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ABSTRACT

Companies often struggle to maintain track of their contracts and purchase orders in
today's fast-paced business world, which can result in missed deadlines, lost
opportunities, and even legal difficulties. The Contract to Purchase Order
Management System is a Management Tool that addresses these issues by improving
the contract and purchase order management process.

This Management Tool assists businesses in organizing and storing all of their contracts
in one place, allowing them to rapidly access and evaluate critical information such as
contract terms, renewal dates, and price. Companies can also use this software to easily
construct new contracts, raise Purchase Orders against contracts, track order progress,
and receive real-time delivery status information.

This software streamlines the contract and purchase order process in addition to
providing a number of other advantages to businesses, including as report generation,
role-based access controls, encryption, and audit trails that provide a thorough record of
all contract-related operations. The Contract to Purchase Order Management System is
an effective solution that enables businesses to organize their processes, boost
productivity, and lower risk so they can concentrate on their core company operations
and spur growth.
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List of Abbreviations

Information architecture (1A) focuses on organizing, structuring, and
labelling content in an effective and sustainable way. The goal is to help
users find information and complete tasks. To do this, you need to
understand how the pieces fit together to create the larger picture, how
items relate to each other within the system.

A Statement of Work, often known as an SOW, is a business
agreement that outlines deliverables and project goals. It's created to
keep everyone on the same page about deadlines, scope of work, and
project expectations. Creating an SOW helps clients and vendors to
stay aligned and reach their project goals together.

A purchase order is a commercial document that is issued by a
business’ purchasing department when placing an order with its
vendors or suppliers. The document indicates the details on the items
that are to be purchased, such as the types of goods, quantity, and
price. In simple terms, it is the contract drafted by the buyer when
purchasing goods from the seller.

A purchase requisition is a form filled out by an employee,
requesting that the purchasing department obtain certain goods or
services. The form includes information about the nature and
amount of the items to be acquired, and when they are needed.

HSN stands for Harmonized System of Nomenclature and is used to
classify goods in a systematic manner.

SAC stands for Servicing Accounting Code and is used to classify
services instead of goods.

Request for quote (RFQ) is a process wherein an enterprise asks a set
of potential suppliers or service providers to submit their price
quotations and stand a chance to supply or provide goods or services.
Once the enterprise receives the price quotations, it can choose the
vendor that best matches its criteria for the goods or services.

Xi



Chapter 1
INTRODUCTION

1.1 Genesis

For the commencement of my sponsored project during the 4th semester (final
semester) of my Master of Design, | joined Mynd Solutions Pvt Ltd for the time

period of 14 weeks, i.e. from 03 January, 2023 - 9 April, 2023.

During my academic journey, | have been fascinated by the creative aspects of
designing and developing intuitive interfaces that enhance the user's experience. | was
exposed to an extensive range of project phases over the duration of the internship,
which challenged my ability to think creatively and push the limits of what was
possible. The experience | gained during this internship has not only helped me to refine
my skills as a designer but has also set me on the path towards a rewarding career in this
field.

As a product design intern, | was tasked with working on a project that involved
developing a “Contract to Purchase Order Management System”. To begin with, |
spent time understanding existing similar systems and their features and functionalities,
and then later worked on the ,defining the users, creating user flows, information
architecture, wire framing and development of the User Interfaces for the tool. As |
progressed with the project, | gained a deeper understanding of the technical aspects of
the contract to purchase order management system, such as how it integrates with other
systems and how it stores and retrieves data. Exposure to all the stages of product
development acts like the first step of larger ladder of me as a designer to climb.



1.2 About the Organization

MYND..

Intelligence Automated

Figure 1: Logo Mynd Solutions Pvt Ltd

Mynd Integrated Solutions is a leading global service provider in business process and
technology management, offering broad spectrum of services in Finance and
Accounting (FAO), Human Resource Outsourcing (HRO), Information Technology (IT)
and Consulting.

It’s team of subject matter experts have the right blend of technology and effective
business process experience to fully realize the benefits of process improvements. Mynd
Integrated Solutions provides significant value beyond the technology. It understands
that BPM lies at the intersection between technology and process, and requires deeper
business knowledge beyond system integration to succeed. It offers platform as SaaS
(Software as a Service) which complements the services delivered, to suit customers’
need across the globe.

Milestones

Introduced new age technology Launch of PEARL, an Al enabled Launch of ACT - End to End Awarded under the category
solutions such as Robotics, Al and Procure to Pay tool with RPA and Compliance Automation platform "Financial, Banking & Allied
Analytics and productising solutions OCR. for large and small enterprises Services" at ET NOW - Leaders of
to integrate subject matter expertise Tomorrow.

and technology to enhance
International clients outreach.

Figure 2: Milestone achieved by Mynd Solutions Pvt Ltd



Mynd Integrated has a worldwide presence through offshore offices and global partners
across continents.

Committed to fulfilling outsourcing demands of the international market through its
bespoke services, Mynd has incorporated "Mynd Integrated Solutions Asia Pte.Ltd".

Mynd’s sister concern is based in Singapore to manage international business
endeavours and to provide robust solutions to international clients under a single
umbrella.



Chapter 2
PROJECT OVERVIEW

2.1 Introduction

In today's fast-paced business world, companies often struggle to keep track of their
contracts with vendors and purchase orders. This can result in missed deadlines, lost
opportunities, and even legal complications.

