Compare the accuracy of these two methods using a suitable

<br>

accuracy measure.

<br>

Sales

<br>

exponential smoothing method using W (smoothing

<br>

coefficient) =0.1

<br>

(1000s of

<br>

gallons)

<br>

17

<br>

21

<br>

Agezscore Gender

<br>

Male

<br>

19

<br>

?

<br>

23

<br>

?

<br>

18

<br>

16

<br>

20

<br>

Male

<br>

Female

<br>

(CO3) 6 Marks

<br>

i] The following table shows the numbers of people (in millions) per

<br>

year who use public transport in X' state of India.

<br>

Page 2 of 4

<br>



2003

<br>

33

<br>

2004

<br>

34

<br>

2005

<br>

36.5

<br>

1

<br>

ID

<br>

2

<br>

3

<br>

4

<br>

5

<br>

6

<br>

7

<br>

10

<br>

11

<br>

|12

<br>

Use method of differences to identify the growth pattern and propose

<br>

a suitable model for the purpose of forecasting. (CO3) 4 Marks

<br>

Q4. The following is a training set D taken from a customer database.

<br>

Show, in a table, all candidate splits that CART algorithm would

<br>

evaluate for the initial partition at the root node. Compute optimality

<br>

measure for Age=Youth and Income-High. Show all intermediate

<br>

calculations. Assuming optimality measures for all other candidate

<br>

splits are lesser in value, which of the above two shall be chosen as

<br>

initial split for forming a decision tree. Show the tree after initial split.

<br>

(You have to doonly the asked calculations and identify the attribute

<br>

which form root of the tree, show the resultant braches and stop).

<br>

13

<br>

2006

<br>

14

<br>

40.5

<br>

Age

<br>

Youth

<br>

Youth

<br>

Senior

<br>

Middle aged

<br>

Senior

<br>

Senior

<br>

Youth

<br>

2007

<br>

Middle aged

<br>

Youth

<br>

46

<br>

Youth

<br>

Youth

<br>

2008

<br>

Middle aged

<br>

Middle aged

<br>

Senior

<br>

53

<br>

Income

<br>

High

<br>

High

<br>

Medium

<br>

Low

<br>

Low

<br>

Low

<br>

High No

<br>

Medium

<br>

Low

<br>

2009 2010

<br>

61.5 71.5

<br>

High

<br>

Medium

<br>

No

<br>

No

<br>

Student| Credit ra

<br>

No

<br>

Yes

<br>

Yes

<br>

Yes

<br>

No

<br>

Medium Yes

<br>

Medium Yes

<br>

Mediumn No

<br>

Yes

<br>

Yes

<br>

No

<br>

ting

<br>

Fair

<br>

(CO3) 10 Marks

<br>

Fair

<br>

Excellent

<br>

Fair

<br>

Fair

<br>

2011

<br>

83

<br>

Excellent

<br>

Fair

<br>

Excellent

<br>

Fair

<br>

Fair

<br>

Fair

<br>

Excellent

<br>

Excellent

<br>

Excellent

<br>

No

<br>

2012

<br>

Class: buy

<br>

iPhone

<br>

No

<br>

96

<br>

Yes

<br>

Yes

<br>

No

<br>

Yes

<br>

No

<br>

Yes

<br>

Yes

<br>

Yes

<br>

Yes

<br>

Yes

<br>

Yes

<br>

No

<br>

Q5. Consider an undirected network for individuals A, B, C, D, E

<br>

and F on LinkedIn. A is connected to B, Cand D.B is connected to A

<br>

Cand D. Cis connected to A, B, and D. D is connected to A, B, C

<br>

and E. E isconnected to D and F.F is connected to E.

<br>

(CO4)

<br>

(a) Produce a network graph for this network. Is this network

<br>

connected?

<br>

2 MarkS

<br>

Page 3 of 4

<br>



(b)What node(s) would nccd to be removed from the graph for the

<br>

remaining nodes to constitute a cliquc?

<br>

(c)What is the degrec for node D?

<br>

(d) Which node(s) have the lowest degrec?

<br>

(c) Tabulate the decgree distribution for this network.

<br>

() Calculate the density of the network.

<br>

(a) Method used by Random Forest to build a model

<br>

(b)

<br>

2 Marks

<br>

Q6. (a) A faculty co-ordinator is assigned with the responsibilty of

<br>

improving placement of students in a B-School. The co-ordinator

<br>

forms a team of students from diverse backgrOunds. Youare selected

<br>

in the team as specialist in Analytics. You have access to historical

<br>

placement data of 1000 students and all other student attributes.

<br>

Suggest an appropriate methodto identify 5 most important attributes

<br>

which can be considered as predictors. Suggest a

<br>

approach for building a suitable model based on identified important

<br>

step-by-step

<br>

predictive attributes with target attribute as Placed (P) or Not Placed

<br>

(NP). The model should be able to classify students of a new batch in

<br>

terms of their likelihood of getting placed or not.

<br>

(b)Based on the model, suggest changes to be made in the existing

<br>

7MarkS

<br>

MBA programme for improving placement.

<br>

3 Marks

<br>

I Mark

<br>

1 Mark

<br>

(CO1, C02, CO3)

<br>

Q7.Write short notes on anytwoof the following: (CO1,CO2, CO3)

<br>

10Marks

<br>

Components of Time Series

<br>

(c)

<br>

2 Marks

<br>

2 Marks

<br>

Key Challenges pertaining to Data Pre-Processing in a Data

<br>

MiningProject

<br>



Total no. of Pages:1

<br>

IV SEMESTER

<br>

ENDTERM EXAMINATION

<br>

Time: 03:00Hours

<br>

MBAAN-218 BIG DATA ANALYTICS

<br>

|Note : Allquestions carry equal marks.

<br>

Assume suitable missing data, if any.

<br>

Roll no........

<br>

MBA

<br>

May-2024

<br>

Q.4 Explain the CAP theorem.

<br>

Max. Marks: 50

<br>

Q.1 Discuss four differences between Relational and NoSQL Databases

<br>

[10 Marks] [CO#1]

<br>

Q.2 Explain the differences between Apache Kafka and Apache Spark.

<br>

[10 Marks]|CO#3]

<br>

Q.3 What are some common benefits of running Hadoop in the cloud?

<br>

[10Marks][CO#2]

<br>

Q.5 What is crowdsourcing? Discuss its applications.

<br>

[10 Marks][CO#3]

<br>

[10 Marks]|CO#1]

<br>



Total no. of Pages.02

<br>

22

<br>

END TERMEXAMINATION

<br>

Time: 03:00 Hours

<br>

(IV)SEMESTER

<br>

MBA

<br>

Note: Answer any FIVE questions.

<br>

COURSE CODE: MBASC220

<br>

coURSE TITLE: INTERNATIONAL LOGISTICS MANAGEMENT

<br>

Allquestions carry equal marks.

<br>

Roll no.

<br>

Assume suitable missing data, if any.

<br>

MAY-2024

<br>

supply chain management resilient?

<br>

Max Marks: 50

<br>

Q.1 (a)Explain the common risks encountered by logistics [S] [CO1]

<br>

and supply chain management. How does logistics and

<br>

(b) In what way do supply chain flows affect the success [51[CO2)

<br>

or failure of a firm such as Amazon? List two supply

<br>

chain decisions that have a significance impact on

<br>

supply chain Profitability.

<br>

Q.2 (a) How are transportation management, warehouse [5][CO3

<br>

location and management, and materials handling

<br>

concepts related to each other? Give examples to

<br>

illustrate your discussion.

<br>

(b) Make lists of the common inbound and outbound

<br>

international logistics functions. Which functions are

<br>

common to both outbound and inbound movements?

<br>

[S1[CO1]

<br>

Q.3 (a) Raw teakwood is to be exported from Malaysia to [5][CO3]

<br>

India in bulk. Which mode of transport would you

<br>

recommend? What are the advantages and

<br>

disadvantages of such a mode?

<br>

(b) Explain Multimodal Transportation system and its

<br>

advantages in International Trade.

<br>

[5][C03)

<br>

Q.4 (a) What do you understand by the containment and [5] [C04]

<br>

protection function of packaging? Give examples for

<br>

different categories of products.

<br>



(b) Discuss the criteria for selection of material [5][CO4]

<br>

handling system for a Warehouse.

<br>

Q.5 (a) Explain the concept of order accuracy and its [5][CO5]

<br>

importance as a KPIfor measuring logistics efficiency.

<br>

(b) Explain the difference between absolute advantage [5][CO5]

<br>

and comparative advantage in the context of

<br>

international trade.

<br>

Q.6 (a) Discuss the significance of customer satisfaction as [5] [COS]

<br>

a KPI for measuring logistics efficiency. How can

<br>

logistics operations impact customer satisfaction

<br>

levels?

<br>

(b) What is the relationship between marketing and

<br>

logistics? Quote the suitable example to prove the

<br>

relationship

<br>

(5][CO1]

<br>

Q.7 (a) Describe the role of tariffs and quotas in [5] [COS]

<br>

international tradeand their impact on trade patterns.

<br>

(b) Describe the role of technology in transportation [5]CO2]

<br>

and distribution management?

<br>



Total no. of Pages:03

<br>

END TERM EXAMINATION

<br>

Tìme: 03:00 Hours

<br>

EEM 01 Sccurity Analysis & Portfolio Management

<br>

4th SEMESTER

<br>

year

<br>

1

<br>

Note : Answer any 5 question. Allqucstions carry cqual marks.

<br>

Assume suitable missing data, if any.

<br>

2

<br>

Q.1 A) Young people with little wealth should not invest moncy in

<br>

risky assets such as the stock market becauIse they can't afford to lose

<br>

what little money they have. Do you agree or disagree with the

<br>

statement? Why?

<br>

Company:

<br>

B)The following are the historic returns for Charlie Computer

<br>

3

<br>

4

<br>

|5

<br>

EMBA

<br>

Charlie computer

<br>

37%

<br>

9%

<br>

-11%

<br>

Roll no.

<br>

8%

<br>

May-2024

<br>

11%

<br>

Max. Marks: S0

<br>

b) Beta of the Charlie computer company

<br>

Market Index

<br>

15%

<br>

13%

<br>

14%

<br>

-9%

<br>

12

<br>

Based on the above compute the following and comment on the

<br>

result:

<br>

a)The return and standard deviation of the Charlie company as well

<br>

as market Index.

<br>

[S+S][CO1,3]

<br>

Q.2 A) What is the value of a 9% coupon bond with a par value of

<br>

Rs.l0000that matures in 10 years, ifyour required rate of returm is 7%

<br>

return? Use semi-annual compounding. What would be the value if your

<br>

required rate rises to 11% p.a.

<br>

B)The BBC company earned Rs. 10 per share last year and paid a

<br>

dividend of Rs.6 per share. Next year you expect BBCto earm Rs.l1

<br>

per share and the dividend payout ratio would remain the same. At

<br>

hss

<br>



he Samc thnc, yod cxptt to sell the stock Tor Rs.132 à year irom

<br>

now. Ifyourequire 12% on this stock, how much would you pay for

<br>

it? Over the longrun you cxpect the dividend ofBBC to grow at 8%

<br>

and yourequire 11% onthe stock. Using the constant growthmodel,

<br>

how much would you be willing to pay for it?

<br>

Q.3 At a lunch with some business associates, you discuss the

<br>

reason for the relationship between the economy and the stock

<br>

market. One of your associates contends that stock prices typically

<br>

turn before the economy does. How would you explain this

<br>

phenomenon? Additionally,some associates contend that it is harder

<br>

toestimate the effect of change in interest rate on common stocks

<br>

than on bonds. Discuss this contention too.

<br>

B) Select any one industry of your choice, indicate what economic

<br>

series would you use to predict the growth of that industry. Also

<br>

discuss why this economic series is important for this industry.

<br>

Further analyse the impact of substitute products on the profitability

<br>

of the chosen industry.

<br>

Q.4 A) "Analysing risk-adjusted returns helps in comparing the

<br>

performance of different mutual funds with similar investment

<br>

objectives and asset allocations". In this context briefly explain any

<br>

four measures ofportfolio performance, highlighting their limitations

<br>

and benefits.

<br>

Fund

<br>

B)The following are the data on two Mutual Funds:

<br>

SBI

<br>

HDFC

<br>

Return %

<br>

14

<br>

[5+5|[(CO1]

<br>

16

<br>

Beta

<br>

1.40

<br>

(5+5][CO1,3]

<br>

1.50

<br>

Compute their Volatility ratios and rank them using appropriate

<br>

measure of performance, if the risk-free rate is 6%o. Also explain the

<br>

choice of that method.

<br>

[5+5][CO4]

<br>



Yau willce çayag St0000 a year tntuitiotexperses athe

<br>

ent of the next 2 years. Bonds currently yield 8%.

<br>

a Brietly explain the concept of Duration?

<br>

b. Calculure the present value and duration of your obligation?

<br>

c What muturity zero-coupon bond would immunize your

<br>

cbligation?

<br>

d Suppose you buy a zero-coupon bond with value and duration

<br>

equal to your obligation. Now suppose that rates immediately

<br>

increzse to 96. What happens to your net position, that is, to the

<br>

diñerence between the value of the bond and that of your tuition

<br>

obligation? What if rates fall to 7%?

<br>

6) Write short notes on any two: (max. 500 words)

<br>

a)Fundamental analysis vs technical analysis

<br>

b)Simpie moving average vs Exponential moving average

<br>

c) Du Pont Analysis

<br>

(2.5x4][C02,4]

<br>

d) Portersfive forces Model for analysing the industry.

