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ABSTRACT

This thesis aimed to explore the different strategies to redeseign and enhance the user experience

of an e-commerce platform, Sewa Mitra. The main objective was to update the interface using

the various laws and heuristic principles and understand the main pain points of the user on the

current platform. The study included comprehensive research, various design iterations, and final

design implementation. The work was carried out in collaboration with a cross-functional team

of designers, developers, and project managers.

The findings revealed various usability improvements, a better user experience on the platform,

and customer satisfaction, which thus highlights the importance of UX design and the critical

role the UX designer plays in the overall function of a product. especially within the service-

oriented domain such as that of Sewa Mitra.

The scope of this research extends to the ongoing UX research in the digital domain to enhance

the user experience on e-commerce platforms. Highlighting all the necessary design changes and

strategies that can be used to optimize the platform's overall outcome. It also provides valuable

insights into strategic design interventions. This study contributes to the growing body of

knowledge on effective UX design practices in the context of service-based e-commerce

platforms.
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CHAPTER 1: INTRODUCTION

1.1 About the company:

Digital Corn is a recognized IT firm that specializes in a variety of digitalxservices, including

webxdesign, web and applicationxdevelopment, software development, and e-commerce

solutions. They are known for using technology to meet the changingxneeds of organizations,

and they serve as a reliablexpartner for clients looking to improve theirxonline presence and

manage digital operations.

Within the e-commerce space, Digital Corn offers a wide range of services to assist companies in

setting up andxoptimizing their online stores. This includes developingxaesthetically pleasing

and intuitive e-commerce websites, creatingxreliable back-end systems for effective inventory

and order administration,xand putting safe payment channels inxplace to enable smooth

transactions.

The solid reputationxof Digital Corn is based on its track record of providing clientsxwith

creative and practical solutions that result in measurablexoutcomes. Throughout the course of the

project, they placexa high priorityxon teamwork, communication, and client satisfaction to make

sure they not only meet but also beyond client expectations.

1.2 Background of Sewa Mitra:

In both urban and rural locations, Sewa Mitra acts as a crucial intermediary between the general

public and local service providers, making it easier to hire the different types of trained workers

that are required for regular activities or home services dependent on geography. The Uttar

Pradesh government launched this platform with the goal of empowering service providers and

citizens by bringing them together via a digital and mobile platform.
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Professionals with varying levels of competence and ability can work for themselves through

Sewa Mitra, which operates under the Department of Labour & Employment. It offers a variety

of work opportunities,xincluding wage employment, piecemeal employment, contractual

employment, full-time employment, and part-time employment, and itxspecifically targets rural

areas.

Through the provision of verifiedxservices to citizens at reasonable pricing and the ability for

professionals to obtain employment through a digital platform recognised by the government,

this programme is in line with the goals of AtmaNirbhar Bharat, or Self-Reliant India. In order to

benefit both servicexproviders and individuals in need of their services across a range ofxsectors,

including government departments, agencies, privatexbusinesses, and contractors, Sewa Mitra

seeks to effectively bridge the gap between the supply and demand of local services.

Figure 1:Goal of sewa mitra, Source: Author

Sewa Mitra Mission

To provide Self-empowerment, to skilled professionals through an opportunity to connect

digitally with large Number of Users and Institutions, as well as with citizens,by providing

services in a way ,which was accessible only to the Metro cities of the Country.

Sewa Mitra Vision

To set up a new benchmark in providing different types of employment opportunities to

professionals in the state, and becoming most valued and trusted name in its domain with

adoption of digital technologies and Citizen centric approach.
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1.3 Importance of User Experiencex(UX)xDesign:

UserxExperience (UX) is about how people interact with a product or service.It all comes down

to how a thing seems, feels to use, and affects people's emotions. The process of making this

encounter as simple, seamless, and pleasurable for users as possible is called UX Design.

Making a product that consumers find efficient, intuitive, and relevant to their needs is the

primary objective of UX design.

UX designers concentrate on having a deep grasp of users' preferences, priorities, ease of use,

and potential areas of difficulty. They also take into account the goals the company has for the

product.

