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ABSTRACT

This report details of ongoing efforts on primarily three crucial projects carried out in
Omniful, a fast growing startup targeted at B2B SaaS cloud solutions in Supply Chain and

E-commerce.

The main line of my involvement would be on the design of an E-commerce white label
application along with bringing in three separate delivery options for enhanced user
experience. Also, | was highly involved in the optimization of the Delivery Partner system,
which was built to facilitate the customers in either hub collections or dispatching orders to
them. | also supported the developing of Fleet Management Solutions to streamline delivery

partners and manage order assignment more conveniently.

| wanted to understand industry trends and how well technologically savvy teams had a
penchant for innovating the future in the field of cloud-based services. In this report are
lined the comprehensive internship period, including learnings, challenges encountered, and
the highly invaluable experiences gathered while working in Omniful. This report explores
my diligent contributions to three pivotal projects undertaken at Omniful, which is a rapidly
expanding B2B SaaS startup renowned for its cloud-based solutions in Supply Chain and E-

commerce.

The primary focus of my involvement lies in the design and development of an E-commerce
white label application, enhancing user experiences through the implementation of three
distinct delivery options. Furthermore, | actively participated in the optimization of the
Delivery Partner system, facilitating seamless order collection from multiple hubs and
efficient delivery to customers. Additionally, there was contribution to the development of
Fleet Management Solutions, streamlining the process of managing delivery partners and

assigning orders effectively.

Through these projects, there was an understanding of industry trends, technological
prowess, and a commitment to driving innovation within the realm of cloud-based services.
This report provides a comprehensive overview of the internship span, highlighting key
learning’s, challenges faced, and the invaluable experiences gained throughout my tenure at

Omniful.
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Chapter 1
INTRODUCTION

1. Genesis

I have joined Omniful Technologies Pvt. Ltd (refer figure 1.) for a period of 14 weeks from
22 January, 2024 - 29 April, 2024 for the commencement of my self sponsored project during
the 4th semester (Final Semester) of Master of Design.

This might well have ignited a different facet in the academic pursuits, aside from absolute
fascination with the conception and design of intuitive interfaces for an exciting user
experience. Thus, at this point in the internship, my exposure had been through very many
phases of the project, all of which really stimulated my creativity beyond the need for it.
Learning from this internship experience has fine-tuned my skills as a designer while paving
the way for a fulfilling career in it.

As part of my internship as product design intern, 1 was involved in a project which was
aimed at developing a E-COMMERCE ECOSYSTEM DESIGN. Initially, spent time
understanding the existing products of this nature and the features and functionalities it
provided, and thereafter moved on to develop: user flows, wire framing and development of
the User Interfaces for the different products in this ecosystem. As project progressed, |
deeper understanding of domain of e-commerce such as how a consumer facing app will
connect with delivery partner app & feet management module. Space between all the stages
of product development acts like a First Step of Larger ladder for me as designer to climb.

® Omniful

Figure 1: Omniful Technologies Pvt. Ltd
Source : Omniful Website (www.omniful.ai)



2. About the Organization

Omniful is a fast-growing B2B Saa$S startup (refer figure 2.). It provide best-in-class, robust cloud-
based solutions for supply chain execution and warehouse management. Specialise in e commerce
and omnichannel retail technology solutions with a focus on real-time inventory visibility and
performance analytics. Company’s mission is to enhance the speed and accuracy of order
fulfilment and throughput for organisations of all sizes.

Product Portfolio - Retail, omnichannel, e-commerce, operations, order fulfillment software, SaaS,
Enterprise Software, quick commerce, supply chain, wms, oms, operations software, order
management, warehouse management, last-mile management, delivery management, and shipping
automation gateway.

Omniful, a supply chain and e-
commerce enablement startup,
emerges from stealth with $5.85M

Annie Njanja @annienjanja / 1:54 PM GMT+5:30 * December 5, 2023 E] Comment

SOME OF OUR CUSTOMERS

| - o
INDUSTREES WE COVER m =

Figure 2: Emerges from stealth Omniful Technologies Pvt. Ltd
Source: TechCrunch 2023 Emerging Trends in Fleet Management Software



Chapter 2
PROJECT OVERVIEW

1.

