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T
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of 

pages-3 
SE

M
E

ST
E

R
 

III 

M
ax 

M
arks: 

60 

Instructions: 

Atempt 

any 
4 

questions 

(from
 

2.1-0.5). 

Question 
No. 
6 is 

compulsory. 
All 

questions 

carry 

equal 

marks. 

Tim
e: 

3 
hours 

1(a) 

Explain 
the 

different 

kinds 
of business 

level 

strategies. 

State 
the 

type 
of 

business 

level 

strategy 

which 

might 
be 

used 
in 

the 

following 

cases: 

ii. 

Detergent 

manufacturing 

seeking 
to 

bring 
out 

newW 

product 
in 
an 

established 

market 

i. Sm
all 

pizza 

place 
in 

crowded 

college, (6) iii. 

New 

mobile 

phone 

com
pany 

1(b) 

"G
ood 

strategy 

execution 

requires 
a team

 

effort. 

All 

managers 

have 

strategy 

executing 

responsibility 
in their 

areas 
of 

authority 
and 
all 

employees 
are 

active participants 
in 
the 

strategy 

execution 

process." 
In 
the 

light 
of 
the 

above, 

discuss 
in 

brief, 

various 

measures 

which 

management 

should 

take 
to 

execute 

strategy 

effectively. 

(6) 

2(a) 

Explain 
the 

BCG 

M
atrix. 

Identify 
the 

following 

products 
of Google 

Company 

in
 

which 

quadrant 
of BCG

 

matrix 
do 

they 
fall 

into: i. Google 

Search 

Engine (6) 

i. 
Google 
Ads iii. 

Google 
Wallet iv. 

Google 

Nexus 

Phone 2(b) 

Explain 
the 

kind 
of 

corporate 

level 

strategies 

which 

might 
be 

used 
in 

the follow
ing 

cases: 
Arvind 

forays 

into 

e-com
m

erce 

space 

with 

custom
 

clothing 

brand 'C
reyate'. 

i. 

A
n 

old 

com
pany 

had 

been 

facing 

financial 

issues 

for 

m
any 

years 

and 
is 

willing 
to

 

give 
up 
its 

independence 
in

 

exchange 
for 

security. 

ii. 

(3*2-6) 

Askm
e 

Bazaar 
is launching 

Askm
e 

Fresh 

(perishable 

grocery) 
and Askm

e 
M

eds 

iii. C
 

3(a)Explain 
the 
ty 
pe 
of offensive 

tactic 

highlighted 
in 

the 

follow
ing 

situations: 

M
icrosoft 

Corp. 
is offering 

free 

licenses 

for 
its 

database 

softw
are 

to 

current 

Oracle 

Corp. 

custom
ers 

in 
its 

latest 

eftort 
to 

w
restle 

m
arket 

share 

fro
m

 
its 
com

petitor. 

i. 

(health 
services) 



Rs. 
5 

cro
res

 and the
ir last

 

yea
r 

tur
no

ve
r was Rs. 15

 
cro

res
, just
 

ad
eq

ua
te 

eno
ugh

 to
 

fit
ted

 

into
 

two and fou
r 

w
he

ele
rs.

 

Th
eir

 

cu
rre

nt 

in
ve

stm
en

t in
 

ass
ets

 is
 

aro
un

d 

m
ark

eti
ng

 of
 M
ala

ys
ia,

 

Au
str

ali
a, 

Ba
zil,

 and 
Ch

ina
. 

Ex
pla

in with
 

sui
tab

le 

rea
son

s. 

fra
me

wo
rk,

 

rank
 the 

fol
low

ing
 

co
un

trie
s in

 
wh

ich
 you 

sho
uld

 

exp
and

 out of
 S(b

) 

As
sum

e you are in
 

FM
CG

 

ind
us

try
 in

 
Ind

ia. O
n 

the 

bas
is of

 
CA

GE
 

(6) 

Cx
am

ple
s. 

the 

dif
fer

en
t 

mo
des

 of
 

str
ate

gic
 

de
cis

ion
 

ma
kin

g with
 the help
 of

 
su

ita
ble

 

or
ga

niz
ati

on
 

mov
e in

 
one 

dir
ec

tio
n."

 n 
the 

ligh
t of

 
the, 

abo
ve 

sta
tem

en
t, 

exp
lain

 

de
cis

ion
s are 

de
ve

lop
 out of

 a 
ser

ies
 of

 
sm

all 

ch
oic

es that
 

ove
r 

tim
e 

pu
she

s an
 has 

br
illi

an
t 

ins
igh

t and 

is
 

qu
ick

ly able
 to

 
co

nv
inc

e 

oth
ers

 to
 

ado
pt his 

ide
a. 