Finding the optimal balance between user wants and corporate requirements is the goal of UX

design. This entails ensuring that customers are satisfied with the product and assisting the

business in achieving its objectives. People should adore using the final product since it is both

functional and enjoyable.

Positive user experience (UX) increases user engagement by making interactions meaningful and

pleasurable, encourages loyalty and repeat usage to retain users, and raises overall satisfaction by

successfully satisfying user expectations. In the end, spending money on UX design helps

organizations succeed and expand while also benefiting users.

1.4 Aim
To create user-friendly interfaces, enhance usability, increase user satisfaction, and drive positive

business outcomes by incorporating effective UX design strategies at Sewa Mitra.

1.5 Research Objectives
1. Use interface redesign techniques to enhance Sewa Mitra's platform's general usability and

aesthetic appeal.

2. Use intuitive design components and UX best practices to maximise user interactions.

3. Check for usability problems and inconsistent design in the current interfaces.

4. Create a plan to rethink interfaces with an emphasis on information presentation, navigation,

and layout.

5. Test usability to find places that users find difficult and where changes can be made.
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6. Apply usability enhancements to improve user interaction in light of testing results.

1.6 Scope and Limitation

1. With the exception of physical service delivery components, the study mostly focuses on

digital UX design improvements within the framework of Sewa Mitra's e-commerce platform.

2. Customers utilizing Sewa Mitra's services or platform administrators will be the study's

primary target user groups.

3. UX design, or interface redesign and platform user experience enhancement, will be the focus

of the study.

4. Due to time or resource limits, the study might not cover every user demographic or

circumstance.

5. The research findings may not be readily applicable to other service-oriented e-commerce

platforms because they are unique to Sewa Mitra's platform.

6. Time restrictions, participant availability for usability testing, and availability of extensive

user data are some of the other limitations for this thesis.
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CHAPTER 2: LITERATURE STUDY

2.1 WhatxisxUX design?

Thexmethod used byxdesign teams to developxproducts that offerxcustomers relevant and

meaningfulxexperiences is known as userxexperience (UX) design. UXxdesign include the

branding, design,xusability, and functionxof the product as well as the processxof acquiring and

integratingxit.

Makingxsoftware user-friendly is justxone aspect of designingxan experience; otherxaspects

includexdesigning the product'sxmarketing campaign, packaging, andxpost-purchase assistance.

Deliveringxsolutions that solvexneeds and pain points isvUX design's primaryxfocus. Ultimately,

a uselessxproduct will not be usedxby anyone.

“Noxproduct is an island. A productxis more thanxthe product. It is axcohesive, integratedxset of

experiences. Thinkxthrough all of the stages of axproduct or service –xfrom initialxintentions

throughxfinal reflections, from thexfirst usage toxhelp, service,xand maintenance. Makexthem all

workxtogether seamlessly.”— DonxNorman, inventor of thexterm “UserxExperience.”

The 7 UX Design principles:

1. User-centricity

Thexcreationxof goods and servicesxthat address user needsxis the first of thexUX design

principles,xorxuser-centricity. Becausexof this,xuser-centricity should permeate everythingxa

UXxdesigner does. (Stevens, 2022)

Prioritising the demands ofxthe user andxbasing decisions on whatxyou know aboutxthem and

whatxthey desire fromxthe product is knownxas user-centricity.

ThexUX process is designedxwith the needs of thexuser in mind. It beginsxwith userxresearch to

determinexthe problem to be solvedxand to identify your targetxuser base. Next,xuser testing

determinesxhow well the productxsatisfies the user'sxdemands. Always rememberxto uphold the

user-centricity principlexand prioritise the needs ofxyour users over thosexof your

businessxwhen taking on axnew UXxproject.
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Figure 2: User Centered design, Source: Google

2. Consistency

The second UX design principle is consistency. When developing solutions that address certain

user needs, it's critical to followxconsistency.

In UXxdesign, consistencyxtakes many forms. Onexthe one hand,xyou want toxmaintain

consistencyxin the way your designs appear and work on allxpages/screens and itemsxthat

belong to the samexbrand orxfamily.