Contract to Purchase Order Management System is a tool which addresses these
challenges, and allows us to maintain a record of existing contracts, even create new
contracts and raise Purchase orders against them. It streamlines the process of managing
contracts and purchase orders. This software helps companies to organize and store all
their contracts in a centralized location, allowing them to quickly access and review
important information such as contract terms, renewal dates, and pricing. Companies
may easily generate new contracts with the help of this software. The intuitive interface
makes it simple to input any required information and create a contract that is
customized according to specific needs of the business.

Raising Purchase Orders (POs) against contracts is one of this software's primary
functionalities. Companies are able to generate a PO for a specific contract and have it
immediately sent to the appropriate stakeholders for approval. This streamlined
procedure lowers the possibility of mistakes and delays while ensuring that all
purchases are done in compliance with the contract's requirements.

Once a PO has been approved, the software allows companies to track the progress of
the order and receive real-time updates on delivery status.By managing their resources
and inventory more effectively and making sure they are fulfilling their contractual
duties, businesses can benefit from this degree of visibility.

This software serves companies in a variety of additional ways in addition to expediting
the contract and purchase order processes. For instance, it helps businesses to easily
produce reports that offer insights into indicators for acceptance, vendor efficiency, and
performance of contracts. Companies can use this data to find opportunities for
development and make data-driven decisions that promote business growth. This
software also includes basic features like contract modification, their extension
foreclosure and purchase order generation, partial short closing, etc.



The security features of this application are yet another significant benefit. To safeguard
sensitive information including contract terms, prices, and vendor information, it offers
numerous layers of security. This incorporates encryption, audit trails, and role-based
access controls that offer a thorough record of all contract-related activity.

In conclusion, the Contract to Purchase Order Management System is an effective tool
that supports companies in streamlining their processes, increasing productivity, and
lowering risk. This software enables companies to concentrate on their main company
operations and spur growth by centralising contract management and offering a variety
of user-friendly features.



2.2 Understanding the Documents Involved

Contract

A contract is an agreement between a company and vendor that establishes what terms
and conditions will govern all current and future activities and responsibilities. The
contract will generally include a statement of work (SOW) that outlines the specific
tasks or projects that the vendor will be responsible for completing, along with any
relevant timelines and budget information. They serve as a framework for future SOW
between the parties.

Once a contract is signed, both parties are legally bound to abide by its terms and
conditions. Failure to do so may result in legal action, including damages or termination
of the agreement.

Purchase Order

A company uses a purchase order (PO) to communicate to a vendor the specifics of its
requirements. It is essentially a formal request made to the vendor outlining the details
of the transaction, including the quantity, price, and other terms and conditions.

POs are an important tool for companies to manage their purchases effectively. They
provide a clear and transparent way to communicate requirements with vendors and
ensure that both parties have a shared understanding of the transaction. POs also help to
prevent errors and misunderstandings by documenting all of the relevant details of the
transaction in writing.

A purchase order (PO) may be issued in response to a statement of work (SOW) or a
purchase request (PR) that has been approved by the management of a company. In this
scenario, the vendor is expected to provide the items or services listed in the PO, which
is based on a pre agreed-upon scope of work or pre-approved purchase request.

POs can be raised against vendors directly in addition to being raised against SOWs and
PRs. This happens when a company already has a working relationship with a vendor
and wishes to purchase items or provide services that aren't covered by a SOW or PR. In
this scenario, a company will produce a PO that has all of the particulars of the
transaction, including quantity, pricing, and delivery.

Purchase Request

A purchase requisition (PR) is a formal request made by an employee of a company to
the purchasing department to procure certain goods or services. The purpose of a PR is
to initiate the procurement process and ensure that the requested items or services are
acquired in a timely and efficient manner.



The PR typically includes information about the nature and amount of the items or
services to be acquired, as well as when they are needed. It may also include
information about the vendor, the budget, and any other relevant details that will help
the purchasing department to process the request.

Once the PR is submitted, the purchasing department will review it and assess whether
the requested items or services are necessary, feasible, and within budget. If the request
is approved, the purchasing department will then initiate the purchasing process, which
may involve issuing a request for proposal (RFP) to vendors, obtaining quotes or bids,
negotiating contracts, and so on.

In conclusion, a purchase requisition is a form filled out by an employee requesting that
the purchasing department obtain certain goods or services. The form typically includes
information about the nature and amount of the items or services to be acquired, as well
as when they are needed. PRs are an important tool for initiating the procurement
process and ensuring that the requested items or services are acquired in a timely and
efficient manner.

Statement of Work (SOW)

SOW refers to a document that outlines the work that is to be performed by a vendor or
contractor for a client company. An SOW typically includes a detailed description of
the work to be performed, as well as any deliverables, timelines, and milestones
associated with the project.

The SOW serves as a guide for both the client company and the vendor/contractor, and
helps to establish a clear understanding of the project scope, expectations, and
responsibilities. It also helps to ensure that both parties are aligned on the objectives and
outcomes of the project.

Within the SOW, there may be line items that outline specific deliverables or
milestones, and may include defined rates or amounts associated with each item. This
information can be used to generate a Purchase Order (PO) for the vendor or contractor
to proceed with the work. The PO can then reference the specific line items and rates
defined in the SOW, helping to ensure that both parties are clear on the expectations and
financial terms of the project.

