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SE
M

E
ST

E
R

 
III 

(4) 

a) What 

type 
of defensive 

strategy 
is the 

com
pany 

trying 
to 

follow
 

and why? 

Justify 

your 

answ
er 

by 

giving 

relevant 

facts. 

W
hat 

are 

the 

benefits 
of adopting 

such 
a strategy? 

M
ax 

M
arks: 

60 

Instructions: 

Attenpt 

any 
4 questions 

(from
 

0,1-0.5). 

Question 

No. 6 is com
pulsory. 

All 

questions 

carry 

equal 

marks. 

Tim
e: 

3 hours 

1(a) 

�A 

vision 
is too 

abstract 
to 
be 
of 

any 

practical 

value". 
Do 

you 

agree 

b) In 

your 

opinion, 

how 
are 
the 

com
petitors 

going 
to 

react, 

because 
of B

M
W

 

adopting 

such 
a str�tegy? 

W
hat 

all 

alternatives 
are 

available 
to the 

traditional 

com
petitors 

(like 

M
ercedes-Benz 

and 

Audi) 
to 

deal 

with this 

strategy? 

Also, 

what 

type 
of strategies, 

new
 

com
petitors 

like 

Tesla 

M
otors 

Inc. 

and 

A
pple 

Inc. 

can 

adopt? 

(5) 

(6) 

c) 

Y
ou 

have 

been 

hired 
as a consultant 
by 

the 

com
pany 

to 

advise 
it on various 

alternatives 

which 
it 

(3) 1(6) 

The 

com
pany 

com
petes 

aggressively 
on 

price 

with 

such 

rivals 
as Costco 

W
holesale, 

Sam
's 

Club, 

W
almart, 

and 

Target, 

but 
it is also know

n 

by 

consum
ers 

for 

its 

first-rate 

consum
er 

service 

and know
ledgeable 

staff. 

Best 

Buy 

consum
ers 

also 

appreciate 

that 

dem
onstration 

m
odels 

of 

P
C

 

m
onitors, 

digital 

m
edia 

players 

and 

other 

electronics 
are 

fully 

pow
ered 

and 

ready 
for 

in-store 

use. 

Best 

Buy 

Geek 

Squad 

tech 

support 

and 

installation 

services 

are 

additional 

custom
er 

service 

features 

that 

are 

valued 
by 

many 

custom
ers. 

Ho1÷ 

w
ould 

you 

EN
D

 

(6) 2(a) 

"G
ood 

strategy 

execution 

requires 
a team

 

effort. 

All 

m
anagers 

have 

strategy 

executing 

responsibility 
in 

their 

areas 
of 

authority 

and 
all em

ployees 
are 

active 

participants 
in 
the 

strategy 

execution 

process." 
In the 

light 
of the 

above, 

discuss 
in 

brief, 

various 

m
easures 

which 

m
anagem

ent 

should 

take 
to 

execute 

strategy 

effectively. 

(6) 2(b) 

A
ssum

e 
that 

you 
are 
in-

charge 
of developing 
the 

strategy 
for 
a m

ultinational 

com
pany 

selling 

the 

products 
in 

som
e 

30 

different 

countries 

around 
the 

world. 

One 
of the 

issues 

you 

face 
is 

w
hether 

to em
ploy 

a m
ulticounty 

strategy, 
a transnational 
or 
a global 

strategy. 

Explain 

which 

strategy 

w
ould 

m
ake 

sense 
in 

case 
of 

the 

follow
ing 

products 
and 
why? (6) 

M
ovies 

iii. 

Footw
ears 

ii. 

(i) Mobile 
phones 

w
ith 

this 

statem
ent? 

W
hy? 

W
hat 

are 
the 

essential 

characteristics 
of 
a vision 

statem
ent? 

can 

take 
to 

protect 
its 

market 

share. 

W
hat suggestions 

will 

you 

give? 

characterize 

Best 

Buy's 

com
petitive 

Strategy? 

Explain 

your 

answ
er 

by giving 

advantages 

and 

disadvantages 
of 

this 

strategy. 



(ii) 

As
se

m
bli

ng
 for 

El
ec

tro
nic

s 

ind
us

try
 

(i) 

Ste
el 

M
an

uf
ac

tu
rin

g for 

(6) 

wh
eth

er the 

fo
llo

wi
ng

 

ac
tiv

iti
es

 can be
 

ou
tso

ur
ce

d or
 

not?
 art

icl
e 

St
rå

teg
ic 

So
ur

cin
g: 

Fro
m 

Pe
rip

he
ry

 to
 

the 

Co
re'

, 

de
ter

mi
ne

 

Go
ttf

re
ds

on
, 

Rud
y 

Pu
rye

ar,
 and 

Ste
ph

en
 

Ph
illi

ps
 in

 
the

ir 

res
ear

ch
 

5(b
) A

s 

per the 

St
rat

eg
ic 

Ou
tso

ur
cin

g 

Pro
ces

s 

su
gg

es
ted

 by
 

Ma
rk 

po
sit

ive
 

sit
ua

tio
n.