Meanwhile,xbeing consistentxalso means that thexproduct you're buildingxshould livexup to

userxexpectations. If you arexcreating anxapp forxbooking flights, forxinstance, customersxwill

comexto youxwith preconceivedxnotions about howxthe app should workxbased on their usage

of otherxapplications that are similar toxyours. (Stevens, 2022)

It's notxnecessary to imitate the competitors, but it's alsoxnotxnecessary to start fromxscratch.
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Figure 3: Consistent design, Source:kayfreesm.pics

Maintaining consistency with customer expectations can help you develop a product that is user-

friendly and has a minimal learning curve. That's essential to guaranteeing a seamless

userxexperience.

3. Hierarchyx

Hierarchy,xthe third UX designxprinciple, is crucial since itxaffects howxusers traverse products

and howxsimple or difficult thexprocess is. (Stevens, 2022)

Informationxarchitecture and thexvisual hierarchy of separatexpages and screens arexrelated to

hierarchy. Generallyxspeaking, you want thexmost significantxcomponents to be atxthe "top" of

thexhierarchy—that is, morexnoticeable and accessiblexto thexuser.

What distinguishes visualxhierarchy from informationxarchitecture, then?
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Thexsitemap, the general layout andxstructure of your website or application, and the way a user

moves between pages or screens are all referred to as information architecture.

Figure 4: Hierarchy in design, Source: Hubspot

For instance, the top of the page will probably have a variety of menu options ifxyou get on a

website'sxhomexpage. You will either be redirected to a different website or presented with

additional alternatives (such as a drop-down menu) if you click on each item. All of this is a

result of the information architecture of the website, where certain items are more readily

apparent due to their higher hierarchy and others require more clicking to find.

The arrangement of separate items on a page or screen is taken into account by visual hierarchy.

Elevate the importance of certain items by aligningxthem at the topxof the page orxscreen,

making them stand out with a larger font, or using contrasting colors.

The user will find it easier to navigate your product with the help of hierarchy, which highlights

the mostxcrucial pagesxand components so theyxcan quickly locatexwhat theyxneed.

4. Contextx

Context is the fourth UX design principle to consider.

You can't design in a vacuum when creating a solution for a user issue. You have to knowxyour

usersxand thexenvironment in which they will utilize yourxproduct or products. Contextxtakes
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into account the situations in which your product will be utilised as well as the potential effects

of various elements on the user experience.(Stevens, 2022)

Consider the following as axdesigner: What device or devicesxmight users use toxaccess and use

myxproduct? Where may the userxbe located? Exist any elements that could impede the

experience, like noise? What kind of mood are they most likely experiencing?

Gaining an understanding of the environment in which your product and the user interact will

enable you to better design the user experience and account for any potential drawbacks (such as

background noise or the inability to use hands while driving, for example).

5. User control

A crucial component of UX design principles involves granting users appropriate control over

their interactions with products.

According to JakobxNielsen, co-founderxof the NielsenxNormanxGroup, one ofxthe top ten

usabilityxheuristics for online designxis user autonomy and freedom. As stated on the website of

NNG:

“Usersxoften performxactions byxmistake. They need a clearlyxmarked ‘emergencyxexit’ to

leave thexunwanted action withoutxhaving to goxthrough an extendedxprocess.”

Figure 5: User control, Source: nngroup.com
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The goalxof the user controlxconcept is to enablexusers to fixxor undo mistakesxwithout

completelyxdisrupting their experience. By includingx"Undo" and "Redo" capability,xoffering

"Cancel"xbuttons,xand explicitly identifying other actionsxand routes thexuser can takexif they

want toxrescind a certainxactivity, you can integratexuser control andxfreedom into

yourxproduct.

6. Accessibility

GoodxUX depends on accessibility, which is the sixth UX design principle. It is the duty of all

UX designers toxcomprehend accessibilityxand take it intoxaccount duringxthe designxprocess.

Makingxsure your product orxservice is useable and accessible to as many people asxfeasible is

the goalxof accessibility. It entailsxmeeting thexneeds of those withxdisabilities and

beingxaware of howxvarious settings orxcontextual elementsxmay affect the userxexperience.