Introduction

By its very meaning, mainly birthed during the birth of white-label e-commerce
applications , it could set up its operational ecosystem.

The white label e-commerce application provides a simple online platform that supports
companies in creating their online storefronts in just no time. It offers customizable
applications that allow companies to develop branded bespoke online stores, tailored to
their needs and specifications.

Key Components

Customizable Branding: The application permits personalization of online shops with
one or more branding aspects such as logos, color schemes, and fonts. All this makes sure
that the online store goes well with the brand identity and the messaging of the company,
which, consequently, instills the most in the customer's minds about the company.

User-Friendly Interface: For customer satisfaction, an application should have a user-
friendly interface for proper shopping experiences. Intuitive navigation, neat categorization
of products, and an uncomplicated mechanism at checkout will bring about greater user
satisfaction and the best conversion of users.

Product Management: Manage product catalogs efficiently; add new products, update
inventory levels, and all the categories and collections of products-how this works allows a
small business to ensure that customers get the best products in real-time with an extensive
offering.

Order Management: The application consists of complete and detailed order
management functions that allow businesses to keep track of orders and process them. The
order management thus is further simplified and made efficient within the respective
business from the processing of orders to the shipment tracking and status updates.

The Delivery Partner Application is a mobile application that facilitates the effective
organisation of logistics and delivery operations for Omniful and its partners. Delivery
personnel can manage and execute orders with all necessary tools and resources for on-
time and reliable delivery services.



Key Components

Order Assignment: When the warehouse (or hub) sends orders, the Delivery Partner
Application automatically attaches available different delivery activities to delivery
partners according to his/her proximity, capacity, and delivery preference. Thus, this order
will uphold the optimization of route planning and resource allocation as well, maximizing
the effective delivery with minimum transit time.

Real-time Tracking: Application allows real time tracing on the delivery progress and
orders as well for customers to track what state or location their orders are in when in-
transit. The delivery partners will have the ability to update the status of their orders, mark
the milestones (like Order Picked Up, En Route, Delivered), and even be able to
communicate with customers as needed-facilitating transparency and peace of mind
throughout the delivery journey.

Route Optimisation: The route optimization facility built into the application requires that
all delivery partners can find the shortest and most efficient route options to their
customers to assist in their delivery. With this application, all traffic conditions, as well as
road closures and priority for a certain delivery, are put in place to ensuring that the travel
time is minimized while deliveries are on time.

Communication tools: The Delivery Partner Application gives in-app messaging and
notification, providing a smooth interaction among delivery partners, customers, and the
support staff. It enables the delivery partners to communicate with customers for delivery
updates, address clarifications, or deliver special instructions for a better customer
experience and earlier resolution of any problems.

Proof of Delivery: To save guard and make delivery processes accountable and
transparent, the application allows delivery partners to capture either digital signatures,
photos, or other proofs of deliveries documentation once orders are delivered successfully.

Currently, Management of the Driver has developed a fleet management system, which
possesses every detail of a driver in a business together with all his schedules and indices
for performance. It is still under implementation to onboard new drivers, change profiles of
drivers, assign them routes, and monitor their activities within the scope of safety
regulations and operational requirements.

Trip Monitoring: This system proposes real-time trip tracking and monitoring against
trips done by the various drivers. It will allow dispatchers and managers to know what
status and location all the vehicles can be on at any time of the day and night. This enables
proactively managing their delivery schedules, route optimization, and timely intervention
in case anything goes amiss or if there are any delays.

Certainly! The three applications-a white-label e-commerce application, a delivery partner
application, and a fleet management system-combine to create an end-to-end solution for
e-commerce operations.

4



The White Label E-Commerce Application is the foundation of this ecosystem. The
application to be used will be the key interface through which the company will have
contact with customers. Customers are expected to use it to browse through product
offerings, order products, and pay for them online. This ensures that the business has a
place for showcasing its products and branding its storefronts while facilitating a seamless
shopping experience for its customers. At this stage, within this e-commerce application,
an order initiates fulfillment processes that will trigger a series of coordinated actions
within the whole ecosystem.