<br>

e)Value ínvesting vs Growth investing

<br>

[5+5][CO1,2,4]

<br>
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<br>
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<br>

COURSE CODE EFM 10

<br>

END TERM EXAMINATION

<br>

Time: 03:00 Hours

<br>

IV_SEMESTER

<br>

Note :

<br>

EMBA

<br>

COURSE TITLE Managing Financial Institutions & Markets

<br>

Assume suitable missing data, if any.

<br>

Answer FIVE questions. Question No. 1 is compulsory. Q1

<br>

carries 12 marks

<br>

Roll no......

<br>

• Answer any four from Remaining 5Questions. Questions 2-6

<br>

carry 7 Marks each

<br>

May-2024

<br>

For Questions marked [Analytical based], there are no Right or

<br>

Wrong answers. So try to attempt them. Marking will be done on

<br>

Analysis even if view is Contrarian to what is taught in Course

<br>

Book

<br>

Max. Marks: 40

<br>

[Chapters]Refer to LM Bhole 6 edition which has been used as

<br>

Course Syllabus Book

<br>

1.2 marks Question – 6 |ines

<br>

[Assignment] Refers to projects/ assignments submitted on Sub

<br>

Sectorl industry analysis and the classes where discussed.

<br>

Remove Pg 5 of Question Booklet and attach to answer

<br>

Sheet

<br>

2.3marks Question 9 lines

<br>

Short and Crisp Answers will be rewarded. Restrict answers

<br>

to below line

<br>

3. 4 marks Question
– 12-14Lines

<br>

GOOD LUCK !

<br>

216

<br>

• Use Charts & Graphs where useful-A Picture says a 100 lines

<br>
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Q.1 Ansver all the following questions: (There is No Choice in this

<br>

Question - Attempt All sub parts)

<br>

Q1. A) Write short notes on any two the following:

<br>

•

<br>

Financial Innovations

<br>

Financial Engineering

<br>

• Securitisation

<br>

Q.1 B)

<br>

below

<br>

Analyse the features of Solvency I by filling Blank spaces

<br>

Basic objectives of SolvencyIare as follows:

<br>

• To update the

<br>

insurance directives to take account of

<br>

(2x6=12)

<br>

[lx2][CO 1Class 1]

<br>

contained in the initial version of the

<br>

insurance) and to update amounts that have been

<br>

of Consumer Prices; and

<br>

• ToEmpower

<br>

revalued/ Inflated) since the insurance directives were brought into

<br>

force originally;

<br>

(indexation/

<br>

(devalued/

<br>

• Toprovide a mechanism to ensure that solvency limits are reviewed

<br>

(weekly/ annually /monthly) by reference to the

<br>

(Regulators/ Insurers) to intervene at an Early

<br>

stagewhere doulbtsare raised about an insurer's solvency rather than

<br>

wait for a specific breach of the solvency limits to have occurred

<br>

and to empower them to reduce the (Credit/ Money) given to

<br>

reinsurances in certain circumstances.

<br>

[0.25x8=2] [CO2 - Class 6]

<br>

Page 2 of 12

<br>



Q1. C)Under whichAct was lL&FS set up?

<br>

Asa result ofIL&FScrisis, RBItooka few stcps to increasc NBFC

<br>

Supervision : Steps were taken to ighten the regulatory framework

<br>

for NBFCsto prevent such instances in the future. This includcd

<br>

stricter nornson a) leverage ratios, b) liquidity managemnent, and

<br>

c)asset-liability nmanagement among NBFCs.

<br>

What issues did IL&FS facc with above thrcc mctrics/ parametcrs

<br>

and how did they catalyse the crisis?

<br>

[0.5x4] [CO 2, ClassS]

<br>

Q1. D) A lot of discussion is happening on Prcamblc of Indian

<br>

Constitution. Lets Analyse the prcamble of RBI below {RBI

<br>

Class 8}

<br>

The Preamble of the RBI Act, 1934 states that Whercas it is expedient to constitute a Reserve Bank for

<br>

lndia to regulate the issuc ofbank notes and keeping o' rescrvcs with a view lo scuuring nonctary stability

<br>

in(India) andgenerally to operate the currency and credit system of the country to its advantage'. In this linc

<br>

the major objectivcs of RB]are as follows:

<br>

(i) To naintainnonctary stability so that the business and cconomic life cundeliver welfarc gaíns of a

<br>

properly functioning mixed economy.

<br>

(i) To maintain financial stability and cnsure sound financialinstitutions so thot nonctary stability can bc

<br>

sufcly pursucd and cconomie units can conduct their busincss with confidence.

<br>

(iii) To maintaun stable paymentssystem so that financial transactions can be safcly and ciciently cxccuted.

<br>

(iv) To promole the development of financial infrastucture of narkets and systems, and to enablc it to

<br>

opcrate cflicicntly, that is, lo play a lcading role in devcloping a sound financial system so that it can

<br>

discharge its regulatory function cficicntly.

<br>

(v) Tocnsure that credit allocation by the financial systen broadly rcflccts thc national cconomic priorities

<br>

and socictal concerns.

<br>

(vi) To reuulale the overallvolunie ofnonev awd credit in the economy witlh a view to csure a reasOnablc

<br>

degree of pricc slubility.

<br>

Asper above 6 objectives - explain any 2 objectives that RBI has not met

<br>

as per its preamble. Explain with real life example

<br>

[1x2 -2] [CO3,Class 2]

<br>

Page 3 of 12

<br>



Q1. E)Post 2008 Financial Crisis, Socialists in India & the world have

<br>

said, Tax payers are financing the Sins of Commercial Banks

<br>

profits. Here Tax payers means the Government. The table below is

<br>

for all PSUbanks in India which are owned by Gol.

<br>

Liabilities of commercial banks in India (percentage to total liabilities)

<br>

Year

<br>

1997-1998

<br>

2000-2001

<br>

2004-2005

<br>

2005-2006

<br>

2006-2007

<br>

2007-2008

<br>

2008-2009

<br>

2009-2010

<br>

2010-2011

<br>

2011-2012

<br>

2012-2013

<br>

2013-2014

<br>

Share

<br>

cupital

<br>

2.45

<br>

1.47

<br>

1.09

<br>

0.90

<br>

0.85

<br>

0.92

<br>

0.82

<br>

0.80

<br>

0.82

<br>

0.76

<br>

0.73

<br>

0.69

<br>

Reserves

<br>

andsupls

<br>

4.27

<br>

3.75

<br>

5.25

<br>

5.67

<br>

5.48

<br>

6.36

<br>

6.19

<br>

6.33

<br>

6.27

<br>

6.54

<br>

6.65

<br>

6.65

<br>

Liubiltes

<br>

Deposts Bornmylhgs Oher liabillties

<br>

80.96

<br>

81.48

<br>

78.01

<br>

77.70

<br>

77.94

<br>

76.74

<br>

77.56

<br>

78.87

<br>

78.17

<br>

77.55

<br>

77.47

<br>

77,83

<br>

3.25

<br>

4.27

<br>

7.14

<br>

Source: RBI, Handbook of Stalistics of Indian Economy.

<br>

7.29

<br>

7.02

<br>

6.99

<br>

9.04

<br>

8.70

<br>

9.40

<br>

10,14

<br>

10.53

<br>

10.04

<br>

andpravisions

<br>

9.04

<br>

9.00

<br>

8.49

<br>

8.43

<br>

8.69

<br>

8.96

<br>

6.37

<br>

5.27

<br>

5.31

<br>

4,98

<br>

4.59

<br>

4.77

<br>

Does the above table confirm what Socialists say about Tax payer money

<br>

or contradict it? Which metricor metrics can be used to explain your

<br>

answer and how.

<br>

[2] [CO 4, Class 4]

<br>

Page 4 of 12

<br>



Nome

<br>

Roll n0.

<br>

Q1. F ) RBI has tricd to achicve financial inclusion by inplementing

<br>

following steps. Classify cach of cight points as focused SUPPLY

<br>

side /DEMAND side / Not Applicablc x

<br>

Attach this page to Answer slheet

<br>

[0.25x8-2] [CO 3,Class4]

<br>

•Institulionalisation of theframcwork of banking cottcspondents (DCs) has bccn a mjot slop torwds

<br>

cnlacing DcCess of banking serices.

<br>

• RBÌadvocalcd a conmbination of 'brick and nortar' structure with 'moue ard cick' iehnogy lox

<br>

Cxlending financial inclusion in gcographically disperscd arcas.

<br>

• Ilis mandated to open physical bank branches in all villages abave a population of 300 in a phaed

<br>

nanncr. We fecl this would also cnable banks to not only provide quality financia! services but sa

<br>

tinely support to their BC nctwork.

<br>

• The banks were mandated to opcn at least 25 percent of their new branches in unbenked rural certtes

<br>

• In order to cnsure that persons belonging to low-income group, both in urtan end rural sa do ot

<br>

cncountcr difficulties in opcning bank accounts. the know your customcr (KYC) proccdures fo Gpeng

<br>

accounts has been simplified for those persons with balances not exceeding 250,000 and credits in be

<br>

accoumts no! cxcceding1,00,000 in a ycar.

<br>

• RBI also cncouragcd banks to adopt a structurcd and planncd approach to fnzncia! inclusios rth

<br>

commitment at the highest levels through preparation ofboard-apgroved financial inclusion plzns (FIP3)

<br>

The firsttwo pbases of FIPs implemented over 2010-2013 and 2013-2016 were inderspersed with the

<br>

implementation of PMJDY by the Govemment of India during 2014-2015.

<br>

e RBIhas granted in-principle approval to some entities to set up differertiated bznks namely 'sm

<br>

finance banks' (SFBs) and 'payments banks' to further the caUse of finzncial inclusion ia tbe ctry

<br>

Other than serving as vehicles for savings, SFBs and payments banks are expectd to enhnce the spply

<br>

of credit to snallbusiness units, snnall and margina! farmers, micro and small id stries and cher

<br>

cntitics in the unorganiscd scclor and cnable provisions for cost-clicicnt remittancc services in a scauTed

<br>

technology-driven environment, respecively.

<br>

Considering the strong linkuge betwecn financial inclusion and the paynent systerms, RBI hzs takcn

<br>

several steps.Some of these include encouraging use of mobile banking. pre-poid insiryrnents in th

<br>

fom of digital wallets and mobile wallets, operationalisatin of the Aadhaar bridge pryment sytera

<br>

(ABPS)and Aadhaar-enablcd paymcnt system (AEPS) and so on.

<br>
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Q.2

<br>

Answer all the following questions:

<br>

Q. 2 A) Court Case Study on Life Insurance

<br>

Late Sri Siriveri Venkateswarlu, father of the complainant, obtained two insurance

<br>

policies from the opposite party one on 05.05.2009, for a sum of Rs. 4,50,000/-,

<br>

and the other on 22.03.2010, for a sum of Rs. 4,80,000/-. Under the said two policies,

<br>

in the event of death by accident, twice the sum assured was payable by the

<br>

"Insurer/ Opposite Party". In the application form of the policy, the insured had

<br>

been asked about the details of his existing life insurance policies with any other

<br>

insurer, and the insured had answered the same in the negative.

<br>

The complainant, being the daughter of the policy holder Late Sri Siriveri

<br>

Venkateswarlu, was nominated to receive the proceeds under both the policies. Civil

<br>

Appeal No.3821 of 2024 Page 3 of 48 3.3. On 28.02.2011, the policy holder

<br>

unfortunately lost his life after falling from staircase, leaving behind the complainant

<br>

alone as his legal beir as well as nominee for death benefits. Immediately thereafter,

<br>

the complainant approached the Insurer and informed about the death of her father

<br>

and they advised the complainant to submit a claim form along with necessary

<br>

documents which she did by 3 1.3.2011.

<br>

After many months, by letter dated 31.12.2011, the complainant's claims were

<br>

repudiated by the opposite party. The claim of the complainant was repudiated on the

<br>

ground that the policy holder had suppressed material facts in his application

<br>

form with respect to existing life insurance policies from other insurers. Üpon

<br>

investigation by the opposite party, it was found that the insured had substantial

<br>

life insurance cover with other Insurance companies, even prior to the date of

<br>

his application. After an evaluation of all facts and documents submitted and

<br>

circumstances of the case, the opposite party came to the conclusion that the

<br>

replies tothe questions in the application form were incorrect, in as much as the

<br>

opposite party held documentary proof in support of the same.

<br>

It was further remarked by Insurer that the contract of insurance is based on the

<br>

principle XYZ_and the company relies on the information provided by the life

<br>

insured in the application for insurance.Thus, the claim was held to be not valid and

<br>

the liability topay under the policy was repudiated by the insurer.

<br>

Below is a Cut out of Application fom where thedeceased filled answers which were

<br>

Construed by Insurer to be suppression of facts.

<br>
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6.1Details of applications submitted to & existing life insurance policies with future

<br>

Generali and with any insurer. (In case of housewife, major student or minor life to

<br>

be Assured please give details of husbands and parents insurance also)

<br>

6.2 Whether any proposal for life cover or critical illness Rider or Accident and

<br>

Disability Benefit Rider,application for revival of any Policy has been made to any

<br>

life insurer, declined/postponed/dropped/accepted or revived at modified rates

<br>

(i)

<br>

(ii)

<br>

(ii)

<br>

(iv)

<br>

Insurer initiallydelayed the claim on basis ofshoddy Post Mortem

<br>

report - stating death was actually due to strange circumstances

<br>

and requested Police to undertake investigation. What principle

<br>

was Insurer using to delay/ reject claim? Please explain Principle.

