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ESCM-06 Business Process Re-e
ss Re-en

Time: 3 Hours giﬂeering

Max. Marks: 60

Attempt any fi . e
Assump 'y e q.ue§t10ns. All questionsmcr;i v et al (17 Mo
‘ e suitable missing data, if any rry equal (12) Marks. |

Question 1. Explain t . r
Dissatisfactio p ;ln the various stages of Individual Jevel
ion with the status quo impacts the situation? el of change. How

Question 2. IT

o ginecring EC Iec?lloupal was a game changer in Business Process

S g. Explain how ITC handled the challenges in implementing ‘bhe
° gl

BPR initiative in a rural environment.

us categories of Change Levers. Also highlight

Question 3. Explain the vario
e of a change lever.

the credibility of the change agent and the usag

more powerful than incremental

n 4. Radical improvement is

Questio
improvement. Evaluate the statement.
I .
dian success StOI€s highlight the role of

__ Question 5. vwith the help of In
mnology in Busine

[nformation Tecl ss Process Reengineering:

Question 6. Discuss the Value Stream Mapping in detail with the help of
an example.

Question 7. Write short notés on (any Two):
a) SIPOC
b) Gap Analysis

c) Fence Sitters
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