All delivery partners next will assign all their deliveries which originated from their
nearest markets for customers ordering within the delivery ability to areas unassigned to
available drivers.



2. Understanding the business requirements

I Most importantly, this will be necessitated by the core users that emerge from
understanding business requirements. These are the major core types of users involved in
applications:

Businesses and brands: Corporates that wish to launch or enhance their online presence
through a white-label solution. Segmentation may be between small startups and large
enterprises.

Delivery partners: Individuals or companies that organize logistics to deliver products to
end customers.

Fleet managers: These are, basically, teams that supervise the operations of vehicles,
optimizing routes and timings concerning delivery.

End consumers: Their shopping experience through these white-label platforms is to have
very smooth navigation, timely delivery, and reliable tracking of their orders.

Business Needs and Goals: These are the most significant business objectives that the
omnifull ecosystem is to meet.

Quick deployment: It enables businesses to launch ready-to-go customizable e-commerce
applications to set up their online stores.

Operational efficiency: Reduces the process delays and optimizes resource utilization and
cost by reducing order management, delivery, and fleet management. Scalability: Provides
the opportunity to scale as businesses grow and to add customers, products, and delivery
areas easily.

Transparency: Communication and tracking can be made very clear between businesses,
customers, delivery partners, and fleet managers.

Customization: Such solutions can be personalized by businesses to their brand identity as
well as operational workflows.

End Customers: Consumers shopping through the white-label platforms who expect
seamless navigation, timely delivery, and reliable order

E-commerce Platform Features:
e Storefronts that are user-friendly.
e Branding atypical for a firm.
e Management of goods and orders of a higher order.
e Paying and securing customers' information.

Delivery Application Features:
e Assignment in real-time to delivery partners.



e Tools with GPS to track or navigate.
e Milestones for deliveries (i.e., "Order Picked," "En Route™).
e Proofs of delivery (signature or photos).

Fleet Management Features:
e Optimization of order assignment to vehicles.
e Real-time tracking of movement by the vehicle.
e Maintenance scheduling for fleet vehicles.
e Performance analytics to drivers and routes.

Challenges and Pain Points:
Some of the key performance indicators (KPI) that can be used to measure the
effectiveness of the ecosystem:

Time to Launch: The time taken between bringing a business on board and deploying a
white-label e-commerce application.

Delivery Time: Average time spent from order placement until the last delivery.
Order Accuracy: Percent of orders without errors and disputes.

Fleet Utilization: The efficiency of the use of vehicles in optimized routing and
minimized downtime.

Customer Satisfaction: Ratings and feedback from end customers during their shopping
and delivery experience.

Salient Metrics for Success:

The Omniful Ecosystem was formulated to cater to the following business objectives:

Fast deployment: Provide ready-to-launch and customizable e-commerce applications so
businesses can easily establish their online storefronts.

Business Efficiency: Streamline processes related to order management, delivery, and
fleet management so that time delays are minimized, the use of resources is optimized, and
costs reduced.

Scalability: It allows a business to scale up its operations as its customer base, products,
and needs grow when it allows a business to grow.



Chapter 3
USERS

1. Defining Users

E-commerce App

1.
2.
3.

Companies — use it as a white label to cater for their customers.
End Users — shop products, and also manage the orders in the application

Admins - operate the system manage stock, orders and also keep tabs on the user
management

Fleet Management Dashboard Users

1.

Admins - Manage all fleet operations, assign tasks, and monitor performance.
Analyze reports, manage drivers, and resolve escalations.

Fleet Managers - Focus on operational efficiency by monitoring routes, driver
schedules, and vehicle conditions. Handle day-to-day logistics and task
assignments.

Company Owners - Utilize the dashboard for high-level delivery operation insights
and overall fleet performance views.

Dispatchers - Assign tasks, communicate with the driver, and manage on-time
route changes or express delivery.