<br>

Insurer was supposed to pay/ reject claim after receiving

<br>

documents within 3months. What was the delay in months/ days?

<br>

Is such delay(s) allowed under IRDA?

<br>

Which Principle is Insurer referring to in XYZ? Please explain

<br>

principle.

<br>

Do you think the Insurer was correct in its Rejection of Claim

<br>

based on theQuestions 6.1 &6.2. Please explain Yes or No

<br>

Q.3 Answer all the following questions:

<br>

A)Write Short Notes on the following RBI functions

<br>

Open market operation

<br>

• Direct regulation of interest rates

<br>

(2+1+24t2][CO 3, Class 7]

<br>

• Inflation Targeting

<br>

[3x1=3][CO 2, Class 8]

<br>

B) Explain how RBI's response during three wars - 1971, 1965 & 1999

<br>

KargilWar ?

<br>

C) How did RBI respond during the Covid Crisis?

<br>

(2 +2 ][CO4,Class 101

<br>
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Q.4

<br>

Q4 A) Borrowing Analysis of SCBs

<br>

Table 8.12 Conponents of total borrowings of commercial banks (percentage to total

<br>

borrowings)

<br>

2005

<br>

2006

<br>

2007

<br>

2008

<br>

2009

<br>

2010

<br>

2011

<br>

Year

<br>

2012

<br>

2013

<br>

2014

<br>

i.

<br>

ii.

<br>

i1i.

<br>

Answer all the following questions:

<br>

Borrothugsft Ril Borrotlogs frum uiher Bornntps fronother

<br>

nstiuions

<br>

i

<br>

0.06

<br>

2014.

<br>

3.12

<br>

6.26

<br>

iv.

<br>

5.67

<br>

2.48

<br>

0.83

<br>

From Table Above

<br>

6.7

<br>

11.63

<br>

12.94

<br>

14.76

<br>

13.99

<br>

12.96

<br>

14.60

<br>

10.51

<br>

Source: RBI. SIatistical Table Relaling to Banks in ndia.

<br>

4.29

<br>

7.14

<br>

7.28

<br>

4.92

<br>

4.84

<br>

3.61

<br>

43.35

<br>

39.65

<br>

32.49

<br>

29.88

<br>

60.87

<br>

52.23

<br>

43.43

<br>

38.69

<br>

not treated at Mark to Market?

<br>

35.99

<br>

Q4 B) –NPA Analysis of CommercialBanks

<br>

34.29

<br>

Borrowtngs frvm

<br>

ubronl

<br>

42 50

<br>

44 25

<br>

46.63

<br>

New Private Banks & identify trend (if any)

<br>

53.93

<br>

42.34

<br>

39.78

<br>

42.57

<br>

Identify change in Bank's borrowings between 2009 to2014.

<br>

What (policy /terms)has led to increase in Share of two components?

<br>

What has led to decrease in share of remaining two components?

<br>

44.75

<br>

Iu tables 1 &2 below Ignore 2000-01 and look at trend between 2005

<br>

46 20

<br>

47.31

<br>

[1+1+1][CO3, Class 3 &4]

<br>

Which measure is better GNPA or NNPA? What is difference

<br>

between both and what does it indicate with respect to Risk

<br>

Management?

<br>

ii. Should (GNPA-NNPA)/Advances be a metric? Calculate it for

<br>

iii. Should NNPA/ TA or GNPA/ TAmnake sense if Investments are

<br>

Look at both tables and identify opposing trends ofNNPA/

<br>

Advances between Table 1 & 2? Why and how is this possible?

<br>

[1+1+1+|=4] [C04 class 4]

<br>
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2000-2001

<br>

2005-20O06

<br>

2009-2010

<br>

2010-2011

<br>

2011-2012

<br>

2012-2013

<br>

2013-2014

<br>

Table 2

<br>

Your

<br>

2000-2001

<br>

2005-2006

<br>

2009-2010

<br>

2010-2011

<br>

2011-2012

<br>

2012-2013

<br>

2013-2014

<br>

1.

<br>

5.1

<br>

ii.

<br>

1.7

<br>

2.9

<br>

2.7

<br>

2.2

<br>

i.

<br>

1.8

<br>

1.8

<br>

ONNQD

<br>

114

<br>

3.3

<br>

24

<br>

2.5

<br>

highlighting

<br>

3.1

<br>

3.2

<br>

3.8

<br>

Nen pinte sector bnks

<br>

2.1

<br>

1.0

<br>

1.6

<br>

1.3

<br>

11

<br>

1.0

<br>

1.1

<br>

3.1

<br>

0,8

<br>

1.1

<br>

06

<br>

04

<br>

0.4

<br>

GNKLIN

<br>

0.7

<br>

4.9

<br>

1.8

<br>

GNPIIDY GNPITI NYPLAD: NNRITI GNPLADr GNEATH NNPI/ADP NNBI/A

<br>

1.4

<br>

1.7

<br>

20

<br>

2.4

<br>

1.2

<br>

0.4

<br>

0.6

<br>

0.3

<br>

0.2

<br>

Q5Answer all the following questions:

<br>

0.3

<br>

0.4

<br>

The Four eras and their timelines

<br>

7.0

<br>

ii. Key Developments in each Era

<br>

2.8

<br>

3.8

<br>

43

<br>

NNNAm

<br>

2.5

<br>

2.7

<br>

3.0

<br>

62

<br>

Notes GNPA pross notpertaming assets. ADV gross advances, TA = total assets

<br>

Source R8I, Handbook of Statistics of Indian Economy.

<br>

12

<br>

What led to change in one era to another

<br>

1.1

<br>

1.1

<br>

1.3

<br>

1.7

<br>

2.1

<br>

Funviyn bmks

<br>

3.2

<br>

1.4

<br>

1.5

<br>

1.6

<br>

1.0

<br>

1.1

<br>

NNIW T

<br>

1.3

<br>

2.4

<br>

0.8

<br>

1.8

<br>

1.8

<br>

0.6

<br>

0.8

<br>

25

<br>

1.0

<br>

07

<br>

0.6

<br>

0,6

<br>

08

<br>

1,0

<br>

1.3

<br>

Q.5 A) Please write a Note on Evolution of MutualFund Industry clearly

<br>

1.0

<br>

0.4

<br>

0.7

<br>

0.7

<br>

[1+1.5+1.5= 4][CO3 & CO4]

<br>

0.3

<br>

0.2

<br>

0.4

<br>

(1+1+|=3] [C02 Class 10]

<br>

Q.5 B)Consider charts 1.5 & 1.6for Questions below

<br>

What is Insurance Density & Insurance Penetration? Please

<br>

differentiate?

<br>

In case of India what is approximate ration of Insurance

<br>

penetration for Non life/ Life for. Which high insurance density

<br>

nation from Among USA, UK & Sweden is this ratio similar?

<br>

ii. AgainComparc India & China on basis of Insurance penetration

<br>

Ratio of NonLife Lifc. Is ration different? Why so?

<br>
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Chart .5:InsurancePenctratlon In select

<br>

Countries in 2022

<br>

akn

<br>

tnnesa

<br>

Terlay

<br>

Argertna

<br>

Nexko

<br>

New Zeaard

<br>

Chna

<br>

Brar

<br>

India

<br>

Austrzia

<br>

Span

<br>

Malasia

<br>

Thiland

<br>

Germany

<br>

ortd

<br>

Sintrerland

<br>

Canada

<br>

Japan

<br>

Nethgrlards

<br>

France

<br>

Singapore

<br>

Sveden

<br>

Uk

<br>

SouthKcreal

<br>

Taiwarn

<br>

South Alrica

<br>

USA

<br>

ra

<br>

20

<br>

Table 1

<br>

40

<br>

PerCent

<br>

Ufe Non-Life

<br>

R. Rajan

<br>

U. Patel

<br>

S. Das

<br>

100

<br>

120 A0

<br>

Q. 6Answer all the following questions:

<br>

Chart 1.6:1nsuranco Densityinselect

<br>

Countries in 2022

<br>

Patist

<br>

bteresia

<br>

Dec 2013

<br>

tnda

<br>

Sep 2016

<br>

January 2019

<br>

Argentina

<br>

Thaland

<br>

Saud Arsbia

<br>

China H

<br>

Malaysiaf

<br>

South Africa

<br>

Werld

<br>

Spain

<br>

Nev Zenland ESHe

<br>

Japant

<br>

taly

<br>

Austratg

<br>

Garmany

<br>

South Vorrst

<br>

France

<br>

Tilwan

<br>

Q6A)Case Study on Impact of MonetaryPolicy on Rupee

<br>

Canada

<br>

Netherlands

<br>

Following table shows performance of 3 Governors under NDA

<br>

Government since June 2014 and movement of Rupee

<br>

Sweden

<br>

Sitzerlard

<br>

Singapors

<br>

USA

<br>

RBIGovernor Reign Period of Governorship

<br>

1000 2000 3000 4000 Sco 6000 000 000 9000 10000

<br>

Sep 2016

<br>

Dec 2018

<br>

April2024

<br>

USD/ INR

<br>

@ start

<br>

61.5

<br>

66.8

<br>

()?

<br>

USD/INR

<br>

@ End

<br>

66.8

<br>

69.8

<br>

83.3

<br>
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Monetary-Fiscal Pollcy Mix and the Dotermination of Exchange

<br>

Rates under Conditions of Low Capital Mobility

<br>

Expanstonary

<br>

Flscal Pollcy

<br>

Restrtctive

<br>

Fiscal Policy

<br>

RBI

<br>

Governor

<br>

Expanstonary

<br>

Monetary

<br>

Polcy

<br>

R. Rajan

<br>

pted from Rosenberg (1996). p. 133.

<br>

U. Patel

<br>

Domestic

<br>

Reign

<br>

CuITency

<br>

depreciates

<br>

Indeterminate

<br>

33 Months

<br>

(i )??

<br>

Assume below while using Rosenberg Chart above

<br>

>3.3% annualINR depreciation = "Curency Depreciation"

<br>

2.3%-3.3% annual INR depreciation ="indeterminate'".

<br>

<2.3% annual depreciation is considered "Currency Appreciation"

<br>

Based on these assumptions and Rosenberg chart fill Tablebelow

<br>

Table 2

<br>

Annual INR

<br>

Depreciation

<br>

Restrictlve

<br>

Monetary

<br>

Pollcy

<br>

3.1%

<br>

(iv) ??

<br>

Indeterminate

<br>

(v)??

<br>

Domestic

<br>

currency

<br>

appreciates

<br>

Gol Fiscal

<br>

Expansion

<br>

Restrictive

<br>

Expansion

<br>

S. Das

<br>

(iii )??

<br>

*Monctary Policy can be "Restrictive" or "Expansion"

<br>

Monetary

<br>

Policy *

<br>

[0.5x8 -4] [C02, Class 12]

<br>

[0.5x3 =1.5] [ CO 1, Class 9]

<br>

(vi)??

<br>

(vii) ??

<br>

(viii ) 22

<br>

Q. 6B) Explain what is Autonomous Liquidity (AL) & Discretionary

<br>

Liquidity (DL).How is Net Liquidity Calculated from AL or DL or both?

<br>
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0.6C) Name X+50, X & X-50. What is NDTL and which institutions

<br>

need to maintain it?

<br>

Rate of

<br>

interest

<br>

X+ 50 bps

<br>

X-50 bps

<br>

Note :

<br>

Current Liquidity Adjustment Facility in India

<br>

•

<br>

|This standing tacllity Is avallable up to 1 per cent ol banks NDTL

<br>

against collateral ol government socurltles (rom requlred SLA securities

<br>

|LIquldi ty against excess SLR secuitles and exporlcredlrellnance

<br>

lacillty or banks and liquidily laclity lorPDs|

<br>

|LIquldity absorplion by the Reserve Bank ofIndia against government

<br>

securltlesl

<br>

[0.5x3 =1.5] [ CO 2, Class 9]

<br>

Name of Rate

<br>

• [CO#|: Course Outcome from 4 Coure Outcomes in Syllabus

<br>

[, CL#):Class number in which Syllabus was covered

<br>

X+ 50

<br>

X is

<br>

Make Assumptions where Necessary. Please state Assumptions clearly

<br>

[M]: Marks allocated to the question.

<br>

X-50 is

<br>
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Total no.of pages: t

<br>

End-Term eramination

<br>

Duration: 3 Hours

<br>

Instructions:

<br>

2 Attempt any 5 questions.

<br>

b. All questions carry equal marks.

<br>

c. Assume missing data, if any.

<br>

Cost Element

<br>

Inward Mati Insp

<br>

ESCM-01 Total QualityManagement

<br>

Scrap

<br>

1. (a) What is "quality"? How is it assured in product? Discuss the

<br>

changes in quality system brought about by the changing

<br>

marketplace from a "sellers' market to "buyers'market"

<br>

Quality Training

<br>

Processnsp

<br>

4th Semester

<br>

EMBA

<br>

(b)Following cost data refers to quality audit of company XYX Ltd.

<br>

Cost ()

<br>

Product Testing

<br>

Customet complaints

<br>

Quality

<br>

nudit

<br>

Cost

<br>

Roll No........

