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1. (a) 

W
hat 

are 
the 

different 

types 
of the 

production 

system
s? 

W
rite the 

merits 

and 

dem
erits 

of 

each 
of 

them
. -
2

3
 

(b) 

profits 
for 
the sales). 

The 

(C) 
A

 

com
pany 

XYZ 
is thinking 

about 

th
e 

th
ree, 

decision 

alternatives: 

introduction 
of 
a new

 

product 
by 

replacing 

the existing 

product 
at a much 

higher 

price 

(S1) 
or 

effecting 
a 

m
oderate 

change 
in 

the 

com
position 

of the 

existing 

product 
at a 

sm
all 

increase 
in 

price 

(S2) 
or 

bringing 
a m

inor 

change 
in 

the com
position 

of the 

existing 

product 

w
ith 

a negligible 

increase 
in 

price 

(S3). 

T
he 

three 

possible 

states 
of 

nature 
or 

events, 

are: 

high increase 
in

 

sales 

(N
1), 

no 

change 
in 

sales 

(N
2) 

and 

decrease 
in 

data, 
if any. Use 

of Statistical 

Chart 
is 

allow
ed 

Explain 

the 

methods 

used 

for 

decision 

making 

under uncertainty. 

sales 

(N3). 

The 

m
arketing 

departm
ent 

of the 

com
pany 

has worked 
out 

the 

payoffs 
in term

s 
of yearly 
net strategies 

of 

each 
of the 

three 

events 

(expected 
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