Driver App Users

Drivers - Utilize the app to receive delivery tasks and directions, as well as delivery
status updates. Communicate with the dispatcher with any problems or delays
vehicle problems.



2. User Flows

Ecommerce app user flow: The user flow (refer figure 3.) describes the path of the
user in an e-commerce application, shown as a sequence of events starting from the
splash screen through login/signup, otp authentication, and the home screen in its
skeleton state. It also includes options for allowing location access, selecting the
location from the list, and checking the availability of the service. In cases where the
selected California area is unserviceable, users may try to search for a different state or
use a selected site. Substitution (refer figure 4.) (refer figure 5.) user flow allows to
smoothly accomplish the tasks of accessing available regions for servicing or changing
the address of the user account.

@ _)e
If serviceable

If logation is serviceable

Location Search
Hottom sheet

— Ty anothe location —)

Figure 3: Ecommerce app user flow
Soruce: Author

Substitution

Product page
Homepage (Low Stock, Few Cart Payment completed & Order placed Track order

left in stock)

Showing low stock items & If any item gets out of
selected substitute items stock after ordering then a
Add 1o caet in cart and option to edit option for selecting a
substitution on all low substitution will appear on
stock items. the track order screen and
a packing person can also
contact the customer.

Prompt of neeraj bisht neeraj bisht

substitution

Figure 4: Substitution feature flow
Source: Author



Use cases

1.1f a user don't substitute some items and those items got out of stock while checkout

Proceed to pay

Substitute all If non substituted item got Selecta . .
Cart N Continue with available items
items out of stock while checkout replacement

Replacement selected

2.If user open the cart and found some items are out of stock & before applying substitution to all.

Out of stock Select Substitute all

Cart P
items. Replacement items

Replacement selected

Figure 5: Use cases of Substitution feature
Source: Author

Checkout

Fleet Management Dashboard - The user can access the "Fleets" section,
through which the user can view and manage the existing fleets under control.
Under this section, the user has the ability to "Edit" a particular fleet's details.

In addition to the fleet management capabilities, the system provides the
functionality to "Add New Fleet." When creating a new fleet, several key
information pieces must be provided to the user. Trip Creation (refer figure 7.)
These pieces include the Fleet Name, the party responsible for fulfilling the
operations of the fleet, the Operating Schedule, the Delivery Zones, and the

Drivers that are associated with the fleet.

The user flow (refer figure 6.) signifies the system's flexibility regarding both

new and existing delivery zones and drivers.
Trips flow

create trip

ssssssssss

nnnnnn

\\\\\\\\\\

selectea

Figure 6: Fleet dashboard user flow



Fleet

Basic Details

Source: Author

Fleets Add New Fleet

Edit

Fleet Name Fulfilled by Operating Schedule Add Delivery Zone Add Driver

Delivery Zone

Existing
Yes Delivery
Zone?

Existing
Driver?

Figure 7: Trip creation flow
Source: Author

Driver’s App - At the centre of it all is the “Driver’s App” (refer figure 8.) which provides
navigation as the primary function of the users. The users can go to several other options like
“Ride Zoom,” “Passenger,” “Earnings,” and “Settings.” (refer figure 9.) The flow describes
user behaviours — for example, how the user would responpd to a ride request, if they would
communicate with the passengers, and if they would end the trips. As if “If driver accepts” or
“If driver declines,” for example, all show how the app can approach various situations and
update the necessary elements as necessary.