<br>

Cost Element

<br>

April/ May-2024

<br>

Max Marks: 50

<br>

8000 Maintenance of tools & gauges

<br>

30000 Laboratory Testing

<br>

10000 Rework/repair

<br>

20000 Quality improvements projccts

<br>

5000 Test Equipment calibration

<br>

15000 Equipment downtimne

<br>

S000 Product returns/ replacement

<br>

1000

<br>

[5] [CO1]

<br>

(b) DiscuKs in detail SERVQUEL, model.

<br>

10000

<br>

2000

<br>

50000

<br>

20000

<br>

10000

<br>

SO00

<br>

25000

<br>

Writing procedures & instructions

<br>

() Segregatc quality costs undcr various heads (viz prcvention,

<br>

appraisal, internal faiture and external failure) and compute each cost

<br>

of quality as % of total of quality

<br>

(1i)As aconsultant analyse the data and prepare a corrective action

<br>

plan.

<br>

(S] [CO1]

<br>

2. (a) How can custoners be classified accordng to complaints?

<br>

Discuss role of total quality management in improving customer

<br>

satisfaction

<br>

(S][CO2]

<br>

[S][C02)

<br>

3. (a) "Juran's trilogy exempiifies the essence of Quality" Discuss

<br>

[S][CO3]

<br>

(b) (a) The following infotmation is available from the rocord of the

<br>

incoming materialdepartment of ABC Co. Ltd.

<br>

z98
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VendorNo of lots No

<br>

submitted| lots

<br>

A

<br>

B

<br>

C

<br>

1

<br>

15

<br>

|10

<br>

Sample

<br>

2

<br>

3

<br>

rejected

<br>

4

<br>

3

<br>

5

<br>

1

<br>

Nil

<br>

|X;:

<br>

The factor weightage for quality,delivery and price are 40%, 35%

<br>

and 25% respectively.

<br>

Develop a composite vendor rating plan based upon above data and

<br>

prepare feedback cum motivation note for management appraisal.

<br>

Highlight. advantages and limitations of this approach.

<br>

4. (a) Discuss in details "seven tool of quality management"

<br>

of Unit Fraction of

<br>

For sample size 4, A;=0.73; D;= 0; D4 =2.28

<br>

0.6015

<br>

(b) 5 samples of a productX aretaken. One sample is taken every

<br>

hour of size 4 units of X,Measurement ofeach unit in each sample,

<br>

is given below in the table; Construct R' and X-Bar chart, Comment

<br>

on process status and its continuance.

<br>

0.6022

<br>

price in delivery

<br>

commitment

<br>

0.6019

<br>

15

<br>

0.6009

<br>

19

<br>

0.6042

<br>

21

<br>

X;

<br>

0.94

<br>

0.6023

<br>

0.98

<br>

0,6042

<br>

0.90

<br>

0.6027

<br>

0.6035

<br>

0.6057

<br>

|X

<br>

0.6010

<br>

0.6025

<br>

0.6036

<br>

0.6025

<br>

0.6035.

<br>

X4

<br>

(b) Write short notes on any onc of the following:

<br>

[5) [CO3)

<br>

5] [C04]

<br>

0.6028

<br>

0.6021

<br>

0.6024

<br>

0.6016

<br>

0.6048

<br>

5.(a) Discuss the conccpt ofbenchmarking? How it hclps organization

<br>

to survive in turbulent business cnvironment? List various steps

<br>

involved in benchnarking.

<br>

6.(a) Explain Kano modcl and its contribution

<br>

compctitivcness and customor satis faction.

<br>

[S][C04]

<br>

[S][COS]

<br>

(i) Quality Function Doploynment (ii) Total P'roductive Maintenance

<br>

(iii) FailurcModes nnd Efcct Analysis

<br>

[S][COS]

<br>

to build

<br>

(S][C02]

<br>



(b)What do you mean by quality leaderslhip? DiscuSsrole played

<br>

by quality leadership in binging TQM cultuein an organization,

<br>

7. Studytlhe case and answer the questions:

<br>

(51[C031

<br>

"Ritz Carlton" was the first hotcl conpany to win the Malcolm

<br>

Baldrige National Quality Award, The name alone evokesimages

<br>

of luxury andquality. Ritz treats quality as ifit is the heartbeat of the

<br>

company. This means a daily conitnont to mceting customer

<br>

expcctations and naking sure that cach hotel is free of any

<br>

deficiency.

<br>

In the hotel industry, guests buy an cxperience when they stay at the

<br>

hotel and not products. Hencc, quality is lifficult to quantify. Thus,

<br>

creating the right combination of the clements to make the

<br>

experience stand out is thc challenge and goal of every cmployee,

<br>

from maintenance to managcment.

<br>

Before applying for the Baldrige, Award, conpany management

<br>

undertook a tigorous self-examination ofitsoperations in an attempt

<br>

to measure and quantify quality. Ninctcen processes are studicd,

<br>

including room-service delivery, guest reservation and registration,

<br>

message delivery and .breakfast service. This period of study

<br>

included statistical mcasurcment of process work flows and cycle

<br>

times for arcas, ränging from room service delivery times and

<br>

reservations to valet. parking and.housckeeping efficiency. The

<br>

resultswere used to develop performance benchmarks against which

<br>

future activity could be measured.

<br>

With specific, quantifiable targets in place, Ritz Carlton managers

<br>

and employees now focus on continuous improvement. The goal is

<br>

100% customer satisfaction. If a gucst's experience does not meet

<br>

expectations, the Ritz-Carlton risks losing that guest to competition.

<br>

One way the company has put morc meaning behind its quality

<br>

efforts is to organise its employces into "'self-directed" work teams.

<br>

Employee teams determine work scheduling, what work necds to be

<br>

done and what to do about quality problems in their own arcas.

<br>

Employees are also given the opportunity to take additional training

<br>

in hotel operations so that they can understand the relationship of

<br>



their specificarea to the overall goals. Ritz-Carlton believc that a

<br>

more educated and informed employee is in a better position to make

<br>

decisions in the best interest of the organisation.

<br>

Questions:

<br>

(a) In what ways could the Ritz-Carlton monitor its success in

<br>

achieving quality?

<br>

[5] [CO2]

<br>

(b) Why might it cost the Ritz-Carlton less to "do things right" the

<br>

first time?

<br>

8. Write short note on any two. of the following:

<br>

(a) ISO9000

<br>

(b) Six Sigma

<br>

(c) Employees'involvement

<br>

(d) Role of seiormanagement in TQM

<br>

(5] [CO1]

<br>

(5] [COs]

<br>

[5] [CO4, Co2]

<br>

[5] [CO3]

<br>

5][CO1)

<br>



Total No. of Pagcs: I

<br>

END TERM EXAMINATION

<br>

ESCM-06

<br>

IVSEM EMBA

<br>

Time: 3.00 Hours

<br>

Note: Allquestions carry equal marks

<br>

BUSINESS PROCESS REEMGINEERING

<br>

Attempt any five Questions

<br>

Roll No.

<br>

MAY 2024

<br>

Max.Marks: 50

<br>

Q1. Explain the role of Information Technology in Business Process

<br>

Reengineering.

<br>

Q4. Explain change management with example.

<br>

Q2. Why the company adopt Business Process Reengineering? What are

<br>

the benefits after the implementation of Business Process

<br>

Reengineering?

<br>

10

<br>

Q3. What are the reasons for failure of Business Process Reengineering?

<br>

Explain with the help of example?

<br>

Q5. Explain the need of Business Process Reengineering in an

<br>

Organisation?

<br>

10

<br>

10

<br>

10

<br>

10

<br>

Q6. Explain the involvement of top management for implementation of

<br>

effective Business Process Reengineering system?

<br>

10

<br>

Q7. Write a note on Business Process Reengineering implernentation in

<br>

Indian Bank: Scenario and suggestions.

<br>

10

<br>



Tolal No of Poges 02

<br>

EMBA

<br>

End-Se mester Examina tínn

<br>

Time:3 hrs

<br>

Note: Attemptany five questions.

<br>

EIT-02 Basiness System Analysis and Diesig

<br>

Assume suitable missing data ifany.

<br>

Explain

<br>

Q1(a) What are the main diffrences beraen te Sira Liie Cie

<br>

Development Model and the Rapid Applic

<br>

26

<br>

(b) Draw Use Case Dizgam, Clzs Dizarz Stae Char DrazLT ir

<br>

'Covid Vaccine Slot Booking Reservztion Systen

<br>

Q.2 The CFO of Briddles Inc. iscorsidering a proect He ES eree

<br>

be cde i

<br>

whether the project shouldbe executed He cecice

<br>

Year

<br>

Foorts Semestr

<br>

NPV model to determine whether the coapery sicd be g

<br>

project.

<br>

1

<br>

The upfront cost of $1,00,000would be incuITed. L is the gen nn

<br>

relating to the benefits. Use the discounting rate of6% o canieY

<br>

of the project. Also, determine hether e Croie is S

<br>

2

<br>

3

<br>

Dereicgm Mote

<br>

Benefits

<br>

50,000

<br>

30,000

<br>

60,000

<br>

Q.3(a) Explain the following archirectures, along with ker ivNgS D

<br>

disadvantages: server-based, client-based, client-server, ad chr-er

<br>

tier architectures.

<br>

(b)Joseph is an IT director at a large muitinational. muitbiicn de

<br>

year corporation that is responsible for the distribution ofhighly secii

<br>

and often times custom parts. He has been charged wim creatiaga hriNN

<br>

profile to dictate the performance requirements of the comparyi It

<br>

mainframe system. Acting as a consuitant to Ioe, whar cf

<br>

performance requirements are important to develop an pppri

<br>

hardware profile? What are the key issues for each of these çeRKS

<br>

that couldbe recommended to the corporation's CTO.

<br>



Q4(a) Theonline prescription order system for United Pharnacy has ovb

<br>

twenty different forms and screens. What might be the most importan

<br>

design factor - and why?

<br>

(b) The payroll adjustment system is only used by experienced payroll

<br>

clerks. In terms of theuser interface design, what principles might

<br>

affected such a system?

<br>

Q.5 (a) Compare andcontrast cohesion and coupling.

<br>

[10] [Co4

<br>

(b) What is a 'top-down approach' and wby is it important when designin2

<br>

[10] [COs,3

<br>

prograns?

<br>

Q.6(a) ldentify three types of userdocumentation. Contrast when cach form

<br>

documentation should be used.

<br>

(b) What isthe difference between usability testing and perfornance testin

<br>

[10][C04

<br>

Q.7 (a) There are three conversion locations - what are they and give soiG

<br>

advantages of cach.

<br>

(b)What are the two 'conversion style' options for switching from the

<br>

system tothe new system - and what arethe advantages and disadvantages

<br>

toeach?

<br>

[10j[COC

<br>



Total No. of Pages: 03

<br>

FOURTH SEMESTER

<br>

END SEMESTER EXAMINATION

<br>

Time: 3:00Hours

<br>

Note:

<br>

EIT-10 EMERSING ISSUES IN ITM

<br>

Answer any FVE questions.

<br>

Roll No

<br>

EMBA

<br>

May, 2024

<br>

Assume suitable missing data, if any.

<br>

CO# is course outcome(s) related to the question.

<br>

described.

<br>

Mar. Marks: 50

<br>

1. Consider yourself as the newly appointed Chief Risk Oficer at Cybertech

<br>

Innovations, a leading software development company. The company is

<br>

currently undergoing a major expansion in itsoperations, which involves

<br>

integrating various third-party services into its existing network. As part of

<br>

your role, you are tasked with assessing and managing the cybersccurity

<br>

risks associated with this expansion.

<br>

[a] Define the terms "risk" and "vulnerability" in the context of cybersecurity.

<br>

Explain how risk is related tovulnerabilities and assets in the scenario

<br>

[b] Given the integration of third-party services, outline potential

<br>

cybersecurity threats that Cybertech Innovatiens might face. Expiain how

<br>

these threats couldexploit the vulnerabilities of the identified assets.

<br>

IS| |CO2|

<br>

2. Imagine you are a cybersecurity consultant for MedlLink, a healtheare

<br>

provider that is implementing a new electronie health record (EHR) system.

<br>

Aspart of your role, youneed to assess the cybersecurity threats that could

<br>

impact the EHR system and evaluate their potential effects on MedLink's

<br>

operations.

<br>

[a] Describe the types of cybersecurity threats that could target the EHR

<br>

system at MedLink. Include at least one example of adversarial, accidental,

<br>

and environmental threats. For each type of threat listed, provide a

<br>

scenario in which these could realistically impact MedLink. (5] |CO3)

<br>

(b] Suggest appropriate strategies MedLink could employ to mitigate the

<br>

identified threats. Explain how these strategies could be cffectively

<br>

implemented in the healthcare context to ensure both security and

<br>

compliance.

<br>

|S] |CO3]

<br>



3. Suppose you are part ofthc risk management tcam atGlobal Bank Corp, a

<br>

multinational banking institution that is reassessing its risk assessment

<br>

methods. Recentcyber incidents in the financial sector have promptcd the

<br>

board to consider an overhaul of their risk asscssment processes to better

<br>

quantify potential financial impacts.

<br>

68

<br>

la)Compare and contrast quantitative andqualitative risk assessment methods

<br>

in the context of cybersecurity for Global Bank Corp. Highlight the

<br>

advantages and limitations of cach method specifically in the banking

<br>

15] |CO2]

<br>

sector.