Using axstrong colour contrastxto make textxreadable for individuals with visionxproblems is

one examplexof designing forxaccessibility. Check outxthese websitesxthat have nailed the

accessiblexdesign principlexfor real-world examplesxof accessiblexdesign in action.

7. Usability

Usability, the final UX design principle, is, to put it simply, a gauge of how user-friendly a

product is. It goesxwithout saying thatxusability is axfundamental UX designxprinciple as

without it, youxcannot build a good userxexperience. . (Stevens, 2022)

Figure 6: Usability in design, Source: justinmind
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There are five aspects of usability to take into account:

I. Learnability: How simple is it for customers to understand and utilise your product for the

first time? Consistency and information architecture are two factors that might improve a

product's learnability.

II. Efficiency: Can the user do the intended tasks with the product's design in a timely and

effective manner?

III. Memorability: Is it simple for customers to reacquaint themselves with the product's

functionality when they utilise it again after a period of inactivity?

IV. Errors: How frequently and to what extent do consumers usually make mistakes when using

the product? Is it simple for users to fix mistakes? This has to do with the idea of user

control.

V. User satisfaction: Is using the product pleasurable and entertaining for users? Does it offer a

difficult or gratifying user experience?

Usability should come first for UX designers, not aesthetics. To find (and address) usability

problems and guarantee a generally easy-to-use and productive user experience, integrate

usability testing into the design process.

If you follow these seven UX design guidelines, you should have no trouble developing

engaging products that your customers will love.

2.2 Usability Heuristics for User Interface Design

Heuristicsxare mental short cutsxthat enable rapid and effectivexproblem solving andxdecision

making. By usingxthese rule-of-thumbxtechniques, people can make decisionsxmore quickly and

continuexworking without continuallyxpausing to considerxwhat to do next. (Cherry, x2022)
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Ourxbrains use thesexmental shortcuts to simplifyxthings so we don't havexto spend a lotxof

time analyzingxevery aspect in order toxdeal with the massivexquantity of informationxwe

receive and toxexpedite the decision-makingxprocess.

Figure 7: Usability Heuristics, Source: uxbooth.com

2.2.1-VisibilityxofxSystem-Status

Usersxshould constantly bexkept informed of developments byxthe design, with suitable

feedbackxprovided in a timelyxmanner.

Users canxdecide what to do next andxdiscover the results of theirxprevious interactions when

they arexaware of the presentxcondition of the system. Consistent encountersxfoster confidence

in both the brandxand thexproduct.(Nielsen,X1994)

 Usersxshould be informedxof the current statusxof the system and shouldxnot be left in the

darkxabout any actionsxthat could have negativexeffects on them.

 Give the user input as soon as you can—ideally right away.

 Foster open and constant communication to increase trust.
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2.2.2 MatchxBetween=the System andxthe RealxWorld

Insteadxof using internalxjargon, use terms,xexpressions, and ideasxthat the user is familiar with.

Observe normsxfrom thexreal worldxand arrange thexmaterial in a logical andxnatural

arrangement.(Nielsen,X1994)

The designxstrategy you choose willxmostly depend on your targetxaudience. Even terms, ideas,

iconography, andxvisuals that make perfectxsense to you and yourxcolleagues could bexforeign

or unclear to yourxconsumers.

Users are more likely to pickxup on and retain thexfunctionality of an interfacexwhen its controls

arexdesigned to reflectxreal-world conventions andxcorrespond to desiredxoutcomes—a process

knownxas "naturalxmapping." This contributesxto creating an intuitive experience.

2.2.3 UserxControl=andxFreedom

Users makexmistakes when doingxactions. They require a "emergencyxexit" that is clearly

defined soxthey can abandonxthe undesirablexaction without going through a lengthyxprocedure.

Peoplexfeel more free andxconfident when they can easilyxback out of a process orxreverse an

action. By using exits, usersxcan maintain control of thexsystem and prevent beingxstranded or

dissatisfied.(Nielsen,X1994)

 Recommend UndoxandxRedo.

 Provide anxobvious way to end thexcurrent conversation, such as a Cancelxbutton.