Driver

Driver Details

Drivers Add New Driver

Edit
Driver Details Assign Vehicle Assign Fleet

Yes

Fleet Vehicle o .
Existing Existing
Vehicle Fleet

No

Figure 8: Driver’s app user flow

Source: Shopify Blog. (2023). White Label vs Custom E-Commerce Solutions: Key
Considerations. Retrieved from https://www.shopify.com
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Vehicle

Vehicle Add New Vehicle
Edit . . . o
Vehicle Details Assign Driver
Vehicle Details Driver
Existing
Yes .
Driver

Figure 9: Vehicle management user flow
Source: Author
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Chapter 4
DESIGN SYSTEM

1. Typography

Mobile/Typography Web/Typography

Heading / Poppins / Medium / 20px Headline Large/ Poppins [ Regular [ 32px/40
Title / Poppins / Medium [ 18px Headline Medium/ Poppins [ Regular [ 28px/36

Sub Heading [ Poppins [ SemiBold | 16px
Headline Small/ Poppins / Regular [ 24px/32

Body Heading [ Poppins [ SemiBold [ 14px

Title Large [ Poppins [ Medium [ 22px/28

Body Text / Poppins / Regular [ 14px
Body Heading 2 / Poppins | SemiBold / 13px Title Medium / Poppins | Medium / 16px/24

Body Text 2 / Poppins / Medium [ 13px Title Small / Poppins [ Medium [ 14px/20

Body Small  Poppins [ Medium / 12px
Qverline [ Poppins | Regular [ 10px
Caption | Poppins | Medium / Tipx

Button / Poppins [ Medium [ 14px

Label Medium/ Poppins [ Medium [ 12px/16

Label small/ Poppins / Medium / 1ipx/16
Body Large/ Poppins [ Regular [ 16px/24

Body Medium/ Poppins / Regular / 14px/20

Button small [ Poppins [ SemiBold [ 12px
Body Small Poppins / Regular / 12px/20

Button / Poppins / Medium / 14px

Figure 10: Figma Typography style guide
Source: Author

2. Colours

Primary Colour

Pl P2 P3 P4 PS5 (gradient)  P6 P7 P8
#1c8338 708282 #89ease arorres Ptora #824585 #246730 2476283
WSB:126,66,51  WSB:126,30,70 Hs81126, 21,92 WS 126, 8,1 WSB:126,21,65  WSB:126,55,40  Opacity:100%
Opacity:100%  Opacity 100% opacty:100% opacity: 100% Opacity:1o0%  Opacity:I00%  WSL:126, 50,52
WSLII26,50.38  WSLi126,26,59 HSL:126, 54,82 HSL:126, 100, 96 WLI2616,58  WsL:126,42.28
soeandnrycalcur

sl

#FDASID

HSB:1, 89,99

opacity 100%

HL: 1,98, 55

Text Colour

mn T2 T3 T4 5 6

#222222 HAELELE #B66666 #BCBCBC ~ #B58585 #999999

Offer Colour
o1 02 o3
HOFTFDO (01 20% opacity) (©310% opacity)

Figure 11: Figma Colour style guide
Source: Author



3.lcons & Assets

< Other Icons

4. Component

Figure 12: Figma Components Icons & Asset

Bottom Navigation bar

Source: Author
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Chapter 5

HIGH FIDELITY Ul SCREENS

1. Ecommerce App Ul

1.1. Onboarding Screens

The entire onboarding process will take users through the login or sign-up pages and into their
intended pages by their mobile number. Apart from guest access, there will be several language
options available. Some of the features are: country code selection; OTP verification, and then
Need Help? for support via email or WhatsApp. Easy and user-friendly, it will pretty well
make the transition using this app very easy (refer figure 14.).

Splash screen

aai
Panda

@rogeries at your doorstep

Country code se...

941 il 7 -

Solact Country Code

Q &

Ploosa doubla-chack and try again

Login/Signup usi...

Log In or Sign up

B 958 - | N23-a567
o

Shop as Guest User

e Helps

Language Switch

0:41

select Language

SHE eralen (Brvish

n
g

B (wobic) Lo

{urdu) syl

Need Help?

Help Center

I - 1
Verity Mobils Humbsr

4 Digit TR (N8 T Posiwes
on +1-gaTERSIZI0

Figure 14: Onboarding screens
Source: Author

Verify Mobile Nu...

wll - i il -

Country code se...

a4 il -

Select Country Code

ucl Arabla -

L= on nitec srab emirotes

2
3

Verify Mobile Nu...

< d I“

Verify Mobile Number
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Multiple delivery types section feature

The user will be taught via visuals & motion graphics about this new feature and how to use it.