<br>

|b] Assume Global Bank Corp experiences a cyber attack, which leads to

<br>

data breach affecting 10,000customer accounts. Statistical modcls suggest

<br>

there is a 0.05 probability of such a breach occurring annually. If the

<br>

average financial loss per breached account is estimatcd at 11,000,

<br>

calculate the Annual Loss Expectancy (ALE) for this risk. Based on the

<br>

ALE calculated, discuss how this figure can guide the bank's decision on

<br>

investing in enhanced cybersecurity measures. Consider a proposed

<br>

cybersecurity upgrade that would cost 1.5 crore annually but reduce the

<br>

probability of thebreach to 0.01.

<br>

15] |CO3]

<br>

4.[a]Considering the rapid advancement in artificial intelligence (AI)

<br>

applications, examine a leading technology firm that identifiesas an Al

<br>

company. What key characteristics and strategic actions distinguish it as

<br>

such?

<br>

[5] |CO2]

<br>

[b] Analyze the following business scenarios and determine whether data

<br>

analytics or artificial intelligence (AI) is more applicable in each case.

<br>

Justify your choice with reasons.

<br>

|5| |CO2]

<br>

() A retailcompany wants to tailor its marketing campaigns to individual

<br>

customer preferences based on past purchase history and browsing

<br>

behavior.

<br>

(ii) A telecommunications company seeks to improve its customer service

<br>

by implementing a system that can handle common inquiries and

<br>

complaints autonomously.

<br>

(ii) A manufacturing firm aims to reduce costs and improve cfficiency by

<br>

analyzing its supply chain to identify bottlenecks and predict future

<br>

disruptions.

<br>

(iv) A fnancial institution needs asolution to detect unusual transactions in

<br>

realtime toprevent potential fraud and financial losses.

<br>



5.]a] What are key considerrations for sclccting a projcct as a first step to

<br>

transform a traditional company to Al company. Als0 discuss the

<br>

|5| |CO31

<br>

importancc of tcchnical and business diligence.

<br>

|b) What are the major steps involved in transforming a traditionalcompany

<br>

into an A-driven organization? Provide a bricf discussion of cach step,

<br>

[5| |CO3]

<br>

highlighting their significance and potential challenges.

<br>

6.a] Outline the life cycle of a Gencrative Al projcct. Also, explain the primary

<br>

applications of Large Language Models (LLMs) and discuss their inhcrent

<br>

[5||CO3I

<br>

limitations

<br>

|b] How is artificial intelligence reshaping the busincss landscapc in terms of

<br>

job scenarios and ethical considerations? Please discuss the implications

<br>

of AI integration on employment patterns and the ethical challenges

<br>

businesses face as they adopt this technology.

<br>

(5][CO3]

<br>

---Best of Luck-

<br>
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<br>
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<br>
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COURSE CODE - EMK-03

<br>
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<br>

COURSE TITLE- MARKETING OF SERVICES

<br>
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<br>

Maximum Marks:50

<br>

Use Case-A- Coca-Cola India

<br>

Note: Attempt Any Five Questions. Each Question carry 10 marks. Assn?

<br>

Suitable missing data, if any.

<br>

Beginning with Lemon-Dou, its worldwide alcoholic ready-to-drink beverege,

<br>

which the corporation has begun to pilot test in Goa and certain regions of

<br>

Maharashtra. Coca-Cola India has made its first foray into the alcohol mrket.

<br>

The company is pilot testing Lemon-Dou, aproduct from its worldwide potfolio,

<br>

in afew Indian states. Lemon-Dou isa concoction of lime and shochu, a distil!ed

<br>

liquor related to vodka and brandy. "We know exactly what kinds of beverages

<br>

consumers like to drink. Irefer to it as mental and physical nourishment," said

<br>

Manolo Arroyo, Global Marketing Chief, Coca-Cola. Coca-Coia and

<br>

international spirits manufacturer Pernod Ricard announced in October tnat they

<br>

willbe working together to provide Absolut vodka and Sprite as ready-to-drink

<br>

pre-mixed cocktails globally in 2024, with the UK, Netherlands, Spain, Ed

<br>

Germany leading the way. The new brand, Absolut & Sprite,will be created by

<br>

combining Coca-Cola's Sprite and Sprite Zero Sugar with Pernod's premiua

<br>

vodka. *We want to create Coca-Cola's New Service Ecosystem' of aiconclic

<br>

ready-to-drink beverage in India and Indian customers are aware about ne:

<br>

beverage services," Manolo Arroyo, GlobalMarketing Chief, Coca-Coia.

<br>

Based on assumed Use Case-A- Coca-Cola India. Answer foliowing -02, Q

<br>

02 and Q-03.

<br>

Q-01-Critically analyze and briefly discuss Coca-Cola's foray into New Service

<br>

Ecosystem' of alcoholic ready-to-drink beverage market in India, with the

<br>

Support of suitable examples?

<br>

(CO1,2)

<br>



-02- Briefly discuss how Coca-Cola should promote its New Servi

<br>

bcOsVSten'of alcoholic ready-to-drink beverage in India, with the support of

<br>

(CO2,

<br>

sitable illustrations?

<br>

CO- hat effect Coca-Cola's alcoholic ready-to-drink beverage will have c

<br>

(COI,2.3)

<br>

Indiar carbonated soft drink competitors?

<br>

Use Case-B- UnifiedPayment Interface

<br>

TheUnifed Payment Interface (UPI) services are now available in Sri Lanka and

<br>

Mauriius, the Ministry of Extermal Affairs announced today. Prime Minist

<br>

Narendra Modi attended a virtual event marking the inauguration of Unificd

<br>

Payment Interface (UP) and Rupay card services in Sri Lanka and Mauritiu

<br>

NPCI International Payments Limited(NIPL) and Lyra announced UPIadoption

<br>

in Frate, earlier this month. The Unified Payment Interface (UP) services as

<br>

ils3 aveilable in Bhutan, Oman, Mauritius, Abu Dhabi, Malaysia, Thailand,

<br>

Phiippines, Vietnam, Singapore, Cambodia, South Korea, Japan, Taiwan, ar.

<br>

Fong Kong.

<br>

Resed on gssumed Use Case-B- Unified Payment Interface. Answver 0-04, 0

<br>

Q-04- Briefly discuss the importance of 'Marketing of Services' in promoting

<br>

india's Unified Payment Interface services in Sri Lanka and Mauritius, with t

<br>

support of suitable examples?

<br>

(CO1,2))

<br>

Q-05- Design a Marketing Plan' as how India should promote its Unifiea

<br>

P2yment Interface services in the countries of Afican Continent, vith th

<br>

support ofsuitable illustrations?

<br>

Q-05- How new age marketing tools will be beneficial for promoting India

<br>

(CO2,3)

<br>

UriiedPayment Interface services in the countries of African Continent?

<br>

(cO1,2,

<br>
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END TERM EXAMINATION

<br>
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COURSE CODE - EMK-03

<br>

Roll Number..
<br>

COURSE TITLE -MARKETING OF SERVICES

<br>

MAY-2024

<br>

Maximum Marks: 50

<br>

Use Case-A- Coca-Cola India

<br>

Note: Attempt Any Five Questions. Each Question carry 10 marks. Assne

<br>

Suitable missing data, if any.

<br>

Beginning with Lemon-Dou, its worldwide alcoholic ready-to-drink beverege,

<br>

which the corporation has begun to pilot test in Goa and certain regions of

<br>

Maharashtra. Coca-Cola India has made its first foray into the alcohol rmarket.

<br>

The company is pilot testing Lemon-Dou, a product from its worldwide porfolic,

<br>

in a few Indian states. Lemon-Dou is a concoction of lime and shochu, a distilled

<br>

liquor related to vodka and brandy. "We know exactly what kinds of bevereges

<br>

consumers like to drink. I refer to it as mental and physical nourishment," said

<br>

Manolo Arroyo, Global Marketing Chief, Coca-Cola. Coca-Cole and

<br>

international spirits manufacturer Pernod Ricard announced in October that they

<br>

willbe working together to provide Absolut vodka and Sprite as ready-to-árink

<br>

pre-mixed cocktails globally in 2024, with the UK, Netherlands, Spain, and

<br>

Germany leading the way. The new brand, Absolut & Sprite, will be created by

<br>

combining Coca-Cola's Sprite and Sprite Zero Sugar with Pernod's premiun

<br>

vodka. We want to create Coca-Cola's New Service Ecosystem' of alconclic

<br>

ready-to-drink beverage in India and Indian customers are aware about ne

<br>

beverage services," Manolo Arroyo, Global Marketing Chief,Coca-Coia.

<br>

Based on assumed Use Case-A- Coca-Cola India. Answer following Q-02, Q

<br>

02 and Q-03.

<br>

Q-01-Critically analyze and briefly discuss Coca-Cola's foray into New Service

<br>

Ecosystem' of alcoholic ready-to-drink beverage market in India, with the

<br>

support of suitable examples?

<br>

(COi,2)

<br>



Q-02- Briefly discuss how Coca-Cola should promote its New Servisj

<br>

Ecosystem' of alcoholic ready-to-drink beverage in India, with the support of

<br>

(CO2.,

<br>

sLitable illustrations?

<br>

Q-03- What effect Coca-Cola's alcoholic ready-t0-drink beverage will have

<br>

Indian carbonated soft drink competitors?

<br>

Use Case-B- Unified Payment Interface

<br>

(CO1,2,3j

<br>

The Unified Payment Interface (UPD services are now available in Sri Lanka and

<br>

Mlauriius, the Ministry of External Affairs announced today. Prime Minist

<br>

Narendra Modi attended a virtual event marking the inauguration of Unified

<br>

Payment Interface (UPI) and Rupay card services in Sri Lanka and Mauriti

<br>

NPCI Lternational Payments Limited (NIPL) and Lyra announced UPIadoption

<br>

in France, earlier this month. The Unified Payment Interface (UPI) services a

<br>

aiss eveilable in Bhutan, Oman, Mauritius, Abu Dhabi, Malaysia, Thailand

<br>

Phiippines, Vietnam, Singapore, Cambodia, South Korea, Japan, Taiwan, ar

<br>

Fong Kong.

<br>

Besed on 2ssumed Use Case-B- Unified Payment Interface. Answer Q-04, Q

<br>

05 end Q-06

<br>

Q-i4- Briefly discuss the importance of Marketing of Services' in promoting

<br>

india's Unified Payment Interface services in Sri Lanka and Mauritius, with

<br>

support of suitable examples?

<br>

(CO1,2)

<br>

Q-05- Design a 'Marketing Plan' as how ndia should promote its Unified

<br>

P2yment Interface services in the countries of African Continent, with th

<br>

support of suitable illustrations?

<br>

(C02,3)

<br>

Q-06- How new age marketing tools will be beneficial for promoting India

<br>

Uniäsd Payment Interface services in the countries of African Continent?

<br>

(CO1,2,3

<br>
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<br>

Max. Marks: 50

<br>

Note : Allquestions carry equal marks. Choose any 5 Questions.

<br>

Assume suitable missing data, if any.

<br>

Q.1 Discuss the importance of integrating various digital marketing

<br>

channels in a compreihensive marketing strategy.Describe how the

<br>

integration of SEO, PPC, and Social Media can enhance overall

<br>

marketing efforts.

<br>

[10][CO#]

<br>

Q.2 Explain the role of content marketing in building brand awareness

<br>

and generating leads. Provide examples of how different types of

<br>

content (such as blogs, videos, and infographics) can be tailored to

<br>

different stages of the buyer's journey.

<br>

[10][CO#]

<br>

Q.3 Imagine a situation where your company's product launch has

<br>

received negative feedback on social media, escalating into a

<br>

potential PR crisis. As the digital marketing manager, draft a

<br>

response plan that includes how tomanage social media interactions,

<br>

mitigate the damage, and recover the company's brand image.

<br>

[10][CO#]

<br>

Q.4 Design a digital marketing campaign focused on lead generation for

<br>

a B2B service provider. Detail the choice of digital marketing

<br>

channels (such as Linkedln, email marketing, or webinars), the type

<br>

of content you would use, and the lead nurturing process you plan to

<br>

implement.

<br>

[10][CO#]

<br>



264272
<br>

Q.5 You arethe digital marketing manager foran e-comnmercecompany

<br>

specializing in natural health supplements. The company's website

<br>

has been active for three years but has struggled to rank well in search

<br>

engine results. Your task is to develop a comprehensive SEO strategy

<br>

that willimprove the website's visibility and search engine ranking

<br>

[10][CO#]

<br>

Q6. Take example of any product and services while designing & develop

<br>

a DigitalMarketing Funnel.

<br>

(10][CO#]

<br>
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<br>

Allquestions carry equal marks.
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<br>

MAY-2024

<br>

Max. Marks: 50

<br>

Q.1 Give four exarmples of when you would suggest using team or

<br>

Group incentive programs rather than individual incentive

<br>

programs.

<br>

[10MARKS] [CO1]

<br>

Q2 What techniques would you use as alternatives to traditional

<br>

discipline? What do such altermatives have to do with organizational

<br>

justice? Why do you think alternatives like the Hot stove rule are

<br>

important?

<br>

[10 MARKS] [CO3]

<br>

Q.3 As an HR manager, what program would you establish to reduce

<br>

repatriation problems of returning expatriates and their families?

<br>

(10 MARKS] [CO4]

<br>

Q.4 Explain the problems to be avoided in appraising performance.

<br>

[10 MARKS] [CO1]

<br>

Q.5 What are the five main things you would do to recruit and retain a

<br>

more diverse workforce?