Oth
er 

S(a
)�S

om
e 

de
cis

ion
s are 

mad
e in

 a 
flas

h by
 

one 
per

son
 

(en
tre

pr
en

eu
r or

 
CEO

) who 
(6) 

(6) 

b.
 

Six 
Sig

ma
 

a.
 

Ba
lan

ce
d 

Sc
ore

 

Car
d 

4(6
) 

Wr
ite 

sho
rt 

not
es on

 
the 

fol
low

ing
 

(6) 

-2
6

 
be

tw
een

 

str
ate

gy
 

for
mu

lat
ion

 and 
str

ate
gy

 

im
ple

me
nta

tio
n?

 

| 
ex

ec
uti

on
 can kee

p it 
the

re.
" In

 
the 

ligh
t of

 
the 

sta
tem

en
t, 

ex
pla

in the 
dif

fer
en

ce
 

4(a)
 *A

 
bri

llia
nt 

str
ate

gy
 can put 
a 

firm
 on

 
the 

co
mp

eti
tiv

e 

map
, but only
 

sol
id 

END
 

0 
the 

Co
re'.

 
Ste

phe
n 

Ph
illi

ps in
 

the
ir 

res
ear

ch 

art
icle

 

'St
rat

eg
ic 

So
urc

ing
: 

From
 

Pe
rip

he
ry to

 

in
 

ou
tso

urc
ing

 

pro
ces

s as
 

sug
ge

ste
d by

 
Mar

k 

Go
ttf

red
so

n, Rud
y 

Pu
rye

ar,
 and 

res
ide

 

ins
ide

 or
 

out
sid

e the 
com

pan
y."

 In
 

view
 of

 
abo

ve,
 

exp
lain

 the 
step

s 

inv
olv

ed
 ma

tter
 is

 
its 

abi
lity

 to
 

mak
e the mos
t of

 
av

ail
ab

le 

cri
tic

al 

ca
pa

bil
itie

s 

wh
eth

er they
 

3(b)
 �It is

 
no

 
lon

ger
 a 

co
mp

an
y's

 

ow
ne

rsh
ip of

 
ca

pa
bil

itie
s 

wh
ich

 

ma
tte

r, but,
 

wha
t 

(6) (4) 
(4) 

(6) 

(4) 

vi. 
V

. 

lau
nch

 a 
new 

ran
ge of

 
tel

ev
isi

on
s 

wh
ich

 

used
 flat 

squ
are

 

tube
 

iv. 

cam
pai

gn
 to

 
rep

res
en

t 

Me
rce

de
s as

 a 
sup

eri
or car. 

The
y 

pu
rpo

sel
y 

pric
ed the
ir 

lux
ury

 

cars
 

muc
h 

hig
her

 as
 

part
 of

 
the

ir 

M
erc

ed
es-

Be
nz

 

atta
cke

d 

Ge
ner

al 

Mo
tors

 by
 

tar
ge

tin
g the 

pre
stig

e 

ma
rke

t. fea
tur

es,
 

user
 

pre
fer

en
ce

s and 
any

thi
ng

 

that
 

mig
ht 

int
ere

st the 
co

nsu
me

r. 

Sam
sun

g 

Ga
lax

y Not
e 

9 
atta

ck on
 

Ap
ple

 

iPh
one

 X
 

in
 

term
s of

 
pri

cin
g, 

Q3. 

Wh
at are 

you
r 

su
gg

es
tio

ns
 to

 
the 

Chi
ef 

Ex
ecu

tiv
e? 

Q2. 
Wh

at is
 

sta
bil

ity
 

str
ate

gy
? 

Sh
ou

ld 

Me
ter

s 

Lim
ite

d 

ado
pt it? ben

efi
ts 

Me
ters

 

Lim
ite

d will
 get by

 
acc

ep
tin

g the 
pro

po
sal

? 

Q1. 

