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Abstract  

Mental health challenges are widespread in India, affecting roughly one in seven people. 

However, there is often a stigma attached to seeking help for these issues. Instagram, a 

popular social media platform in India with over 120 million users, is helping to break 

down this stigma by providing a safe and supportive space for people to talk about their 

mental health. 

Instagram users can share their personal stories and struggles with mental health, and 

connect with others who are going through similar experiences. This can help people to 

feel less alone and more understood. Organizations and mental health experts also use 

Instagram to disseminate information and resources, providing support and services to 

those who need them. 

Instagram is a valuable tool for advancing mental health awareness and assistance in 

India. It is a safe and easily accessible platform for people to share their feelings, seek 

aid, and connect with mental health resources. 
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COMPANY PROFILE  

 

  

  

  

I had the opportunity to intern as a Senior Graphic Designer at jumpingMinds.ai during 

the final semester of my Master of Design. jumpingMinds.ai is a digital platform 

dedicated to enhancing mental health and well-being in India. Their main offering, the 

'jumpingMinds' app, creates a safe, anonymous, and easy-to-use environment for mental 

health assistance. 

I was responsible for designing social media graphics, print ads, etc. I was excited to be 

able to use my design skills to help promote a cause that I am passionate about. 

In addition to the above, I also learned the following during my internship: 

● The importance of user-centered design 

● The power of storytelling through design 

● The importance of working with a team to achieve a common goal 

● The importance of giving back to the community 

I am confident that the skills and knowledge I gained during my internship will be 

valuable to me in my future career. I am grateful for the opportunity to have worked 

with jumpingMinds.ai, and I look forward to continuing to work to promote mental 

health and well-being in India and around the world. 
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Internship Requirements   

 

●  A creative professional must create social media graphics that match a brand's 

theme and language, by understanding its vision, audience, and objectives. 

● Using design tools while following brand guidelines, typography, layout, and 

imagery is crucial. 

● Illustrations are important, requiring comprehension of the message and target 

demographic. 

● Engaging in animations demand proficiency in animation software and 

imaginative ideas. 

● Choosing the right color scheme is vital for amplifying visual impact and 

triggering emotions. 

● Collaboration with copywriters, social media managers, and founders is 

essential for aligning requirements. 

● Team brainstorming involves being receptive, developing inventive solutions, 

and communicating effectively for high-quality work. 
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Background Study  

 Origin 

Mental health is crucial for the well-being of individuals in India, where high population 

density, work-related stress, and cultural taboos surrounding mental illness contribute to 

its significance. Ignoring mental health can result in severe outcomes like depression, 

anxiety, and suicide, hindering economic and social progress. Investing in mental health 

services, raising awareness, and reducing stigma is imperative to foster a healthy and 

flourishing society in India. 

Call to action 

jumpingMinds is building India's largest mental health community through its app and 

leveraging Instagram to boost its visibility. Their Instagram presence raises awareness 

about mental health issues and promotes daily adjustments through vivid graphics and 

animations. With their expertise, jumpingMinds utilizes Instagram to reduce stigma and 

promote mental wellness. 

Role of Art and Design 

Art and design have a significant impact on mental well-being by reducing stress, 

anxiety, and depression while promoting positive emotions and cognitive function. They 

provide a unique platform for self-expression and imagination, allowing individuals to 

explore their inner thoughts and emotions. Design is also essential in creating functional 

and visually appealing environments that have a positive impact on mental health. 

Immersing oneself in art and design can improve overall well-being, foster self-

awareness, and provide inspiration and encouragement for personal development. 

Therefore, integrating art and design into daily life is crucial for maintaining and 

improving mental health. 
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Need of Study  

Initially doubtful about Instagram's effectiveness in increasing visibility and promoting 

valuable content, my perspective shifted after exploring Instagram marketing. I 

discovered that Instagram, primarily recognized as a platform for leisure and social 

interaction, possesses unique advantages that can significantly impact someone's life, 

particularly their mental health. 