" 

(ii)
 

Tu
rn

ar
ou

nd
 is

 
all 

abo
ut 

co
nv

er
tin

g 

a 
ne

ga
tiv

e 

sit
ua

tio
n into

 a 
(6) 

(i) 

di
sti

nc
tiv

e 
co

m
pe

ten
cy

." 
co

rp
or

ati
on

s' key 

str
en

gth
, a 

key 

str
en

gth
 

may not 
alw

ays
 be

 a �Ev
en 

tho
ug

h 

a 
di

sti
nc

tiv
e 

co
m

pe
ten

cy
 is

 
co

ns
ide

red
 to

 
be

 

pa
ss

en
ge

r. ce
nte

r 

co
ns

ole
 

ret
rac

t, 

en
ab

lin
g the 

dri
ve

r to
 

turn
 to

 
fac

e the 

fro
nt 

we
ek 

wh
en 

it 
pr

es
en

ted
 a 

co
nc

ep
t 

ve
hic

le 

wh
ere

 the 

ste
eri

ng
 

wh
eel

 and 

Ap
ple

 

Inc
. 

The 

co
mp

an
y 

ou
tlin

ed
 its 

view
 of

 
fut

ure
 

lux
ury

 

aut
os last

 

em
erg

en
ce

 of
 

new 

co
m

pe
tit

or
s like

 

Te
sla

 

Mo
tors

 

Inc
. and 

po
ten

tia
lly

 

In
 

ad
dit

ion
 to

 
ba

ttli
ng

 its 
tra

di
tio

na
l 

riv
als

, 

BMW
 also

 

fac
es the 

kee
p 

sp
en

din
g on

 
res

ea
rch

 and 

de
ve

lop
m

en
t at

 
an

 
ele

va
ted

 

lev
el,

" 

of
 

em
iss

io
ns

 

re
du

cti
on

, 

co
nn

ec
ted

 

car
s and 

au
to

no
m

ou
s 

dr
ivi

ng
 

wil
l 

said
 

be
for

e 

BMW
 

rel
ea

se
d the 

str
ate

gy
 

rep
or

t. 

"Th
e 

thr
ee key 

the
me

s Do
mi

nic
 

0'B
rie

n,
 a 

Lo
nd

on
-b

as
ed

 

an
aly

st wit
h 

Ex
ane

 

BNP
 

Pa
rib

as
, Th

er
e's

 not 

mu
ch the
y can do

 
in

 
ter

mn
s of

 
ad

din
g 

mo
re 

pr
od

uc
ts,

" 

S(a
) 

Co
mm

en
t on

 
the 

fo
llo

wi
ng

 

wit
h 

su
ita

ble
 

ex
am

ple
s: 

(6) (iii
) 

Re
lia

nc
e 

Te
lec

om
 

(ii)
 

Qu
ikr

 

-1
3

 
(i) 

Wa
lt 

Di
sne

y 
fo

llo
wi

ng
 

co
m

pa
nie

s: 
4(6

) 

Id
en

tif
y and 

ex
pla

in the 

bu
sin

es
s 

mo
del

 

bei
ng

 

ad
op

ted
 by

 
the 

(6) 

(i) 

Re
so

urc
e 

Ba
sed

 

Vie
w to

 
En

vir
on

m
en

tal
 

an
aly

sis
 

(i) 

Blu
e 

Oc
ean

 and Red
 

Oc
ca

n 

str
at

eg
y 

4(a
) 

W
rite

 

sho
rt 

rot
es on

 
the 

fo
llo

wi
ng

: 

(3*
2=

6) 

lux
ur

y-
ca

r 

bu
yer

s 

mor
e 

op
tio

ns
. bra

nd
s 

inc
lud

ing
 

M
as

era
ti, 

Jag
uar

 

and Alf
a 

Ro
me

o 

exp
and

 to
 

give
 

M
erc

ed
es and 

Vo
lks

wa
ge

n 

AG
's 

Au
di 

pus
h for the No. 

1 
spo

t, and 

of
 

its 
cu

rre
nt 

of
fe

rin
g. 

Gr
ow

th 

tho
ug

h is
 

slo
wi

ng
 as

 
Da

im
ler

 

AG
's 

ab
so

rb the 

co
sts

 of
 

de
ve

lo
pi

ng
 

the
se new 

te
ch

no
lo

gi
es

 on
 

the 

str
en

gth
 Ro

yce
 and Mi

ni 

bra
nd

s 

isn
't 

par
t ofa 

bro
ad

er 

gro
up

, 

me
an

ing
 it 

has to
 Un
lik

e 

riv
als

 

M
er

ce
de

s-B
en

z and 

Au
di, the 

ow
ner

 of
 

the 
BM

W, Rol
ls 

a 
slew

 of
 

new 

mo
de

ls arnd
 

up
gra

de
s of

 
its 

be
sts

ell
er

s. rec
lai

m the 
cro

wn
 as

 
ear

ly as
 

this
 

yea
r 

afte
r 

ca
tch

ing
 up

 
to

 
BMW

 wit
h 

nic
he

s tha
t 

cou
ld spu
r 

gro
wt

n. 