In summary, an SOW is a document that outlines the work to be performed by a vendor
or contractor for a client company. It includes a detailed description of the work, as well
as any deliverables, timelines, and milestones associated with the project. Line items
and rates defined within the SOW can be used to generate a Purchase Order for the
vendor or contractor to proceed with the work.



2.3 Existing System

The process of fulfilling a new requirement for a product or service in a company
involves several stages. Initially, an employee informs the higher authority about the
requirement, and the authority checks whether the product or service is available in the
company's inventory. If the product or service is not available, a Purchase Requisition
(PR) is raised, and it undergoes a PR approval workflow.

Once the PR is approved, it goes to the procurement department, which is responsible
for releasing a Request for Quotation (RFQ) and sending it to various vendors. The
vendors, in turn, send back procurement quotations, which the procurement department
compares and analyses. After considering all the factors, the procurement department
finalizes a vendor and raises a Purchase Order (PO) against them.

The Purchase Order then undergoes its approval workflow, and after receiving the
necessary approvals, it reaches the selected vendor. The vendor then delivers the
products or services to the company.

However, the process of generating RFQ, waiting for quotations, selecting the most
suitable vendor, and then generating a PO against them can be time-consuming.
Therefore, it is essential to have an efficient and streamlined process to ensure timely
fulfilment of requirements while minimizing delays and errors.

**Time taking section

T . .
Compares quotations ) Raising PO against
J' and select Final vendor Final Vanodr > Invoice processing
+
PR Approval o >
Workflow =X = —+  POreceived by Vendor | —
e 3 " Vendor Payment Processi

Quotations PO Approval J y L)

l Wiorkflow

BT e e

Figure 3: Existing Workflow of generating the Purchase Order



2.4 How does Contract to PO Management System improves
existing system

When a company has a certain level of certainty that they will require specific products
and services over an extended period, it is beneficial to establish contracts with vendors.
By having a contract in place, the procurement process can be streamlined, reducing the
need for lengthy processes such as Request for Quotation (RFQ) and vendor selection.

The contract contains a Statement of Work (SOW) that outlines the specific line items
required, along with their corresponding rates, grouping, HSN/SAC code numbers, and
the validity of the contract. Contracts are finalized after a set of negotiations with the
vendor, ensuring that both parties are aligned on the scope of work, expectations, and
financial terms.

When a requirement arises, the procurement department can bypass the RFQ floating
process, waiting for vendor quotations, and then selecting the vendor. Instead, they can
directly refer to the contract that includes the same line items as the Purchase
Requisition (PR) and raise a Purchase Order (PO) against it.

This approach saves time and effort by eliminating the need for the entire vendor
selection process, which involves waiting for vendor quotations, analysing them, and
comparing rates. With contracts in place, the procurement department can swiftly raise
POs against the selected vendor, ensuring timely fulfilment of requirements without
compromising on quality or price.

Moreover, having contracts in place also helps in building strong and long-term
relationships with vendors, as it provides a sense of security and stability to both parties.
By knowing that they have a steady flow of work from the company, vendors can plan
their resources and investments more efficiently, leading to better service delivery and
cost savings.

— Invoice processing

|

PO Approval ) :
o —» me:;m:' ——»| POreceived by Vendor — Payment Processing

Delivery

Does our
e e requirement exists
lew Requirerm —

in Company’s
Inventory

Yes

Inventory

Figure 4: Workflow of generating PO with Contract to PO Management System



The management of contracts with different vendors is a crucial aspect of procurement
In any organization. However, managing these contracts can be a challenging task, as
they often exist as physical documents with no specific format. It can be difficult to
keep track of when contracts are expiring, which line items belong to which contract,
and the remaining value of each contract. Furthermore, modifications, extensions, or
foreclosure of these contracts can be a massive undertaking.

To address these challenges, a Contract to Purchase Order (PO) Management system
can be implemented. This tool allows for the consolidation of all contract details into
one centralized location, streamlining the organization and management of contract
data. By converting contract data into a uniform format, the system ensures that no data
field is missed. The system's uniform format was finalized after researching different
types of contracts.

The system also allows users to create new contracts with vendors. The tool works in
conjunction with various SAP software to manage inventories.

By listing all contracts under one software, raising a purchase order becomes a
straightforward task. Users can easily search for contracts, Statements of Work (SOW),
and vendors and directly find them in the database. Once found, users can enter
quantities against the line items, and the rates are already defined during the creation of
the contracts and SOW.

The Contract to PO Management system also facilitates the approval process of
contracts and POs. It allows for chat communication between relevant stakeholders
during the approval process, eliminating the need for conversation over the phone or
email. For instance, if the approver has any doubts regarding the PO creation, they can
converse with the PO creator on the software.

The Contract to PO Management system is a crucial tool for organizations seeking to
streamline their procurement processes. It offers a solution for the challenges posed by
managing contracts and ensures that contracts are managed efficiently, effectively, and
in a timely manner. By implementing this tool, organizations can reduce the time spent
managing contracts, increase productivity, and improve overall procurement
performance.

10



Chapter 3
USERS

3.1 Defining Users

In order to ensure the effective operation of the Contract to PO Management System, it
IS necessary to categorize the user base into five distinct groups. These groups include:

1 Contract Creator
Contract approver
Purchase Order Creator

Vendor

2
3
4 Purchase Order Approver
5
6 Admin

CONTRACT CREATOR

The person responsible for creating any contract. He will be allowed to modify
contracts, add and modify new Statement of works for existing contracts, extend and

short close Contracts and Statement of works.