Service type selection Selected Service Card transition Info Card for the button

| have specified 3 delivery Reconfirmation sheet for user This will help user to identify & This is the information to the
types with colour coded icons. and also work as a loader. In remember the button to user about the Button features.
1. Fast Delivery the mean time our products change the service.

2. Scheduled Delivery will load from the server.

3. Click & Collect

Figure 15: Multiple delivery type section feature
Source: Author

1.2. Homepage Design

The product discovery, the intuitive puffasing, and the presentation are the emphases of the
design (refer figure 16.). Seamless and engaging shopping experience is assured by clear
categorization, prominent deals, consistent styling, responsive design, and streamline
interactions. ve layout, and streamlined interactions.

e -
Broaks e
g o0 fou Doty - iyadh 4

ost v
¢ x =
= b
5 5
.
- rren
Crovarooch.  Couen s

Order your
Daily Vegetobles 4 oy - rencn tan- «
o . 900,06 5AR - 900.95 5AR o0
[

25

© Deols of the Day ow A1 @ Timeless et
b won
— L) oo A ot
5 = — € =
-
= —
"
C e @ -
B e 2P
Explore Categories 10000+ Products 2 L =
= = = . 1o
EIE 3 BB : EE
N EE 22 AE
AC @¥m Pes G e .
. . -
[=~-1
E E
s
mmmmm - i
i L | P
w00, 90095 548 ol

Bringing Fresh Groceries
Right to Your Doorstep

Figure 16: Homepage Design
Source: Author
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1.3. Category & Sub-Category Design

The view by "All Categories™ gives a broad brush overview of the more macro groupings, like
the sub-headers "Cooking Essentials” or "Organic & Diet Food." (refer figure 17.) These high-
level categories help in a user's fast navigation towards the desired product type.

This then proceeds further under the sub-headings of "Cooking Essentials,” where one can
filter by brand, customer rating, stock status, and more such filters, thus making sure that the
user does not need to wade through so many items before coming across 'the one' of interest.
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1.4. Product Page

A product image, a description, a pricing, selection of quantity, purchase buttons, and more
information about the product. This clean and very well-structured makes it easy for the users
to understand and find the relevant information required to assess and possibly purchase this
item. (refer figure 18.) Here, the page provides the customer with all possible relevant
information that he needs to make a fair decision.

““""ﬁg FBG--Q.;
2] )
e V o=z
i | P | i
el e b %1
Lays - French Cheese Potato Chips Lays - French Cheese Potato Chips =
« ié

S L 300055 SR asassess + won

nnnnnnnnnnn

nnnnnnnnnnnnn

nnnnnnnnn

[
a
IS

[l
(m]
N

Figure 18: Product Page design
Source: Author
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1.5. Cart Pages

Fast Quick Delivery: This gives customers immediate fulfillment and shipping speed for those
who need a fast turnaround on their order(refer figure 19.)

Scheduled Delivery: It enables customers to choose specific dates and time slots for the actual
delivery. This will enable better planning and coordination as to when the order will actually
come. (refer figure 20.)

Click & Collect: Customers can order online and then pick up the product in the outlet at their
convenience.(refer figure 21.)

Cart (Fast Delivery) Cart (after substituti... Cart (Fast Delivery) Empty Cart While Checkout of s...
&« cart V ‘ &« Cart < cart V “ cart .

% FostDelvery + A ©Oops! 4 items just got sold out

Chaose Substitute or

@ 1o
&nems incart
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Figure 19: Fast delivery cart pages
Source: Author
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Source: Author
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Source: Author
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1.6. Coupon & Payment Page

Visible coupons consist of one like a 20% discount. The "Apply Coupon™ screen uses entry of
a coupon code by a user.

"Payment Options" gives the entire amount along with its various payment methods like
credit/debit cards and some more wallets and pay-on-delivery options.

The "Order Successfully Placed” window shows up with an order that is placed and currently
available for pickup or delivery.