 Ensure that thexexit is easily identifiable andxhas a clear label.

2.2.4 ConsistencyxandxStandards

Usersxshould not have toxwonder whether differentxwords, situations, or actionsxmean the same

thing.

According to Jakob'sxLaw, individuals usexdigital products other thanxyours for the majorityxof

their time. Customers'xexpectations are shaped by theirxinteractions with those otherxproducts.
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Usersxmay have to learn more if consistency is notxmaintained, which wouldxadd to their

cognitivexload.

 Improvexlearnability by maintaining both typesxof consistency: internal andxexternal.

 Maintainxconsistency within a singlexproduct or a family ofxproducts

(internalxconsistency).

 Followxestablished industry conventions (externalxconsistency).

2.2.5 ErrorxPrevention

Althoughxcarefully designed error notificationsxhold significant value, the mostxoptimal designs

meticulouslyxavert issues before they arise. Error-pronexsituations should be eitherxremoved or

checked for, and usersxshould be given the chance toxconfirm beforexproceeding.

Errorsxcome in two varieties: slips andxmistakes. Slips are unintentionalxmistakes brought

onxby distraction. When there is a discrepancy between the user'sxmental model andxthe design,

mistakes are deliberatexerrors.(Nielsen,X1994)

2.2.6 RecognitionxRather=thanxRecall

Minimizexthe user's memoryxload by making elements, actions,xand options

visible. Informationxshouldn't need to be rememberedxwhile navigating between differentxareas

of the UI. When needed,xinformation that is necessaryxto use the design (such as menu items or

field labels) should bexclearly visible orxaccessible.

People'sxshort-term memory isxlimited. Users need toxexert less cognitivexeffort while using

interfaces that encouragexrecognition.

 Letxpeople recognize informationxin the interface, rather thanxforcing them toxremember

(“recall”)xit.

 Offerxhelp in context, insteadxof giving users a longxtutorial toxmemorize.

 Reducexthe information that usersxhave toxremember.
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2.2.7 FlexibilityxandxEfficiency=of=Use

To ensurexthat the design canxaccommodate bothxbeginner andxexpert users, shortcuts thatxare

concealed fromxnovice users could streamline thexinteraction for thexexpert user. Permitxusers

to customize repeatingxactions.

Flexiblexprocesses can be implementedxin a variety ofxways, allowing usersxto select the one

thatxbest suits theirxneeds.

 Providexaccelerators likexkeyboard shortcuts and touchxgestures.

 Providexrationalization by tailoring contentxand functionality for individualxusers.

 Allow forxcustomization, so users can makexselections about how they want thexproduct to

work.

2.2.8 AestheticxandxMinimalistxDesign

Rarelyxneeded or uselessxinformation shouldn't bexpresent on interfaces. Eachxadditional unit

of informationxin an interfacexreduces the relative visibilityxof the pertinent units

ofxinformation by competingxwith them.(Nielsen,X1994)

Thisxheuristic only asks you to make surexthat the content and visualxdesign remainxfocused on

what mattersxmost. It does not require you toxemploy a flatxstyle. Make sure thexinterface's

visualxcomponents complemenx the user's mainxobjectives.

2.2.9 HelpxUsers-Recognize, xDiagnose, andxRecoverxfromxErrors

Errorxmessages should accuratelyxdescribe the issue andxoffer a workablexsolution.

To aid usersxin seeing and identifyingxthese error signals, graphicxtreatments should also be

appliedxto them.

 Avoidxusing technicalxjargon and instead explain whatxwent wrong toxusers using

language they can understand.

 Providexusers with a fix, such as axshortcut that can fix thexissue rightxaway.
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 Usextraditional error-messagexvisuals, like bold, redxtext.

2.2.10 HelpxandxDocumentation

The system should function optimally if no further explanation is required. Nonetheless, it can be
requiredxto include documentationxto assist customers in comprehending how to finishxtheir
jobs.(Nielsen,X1994)

Assistancexand recordsxContent ought to be task-specific andxsimple to search. Write itxsimply
andxinclude a list ofxspecific actionsxmust be taken.