<br>

[10 MARKS] [CO 2

<br>

Q.6 What should employers keep in mind when using Internet sites to

<br>

find job candidates?

<br>

[10 MARKSJ[CO 5]

<br>
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(b). What is Financial risk? How does it arise?

<br>

EMBA(DSM)

<br>

May-2024

<br>

Financial Management

<br>

Instructions: Attempt Any five questions. AIl questions carry equal mnarks.

<br>

Assume suitable missing data, if any. Use of Non Programmable calculator

<br>

and PV/FV tables are nllowed.

<br>

Q1. (a). Saralh has just reccived a $10,000 inheritance from her gtandparents. She

<br>

plans to invest this money to help fund her retirement, which is 30 years away. She

<br>

has found an investment opportunity that offers an annual interest rate of 8%.

<br>

Assuming she reinvests all interest carned annually and compounds her returns

<br>

annually, how much will Sarah have accumulated by the time she retires?

<br>

Max. Marks: 50

<br>

1 of 3

<br>

[5M*2 = 10M] [CO1,C02]

<br>

Q2. Every Manager has to take three major decisions while performing the

<br>

finance function briefly explain them.

<br>

(b).Why Capital budgeting decisions are more important?

<br>

Q3. (n). Are the share holders of a company likely to gain with a debt component

<br>

in the capital employed ? Explain with the help of an example?

<br>

[10M] [CO1|

<br>

(SM*2=1OM]|CO2, CO3]

<br>



Q4. ITCLtd is considering a new project that requires an investment of $800,000.

<br>

The project is expected to generate annual cash flows of $250,000 for the next 6

<br>

years. ITC's capital structure consists of 40% debt, 40% equity, and 20%

<br>

preference shares.The cost of debt is 5% per annum, the cost of equity is 12% per

<br>

annum, and the cost of preference shares is 8% per annum. Calculate the Weighted

<br>

Average Cost of Capital (WACC) for ITC Ltd.

<br>

Q5. The capital structure of the Progressive Corporation Ltd consists of an

<br>

ordinary share capital of Rs 10,00,000 (shares of Rs l00 par value) and Rs

<br>

10,00,000 of 10% debentures. The unit sales increased by 20 percent from

<br>

1,00,000 units to l,20,000 units, the selling price is Rs 10 per unit, variable costs

<br>

amount to Rs 6 per unit and fixed expenses amount to Rs 2,00,000. The income tax

<br>

rate is assumed to be 35 per cent.

<br>

(a) You are required to calculate the following:

<br>

() The percentage increase in earnings per share.

<br>

[10M] [C02]

<br>

() The degree of financial leverage at 1,00,000 units and 1,20,000 units.

<br>

(ii) Thedegree of operating leverage at 1,00,000units and 1,20,000 units.

<br>

(b) Comment on the behaviour of operating and financial leverage in relation to

<br>

increase of production from 1,00,000 to 1,20,000 units.

<br>

2 of 3

<br>

[10M] [C02]

<br>

Q6. Sigma Corporation is considering investing in a new project that requires an

<br>

initial investment of $200,000. The project is expected to generate cash flows of

<br>

$50,000 at the end of each year for the next 5 years. The company's cost of capital

<br>

is 10%.Calculate the Net Present Value (NPV) and Internal Rate of Return (IRR)

<br>

of the project and advise the company whether to undertake the investment.

<br>

[10M) |CO3

<br>



[5M*2=10M][CO4]

<br>

3of3

<br>

howoflenwillanorderneedtobeplaced?

<br>

apriceofRs4perunit,Whatisthenosteconomicalnumberofunitstoorderand

<br>

orderingcostatRs9perorder.Theestimatedannualrequirementis38,000unitsat

<br>

(b),GoodLuckCompanyestimatesitscarryingcostat15percentandits

<br>

abusiness.

<br>

Q7.(a).DiscusshowWorkingcapitalaffectsboththeliquidityandprofitabilityof

<br>
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<br>
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<br>
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Roll n0

<br>

May 2024

<br>

TITLE Marketing Research

<br>

Design the experiment.

<br>

|10] |CO#I]

<br>

Q.2 Faced with growing absenteeism and low productivity, the HR

<br>

manager of a leading Public Sector Enterprise with more than75,000

<br>

employees across India, proposes that a comprehensive study is

<br>

required to be conducted to understand the reasons of absenteeism

<br>

and low productivity across the hierarchical levels, age, gender,

<br>

educational qualifications and other important demographic and

<br>

socio-culturalcharacteristics of the employees.

<br>

Max, Marks: 50

<br>

Q.1 The marketing research process consist of a series of sequential,

<br>

interrelated and intricate steps". Does every research study nced to

<br>

satisfy allsuch steps? Justify by giving suitable examples.

<br>

State 4-5 suitable hypotheses of the study.

<br>

Q.3 A global NGO supported by leading software tycoon intends to

<br>

understand the young student's perception about healthy lifestyle.

<br>

The NGO administers a questionnaire and captures the student's

<br>

initial perception and understanding about the healthy life style. The

<br>

NGOthen shows various video contents and runs workshops on

<br>

healthy life style. After delivering such interventions to the students,

<br>

the NGO again administers the same questionnaire.

<br>

Identify suitable independent, dependent and moderating variables

<br>

of the study.

<br>

(S][CO#I, II]

<br>

(s]CO#U, III]

<br>

[S] [CO#I,II]

<br>



B

<br>

dertifi the dependen va:eble. evtraneous varables, test unts and

<br>

eppropriate statisticai technique to analysethe data. (5)[C0#1)

<br>

Q.4 The Indian Armywants to understand why the young students from

<br>

Imajor Indian cities are not excitedto prefer defence forces as a carecr

<br>

option.

<br>

A. Explain your data collection plan.

<br>

B.

<br>

0.6

<br>

A.

<br>

2%
<br>

Q.5 Indicate the type of measurementscale you would use for each of the

<br>

following: colour of mobile phone, size of TV, purchase intention,

<br>

intention to download mobile application of the brand, rate of

<br>

inflation, age of the customer, educational qualification of the

<br>

customer and loyalty towards a brand. Develop a suitable question

<br>

for each of the characteristicand justify your answer.

<br>

B.

<br>

C.

<br>

Design a suitable questionnaire to capture the data from the

<br>

[5](CO#I, II]

<br>

respondents.

<br>

Write short note on any two of the following:

<br>

Snowball sampling.

<br>

[S]{CO#III)

<br>

Fundamental vs applied research

<br>

Focus group technique

<br>

[10][CO#, I, II]

<br>

[5) [CO#I)

<br>

[5] [CO#1)

<br>

[S] [CO#II, II]

<br>
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The Bolivarian Republic ofVenezuela

<br>

The Chávez Legacy

<br>
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<br>

May-2024

<br>

COURSE TITLEBus, Environment

<br>

Max. Marâs: 50

<br>

In carly 2021, Venezuela experienced a severe economic meltdown. Since 2014, its

<br>

GDP bad dropred by 694%. Hyperintlation began in late 2017, predicted to reach

<br>

2,960% by 2020. This crisis triggered ene of the largest migratory exoduses in

<br>

history, with about S.4 million people, nearly one-sixth of the population, leaving the

<br>

country. By 2020, 9 out of 10 of Venezuelans lived in poverty, and infant mortality

<br>

rates had climbed by more than 409% since 20OS, with a third of the population

<br>

classified as food-insecure and over 7S% had lost weight owing to food scarcity.

<br>

Prsident Nicolas Maduro's past policy efforts did not effectively address

<br>

hyperintlation and conomic collanse. The issue stemmed from a govemment facing

<br>

declining income and a significant budget deficit, which was funded through money

<br>

creation. Venezuela faced constraints such as US sanctions, political disputes with

<br>

the opposition party, and low oil prices, leaving it with few options.

<br>

Venezuela, once a Spanish colony, gained independence in 1821 under Simón

<br>

Bolivar's leadership after a prolonged revolutionary struggle. The discovery of

<br>

significant oilreserves early in the 20th century propelled Venezuela into becoming

<br>

a major global oil producer, with a production of 2.S million barrels per day in 2011.

<br>

The nation is a foundingg member of OPBC. By 2012, oil constituted 96% of

<br>

Venezuela's exports, but the economy later facedsevere challenges. The transition to

<br>

democracy occurred in 1958 after a civilian-military revolution ousted right-wing

<br>

military leader Marcos Perez Jiménez, ending a period of military dictatorships. The

<br>

late 20th century saw Venezela grappling with social and political upheaval,

<br>

economic stagnation, and cscalating inequality. Hugo Chávez, who had led an

<br>

unsuccessfulcoup in 1992, capitalized on these conditions to win the presidency in

<br>

1998.

<br>

Under Hugo Chávez, Venezuela adopted its 26th constitution in 1999, establishing

<br>

fivebranches of govermment and a six-year presidential term, along with the right to

<br>

revolt against undemocratic regimes. Chvez implemented populist measures like

<br>



caitrogrewIu uvar cwn
<br>

and nationalized key industries including oil and telecommunications. He also

<br>

introduced foreign exchange controls in 2003 to combat capital flight during an oil

<br>

strike.Price caps were set on essential goods to fight inflation, and production quotas

<br>

were enforced in 2009 for staple items. During Chávez's 14-year tenure, Venezuela's

<br>

economy grew by an average of3.0% annually, driven by a surge in oilprices,though

<br>

masked by a decline in productivity. Venczuela lost market share to more productive

<br>

oil nations despite having the world's largest oil reserves.Chávez was reelected in

<br>

December 2012, but by January 2013, he was too ill to serve, leading to Vice

<br>

President Nicolás Maduro taking over. After Chávez's death in March 2013, a new

<br>

election was held the following month.

<br>

8

<br>

id ro tribu
,
lo nco,housd

<br>

Maduro Takes Control

<br>

an

<br>

After Hugo Chávez's final surgery in Cuba, Vice President Nicolás Maduro assumed

<br>

power in December 2012. He narrowly won the presidential election in April 2013,

<br>

beating Henrique Capriles by just 1.2 percentage points. Rejecting IMF support ue

<br>

to an established anti-IMF stance,Venezuela had not engaged with the IMF since

<br>

2004. In February 2013, the government devalued the official exchange rate from

<br>

4.30 to 6.30 VEF/USD ("strong" bolivars, or Bolívar Fuerte, the value of the

<br>

Venezuelan currency at the time), despite the black market rate being around 27

<br>

VEF/USD. Additionally, the government shut down the SITME (Sistema de

<br>

Transacciones con Titulos en Moneda Extranjera (Foreign Currency Securities

<br>

Transaction System) secondary bond market, a decision that would later prove

<br>

problematic.

<br>

Price Controls, Distortions, and Scarcity

<br>

Following the closure of the SITME system, which was perceived as a corruption

<br>

hub, Venezuela's retail sector faced turmoil. Importers of non-essential goods,

<br>

previously reliant on SITME for foreign exchange, were forced to halt operations or

<br>

turn to the black market. This led to increased inflation and widespread shortages of

<br>

both essential and non-essential items. From 2012 to 2014, imports fell by 24.8%,

<br>

while annual inflation spiked from 20% to 56%. The central bank's scarcity index

<br>

rose from 14.2% to 20.8%, leading to frequent shortages of food and necessities like

<br>

toilet paper and sugar.

<br>

Price-controlled products suffered the most, exacerbating shortages as sellers couldn't

<br>

raise prices to match reduced supply.These economic challenges almost cost Maduro

<br>

his presidency. The government avoided further devaluation of the currency until

<br>

January 2016. During this period, the nominal exchange rate declined by only 10%

<br>

annually, while prices soared by 242% per year. In November 2013, Maduro accused

<br>

Daka, a major electronics retailer, ofprice gouging. This led to government-mandated

<br>

price reductions and mass looting, culminating in the military takeover of major

<br>

electronics stores. This action, known as the Dakazo, temporarily boosted Maduro's

<br>

approval ratings and helped his party secure a municipal election victory.

<br>

OilPrices Head South

<br>
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<br>

feared rcpcrcussions, lcading to declining government support amid rising inflation

<br>

and scarcity. By August 2014, Maduro's popularity had fallcn to 30%. Additionally.

<br>

globaloil prices dropped, with Venezuclan oil plunging from $100to $7lper barrel

<br>

from June toNovember 2014 due to increased U.S.shale oil production and OPEC's

<br>

decision not to cut output. This initiated a price war and led to a historicdecline inoil

<br>

prices, with Venezuelan oil hitting below $24 per barrel by Fcbruary 2016--a 76%

<br>

drop from 2014. Consequently, the government slashed imports significantly, from

<br>

$66.0 billion in 2012 to $16.4 billion in 2016, andthe budget deficit surged to 23.7%

<br>

of GDP. Amid these challenges, the government maintained the high official

<br>

exchange rate and implemented stricter rationing to curb further inflation.

<br>

Elections and Political Crisis

<br>

In December 2015, Venezucla's opposition achieved a significant victory, securing

<br>

112 out of 167 seats in the National Assembly, overturning fifteen years of pro

<br>

government majority. This supermajority enabled them to enact major political

<br>

reforms, including the appointment of new electoral authorities and proposals for a

<br>

National Constitutional Convention that could dissolve existing government

<br>

branches.

<br>

The results were initially unchallenged by Maduro's party, but they later contested

<br>

the election results, alleging vote-buying. The Supreme Court then suspended the

<br>

election results from Amazonas, preventing the opposition from achieving a complete

<br>

legislative majority. In response, the outgoing Socialist party-controlled Assembly

<br>

hastily filled 13 Supreme Court seats to retain influence.