CONTRACT APPROVER

Whenever contract creator creates, modifies extends or shortcloses a contract or SOW
the system doesn’t reflect that immediately, the changes undergo an approval cycle, that
can be different for different departments, which is defined by the Admin. Contract
Approvers will be giving “Approvals” for Contract and SOW related. The Contract
Approvers also have an option to “Reject” the Contract/SOW at all if they don’t find it
relevant or they can “Reconsider” if they find some sort of small glitches which have

to be corrected by the Contract Creator.

11



PURCHASE ORDER CREATOR

This user group will be raising Purchase Orders against contract, SOW or directly
against vendors. They will be inputting quantities against the line items declared in
SOW and Contracts, if they are raising this PO against Contract/SOW. In other cases
they will be declaring the line items with their quantities, rate, HSN/SAC code, group
etc. They will also be responsible for modifying and short closing the Purchase Orders.
The Purchase Orders can be short closed in Bulk, can be individually short closed, or it

can be short closed partially too, depending upon its requirement.

PURCHASE ORDER APPROVER

Whenever Purchase Order creator creates, modifies or shortcloses a PO the system
doesn’t reflect that immediately, the changes undergo an approval cycle, that can be
different for different departments, which is defined by the Admin. Purchase Order
Approvers will be giving “approvals” for Purchase Order related iterations and
creation. The PO approvers also have an option to “Reject” the PO at all if they don’t
find it relevant or they can “Reconsider” if they find some sort of small glitches which
have to be corrected by the Purchase Order Creator.

VENDOR

These user groups are the businesses with whom the company is having contracts and
against which the PO are generated. Whenever PO is generated and it completes its
approval cycle, it is then sent to the vendor, who sees the products and services that
have to be delivered on a specific date or during a service period. If it is doable for him
he “Accepts” the purchase order and it he has some sort of issues with the completion
of the Purchase Order he “Raises a Dispute” against it with a message stating his issue,
which then goes to the PO Creator where they do the necessary changes and then the

PO undergoes the approval cycle again.

12



ADMIN

Admin is responsible for the role allocations in the entire systems, he decides the level
of authority. He decides how many approvers does each department require and who all
are approvers for specific departments. It also declares which all scenarios require
approval from the finance or legal departments.

User Groups Functions

Contract Creator Can create, modify, extend and short close SOW and
Contracts

Contract Approver Contract Approver: will be providing approval to any

action done by the contract creator.

PO Creator PO Creator: will be creating PO against existing
contracts/SOW, modifying and short closing them

PO Approver PO Approver: will be providing approval to any action
done by the PO creator.

Admin Manage the configurations and masters

Vendor Vendor: Will be accepting or raising a dispute against the
PO, and then delivering the order.

Table 1: User groups division and their functions



3.2 User Flows

The following are the user flows for different set of actions performed by different set
of user groups

Create Contract Process Flow
Add Sub Contract (
#dd Contact SOW ) Detalls: At Line Hem:
Select Vendor Mew Contract Detalls: « Sub Contract Name ine ltem: Submit Contract Approval
+ Contract Name + Contract type * Service item group
« Entity + Service ltem Name
+ Department Description
« Period From « Contract Value P

+ Periad To . Pariod From + UoM( Unit of
+ Remarks " Pariod To measurement)
+ Overall .+ Ramarks + Rate Type (fixed/
value(system « Attach file variable )
generated) + Sub Contract + Rate
+ Optional copy + Remark
Attachment « Other
Figure 5: User Flow- Contract Creation
Contract Approval Process Flow Sequential
Contract For Approval Approve
Parallel
Reject Reason for Rejection
Back i
Reconsider Reason for Reconsideration ackto Cuntra(?t (.?realor o
resubmission
Figure 6: User Flow: Contract Approval
Contract Resubmission Process Flow
Reconsidered Contract Edit Contract Submit Contract Approval
Reject Reason for Rejection

Figure 7: User Flow- Contract Resubmission



Add Subcontract Process Flow

Select Select Existing Add Sub Contract ( SOW )
Vendor Contract Details:
Sub Contract Name
Contract type
Department
Contract Value
Period From
Period To
Remarks
Attach file
« Sub Contract copy
« Other

Figure 8: User Flow-Add Statement of Work

Contract Modification Process Flow

Select Existing Modify Sub

lect Ve
Select Vendor Contract Contract

Figure 9: User Flow- Contract/SOW Modification

Contract Foreclosure Process Flow

Select Existing

Add Line Item: Submit
Service item group

Service Item Name

Description

« UoM

Rate Type (fixed/

Variable )

* Rate

Remark

Header:

« Time Period

« Contact Value

s T&C (text)

» Remarks

Line Item

+ Rate type

* Rate

« Disable Line item
« Add line item

Submit

= Give Reason

Select Vendor Contract Foreclosure

Contract

Sub Contract
Foreclosure

Figure 10: User Flow- Contract/SOW Foreclosure

Contract Renewal Process Flow

Select Vendor Select Existing Contract Renewal Main Contract

Sub Contract
** Auto reminders based:
« On predefined no. of days
« Minimum threshhold value( in % or value)
+ Run Rate Rule

Figure 11: User Flow- Contract Renewal

.