 Make sure it's simple to search the help documentation.
 Present the documentation inxcontext whenever feasible, at thexexact moment the

userxneeds it.
 Listxspecific actions that need to be taken.
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Chapter 3: METHODOLOGY

Figure 8 work flow for design, Source: author
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Figure 9:flow chart of methodology, Source: author
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CHAPTER 4: REDESIGNING SEWAMITRA INTERFACES

4.1 Project Overview
Enhance user experience (UX) and usability of Sewa Mitra's e-commerce platform through

interface redesign.

Problem statement

The currentxadmin dashboard's poor UI design has seriousxusability issues that impact

negatively on the userxexperience. Users become frustratedxfinding difficulty in thexwebsite’s

use and while navigatingxthrough thexinterface.

Objective

To redesignxthe dashboard by applying establishedxdesign principles andxUX laws to enhance

usability, visualxappeal, and overall userxsatisfaction. To Focus on improvingxthe interface

related issues that leads toxfrustrations and confusionsxamong the users whilexperforming any

task.

4.2 Challenges Identified in Existing Designs
Usability Issues:
 Complexxnavigation and overload ofxinformation at a particular timexleading to user

confusion and frustrations.

 Lack of consistencyxin the page layout and in the design elements across different pages.

 Lack of clear call-to-action buttons and intuitivexuser flows.

Visual Design Inconsistencies:

 Poorxcontrast and color choices as well as lack ofxvisual hierarchy affecting readability.

 Ineffective use of white space leading to cluttered design.

 Lack of consistency in terms of typography and iconography.

Functional Limitations:
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 Limited mobile responsiveness.

 Tiresomexbooking process with unnecessaryxsteps and form fields.

 Lack of feedbackxmechanisms for userxactions and status updates.

4.3 MY ROLE

Figure 10: My role, Source:Author
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4.4 TASK 1: Redesigning Sewa Mitra Interfaces

4.4.1 Problems Identified
I. Problems Identified In Registration Form

Figure 11: Old registration form design

II. Problems Identified In Dashboard Screen
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Figure 12: Old dashboard design

4.4.2 Insights from secondary Research

Figure 13: Reference screenshot from different e-commerce platforms

I. Be Simple and Straightforward:

Make the fields direct and keep the description straight forward for users to understand what

information to input easily.

II. Arrange Form Fields from Easiest to Hardest:

The form fields should be arranged such that the easy fields are arranged in the beginning so the

users don’t back out and complete the form till the end.
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III. Clearly Title the Form:

Form title should be very clear so its easy to understand just by reading what informstion is

needed.

IV. Avoid Placeholders as Labels:

Use labels along with placeholders so that the text of the placeholder do not dissapear after the

form is filled to keep the users aware of what they are filling.

V. Match Field Length and Structure to Intended Input:

Customize the size and format of the fields as per the information that needs to be filled so that it

hints the user of the kind of information that needs to be put in.It will help users and reduce the

cognitive load on them.

VI. Fields That Logically Go Together Should Be Inline:

Group together similar fields in form for the ease of user and give them a sense of achievement

when one section is completed and form doesn’t seem repeated.

VII.Differentiate Primary from Secondary Actions:

Separate the primary buttons from the secondary button by the means of contrast, shape, size and

font. This will allow the users to focus on the important information.

VIII. Be Consistent with Labeling:

Consistency reduces confusion and improves the usability of the interface.

IX. Labels Should Be Placed in Vertical Order for Ease of Eye Movement:

Positioning the labels above the field helps the user in maintaining the eye movement and leaves

no space for confusion. There is a to to bottom flow that is maintained while filling the form.

By keeping these guidelines in mind, forms can be made more user-centric and intuitive, which

boosts usability and elevates the user experience as a whole. Forms can be made as user-friendly
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and effective as possible by designers by emphasizing clarity, simplicity, and logical

arrangement.

4.4.3 Insights Analysis

Figure 14: 3 major themes drived out of the analysis, Source: Author

Figure 15: Web design principle, Source: ebagdesign
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4.4.4 Style guide
Created a thorough style guide to resolve concerns with consistency and maintain a uniform and
harmonious look across all interface pages. This style guide maintains consistency and provides
clarity to the users for the interface design by providing basic guidelines that need to be used
while designing any component.