It would show that the "Transaction Failed"- meaning, the transaction was unsuccessful. A
button saying "Retry Payment"” would be provided. (refer figure 22.)

Apply Coupons Payment options Payment options Order placed for cl... Transaction Failed

- a1 - a1 - Y Py

< Apply Coupon & Payment Optiens Payment Options

cccccc

o = [
c] =
iled
ore Pen o ssfully
heop -
:
L]
= a 4 = a q = o 4 = [m} q = O 4q

Figure 22: Coupon & Payment page
Source: Author

1.7. Search Screens

Three distinct screens portray a typical search facility for an e-commerce website. The images
show all three different screens and represent all sorts of searches concerning the food item
such as Lays, Chicken, Meat, Sugar, Salt, Coriander, and Halawa.

The second screen displays the search result page of three rice products (viz. Basmati Rice,
Brown Rice, and Rice Bran Qil). The query submitted is rice. For each product, it mentions the
name, the price, and an "Add" button.

However, the third screen presents the apology message when there are no results found for the
search "cxy." This message indicates that the platform could not find the requested item and
reminds the user to double-check if he has entered the right name or keywords. (refer figure23.)
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Figure 23: Search Screens
Source: Author

1.8. Accounts Screens

Layout Consistency: Similar structure in a screen with a top navigation bar, an area for
content, and a navigation unit at the bottom indicates a cohesive user experience for the
user. (refer figure 24.)

Clear Hierarchy: Clear labeling divides information into sections (example: Account,
Membership Card, Panda Credits), so users can easily find and take the desired
functionality.

Intuitive Navigation: Icons, back buttons, and contextual actions such as "Edit" and
"Delete"” conveniently allow users to move between screens and tackle similar tasks.
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.Figure 24: Accounts Screen
Source: Author
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1.9. Orders Screens

These are the different screens within the order management that give the user an
overall picture of his orders. Orders shows scheduled deliveries, active orders and click
& collect options. Track Order shows delivery status along with map, delivery fees
options and contact info. Order Details shows summary of the order like refund status
and total amount. The entire arrangement provides a very convenient experience for the

user. (refer figure 25.)
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2. Fleet Management Dashboard

2.1. All Drivers

The screen presents for "All Drivers" an overview of active drivers for deliveries: the user's
ability to filter by driver status, view driver details, and create new drivers. The layout is
simple: show the driver list, pagination controls, and user information. (refer figure 26.) (refer

figure 27.) (refer figure 28.) (refer figure 29.) (refer figure 30.)
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Figure26: Active Drivers
Source: Author
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Are You Sure? You Want To Delete Driver “Abdullah B.” From The System.
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personal data,

No, Cancel Yes, Delete

Figure29: Delete Driver
Source: Author
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2.2. Delivery Trips

The 'Create & Assign' section is designed to contain a table projecting details of the
delivery trip such as sales channel order ID, delivery date/slot, number of packages,
number of SKUs, and total IT. This table currently schedules nine deliveries across
several pages. Furthermore, there is a map view indicating the location of the
deliveries. (refer figure 31.) (refer figure 32.) (refer figure 33.) (refer figure 34.) (refer

figure 35.)
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Figure32: Create & Assign
Source: Author
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2.3. Configurations

Configuring a screen in Users will enable controlling various settings on the

Driver's App, some of which include picking orders, deliveries, payments, and
messaging. (refer figure 36.)
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3. Driver’s App Ul

3.1. Accept Ride screens

The screens in a driver's application designed for warehouse pickups and
customer deliveries should exhibit clarity and efficiency in their design, thereby
allowing the driver to readily see the pickup location (warehouse), delivery
address, estimated delivery time, order size/weight, and any additional
instructions(refer figure 37.)
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3.2. Order Picking Screens

The "Order Picking" application screens for the driver's use should make hub
pickups as straightforward as possible with the most relevant information for the
job. Derived from the hub location, order ID (s), quantity of individual items,

and any special handling instructions, the screen must have a well-organized
checklist or step-by-step guide, which simplifies the process of verifying the item
and picking it up. (refer figure 38.)
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Figure 38: Order Picking Screens
Source: Author
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3.3. Order Handover Screens