Add Attachment

Give Reason
Add Attachment

Change time period

Contract Approval

Contract Approval

Contract Approval

Contract Approval

15



Figure 12: User Flow - Raise Purchase Order

PO for approval Approve ERP PR number update ERP PO number update Vendor PO Acceptance

Reason for Rejection
‘D Po fssi fw
Resubmission

Figure 13:User Flow- PO Approval Process
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17
Concept 1: How independent is SOW from Contract (Diagram)

After the creation of the contract, SOW will be treated as independent entities.

New Contract

Contract ¥10

V1.0
Contract2PO SOW
Inpracess

Contract_V.1.0

Paytm Service Agreement
\nprooess Contract VA0

V1.0

SpendX SOW
Inpmcess

Contract V10

V.1.0
HRX SO
Inprocess

Figure 14: Contract after approval

ot
T 1
o P 1 S 1

| 1
CLHEEAD V1.0 Vi i Va2 i
<Xl : ° :’”"’ Contract2P0 SOW Contract2PO SOW i ContractZPO SOW i
Pprove: Approves Approved 1 Inprocess i
|
L 4

Vvi.0

SoendX SOW
Approved

Contract_V.1.2
Paytm Service Agreement
Inpracess

V1.0
HRX SOW
Approved

Figure 15: Contract after one of its SOW undergoes modification

Comiser
pa— E— p—
Contract_V.1.0 V1.0 ATAK! vi12
Paym s:””“a :'eeme"' ContractzPO SOW ContractzPo SOW Contract2P0 SOW
pprov Approved Approved Approved
Comacttt
Contract V.11 V1.0
Paytm S:rmca vt:leemam ST
ppro Approved
e B "
1 ]
! Contract_V.1.2 ] V1.0
I Paytm Service Agreement i HRX SOW
: Inprocess } e
1 ]
Ly J

Figure 16: Contract after its modified SOW's are approved and rejected



Concept 2: Versioning of Contracts/SOW Modification

Paytm Service Agreement

Approved

Figure 17: Versioning of Contract and SOW explaination

Explaining whenever a modification is done, a new version is created, which is not
replaced,unless and until it has been approved by all the approvers. And users will be
able to access the older versions through reports sections.
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Chapter 4
INFORMATION ARCHITECTURE

4.1 Contract Creator

Figure 18: Contract Creator Information Architecture
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4.2 Contract Approver

Figure 19: Contract Approver Information Architecture
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4.3 Contract Viewer

Figure 20: Contract Viewer Information Architecture
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4.4 Purchase Order Creator

Figure 21: Purchase order Creator Information Architecture
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4.5 Purchase Order Approver

Figure 22: Purchase Order Approver Information Architecture
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4.6 Purchase Order Viewer

Figure 23: Purchase Order Viewer Information Architecture
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4.7 Vendor

Figure 24: Vendor Information Architecture
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Chapter 5
HIGH FIDELITY Ul SCREENS

5.1 Contract Creator’s Ul

5.1.1 Contract Creation

The lengthy flow is divided into different sections to avoid information overload.

Contract creation is a 4 step process:

1. Selecting vendor
2. Adding contract header level details
3. Adding SOW(can be done manually, can be done via excel/can be copied

from existing SOW)

4. Preview and create Contract

MWND..

< @) select Vendor

2) Contract Details

Vendor List

Vendor Name and Code v
Big Kahuna Burger Ltd.
Binford Ltd.
Biffco Enterprises Ltd.
ub
Biffco Enterprises Ltd.
ID_12345678¢

Barone LLC.

Big Kahuna Burger Ltd.

VID_1234567890

Acme Co.
Abstergo Ltd.

Big Kahuna Burger Ltd.

View | 10 v I

Site Name and Site Code
Jaisalmer, Rajasthan
Barnala, Punjab
Mamit, Mizoram

I 234567890
Champhai, Mizoram

ID 1234567890
Tarn Taran, Punjab

I 234567890
Balasore, Orissa
SID_1234567890
Ganjam, Orissa

Mokokchung, Nagaland

Pathankot, Punjab
1D 1234567890

3) Statement of Work Details 4) Preview

Q search

GST

AAAAA-AA-88-8888888
AAAAA-AA-88-8888888
AAAAA-AA-88-8888888
AAAAA-AA-88-8888888
AAAAA-AA-88-8888888
AAAAA-AA-88-8888888
AAAAA-AA-88-8888888
AAAAA-AA-88-8888888

AAAAA-AA-88-8888888

1-10o0utof 100

Figure 25: Contract Creation, Vendor Selection Ul

BU

Data

Data

Data

Data

Data

Data

Data

Data

Used Value

¥9,00,000

%9,00,000

%9,00,000

%9,00,000

%9,00,000

%9,00,000

%9,00,000

%9,00,000

29,00,000

Ia @ VivekRawat

Value

%¥13,00,000

¥ 13,00,000

%13,00,000

¥13,00,000

¥13,00,000

¥ 13,00,000

%13,00,000

¥13,00,000

¥13,00,000 C

v
Configurable Field
Data
Data
Data
Data

Data




Table Column View w  For better flexibility of the columns that have to be used

Only 6 fields can be displayed at once

in any table a drawer has been given for user to select

the relevant columns as per their requirement, making

Visible

® Contract

@ Vendor Name and Code
® Stage

@ Value

® Created On

@ Current TAT

@ Total TAT

Hidden
@ Site Name & Code
) Legal Entity

& Config Field 1

Apply

Figure 26: Contract Creation, Vendor Selection, Selection Drawer

MWND..

