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TH
IRD

 
SEM

ESTER
 

F
eb

ru
ary

 
-2

0
1
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E
N

D
 

S
E

M
E

S
T

E
R

 
EX

A
M

IN
A

TIO
N

 

EM
B

A
-303 

Inform
ation 

T
echnology 

M
anagem

ent 
M

ax. 

M
arks 

: 60 

Tim
e: 

3:00 
H

ours 

N
ote: 

A
nsw

er 

ALL 

questions. 
All 

questions 

carry 

equal 

m
arks. 

A
ssum

e 

suitable 

m
issing 

data, 
if any. 

[3+3] 

Q.1[a] 

Attem
pt 

any 

TW
O

 
of 
the 

follow
ing 

i. A
 

firm
's 

revenue 

m
odel 

describes 

how
 

the 

firm
 

will 

earn 

revenue, 

generate 

profits, 

and 

produce 
a superior 

return 

on investm
ent. 

E
valuate 

the 

E-com
m

erce 

revenue 

m
odels. 

ii. 

Elaborate 

E
-com

m
erce 

fram
ew

ork. 

[61 

ii.D
efine 

E-governance 

and 

elaborate 

using 

suitable 

exam
ples. 

[b] 

X
Y

Z-M
obile 

has 

launched 

aggressive 

cam
paigns 

to 

attract 

custom
ers 

with 

low
er 

m
obile 

phone 

prices, 

and 
it has 

added 
to its custom

er 

base. 

H
ow

ever, 

m
anagem

ent 

w
ants 

to 

know
 

if 

there 
are other 

w
ays 

of luring 

and 

keeping 

custom
ers. 

Are 

custom
ers 

concerned 

about 

the 

level 
of 

custom
er 

service, 

uneven 

netw
ork 

coverage, 
or 

data 

plans? 

H
ow

 

can 

the 

com
pany 

use 

inform
ation [3+3] 

Q.2[a] 

A
ttem

pt 

any 

TW
O

 
of 
the 

follow
ing 

i. E
xam

ine 

th
e 

latest 

trends 

in
 

com
puter 

hardw
are 

and 

softw
are 

platform
s. 

ii. 
D

efine 
Cloud 

com
puting 

and 

provide 

details 
of 

cloud 

services. 

iii.E
laborate 

using 

suitable 

exam
ples 

the 

m
odel 

used 
to 

P.T.0. 

system
s 

to 

help 

find 

the 

answ
er? 

W
hat 

m
anagem

ent 

decisions 

could 
be m

ade 

using 

inform
ation 

from
 

these 

system
s? 

analyse 
the direct 

and 

indirect 

costs 
to 

help 

firm
s 

determ
ine 

the 

actual 

cost of 

specific 

technology 

im
plem

entations. 



iii
.D

es
cr

ib
e 

Cu
sto

m
er 

Re
lat

io
ns

hi
p 

M
an

ag
em

en
t 

(CR
M)

 

sy
ste

ms
. 

ii. 
Ex

pla
in the 

ch
all

en
ge

s 

pos
ed by

 
str

ate
gic

 

inf
or

ma
tio

n 

no
t? 

tec
hn

ol
og

y;
 it's
 

the
ir 

m
an

ag
em

en
t. D

o 

you 

agr
ee?

 

Why
 or

 
why 

suc
h as

 
De

ll and 

W
alm

art
 

hav
e 

ove
r 

the
ir 

co
m

pe
tit

io
n 

isn
't 

i. It
 

has bee
n said
 

tha
t the 

ad
va

nta
ge

 

tha
t 

lea
di

ng
-e

dg
e 

ret
ail

ers
 

END
 

Q.4
[a]

 

At
tem

pt any 

TWO
 of

 
the 

fol
low

ing
 

(3+
3] [6] 

ca
ptu

re?
 

Wh
at 

de
cis

ion
s 

cou
ld the 

sys
tem

 

im
pro

ve
? ow

ne
rs run 

the
ir 

bu
sin

es
s?

 

Wh
at dat
a 

sh
ou

ld 

the
se 

sy
ste

ms
 im

pac
t of

 
this

 

sit
ua

tio
n?

 

How
 

cou
ld 

inf
or

m
ati

on
 

sys
tem

s 

help
 the 

ide
nti

fy
ing

 

item
s tha
t 

nee
d to

 
be

 
reo

rd
ere

d. 

Wh
at is

 
the 

bu
sin

es
s 

[6] 

-
2

8
 

run
g up

 
at

 
the cash

 

reg
ist

er.
 

The 

ow
ner

s use 

the
ir own 

jud
ge

m
en

t 

tax 
pu

rp
os

es
. 

Wh
en an

 
item

 is
 

sol
d, the item

 

nu
mb

er and 

pri
ce are pla

ced
 on

 
sto

re 

sh
elv

es.
 

Inv
oic

es from
 

su
pp

lie
rs are onl
y 

kep
t for 

A
s 

soo
n as

 a 
sh

ipm
en

t of
 

goo
ds 

arr
ive

s, the 

item
s are 

im
m

ed
iat

ely
 

po
ssi

ble
. 

The
y 

hav
e 

nev
er kep
t 

de
tai

led
 

inv
en

tor
y or

 
sal

es 

rec
ord

s. 

[b] ABC
 is

 a 
sm

all 

fam
ily

 

ha
rdw

are
 

sto
re in

 
De

lhi
, 

Ind
ia.