Instagram presents both simplicity and challenges. Its user-friendly interface allows for 

effortless content posting while navigating the Instagram algorithm and gaining 

visibility among its vast 120 billion users demands considerable effort, research, and 

creativity. 

jumpingMinds’ Instagram account which began in 2020 and gained 67k followers in 

two years was facing some problems. By 2023, when I joined jumpingMinds, our 

followers had already dropped to 64k, and our last popular reel with a 10 million reach 

was posted in August 2022. Our follower count continued to go down, reaching 63k by 

the end of March. 

In my role, I was responsible for producing top-notch animations and illustrations that 

adhered to jumpingMinds' theme, as well as captivating ideas that could make a real 

impact. I recognized that for an organization catering to a broad audience, it's essential 

to consistently deliver content that appeals to them and genuinely piques their interest. 

  

 

 

 

 

 

Methodology  
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Mission: to gain visibility on Instagram 

I centered my attention on creating content that not only looked great, but also appealed 

to our target audience. After doing extensive research to learn about our followers' 

interests and what they like, I put in a lot of hard work to come up with content that 

would captivate their attention and encourage them to interact with our posts. 

Gradually, our content started getting traction, and more people began following us. To 

keep things fresh and engaging, I tried out different formats, styles, and ideas. 

Additionally, I collaborated with other creators and used relevant hashtags to expand 

our outreach and gain new followers. 

Eventually, all the effort paid off; we saw a rise in our Instagram presence. Our follower 

count gradually increased, and engagement metrics improved drastically. We got great 

feedback from our followers who truly appreciated the quality of our content as well as 

the value it added to their Instagram experience. 

 

● Understanding Target audience: 

Instagram is a popular social network in India, with a majority of users aged 18-34, an 

even gender split, and popular among urban millennials and Gen Z. Users share personal 

experiences, follow famous figures or brands, discover new trends, and engage with 

entertainment content. Indians are active on the platform, liking, commenting, and 

sharing. Businesses also rely on Instagram to reach Indians, with influencer marketing 

being popular. Instagram's visual style is ideal for advertising goods and services, 

making it a valuable marketing tool, especially for e-commerce businesses. 

 

● 1-year-old data analysis: 

When it comes to making any changes on an established social media platform, it's 

important to take the time to analyze thoroughly before jumping in. That's because 
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changes made could have a huge impact on user engagement, audience reach, and how 

well the platform performs.  

That's why we took a pronged approach when we began our analysis of our Instagram 

page. We looked at one year’s data and stats, plus we tried to remember what market 

trends were like back then. That helped us get a better sense of what had worked for us 

in the past and how Instagram reacted to our page.  

And that paid off! We put all that information together and came up with some valuable 

insights that helped us make decisions about our strategy. We figured out what types of 

content had already done well and how our audience's preferences had changed over 

time. Plus, we took into consideration the huge effect of COVID-19 on user behavior 

and had to adjust our approach accordingly.  

At the same time, we had to keep up with all the new trends and algorithms on Instagram 

since they could potentially have a big impact on performance. So we monitored them 

closely, looking for areas where we could make improvements and then altering our 

strategy as needed.  

Finally, we also kept in mind how users' attitudes towards Instagram were changing in 

terms of how much time and energy they were willing to dedicate to the platform. That 

way, we could create a plan that was strategic, professional, and tailored specifically to 

meet the needs of our followers. 

 

 

 

● Deeper analysis: 

To understand why certain reels on our platform had crossed over 100k views, we 

conducted a detailed analysis to identify the key factors behind their success. Through 
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this process, we examined a range of elements, including trending audio, visual appeal, 

and the strength of the concept. 

After conducting a thorough analysis, we discovered that the success of these reels was 

primarily due to the strength of the concept. A vast majority of the reels that crossed the 

100k views mark did so because of the strength of the underlying idea, with the trending 

audio serving to support and amplify the concept. 