The display "Order Handover to Customer" in the application designated for
drivers must make the handover process accurate and smooth. This should
include the customer's name, address, order details (ID, item list), and any
special instructions. Key actions such as "Mark as Delivered" or "Confirmation
of Handover" should be easily accessible with a provision to allow customers to
use a digital signature or OTP for their verification. Also, the display should
capture proof of delivery like customer acknowledgment or photographs. (refer
figure 39.) (refer figure 40.)
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Figure 39: Order Handover Screens
Source: Author
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Trips Summary & End Trip

Within a driver's app, the overview of completed and pending tasks within the trip
is found on the Trips Summary & End Trip screen. Important information in the
Trips Summary are as follows: total number of orders, number of orders delivered,
failed orders, distance traveled, and time taken. It may also indicate actions that still
need to be completed or stops that are left to be made. (refer figure 41.) (refer figure
42.) (refer figure 43.) (refer figure 44.)
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Chapter 6
CONCLUSIONS AND FUURE SCOPE

1.

Conclusion

The Omniful White Label E-commerce Ecosystem comes as a full blessing in
rejuvenating and consolidation of e-commerce activities. Basically, through the White
Label E-commerce Application, White Label delivery partner application, and Fleet
Management System, the platform allows businesses to roll out and expand their online
presences rapidly in a holistic way. Built keeping customization and operational
efficiency as priorities without compromising the overall user experience, this system
enables businesses to adapt to the heightened customer expectations prevailing in the
competitive environment today.

The study defined the actual operational condition of the system, defined its functional
aspect, and established the best features within the framework of this thesis. An
example of how the platform solves many business challenges that an average customer
would give is when he wants out-of-the-box disjointed processes and the brand stores
need a delay in deliveries. There is always more that can be done to improve the system
such as increasing advanced customization, predictive analysis, and integration with
third parties.

Indeed, the Omniful ecosystem speaks volumes towards adequately meeting some of
the ever-changing dimensions of e-commerce, logistics, and supply chain management.
The innovative customer-driven model allows firms to have competitive advantages
while deploying in a rapidly changing market, which is most beneficial to a developing
e-commerce industry.

Future Scopes

Future scope with Omniful's ecosystem includes:
1. More Customisation Options - Integrating complex business tools to enable
customisation in workflows, pricing models and storefront designs.

2. Predictive Analytics and Al - Use of machine learning in demand forecasting, stock
replenishment optimization and inventory management.Al route optimization in real-
time for delivery partners based on traffic, weather, and order priority information.

3. Multi-Modal Logistics Sufficiency - The fleet management will be further

improved to multi-modal delivery services, such as by drone, bike, and micromobile, to
meet the urban and rural needs.

39



4. Globalization Characterization - Providing support for multilingual capability and
localization tools to serve international markets. Compliance with laws and regulations
from regions related to payment, logistics, and taxation.

5. All Reverse Logistics-Create integrated returns order management solution
including automated refunds, item restocking, and condition based disposition
workflows.

6. High-End Reporting and Dashboards- Analytics dashboards are to be enriched
with real-time insights into operational metrics as well as customer behaviors and
performance KPIs. Predictive insights along with alerts for automatic issues like
delivery delays or stock outs.

7. Of Late Added Eco-Friendly Features - Consider factors of sustainability such as
carbon tracking for deliveries, eco-friendly packaging recommendations, and
optimization of delivery such that fuel consumption and carbon emissions are
minimized.

8. Enhanced Offline Capabilities - This application works much better in low-
connectivity or offline scenarios, such as enabling offline order placement and tracking
businesses in regions that are really far away from connectivity.

Focusing on these aspects will see Omniful strengthen itself as a market-leading white
label in e-commerce solutions. It will thus provide a next-gen platform that will be
relevant and competitive in the dynamically evolving digital economy. This futuristic
vision will heighten the value proposition of the ecosystem and keep businesses on the
growth track while delivering satisfied customers.
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