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1. Define organizationa
managing m‘ganimﬁmml development. 0
organization also. . )
2. Wi]}' is organizational change genera]ly ‘reSIStEd byi:TP loyees? D;
how organizational change can be efﬂ'zcted in an qrgan 7a 19n.
3. “Suppose Hindustan Paper Corporation (HPC) is proposing to re duce
employee turnover from 25% to

Kurt Lewin’s Force Field Analysis. , . s )

4. Discuss the major diagnostic methods used 1n orgam.zatlon deVel()pmem
Which one do you think more suitable for an educational instituti, an d

)

why?
5. What is meant by ‘Management

process involved in MBO.
6. What is meant by learning organization? How is leaning Organizziy, *

different from normal organization? What makes an organization ,, )
learning organization.
7. Explain the role of OD practitioners as Agents of Social Change. Highligy; ,
the future of OD in a VUCA World (Volatility, Uncertainty, COmplexitv,

Ambiguity).
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