Figure 16 Style guide, Source Author

 Specified primary, secondary, and accent colors with hex codes.

 Determined typography guidelines including fonts, sizes, and styles for headings, & body

text.

 Designed the reusable UI components such as buttons, form fields, cards, and navigation

bars.

 Established proper guidelines for iconography style, size, and usage.

This style guide is supposed to be a good collaborative resource for designers, developers, and

stakeholders to collaborate on final selected designs. It will help promote consistency in design

decisions, and enhance the overall user experience of the product.



DelhixTechnologicalxUniversity

33

4.4.5 Ideation and design iterations

Figure 17: Design iterations , Source: Author

Created various iterations for each design page and discussed the design issues with developers

and product managers. Utilized the various insights collected from secondary data and

incorporated it into the design. Finally discussed with the team and made changes as per their

requirements.

 Adhered to the design laws and heuristics. Maintaining consistency hierarchy and good

usability throughout the design,.

 Corrected color contrast issues to enhance readability and accessibility.making sure text is

legible and contrast fits best with the accessibility to the users.

 Designed to make the pages more intuitive and user-friendly.

 Also Improved the visual styling of fields for better usability and clarity.
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4.4.6 Final Redesign

I. Redesign of the registration form

Figure 18: New redesign of the registration form

 Streamlined the user interface by eliminating extraneous components.

 Make use of visual hierarchy strategies to draw attention to important details.
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 • Maintained uniformity across the registration form in terms of button styles, form field

layouts, and error messages.

 Used placeholder text and descriptive descriptions to help users navigate through each form

field.

II. Redesign Of The Dashboard

Figure 19: New redesigned dashboard for the admin

Proposed Improvements

 Maintained consistency in design elements, such as button styles.

 Grouped relevant data.

 Used the law of proximity to define groups.

 Used some color contrast to highlight the information.
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Figure 20: Figure 19: New redesigned sections (a) Project Details

Figure 21: (b) Technical Details
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Figure 22: (c) Financial Details

Proposed Improvements

 Distinguishable primary and secondary buttons.

 Provided a Clear system status

 Used a Minimalist design

 Consistent colors throughout the page

 Hierarchy in fonts to highlight important information.

 Used relevant colors to highlight the relevant data.

 Used visual hierarchy techniques to emphasize critical information, such as deadlines,

milestones, or projects status.

III. Redesign Form-II

Figure 23: Dummy screen for the invoice form
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Figure 24: Redesigned invoice form

Proposed Improvements

 Simplified Navigation: The Invoice was made into a more efficient, intuitive, and user-

friendly interface by methodically addressing the UI issues and implementing user-centered

design principles throughout the redesign process.

 Prioritized Fields: To draw users in and promote completion, the most important fields are

positioned at the front of the form. Non-essential fields were either left out completely or

moved to the end.
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4.5 TASK 2: Service Website Redesign

4.5.1 Problems identified

Figure 25: Problems identified in the home page

Figure 26: Problems identified in the company list page

In summary, the company list exhibits lack of attraction in motivating user selection, it lacks in

defining specialization and maintaining the UI quality, and highlighting relevant information.

Addressing these issues is crucial to enhance user engagement, informed decision-making by the

users, and improve the overall usability of the platform.
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4.5.2 Persona of the user

4.4.8 Redesigned website screens

Figure 27: New proposed design for the home page
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Figure 28: New proposed design for the company list page

 Utilizing Ratings for Persuasion:

 Incorporated ratings or reviews strategically to influence the selection of companies or

services.

 incorporated social proof and user feedback to guide decision-making and enhance user

confidence in company selection.
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Figure 29:New proposed design for the company list page-2

 Incorporated ratings or reviews strategically to influence the selection of companies or

services.

 Incorporated social proof and user feedback to guide decision-making and enhance user

confidence in company selection.
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Including features such as filtering and sorting to assist consumers in reducing the number of
options they choose depending on particular parameters like geography, reviews, or services
provided. As a result, the user has more control and less cognitive strain when selecting from the
list.