< @ select Vendor © contract Details 3) Statement of Work Details

Vendor Details ID: V/23424325
Cosmo Infrasolution is a of Vendor

[£l Gurugram office - 090909012

GST: AAAAA-AA-BB-8888888

New Contract Details

Contract Name Legal Entity

ABC Contract Azura Infographics
Attribute 1 Attribute 2

Place holder Place holder
Remarks

Amet minim mollit non deserunt ullamco est sit aliqua dolor do amet sint. Velit officia
consequat duis enim velit mollit. Exercitation veniam consequat sunt nostrud amet.

Figure 27: Contract Creation, Contract Details Ul

4) Preview

Period From

20/10/2020

Attribute 3

Place holder

Attachments

the design adaptable to all the users.

B8

A @ Vivek Rawat
= Manager

Period To

20/10/2024 B

Attribute 4

Place holder
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WD e @ Vivek Rawat
oe = !
< o Select Vendor e Contract Details 9 Statement of Work Details > (4 Preview Cancel Save as Draft Next 2

Contract Details Vendor Details v
Contract Name ¥4,44,64,28,000 Cosmo Infrasolution is a of Vendor
1D: V/23424 1D: /23424325
9 25 Dec, 2022 - 25 Dec, 2023 (1yr) Gurugram Office + 090909012
Legal Entity: HRX « 3 SOW GST: AAAAA-AA-BB-8888BB88
New SOW
Title Department Sub-Department Type
Green Energy System Installation Mechanical v Environmental e Type ABC ~
Period From Period To Category Value Type
20/10/22021 5 20/10/2025 B Category P v Composite ~
Payment Terms Attribute 1 Attribute 2 Attribute 3
25 Days ~ Place holder Place holder Place holder
Attribute 4 Attribute 5
Place holder Place holder
(@ Escalation -
Escalation Percentage Escalation Date Escalation Remark
10% 20/10/2024 a Amet minim mollit non deserunt ullamco est sit aliqua dolor do amet sint. Velit officia...

Remarks Attachments

Amet minim mollit non deserunt ullamco est sit aliqua dolor do amet sint. Velit officia
consequat duis enim velit mollit. Exercitation veniam consequat sunt nostrud amet.

Line Items Upload via Excel 10 | Items

Name and Group HSN/SAC uom Type Rate Quantity Amount
1 Line Item 1 12345678 kg ~ Blanket ~ NfA N/A %11,11,12,500 ﬁ
Description Remarks
Amet minim mollit non Amet minim mollit non
Name and Group HSN/SAC uomMm Type
2 Line Item 1 12345678 kg v Slab v |:|
Based On Rate Quantity Amount
@ Amount (0) Rate N/A 0 & 50 1,00,000 n)
@ Amount O Rate N/A 51 © 150 %2,00,000 o
@ Amount (0) Rate N/A 151 e 251 21,50,000 o
(O Amount (@) Rate 22,500 251 & vale Value o
+ Add Slab
Description Remarks
Amet minim mallit non Amet minim mollit non
Name and Group HSN/SAC uom Type Rate Quantity Amount
3 Line Item 1 12345678 kg ~ Rate ~ %1,00,000 N/A N/A ﬁ
Description Remarks
Amet minim mollit non Amet minim mollit non
Name and Group HSN/SAC uom Type Rate Quantity Amount
4 Line Item 1 12345678 kg ~ Rate ~ T1,000 11,110 %11,11,00,000 ﬁ
Description Remarks
Amet minim mollit non Amet minim mollit non
SOW Value

$12,00,900 Save SOW

Figure 28: Contract Creation, Statement of Work Details Input Ul



Contract Details

Contract Name

23424325
£ 25 Dec, 2022 - 25 Dec, 2023 (1y7)
egal Entity: HRX + 3 SOW

Green Energy System Installation

D/23424325

Category Value Type
Category Type Composite
Attribute 1 Attribute 2
Value Value
Escalation Percentage Escalation Date
10% 20/10/2020

Escalation remark

enim velit mollit.

Remark

Line Items
# Line Item Name and Code v Group Name and Code
4 Debt Servi Finance
LID_123 GID_1234567890
5 Books Accounting

LID_123¢

GID_1234567890

3 Calenders Front Desk
LID_12345 GID_1234567890

a Fleet Management Management
LID_1234567890 GID_1234567890

¢ @ selectvendor > () Contract Details > (€] Statement of Work Details

% 4,44,64,28,000

£4 25 Dec, 2022 - 25 Dec, 2023 (1yr) - Type TypedS - Department1 / Sub Dept1

Payment Terms
25 Days

Attribute 3
Value

HSN/SAC
12345678

12345678

12345678

12345678

Amet minim mollit non deserunt ullamco est sit aliqua dolor do amet sint. Velit officia consequat duis

UoM

mirs.

unit

ltrs

> e Preview

“

e @ Vivek Rawat
= Manager
Cancel Save as Dra Create Contract

Vendor Details 2 -~

Cosmo Infrasolution is a of Vendor
1D

3424325
[ Gurugram Office + 090909012
ST: AAAAA-AA-88-888B888

%2,22,32,14,000 (J & ~

Attribute 1 Attribute 1
Value Value
Attribute 4 Attribute 5
Value Value
Attachments

Amet minim maollit non deserunt ullamco est sit aliqua dolor do amet sint. Velit officia consequat duis enim velit mollit.