<br>

The opposition attempted to initiate a recall referendum against Maduro, a move

<br>

hindered bybureaucratic obstacles that ultimately cu'minated in the dismissal of the

<br>

referendum efforts in October 2016. Frustrated, the opposition escalated their tactics,

<br>

leading to widespread protests. Amidst the political strife, the opposition sought to

<br>

block government efforts to secure funding. In early 2017, they intervened in a

<br>

negotiation between the Central Bank of Venezuela and Deutsche Bank intended to

<br>

liquidate Venezuelan gold reserves. Additionally, a controversial deal in 2018 saw

<br>

Goldman Sachs purchasing Venezuelan bonds at a steep discount, which drew

<br>

significant public and international criticism, highlighting the financial desperation

<br>

of the Maduro administration.

<br>

Economic Sanctions

<br>

The opposition sought international support, and President Donald Trump's

<br>

administration was responsive. Under Trump, the U.S. intensified economic

<br>

sanctions against Venezuela, starting with an executive order in August 2017 that

<br>

banned Americans from trading new debt issued by the Venezuelan govemment or

<br>

itsstate oil company, PDVSA (the country's state-owned oil company), as well as

<br>

dividend payments to Venezuela. This measure aimed to cripple funding from its

<br>

international businesses and impede PDVSA's financing opportunities. These

<br>

sanctions, specifically triggered by Venezuela's move to establish a National

<br>

Constitutional Convention on July 30, 2017, intended to strip the opposition

<br>

controlled National Assembly of its powers.

<br>
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<br>

Assembiy, as Venezucla's acting president aid soon added t3 PD\SA to fS list

<br>

sanctioned entities. This action anticipated a loss of $1 billion in PDVSA's export

<br>

camings. The U.S. also pressured PDVSA's clients to cut oil purchases and

<br>

sanctioncd entities dealing with Venczucla, including two Mexican firms and

<br>

subsidiaries of Russian company Rosncft. These sanctions continued as Maduro

<br>

remained in power,exacerbating Venezucla's fuel shortages due to the ncglected state

<br>

of its refineries.

<br>

n Ja y 201re recezean u0,
<br>

Hyperinflation Arrives

<br>

By the end of 2017, Venezuela was in the grips of hyperinflation, a severe cconomic

<br>

condition defined by monthlyinflation rates excceding 50%,translating to anannual

<br>

rate of over 12,875%. This marked a drastic shift from carlier decades, despite

<br>

Venezuela experiencing high inflation rates during the 1980s. Notable spikes in

<br>

inflation had previously only occurred in brief periods during 1989 and 1996, each

<br>

linked to significant changes in the country's exchange rate policies. The situation

<br>

escalated in July 2015when inflation hit triple digits, and by year's end, it surged to

<br>

181%. In the subsequent years, monthly inflation averaged 4.1% in 2013-14, climbed

<br>

to 9.0% in 2015, and reached 11.7% in 2016.

<br>

Venezuela's inflation was monitored by twomain entities: the National Assembly

<br>

(AN), controlled by the opposition elected in 2015, and the Central Bank of

<br>

Venezuela (BCV), appointed by Maduro's govemment. According to the BCV,

<br>

hyperinflation commenced in December 2017 and continued until December 2020.

<br>

The AN, however, reported that hyperinflation began in November 2017 and

<br>

concluded in January 2021, with monthly rates consistently above 50%. The inflation

<br>

data discrepancies between the AN and the BCV were significant, with the AN

<br>

reporting an average monthly inflation rate of 56.2% compared to the BCV's 43.5%.

<br>

Nonetheless, the BCV reported higher inflation rates than the AN in approximately

<br>

25% of the months.

<br>

A common precursor to hyperinflation is a substantial increase in the money supply,

<br>

typically used to finance government deficits. Venezuela's consolidated public sector

<br>

deficit was significant, never dipping below 9.0% of GDP annually from 2012 to

<br>

2018, with an average deficit of 16.6%o of GDP. Initially, the Venezuelan govemment

<br>

managed to offset the inflationary impact of its deficits by reducing its foreign asset

<br>

holdings-a process known as sterilization. Sterilization involves the central bank's

<br>

intervention in curency markets to neutralize the monetary impact of its foreign

<br>

exchange operations. However, by the end of 2015, these assets were largely

<br>

depleted, making it impossible to shield the economy from the inflationary effects of

<br>

ongoing deficits.

<br>

The situation worsened with the imposition of sanctions in 2019, which led to the

<br>

freezing of Venezuelan foreign assets, leaving the central bank's reserves as the

<br>

primary source of liquid assets. The government increasingly resorted to inflationary

<br>

financing to cover deficits. Between 2013 and 2015, seignioragerevenue generated

<br>

from money creation-provided funding equivalent to 6.7% of GDP annually.

<br>
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<br>

Despite legal restrictions, the BCVfound a workaround to finance deficits indirectly.

<br>

Venezuelan law,specifically Article 320 of the Constitution, prohibitsthe BCV from

<br>

monetizing the deficit, i.e., directly buying government bonds. However,thecentral

<br>

bank circumvented this by purchasing bonds from state-owned companies like

<br>

PDVSA, which then transferred these funds to the government as fiscal contributions,

<br>

effectively bypassing constitutional constraints. This maneuver further exacerbated

<br>

the financial instability, contributing to the uncontrolledspiral ofhyperinflation that

<br>

ravaged Venezuela's economy.

<br>

A component of the mechanics of hyperinflation involves a gradual deterioration in

<br>

the government's ability to finance its expenditures. When taxes were finally

<br>

collected, their nominal value had significantly decreased due to high rates of

<br>

inflation. One of the limitations of inflationary finance is demonstrated by this:

<br>

The more moneyyouprint after youcross a particularbarrier, the less youcan afford.

<br>

This is due to the fact that creating money is akin to taxing people, and when taxes

<br>

are excessive, individuals willtake any action necessary toavoidpaying them. VVhen

<br>

inflation is extremely high, people will attempt to hold less money, and the

<br>

government's ability to fund itself willbe hampered by the drop in real noney

<br>

holdings.

<br>

The total seignorage decreased at the end of 2018 from 11.4% of GDP in 2017 to

<br>

1.9% in 2019 and 0.1% in 2020. People were literally attempting to spend the money

<br>

more quickly than the government couldgenerate it, which is why hyperinflation

<br>

persisted even though the government was receiving very little actual funding from

<br>

money printing.

<br>

Stabilization Attempts

<br>

Three approaches are frequently used as hyperinflation management strategies.

<br>

Occasionally, nations will launch a new currency and set its value against a stable

<br>

one, like the US dollar. This applied toArgentina's Convertibility Plan of 1991 and

<br>

Brazil's Real Plan of 1993. In other instances, like Bolivia in 1985, governments allow

<br>

the new currency to float while realigning expectations towards price stability through

<br>

a credible budgetary adjustment and a restrictive monetary policy. Occasionally, as

<br>

happened in Zimbabwe in 2008, the entire value of the native currency is replaced

<br>

with the currency of another nation, such as the US dollar. Strong commitments to

<br>

lowering the budget deficit andputting an end to money printing were components

<br>

of the policies in each of these situations.

<br>

Under his leadership, Maduro had declared numerous initiatives to keep the currency

<br>

stable, such as several changes to price control legislation, 21and at least 34 hikes in

<br>

the minimum wage between "Protect our beloved working class's... salaries from

<br>

capitalist thieves" was the stated goal in 2014 and 2020. Despite these raises,

<br>

Venezuela's minimum monthly income of USD 33 remained significantly lower than

<br>

that of its neighbour Colombia, which is USD 386, due to the cumulative effect of

<br>
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<br>

that it will introduce the petro, a new cryptocurrency. The nation's mineral and oil

<br>

reserves will support the currency, the authorities declared. The government

<br>

published awhite paper in which it stated that because the currency was "backed by

<br>

abasket of Venezuelan commodities," its value would "tend to behave in a stable

<br>

way." There was no mention of how holders might confirm that backing in the

<br>

description. Addiionally, it was thought that the currency would enable the

<br>

govemment to get beyond US sanctions.

<br>

A local pollster, Datanálisis, conducted a poll in February 2018 and found that 45.8%

<br>

of respondents thought the petro would not "help with their current economic

<br>

situation," 36.8% were unsure of the potential consequences, and only 16.6% thought

<br>

it would. All hopes that the petro or any other cryptocurrency endorsed by the

<br>

Venezuelan govermment could be used to getover sanctions were dashed in March

<br>

2018 when the Trump administration issued an executive order prohibiting

<br>

transactions with them. As a result of tax benefits related to their use, some businesses

<br>

solely used the petro topay taxes by the end of 2020, in addition to some public

<br>

administration tolls and levies.

<br>

Maduro unveiled his "Economic Recovery Programme" in August 2018with the goal

<br>

of putting a stop to the hyperinflation. The plan included a "monetary reconversion"

<br>

wherein the currency was denominated bolivar soberano (or "sovereign bolívar")

<br>

instead of bolivar fuerte ("strong bolivar"), and five zeros were removed. The bolivar

<br>

sovereign would be linked to the Petro. The proposal called for a full implementation

<br>

of currency convertibleibility (i.e., lifting of exchange controls), a zero budget deficit,

<br>

an end to deficit monetization, and a sixty-fold rise in the minimum wage, which

<br>

would now also be indexed to the peso.

<br>

The Maduro administration committed to budgetary restraint and acknowledged for

<br>

the first time the connection between the budget deficit and inflation. Another

<br>

noteworthy component was the intricate plan to tie the new currency to the petroleum,

<br>

which meant a 60 sovereign bolivar to dollar conversion rate. The exchange rate

<br>

between the dollar and sovereign bolivars was 59 on the day of the announcement.

<br>

Toput it another way, the government had given up on trying to impose an artificially

<br>

high exchange rate for the first time in more than 15 years. The black market

<br>

premium, which in the past had averaged an absurd 350,000% 12 months prior to the

<br>

reforms, was only 9% on average in 2020, and occasionally even went negative. The

<br>

central bank adopted a far more contractionary monetary policy in August 201S and

<br>

increased reserve requirements significantly in order to carry out the strategy. It was,

<br>

however, extremely impossible to determine whether or not the government

<br>

attempted to fulfil its fiscal commitments. As of January 2021, Venezuela hadnot

<br>

released comprehensive fiscal statistics since 2013 and no official data was available

<br>

toconfirm whether the deficit increased or decreased after 2018.Following March,

<br>

the US dollar's usage increased. 2019 saw a number of countrywide blackouts that

<br>

reduced the dependability of clectronic transactions in bolivars given the absence of

<br>

a reliable source of electricity. By February 2020, According to estimates from the

<br>



of transactions in Venezucla's capital, Curacas.

<br>

sul Y gro

<br>

Remarkalbly, the Maduro govemment nccepted de facto dollarization as a good

<br>

development, reversing its carlier positions. Henri Falcón, Maduro's opponent in the

<br>

2018 eiection, suggested fully dollarizing the cconomy. In responsc, Maduro claimed

<br>

Falcón was looking to "scll Venezucla out to imperialism. " However, by November

<br>

2019, Maduro declared that he saw "nothing wrong with it" and refcrred to

<br>

dollarization as a "escape valve" that would help the nntion's economy recover. But

<br>

instead of going with fornal dollarization, the Maduro administration insistedon

<br>

keeping the dual-currency arrangement in placc. The government cxpanded the

<br>

breadth of transactions using local USD-denominated accounts in January 2021; these

<br>

accounts were lawfiulbut were not widcly utiliscd in thecconomy.

<br>

114,000 COVID-19 cases and 1,028 fatalities had been confimed in Venczuela by

<br>

the end of 2020. According to independent reports, these figures might be

<br>

underestimates because there were insufficient tests conducted. Venezuela's inflation

<br>

rates decreased from 131,000% in 2018 to2,960% in 2020, even with the significant

<br>

hit togovernment coffers from oilsanctions and the COVID-19 pandemic in 2019

<br>

and 2020.However, the nation's economy suffered greatly as a result of the slowdown

<br>

in global energy consumption. The IMF claims that Venezuela's economy contracted

<br>

by 30% in 2020, which was by far the biggest GDP decrease in the arca.

<br>

Had the underlying reasons for the hyperinflation in Venezuela been addressed by

<br>

Maduro's plan? Was the nation destined to perpetuate the cycle of escalating levels

<br>

of human suffering, declining output, and excessive inflation, or was the economy

<br>

headed toward stability?

<br>

POSERS:

<br>

Q.1 Whois to blame for hyperinflation in Venezuela? [MM. 10] [CO#1]

<br>

Q.2 Whyexactly is high inflation a problem? How does an economy contract?

<br>

[MM. 10] [CO#2]

<br>

0.3 What advice would you offer the Venezuelan government about how to

<br>

reduce the country's inflation? [MM.10] [CO#3]

<br>

Q.4 How does an LIM curve shift with the changes in money demand, money

<br>

supply,and price levels? Discuss the impactof government spending and

<br>

the taxes on IS curve. [10] [CO#4]

<br>

Q.5

<br>

What tools does a central bank useto regulate the money supply?

<br>

Discuss. Outline the limitations of the monetary policy. [10] [CO#2]

<br>

7

<br>
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Max. Marks: 50

<br>

Note: All questions carry equal marks. Attempt any FIVE

<br>

Assume suitable missing data, if.any.