4.6 Task 3: Designing a package pop up

4.6.1 Need statement

Need an additional pop-up design for editing package details that enhances user interaction and

streamlines the process of modifying package information.

4.6.2 Reference study

Figure 30: References taken for the pop up design study

Designing an effective pop-up for editing package details requires careful consideration of user

interaction and usability principles.

Objectives and Scope:

The pop-up is designed to allow users to edit specific details of packages efficiently. It focuses

on providing a seamless editing experience for users in their package selection.

Insights

 User Preferences: Comprehensive user research identified shared preferences for package

customization, emphasizing the necessity for clear pop-ups.
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 Noted few effective features, such as the ability to add choices and view the overall sum in

the checkout process.

 Clear and conspicuous checkout buttons that display package details were seen advantagious

while designing.

 CTAs need to be made to stand out and get the focus of the visitors to complete the

necessary actions by using captivating language and contrasting colors.

 Personalized marketing messages, content suggestions, and product recommendations based

on the interests and preferences of each individual user were also an add on feature seen on

various platforms.

4.6.3 Low fidelity wire frame

Figure 31: Low fidelity wire-frame for pop-up

 Made a low fidelity wire-frame for the needed pop up design for package

 Importance was given to the checkout button and the pricing of each service keeping in mind

the insights collected from the reference study of similar designs.
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 Since amount plays anximportant role in thexmaking of the package it wasxclearly

mentioned.

4.6.4 Iterations

Figure 32: Iterations of pop up design

Created various iterations for pop up design and discussed the design issues with developers and

product managers. Utilized the various insights collected from secondary data as well as

reference study and incorporated it into the design. Finally discussed with the team and made

changes as per their requirements.

 Adhered to the design laws and heuristics. Maintaining consistency hierarchy and good

usability throughout the design,.

 Corrected color contrast issues to enhance readability and accessibility.making sure text is

legible and contrast fits best with the accessibility to the users.

 Designed to make the pop-up more intuitive and user-friendly.



DelhixTechnologicalxUniversity

46

4.6.5 Final design

Figure 33: Final design of the Package pop up

Key Features of the designed pop-up feature:

 Clear Layout: a need layout was maintained so the information is clearly visible to the users.

 Familiar UI Patterns: similar patterns was used in the design following the jacobs law

principle and to reduce the cognitive load on the users.

 Visual Cues: Interactive elements within the pop-up is provided and icons used to make the

user experience better.

 Trust signals: incorporating customer reviews to build trust among the users. This building

confidence in the brand.

 Used compelling language and contrasting colors to make CTA’s stand out and which

encourages users to take the desired actions,
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CHAPTER 7. CONCLUSION
The interface re-design of the Sava Mitra platform resulted in a significant improvement in the

overall User experience of the platform . The usability findings and the various iterations that

were done after getting feedback validated the effectiveness of the new design. This Redesign is

expected to achieve better user attention increased conversion rate of the users as well as

enhanced brand reputation. After this Redesign, it is still important to continuously monitor and

do the required improvement based on the user feedback loop.

This study emphasizes the importance of UX design in enhancing digital platforms such as Seva

Mitra the e-commerce platform. User-centric design principles can increase the user's satisfaction

on the platform and improve user retention ultimately benefiting the business.

It also gives a competitive advantage providing a positive brand reputation that bills customer

loyalty towards the platform.

To further in hands the platform certain actionable recommendations are proposed as below:

 Gather use of feedback regularly to identify the areas for improvement.

 Design a comprehensive design system that can standardize the various components of the

style and provide guidelines for maintaining visual consistency throughout the platform.

 Keep in mind the mobile responsiveness of the website.

 Prioritize user needs in making any design decision and collecting all the necessary data-

driven insights and user feedback from the platform.

 Collaboration between the designer developer project manager and the various stakeholders

is very crucial to achieving the business goal.

By implementing the above recommendations Seva Mitra can prove to be a user-friendly and

intuitive website convenient for the users to use and book the services in return helping the

platform to continuously grow and help it build its name in the service industry.
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