Type Rate Qty Amount
Rate ¥9,00,000 NfA N/A v
Blanket NfA NfA $13,00,000 W
Regular %900 1,000 ®9,00,000 W
Slab NfA 0-50 ¥1,00000 A

NfA 51-150 ®2,00,000

NfA 151-251 %1,50,000

22,000 251-99,99,999 N/A

Description: Amet minim mollit non deserunt ullamco est sit aliqua dolor do amet sint. Velit officia consequat duis enim velit mollit.
Remarks : Amet minim mollit non deserunt ullamco est sit aliqua doler do amet sint. Velit officia consequat duis enim velit mollit.

Industrial Coating Application and Material Procurement

D: SOWID/23424325

£ 25 Dec, 2022 - 25 Dec, 2023 (1yr) * Type Typed5 « Department1 / SubDeptl

Category Value Type
Category Type Composite
Attribute 1 Attribute 2
Value Value
Escalation Percentage Escalation Date
10% 20/10/2020

Escalation remark

Amet minim mollit non deserunt ullamco est sit aliqua dolor do amet sint. Velit officia consequat duis

enim velit mollit.

Remark

Payment Terms
25 Days

Attribute 3
Value

%2,22,32,14,000 O & ~

Attribute 1 Attribute 1
Value Value
Attribute 4 Attribute 5
Value Value
Attachments

Amet minim maollit non deserunt ullamco est sit aliqua dolor do amet sint. Velit officia consequat duis enim velit mollit.

Line Items
# Line Item Name and Code v Group Name and Code
1 Debt Service Finance
LID_123. 90 GID_1234567890
2 Books
LID_1234567
. Calenders Front Desk
LID_1 67890 1234567890
a Fleet Management Management
LID_1234567890 GID_1234567890

HSN/SAC
12345678

12345678

12345678

12345678

UoM

mirs.

unit

Itrs

Type Rate Qty Amount
Rate ¥9,00,000 NfA NiA v
Blanket NfA NfA ¥13,00000 W
Regular 2900 1,000 29,00,000 W
Slab N/A 0-50 %1,00,000 A

NfA 51-150 22,00,000

NfA 151-251 %1,50,000

22,000 251-99,99,999 N/A

Description: Amet minim mollit non deserunt ullamco est sit aliqua dolor do amet sint. Velit officia consequat duis enim velit mollit.
Remarks : Amet minim mollit non deserunt ullamco est sit aliqua doler do amet sint. Velit officia consequat duis enim velit mollit.

Figure 29: Contract Creation, Contract Details Preview
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5.1.2 Contract Tables

All the contracts and statement of work has been segregated into 4 tabs, Pending, Draft
Inprocess, Approved and All.

MWND..

Pending Draft
SOW Title

SID_1234567890

Uniform and Apparel Design...
SID_1234567890
SID_1234567890

Solar Panel Installation
SID_1234567890

SID_1234¢

Catering and Event Supplies...
510 10

Industrial Cleaning and...
SID_1234567890
Kitchen Renovation and...
SID_123 00

Building Construction and...
SID_1

View | 10 v  Items Per Page

Inpracess

Physical Security Consultatio...

Wireless Network Installation...

Landscape Lighting Installatio...
890

Approved Al

Contract

Contract Name 2
CID_1234567890
Contract Name 4
CID_1234 890
Contract Name 15
CID_1234567890
Contract Name 7
CID_1234567890

Contract Name 3
CID_123456789(

Contract Name &

CID_1234567890

Contract Name 16
CID_1234567890

Contract Name 10
CID_1234 90

Contract Name 5
CID_1234 90

Q search
Vendor Name and Code Department
SgkehunaBurgoritd.
Laundry
if )
Il:B\ fco Enterprises Ltd. Houserman

Biffco Enterprises Ltd.
VID_12345

Kahuna Burger Ltd.
234567890

Legal

Burger Ltd.
567890

T

1-10outof 100

Figure 30: Statement of Work Table, Draft Tab

5.1.3 Contract and Statement of Work View

Sales and Marketing

Management

Housekeeping management

Restaurant Management

A @ Vivek Rawat
. Manager

® = O

Created On

sow ~

18/09/2016
15/08/2017
07/05/2016
28/10/2012
16/08/2013
28/10/2012
15/08/2017
16/08/2013

12/06/2020

2 3 4 5

These views show how the user will see the saved Contracts and Statement of Works

MWND..

< View Contract

Contract Details
-

3424325

egal Entity: HRX « 3

Attribute 1
Value

Remark

enim velit mollit.

