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FOURTH SEMESTER 

SUPPLEMENTARY END- ^EMESTER EXAMINATION 
MCaTMBA-41 PROJECT MANAGEMENT 

Ouestions: Each Question' c£rry equal Marks. Out of 5, attempt any 4 questions. 
Time: 3:00 Hours 

Roll No. 

Q. 3 Case: Blanka Transport, Inc. 

MBA 

0.1 Contrast the window-of-opportunity approach with discovery-driven planning. Give example. 
15 Marks 

other. 

SEP -2019 

o.2I What are the major differences between functional managers and project managers? 

Max. Marks: 60 

Q. 4 Discuss Non Numeric model of project Selection. 

After several years of driving long-haul trucks, Joe Blanka founded his own trucking company, 
Blanka Transport Inc. (BTI), which specialized in less-than-carload shipments in the midwestern 
part of the United States. Joe developed a successful method for scheduling BTI's runs that met or 
exceeded the delivery expectations of its customers. As a result, BTI shipments were growing at a 
rate between 15 and 20 percent per year. The growth, however, was not evenly distributed across 

BTI's territory. On some routes, capacity was overloaded in one direction and underloaded in the 

15 Marks 

Ioe noticed that the imbalance problem was not stable across time. In some months capacity was 

short in one direction, and in other months it was short in another direction. He thought that one 
way of solving the problem would be through marketing, by offering incentives to customers 
whose shipments would improve load balance. Another approach to the problem was to analyze 
and restructure the route-equipment combinations. He also thought that it might be possible to 
warehouse some less-urgent shipments for short periods in order to help the balance. 
Joe's son, the first member of the Blanka family to attend college, was a senior in engineering 
school. He had just completed a course in project management, and after briefly describing some 
of the basic concepts to his father, he suggested that a project might be a good way to deal with the 
balance problem. He thought that the Marketing Manager and the Route Manager could serve as 
project co-managers. He also felt that some of the older, more experienced drivers might be 
helpful. The objective of the project would be to decrease the size of the route imbalances by 75 
percent in a l-year period. 
Is this a proper approach to the problem? What, if any, helpful suggestions would you 

15 Marks make to Joe? 

15 Marks 

1 



Q.5 Use a weighted score model to choose between three methods (A, B,C) of financing the acquisition of a major competitor. The relative weights for each criterion are shown in 
following table as are the scores for each location on each criterion. A SCOre of i1 represents unfavorable, 2 satisfactory, and 3 favorable. 

Category 

Consulting costs 

Acquisition time 

Disruption 

Cultural differences 

Skill redundancies 

Implementation risks 

Infrastructure 

Weight 

20 

20 

10 

10 

10 

25 

10 

Method 

A 

2 

1 

1 

3 

2 

2 

2 

B 

3 

1 

3 

1 

2 

2 

3 

C 

2 

1 

3 

2 

15 Marks 



{ "type": "Form", "isBackSide": false }


{ "type": "Document", "isBackSide": false }