This insight has significant implications for our approach to content creation moving 

forward. It highlights the importance of investing time and effort into developing strong, 

innovative ideas that will capture the attention and imagination of our audience. By 

prioritizing the strength of the idea, we can create content that resonates with viewers 

and stands out in an increasingly crowded and competitive social media landscape. 

 

 

 

 

 

 

 

 

                           

Fig. 1: Analysis of all the viral posts in the past 1 year 
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                                     Fig. 2: Analysis of all posts in the past 1 year 

 

 

 

              Fig. 3: Old posts which have worked well with 100k+ reach 
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                                      Fig. 4: Older feed when every post was working well 

 

 

 

● Finding Loopholes: 

To improve our social media presence, we conducted a comparative study of our old 

and new creatives. By analyzing the differences between them, we identified areas for 

improvement and explored new ways of representing ourselves on the internet. We 

determined specific elements that were holding back our posts from achieving the 

desired level of engagement, such as image quality, copywriting, and call-to-action 

language. Additionally, we looked at emerging trends and techniques in different forms 

of web representation and incorporated them into our content strategy. This helped us to 

deliver content that resonated with our visitors and engage with them in the way we 

wanted to. By conducting a comparative study and being open to new approaches, we 

were able to enhance our social media presence and better connect with our audience. 
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       Fig. 5: New posts that performed poorly 

 

 

 

 

 

 

 

 

 

         Fig. 6: Old posts that performed well 
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● Major Brainstorming: 

We wanted to gain a competitive edge, so we decided to compare our Instagram 

accounts with those of our competitors. We looked at the content, the strategies 

employed and even the engagement levels with their audience. This gave us great 

insights into what was working for them and what wasn't. We used this information to 

develop our original content strategy, making sure that it was tailored to our specific 

audience and setting us apart from the competition. We also took inspiration from the 

best practices of our competitors, taking on board new approaches to engage with our 

audience and build meaningful relationships. All in all, by comparing ourselves against 

others we were able to develop a unique strategy that increased performance and put us 

ahead of the pack! 

 

Fig. 7: Instagram accounts from which we took reference 
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● Finally figuring out what works for us and how to plan further: 

Gradually, our content started gaining traction, and our follower count began to increase. 

I experimented with different formats, styles, and ideas to keep our content fresh and 

engaging. I also collaborated with other creators and utilized relevant hashtags to expand 

our reach and attract new followers. 

Over time, our efforts paid off, and we witnessed a resurgence in our Instagram 

presence. Our follower count rose steadily, and our engagement metrics improved 

significantly. We received positive feedback from our followers, who appreciated the 

quality of our content and the value it added to their Instagram experience. 

 

 

 

 

 

 

               

Fig. 8: New character designs 
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    Fig. 9: New way of post 

representation 

Fig. 10: New way of 

Reel representation 

 

● Growth results: 

Two posts went viral, receiving 4 million and 2.5 million views, respectively, resulting 

in an increase in the user's followers from 63k to 71k. This shows that the content was 

engaging and reached a large audience, which is positive for the individual's online 
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presence. Going viral on social media can enhance personal or professional branding, 

potentially leading to more opportunities for growth and success. 

 

 

                            

 

 

 

 

                                        Fig. 11: Reels 

that crossed  millions 
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 Fig. 12: New feed after applying all the changes 
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Conclusion and Discussion  

  

My experience with Instagram marketing has taught me that despite being a social media 

platform primarily meant for leisure and relaxation, Instagram has immense potential to 

make a difference in someone's life, particularly in the realm of mental health. By 

understanding the platform's strengths, putting in hard work, conducting research, and 

creating quality content that resonates with the target audience, it is possible to gain 

visibility and create a positive impact. As part of jumpingMinds, I am proud to have 

contributed to our Instagram success and to have helped our organization connect with 

our audience through compelling content. 
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