 

The 

ow
ner

s 

mu
st use 

eve
ry 

squ
are

 

foo
t of

 
sto

re 

spa
ce as

 
pr

of
ita

bl
y as

 

Web site
 

pro
vid

e the 
firm

? 

sy
ste

m
s or

 
sy

ste
m

s of
 

oth
er 

or
ga

ni
za

tio
ns

? 

Wh
at 

va
lue

 

doe
s this
 des

ign
 

sp
ec

ifi
ca

tio
ns

? 

Doe
s the Web
 site
 

link
 to

 
any 

int
ern

al 

are its 
inp

uts
, 

ou
tpu

ts,
 

and 

pr
oc

es
se

s?
 

Wh
at are 

som
e of

 
its 

oth
er fu
nc

tio
ns

 

doe
s the Web

 site
 

pe
rfo

rm
? 

Wh
at dat
a 

doe
s it 

use
? 

Wh
at 

re
qu

ire
m

en
ts.

 

Yo
ur 

rep
ort

 

sh
ou

ld 

an
sw

er 

the
se 

qu
es

tio
ns

: 

Wh
at va

rio
us

 

fu
nc

tio
ns

 

pr
ov

id
ed

 by
 

tha
t 

Web
 site
 

and its 

in
fo

rm
at

io
n 

[b] 
Se

lec
t a 

Web
 site
 of

 
you

r 

ch
oic

e. 

Pre
pa

re 

a 
rep

ort
 

an
aly

sin
g the 

m
eth

od
ol

og
y o

f 
SD

LC
. 

iii
.D

if
fe

re
nt

ia
te

 

be
tw

ee
n 

Da
ta 

w
ar

eh
ou

se
 and 

Da
ta 

ma
rt.

 

ii. 
El

ab
or

ate
 the 

ch
all

en
ge

s 

inv
olv

ed
 in

 

ad
op

tin
g 

AG
ILE

 pla
tfo

rm
 and 

In
ter

ne
t of

 

than
 in

 
an

 
op

era
tio

na
l 

ap
pli

ca
tio

n?
 

i. 
Why 

is
 

data
 

int
eg

rat
ion

 

req
uir

ed
 in

 a 
data

 

wa
reh

ou
se

, 

mo
re so

 

(C
BI

SS
). 

ii. 

Q.5
[a]

 

At
tem

pt any TWO
 of

 
the 

fo
llo

wi
ng

 

in
 

the 
de

ve
lop

me
nt of

 
inf

orm
ati

on
 

sys
tem

s. 

i. 
Di

scu
ss the role

 of
 

or
ga

nis
ati

on
 

lev
els

 and 

or
ga

ni
za

tio
n 

cu
ltu

re 

[3+
3] 

ach
iev

e 

ali
gn

me
nt of

 
IT

 
with

 

bu
sin

ess
 

ob
jec

tiv
es

. 

c.
 

Ex
pla

in wit
h Q.3

[a]
 

At
tem

pt any TWO
 of

 
the 

fo
llo

wi
ng

 

[3+
3] 

in
fo

rm
ati

on
 

sy
ste

ms
 

tha
t 

firm
s can 

pu
rsu

e. 

b.
 

Lis
t and 

de
sc

rib
e fou
r 

co
m

pe
tit

iv
e 

str
ate

gi
es

 

en
ab

led
 by

 and 
co

nti
nu

ing
 

op
era

tio
ns

? 
bu

sin
ess

? 

Wh
at 

ste
ps can 

it 
tak

e to
 

pre
ve

nt 

dam
age

 to
 

its 
Web

 

site
s thr
eat

s 

sho
uld

 it 
an

tic
ipa

te?
 

Wh
at 

wo
uld

 be
 

the
ir 

im
pac

t on
 

the 

sec
uri

ty 

an
aly

sis
 for this
 

In
ter

ne
t-b

as
ed

 

bu
sin

ess
. 

Wh
at 

kin
ds 

of
 

pu
rch

ase
 

eith
er via its 

[6] 

wo
rks

. 
a.

 
De

fin
e 

Po
rte

r's
 

co
m

pe
tit

iv
e 

for
ce

s 

mo
de

l and 

ex
pl

ain
 

how
 it 

sys
tem

s? 
co

mp
an

ies
 

de
ve

lop
 

co
m

pe
tit

iv
e 

str
ate

gie
s 

usi
ng

 

in
fo

rm
ati

on
 

mo
del

, 

sy
ne

rg
ies

, core
 

co
mp

ete
nc

ies
, and 

ne
tw

ork
 

ec
on

om
ics

 

hel
p 

[b] 

How
 do

 

Po
rte

r's
 

sy
ste

ms
. 

P.
T.

0.
 

Th
ing

s. 

iii.
De

scr
itb

e the 

bu
sin

ess
 

im
pac

t of
 

clo
ud 

co
mp

uti
ng

, 

mo
bil

e 

Ex
pla

in the 

typ
es of

 
Co

mp
ute

r-B
ase

d 
Inf

orm
ati

on
 

Sy
ste

ms
 su

ita
ble

 

ex
am

ple
s how 

m
an

ag
em

en
t of

 a 
firm

 can 

Web site
 or

 
via 

a 
mo

bil
e app

. 

Pr
ep

are
 a [b] 

Gi
fty

 is
 

an
 

on
lin

e 

e-
tai

ler
 for 

ha
nd

m
ad

e 

gif
ts.

 

Cu
sto

m
er

s can 

co
m

pe
tit

iv
e 

fo
rc

es
 

m
od

el,
 the 

va
lue

 

ch
ain

 

[6] 