Riv
al 

Da
im

ler
 A
G

 

has 

a 
ch

an
ce

 to
 

co
up

e-
lik

e 

SU
Vs

 to
 

se
ve

n-
se

at
 

wa
go

ns
 

hav
e left

 

the 

co
mp

an
y wit
h few 

BMW
 is

 
at

 a 
cr

os
sro

ad
s. 

Ye
ars

 of
 

ro
liin

g out new 

no
de

is 

ran
gin

g 

from
 

A
 

de
ca

de
 

aft
er 

tak
ing

 the top spo
t in

 
the 

glc
ba

l 

lu
xu

ry
-c

ar
 

ma
rke

t, 

iii. 

Re
�m

or
nd

. H
CL

, 

M
icr

os
of

t to
 

lau
nc

h 

In
ter

ne
t 

in
cu

ba
tio

n 

ce
nte

r in
 

ii. 

sc
oo

te
rs

 in
 

the 

m
ar

ke
t. 

A
 

ren
ow

ne
d auto

 

m
an

uf
ac

tu
rin

g 

co
mp

an
y 

lau
nc

he
s 

un
ge

are
d 

Mi
ni 

br
an

d. ba
tte

ry 

ca
pa

cit
y and 

a 
lon

ger
 

ran
ge

, as
 

wei
l as

 a 
plu

g-i
n 

hy
bri

d for its sp
or

ts car
, 

alo
ng

 

wit
h 

a 
new 

ve
rsi

on
 of

 
its i3

 
co

mp
ac

t E
V

 
wit

h 

inc
rea

se
d 

BMW
 said

 it 
wil

l 

lau
nc

h 

a 
ro

ad
ste

r 

ve
rsi

on
 of

 
its iS

 
plu

g-
in 

hy
bri

d 

i. 

bru
sn 

tee
th 

twi
ce 

a 
day to

 
kec

p 

bre
ath

 

fres
h. 

A
 

lea
din

g 

pr
od

uc
er of

 
too

th 

pa
ste

, 

ad
vis

es its 
cu

sto
m

ers
 to

 

in
 

the 
fo

llo
wi

ng
 

cas
es:

 3(b
) 

Ex
pla

in the 
kin

d of
 

co
rp

or
ate

 

lev
el 

str
ate

gie
s 

wh
ich

 

mi
ght

 be
 

use
d 

(6) 

lim
ita

tio
ns

 

as
so

cia
ted

 

wit
h 

ve
rti

ca
l 

in
te

gr
at

io
n?

 Wh
at are the 

oth
er 

wa
ys 

thr
ou

gh
 

wh
ich

 a 
co

mp
an

y can 

ov
erc

om
� 

co
m

pa
nie

s now 

bu
yin

g 

mo
re of

 
the

ir 

par
ts 

from
 

ou
tsi

de
 

su
pp

lie
rs?

 

co
m

po
ne

rt-
pa

rts
 

m
an

uf
ac

tu
rin

g in
 

the 

pas
t, and why are bot

h 

3(a
) 

Why
 was 

it 
pr

of
ita

bl
e for G

M
 

and For
d to

 
in

teg
ra

te 

ba
ck

wa
rd

 

into
 

mi
nim

um
 of

 
10

 
pe

rce
nt 

thr
ou

gh
 

202
0. Kr

ue
ge

r and is
 

aim
ed at

 
m

air
tai

ni
ng

 

pre
-ta

x 

pro
fit 

ma
rgi

ns at
 a 

ap
pro

ac
h is

 
the 

cen
ter

 

pie
ce of

 a 
str

ate
gy

 

rev
iew

 by
 

CEO
 

Ha
rald

 sed
an

, the 

co
mp

an
y said

 

tod
ay in

 a 
sta

tem
en

t. The 

tw
o-

pr
on

ge
d 

siz
ed X

7 
as

 
wel

l as
 

mo
re 

ve
rsi

on
s of

 
hig

h-
en

d 

mo
de

ls like
 the 

7-
se

rie
s 

The 

Ge
rm

an
 

ca
rm

ak
er wil

l 

also
 

roll
 out 

mo
re 

SU
Vs 

inc
lud

ing
 the full
 

as
 

the 
wo

rld
's 

big
ge

st 

ma
ker

 of
 

lux
ury

 

ve
hi

cle
s. fea

tur
es

 

fas
ter

 

tha
n 

riv
als

 to
 

hel
p 

fen
d off 

gro
wi

ng
 

thr
ea

ts to
 

its 
sta

tus
 

6.
 

BMW
 

pla
ns to

 
rol

l out 

mo
re 

ele
ctr

ic car
s and add 

se
lf-

dr
iv

in
g 

A
ut

om
ob

ile
 

ind
us

try
 