<br>

Q.1 Explain need for knowledge management in a Business organization.

<br>

Explain technical and non- technical issues faced in implementation

<br>

of knowledge management in such organization [10] [CO1]

<br>

Q.2 A Indian Business organization is facing stiff competition from a

<br>

new MNC. Explain how knowledge management tools can help this

<br>

organization overcome this challenge and how it can prepare for

<br>

future to face similar threats?

<br>

[10] [CO1,2]

<br>

Q.3 What are barriers to knowledge sharing system and how to overcome

<br>

these challenges in a business organization?

<br>

[10] [CO4]

<br>

Q.4 What are various models of innovation? Explain characteristics that

<br>

influence innovation in a organization

<br>

[10][CO1,4]

<br>

Q.5 Explain how historicalprogress of Technology has impacted various

<br>

Social, Economic, Political & cultural factors in business? How next

<br>

wave of technology will change some of them? [10][C03,4]

<br>

Q.6 Explain various challenges faced by business in Technology Life

<br>

Cycle and how thesecan be managed for business benefits with help

<br>

of example?

<br>

[10] [C02,4]

<br>
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Note :Answer any five questions.

<br>

EMBA-206 SUPPLY CHAIN MANAGEMENT

<br>

Assume suitable missing data, if any.

<br>

Roll no......

<br>

Q.1 What do you understand by Fourth-Party Logistics (4PL) Service

<br>

Provider?Discuss the need of 4PL for the FMCG and Pharmaceutical

<br>

[CO1,2,3,4] [10]

<br>

company. How it differs from 3PL?

<br>

Q2. Consider the supply chain involved when a customer purchases a book

<br>

at a bookstore. Identify the cycles in this supply chain and the location of

<br>

[CO2,3,4] [10]

<br>

the push/pullboundary. Justify your answer.

<br>

(a)

<br>

Q3. Discuss the various ZARA supply chain practices from the "ZARA

<br>

Global Supply Chain Keeping" case. How it deals with demand

<br>

[CO2,3,4,5] [10]

<br>

uncertainty? Explain.

<br>

(b)

<br>

Q4.Explain the step-by-step approach of supplier evaluation and selection

<br>

process for supplying essential commodities during crisis. [CO2,3,5] [10]

<br>

May-2024

<br>

Max. Marks: 5O

<br>

Q5. Rise and fallof Subhiksha is a case study of mis-match between the

<br>

competitive strategies and supply chain strategies, Justify. Why this

<br>

company was failed while retail sector was growing fast? Expiain.

<br>

07. Write the short notes on any tvo of the following.

<br>

Postponement Strategy

<br>

Visibility-Velocity-Variability

<br>

EMBA

<br>

company

<br>

Q6. Consider the case study, Daikin Industries, Ltd.. Justify that Daikin

<br>

supply chain is a supply chain morefocussed on customer responsiveness.

<br>

[CO4,5] [10]

<br>

for

<br>

-END

<br>

(c) Role of IT ina e-retail company like Amazon

<br>

[CO2,3,5] [10]

<br>

COnsumer

<br>

electronics

<br>

[CO1,2] [10]

<br>

Page 1 of 1
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<br>
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May-2024

<br>

Max. Marks: 50

<br>

Note : All questions carry equal marks (10 Marks). Attempt any FIVE

<br>

questions. Assume suitable missingdata, if any.

<br>

Q.1Explaining the relationship between Memorandum of Association and

<br>

Articles of Association highlighting the significance of the

<br>

documents. Discuss the contents of both the documnents.

<br>

10Marks [CO1, 2]

<br>

Q.2 Briefly explain the meaning of Consumer" with reference to

<br>

consumer protection act, 1986. Discuss the redressal Machinery

<br>

under the Act.

<br>

10Marks [CO1, 4]

<br>

Q3 Discuss how the companies can be classified under Companies Act.

<br>

10 Marks [CO1, 3]

<br>

Q.4 Al contracts are agreements, but not all agreements are contracts.

<br>

How far do you agree with the staternent. Justify using suitable

<br>

examples.

<br>

10 Marks [CO2, 3]

<br>

Q.5 Discuss how a promissory note different from a bill of exchange.

<br>

Identify the differences using suitable examples to explain and

<br>

differentiate both the types of documents. 10 Marks [C03,4]

<br>

Q.6 State the exceptions tothe rule “An agreement without consideration

<br>

is void.'9

<br>

10 Marks [CO1,4]

<br>

Q.7 Explain the type of contracts in the following agreements under the

<br>

Indian Contract Indian Contract Act, 1872

<br>

a. A promise to sell his scooter to B for 50,000. However, the consent of

<br>

A has been procured by B at gunpoint.

<br>

b. A agrees to give tuitions to B, a pre-engineering student, from the next

<br>

month and B, in consideration, promises to pay A R5,000 per month.

<br>

5*2=10 Marks [CO1, 2, 4]

<br>
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<br>
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<br>

Course Code: EMBA-401

<br>

Time: 3:00 Hours

<br>
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<br>
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<br>

Attempt any 5 Questions.

<br>

Roll no.

<br>

May-2024

<br>

Course Title: Projcct Management

<br>

Maximun Marks: 50

<br>

AllQuestions carry cqual marks (10 marks cach).

<br>

Assume suitable missing data, if any. Write your answer

<br>

preciscly.

<br>

Q4. Briefly describe:

<br>

Q1. In a Cost Plus Incentive Fee (CPIF) contract, the cost is estimated [CO#5]

<br>

at Rs. 21,00,000 and the fee at Rs. 2,50,000. The projcct is

<br>

completed, and the buyer has agreed that the costs were, in fact,

<br>

Rs. 20,00,000. The shares in the savings are 80% to the buyer and

<br>

20% to the seller. Calculate the Final Fee and the Final Price.

<br>

Q 2. Briefly describe the role of Artificial Intelligence and Machine

<br>

Learning in the Project Management with one exanple in each

<br>

of the process groups.

<br>

Q3. Discuss risk response strategies with an example cach of the

<br>

strategy.

<br>

a. Processes of Contract Closure and Administrative Closure

<br>

b. RACI Matrix with an example

<br>

Q5. Discuss any 5 situations of project end with suitable examples of

<br>

each situation.

<br>

Page 1 of3

<br>

[CO#3]

<br>

(CO#1] S

<br>

[CO#2]

<br>

[CO#3]

<br>



Q6. Youhave a project to build a boundary wall of asquare park.

<br>

Each side of the boundary wallis to take one day to build, and

<br>

Rs. 10,000has been budgeted per side. The works on sides are

<br>

planned to be completed one after the other:. Today is the end of

<br>

Day-3.Using the following project status table, calculate the

<br>

following, and interpret each answer: (i) Planned Value, (ii)

<br>

Earned Value, (ii) Actual Cost, (iv) Budget At Completion, (v)

<br>

Cost Variance,(vi) Cost Performance Index, (vi) Schedule

<br>

Variance, (vii) Schedule Performance Index, (ix) Estimate To

<br>

Complete, (x) Estimate At Completion

<br>

In following Table: S- Actual Start, F-Actual Finish, PS-Planned

<br>

Start, PF-Planned Finish

<br>

Activity Day-1 Day-2

<br>

Side-1 S-----F

<br>

Side-2

<br>

Side-3

<br>

Side-4

<br>

S----PF

<br>

Day-3

<br>

---F

<br>

PS--S--PF

<br>

Day-4

<br>

PS---PF

<br>

Status at

<br>

end of

<br>

Day-3

<br>

Complete.

<br>

Spent Rs.

<br>

10,000

<br>

Complete.

<br>

Spent Rs.

<br>

12,000

<br>

50%

<br>

Complete.

<br>

Spent Rs.

<br>

6,000

<br>

Not yet

<br>

started

<br>

Page 2 of 3

<br>

[CO#5]

<br>



07. Given the following network diagram (time in days), find the [CO#4]

<br>

lowest cost to complete the project in 10 days

<br>

Activity

<br>

b

<br>

3

<br>

Normal Time,

<br>

Cost (in "000 INR)

<br>

3, 60

<br>

7, 30

<br>

5, 50

<br>

6, 30

<br>

C 5

<br>

4, 40

<br>

4

<br>

e

<br>

Crash Time,

<br>

Cost (in 000 INR)

<br>

3, 60

<br>

6, 80

<br>

2, 90

<br>

5, 50

<br>

2, 100

<br>

Partial

<br>

Crashing?

<br>

No

<br>

Yes

<br>

No

<br>

No

<br>

Yes

<br>
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<br>

Note: There is a total of seven qucstions. Read allquestions carefully.

<br>

Section A is compulsory.Attempt any 4questions from Scction B

<br>

Assume suitable data, if any.

<br>

B) strategy of the organization

<br>

SECTION A

<br>

Q.1. Select correct option in parts ito viiwhich carry 1 Mark each. Part ix is of

<br>

2 Marks. Write option code as answer. Do not re-wrile.

<br>

i. Which of the following is generally not one of iheresponsibilities of a board of

<br>

directors?

<br>

D)becoming directly involved in managerial decisions

<br>

A)effective board leadership including the processes, makeup and output of the

<br>

board

<br>

ii. Catalyst-level boards of directors typically

<br>

C)risk vs. initiative and the overall risk profile of theorganization

<br>

A)are less involved than active participation boards.

<br>

Roll No.

<br>

C) are involved in a limited degree of key decision-making.

<br>

ii. The

<br>

May-2024

<br>

MaxMarks: 50

<br>

D)are held to a greater degree of legal responsibility.

<br>

crisis occurs.

<br>

B) take leading roles in establishing and modifying the company mission,

<br>

objectives, and strategy.

<br>

[M-10][CO-1,2,3,4]

<br>

Page 1 of 3

<br>

boards typically never initiate or determine strategy unless a

<br>

A)rubber stamp (B) active participation (C) catalyst (D) nominal participation

<br>

iv. According to the text, most publicly owned large corporations today tend to

<br>

have boards with what degree of involvement in the strategic management

<br>

process?

<br>



A) passive to minimal (B)minimal to nominal (C) rubber stamp type (D)

<br>

nominal to active

<br>

v. Which country pioneered the use of worker participation on corporate boards?

<br>

A) England (B) France (C) Japan (D) Germany

<br>

vi.Society generally expects firms to work with employees and the company to

<br>

plan for layoffs. This is an example of which of Archie Carroll's responsibilities?

<br>

A)economic (B) legal (C) justice (D) ethical

<br>

vii. Rule-based governance:

<br>

A) is generally found in developing nations (B) relies on publicly verifiable

<br>

information (C) relies on implicit agreement (D) is inherently

<br>

nontransparent

<br>

vii. Short-termism is defined as:

<br>

A)making assessments of the moral character of a company's managers.

<br>

B) thetendency for managers to focus on immediate performance objectives at

<br>

the expense of longer-termstrategic objectives.

<br>

o C) assessing the costs and damages to the company's reputation as a result of

<br>

ethical violations.

<br>

D) weighing the short-term costs of regulatory compliance with the long-term

<br>

costs ofnoncompliance.

<br>

ix. PepsiCo's Global Code of Conduct provides specific guidance concerning

<br>

how to make decisions, how to treat others, and how to conduct business

<br>

globally, organized around four key operating principles

<br>

A)respect in the workplace, ethics in business activities, dealing with situations

<br>

that call for bribery, and integrity in the marketplace.

<br>

B) integrity in the marketplace, ethics in business activities, global compliance,

<br>

and whistleblowing.

<br>

C) whistleblowing, global compliance, integrity in the marketplace, and

<br>

responsibility to shareholders.

<br>

D)respect in the workplace, integrity in the marketplace, ethics in business

<br>

activities, and responsibility to shareholders.

<br>

Page 2 of 3
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SECTIONB

<br>

Q.2. [a) What are the componcnts of a 'Corporate Social Responsibility

<br>

Strategy"?

<br>

[M-5] |CO-3)

<br>

[b] Explain emerging benefits of being known as a Socially Responsible

<br>

fim by taking cxamples of twosuitable firms. [M-S] [CO-4]

<br>

Q.3. Compare Friedman's traditional view of business responsibility with

<br>

Caroll's four responsibilities of business. Give two suitable examples.

<br>

[M-10||CO-1, 4)

<br>

Q.4. Discuss the process of stakeholder analysis. When should a company

<br>

undertake stakeholder analysis and what are the benefits? Give an example cach

<br>

of instances where a company has suffered by not conducting stakeholder

<br>

analysis and where a company has stratcgically gaincd from stakeholder analysis.

<br>

[M-10] [CO-3]

<br>

Q.5. [a] Explain the concept of Sustainability. Through a suitable example,

<br>

highlight the challenges which a company has to address and the trade-offs

<br>

which it has to undertake while pursuing a strategy of sustainability.

<br>

[M-5] [CO-4)

<br>

[b] In the context of "Principle Disclosures" under 'Indian Business

<br>

Reporting and Sustainable Report', explain two sustainability related

<br>

principles and respective disclosures.

<br>

[M-5] [CO-3]

<br>

Q.6. a] What are the intangible costs which a company usually incur when an

<br>

unethical wrongdoing is discovered? Support your answer by taking example

<br>

from your own or any other company.

<br>

[M-5] [CO-1]

<br>

Tb] What is "moral dilemma'". Describe a situation from your own

<br>

professional experience when you faced moral dilemma. What guided you to

<br>

take appropriate decision in such a situation? Critically analysis your

<br>

decision taken in the past.

<br>

[M-5] |C0-2]

<br>
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