Wh
at type

 of
 

str
ate

gy
 has been

 

pro
po

sed
 by

 
the 

co
mp

eti
tiv

e 

firm
? 

Wh
at 

for 
me

ch
an

ica
l 

ins
tru

me
nts

 in
 

sh
rin

kin
g. The 

chi
ef 

Ex
ecu

tiv
e is

 
stu

dy
ing

 the 
off

er. 

to
 

mak
e 

pro
fits

. The sale
s 

ma
na

ge
r is

 
do

ub
tfu

l 

abo
ut the 

sam
e 

sin
ce the 

dem
and

 Lim
ite

d has 
we

lco
me

d the 
pro

po
sal

 and 

po
int

s out that
 it 

wil
l 

en
ab

le the 
co

mp
an

y 

co
mp

en
sat

ion
 for the 

ma
nu

fac
tur

ing
 

eff
ort

. The 

pro
du

cti
on

 

ma
nag

er of
 

Me
ters

 

will
 be

 
bet

ter
 

uti
liz

ati
on

 of
 

its 
ins

tal
led

 

cap
aci

ty and 

ap
pr

op
ria

te 

fin
an

cia
l 

(ii)
 

ma
rke

tin
g by

 
the 

co
mp

eti
tor

. The 

be
ne

fits
 

that
 

will
 

acc
rue

 to
 

Me
ter

s 

Lim
ite

d Me
ters

 

Lim
ited

 for the 
co

mp
eti

tor
 to

 
the 

latt
er 

sp
ec

ifi
ca

tio
ns

 and 
bra

nd 

nam
e; and 

co
mp

eti
tor

 to
 

Me
ters

 

Lim
ite

d; (ii) 
ma

nu
fac

tur
e of

 
me

ch
an

ica
l 

ins
tru

me
nts

 by
 The off
er 

im
pli

ed the 
fol

low
ing

: (i) 
tra

ns
fer

 of
 

the 
m

an
uf

ac
tur

ing
 

line
 

from
 the 

co
op

era
tio

n from
 a 

co
mp

eti
tor

 

who 

is
 

sim
ila

rly
 

pla
ced

 in
 

res
pe

ct of
 

pro
du

ct 

ran
ge.

 bee
n the 

ma
ins

tay
 of

 
Me

ter
s 

Lim
ite

d. The 

Co
mp

an
y has 

rec
eiv

ed
 a 

firm
 

off
er of

 

ran
ge of

 
ele

ctr
on

ic 

in
str

um
en

ts from
 the 

ran
ge

 of
 

m
ec

ha
ni

ca
l 

in
str

um
en

ts tha
t 

hav
e 

in
 

the
ir 

ma
rke

t 

sha
re 

pri
ce

s 

sin
ce 

ma
ny 

cu
sto

m
er

s are 

sw
itc

hi
ng

 

ove
r to

 a 
new 

br
ea

ke
ve

n.
 

The 

co
m

pa
ny

 has 

bee
n 

C
on

su
m

er
. 

of
 

fas
hio

n, 

fea
tur

es
, 

use
r 

pr
ef

er
en

ce
s and 

an
yth

ing
 

tha
t 

mi
ght

 

int
ere

st the 

Re
lia

nc
e 

tre
nd

s 

att
ac

ke
d on

 
Sh

op
pe

rs sto
p, 

lif
es

ty
le

, big 

ba
za

ar 

in
 

ter
ms

 HUL
 

in
tro

du
ce

s 

Kn
orr

 

in
sta

nt
 

no
od

les
 to

 
co

m
pe

te wit
h 

Ne
stl

e 

M
ag

gi.
 

ins
tru

m
en

ts like
 

spe
ed 

me
ter

s, oil 
pre

ssu
re 

gau
ges

, and so
 

on, that
 are 

6.
 

Me
ter

s 

Lim
ite

d is
 a 

com
pan

y 

eng
age

d in
 

the 
de

sig
nin

g, 

ma
nu

fac
tur

ing
, and 

tec
hn

olo
gy

. To
shi

ba used
 

sup
eri

or 

tec
hn

olo
gy

 to
 

upg
rad

e 

pic
tur

e 

qua
lity

 

sta
nd

ard
s to

 

w
itn

es
sin

g ove
r the las
t 

co
up

le of
 

ye
ar

s, 

a 
fall

 