Figure 31: Contract View, Approved

Contract Name *| APPROVED

£ 25 Dec, 2022 - 25 Dec, 2023 (1 yr

Attribute 2
Value

% 4,44,64,28,000

Attribute 3
Value

Amet minim mollit non deserunt ullamco est sit aliqua dolor do amet sint. Velit officia consequat duis

A @ Vivek Rawat
. Manager

Invoices @

Details ~

Info sOwW PO

Cosmo Infrasolution is a of Vendor
D 24325

[ Gurugram Office = 090909C
GST: AAAAA-AA-BB-8888888

Attribute 4
Value

Attachments
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MWND.. - P
< View SOW @

Green Energy System Installation/V3 ¥2,22,32,14,000
I OWID/23424325

25 Dec, 2022 - 25 Dec, 2023 (1 yr) Type Type 45 + Departmentl / Sub Deptl

In-process at Manmohan Singh for L2 Approval

Category Value Type Payment Terms Attribute 1 Attribute 1
Category Type Composite 25 Days Value Value
Attribute 1 Attribute 2 Attribute 3 Attribute 4 Attribute 5
Value Value Value Value Value
Escalation Percentage Escalation Date Attachments

10% 20/10/2020 =l =

Escalation remark
Amet minim mollit non deserunt ullamco est sit aliqua dolor do amet sint. Velit officia consequat duis
enim velit mollit.

Remark
Amet minim mollit non deserunt ullamco est sit aliqua dolor do amet sint. Velit officia consequat duis enim velit mollit.

Line Ttems Q search
# Line I[tem Name and Code Group Name and Code HSN/SAC UoM Type Rate Qty Amount
1 Dot Service ) Finance 12345678 kg Rate ¥9,00,000 N/A NA v
o Books Accou 12345678 mt Blanket NIA NIA $13,00,000 v
LID_1234567890 GID_123 mirs anke ! o
g Calenders Front Desk - 12345678 unit Regular 2900 1,000 %9,00,000 v
LID_12345 0 GID_1234567890
4 Fleet Management Management 12345678 lirs Slab NJA 0-50 T1,00000 A
LID_1234567890 GID_1234567890
N/A 51-150 72,00,000
N/A 151 - 251 %1,50,000
%2,000 251-99,99,999 NjA

Description: Amet minim mollit non deserunt ullamco est sit aliqua dolor do amet sint. Velit officia consequat duis enim velit mollit,
Remarks : Amet minim mollit non deserunt ullamco est sit aliqua dolor do amet sint. Velit officia consequat duis enim velit mollit.

Figure 32: Statement of Work View, Inprocess

5.1.4 Contract and Statement of Work Foreclosure and Time extension

A dialog box pops up with an input of foreclosure date or the extension date, along with
the reason

SOW Foreclosure

Are you sure you want to foreclose your statement of work? Any
approvals will be disregarded and the request will be
permanently removed

Existing Time Period
25/10/2019 - 25/10/2026

Foreclosure Date

20/10/2023 =]

Reason for Foreclosure

Please enter the reason for fore

Cancel Foreclose SOW

Figure 33: Statement of Work, Foreclosure Dialog Box



5.1.5 Contract and Statement of Work Modification

Post approval the user is allowed to do modifications to the contract or the statement of

Work. Modification might even be required in the case when the contract has been

reconsidered by the Contract Approver.

MWND..

< Modify SOW

Title Department
Green Energy System Installation Mechanical v
Period From Period To
20/10/22021 B 20/10/2025 B
Payment Terms Attribute 1
25 Days v Place holder
Attribute 4 Attribute 5
Place holder Place holder
@ Escalation -
Escalation Percentage Escalation Date
10% 20/10/2024 B
Remarks

Amet minim mollit non deserunt ullamco est sit aliqua dolor do amet sint. Velit officia
consequat duis enim velit mollit. Exercitation veniam consequat sunt nostrud amet.

+
Line Items
Name and Group HSN/SAC uom Type Rate
1 Line Item 1 12345678 kg v Blanket v N/A
Description Remarks
Amet minim mollit non Amet minim mollit non
Mame and Group HSN/SAC uoM Type
2 Line Item 1 12345678 kg v Slab v
Based On Rate Quantity
@ Amount () Rate N/A 0 © 50
(@) Amount (7)) Rate /A 51 € 150
@ amount () Rate N/A 151 © 251
O Amount @ Rate 2,500 251 € Value
+ AddSlab
Description Remarks
Amet minim mollit non Amet minim mollit non
Name and Group HSN/SAC uomM Type Rate
3 Line Item 1 12345678 kg hd Rate hd %1,00,000
Description Remarks
Amet minim mollit non Amet minim mallit non
Name and Group HSN/SAC uom Type Rate
a4 Line Item 1 12345678 kg A4 Rate A4 ¥ 1,000
Description Remarks

Amet minim mollit non

SOW Value

¥12,00,900

Figure 34: Contract Modification\

Sub-Department

Environmental

Category

Category P

Attribute 2

Place holder

Escalation Remark

Al Vivek Rawat

Type

v Type ABC

Value Type

a4 Composite

Attribute 3

Place holder

Amet minim mollit non deserunt ullamco est sit aliqua dolor do amet sint. Velit officia...

Attachments

Amet minim mollit non

Upload via Excel 10

Quantity Amount

N/A ¥11,11,12,500

Amount
%1,00,000
% 2,00,000
¥1,50,000
Va
Quantity Amount
N/A N/A
Quantity Amount
11,110 %11,11,00,000

Items

(m]

[ R R



5.1.6 Activity Pane

This drawer slides whenever the user needs to communicate, it maintains the activity

trail of the contract and can be accessed at any point of time.

Comment @  Activity X

aliqua dolor do amet sint.

17, Jan 2021 at 10:00

@ nityanand Chowdhary

[ 3 Modification

Amet minim mollit non deserunt ullamco est sit
aligua dolor do amet sint.

17,Jan 2021 at 10:00 4 /3 TAT

received by Approver1 = Muthuraman Balakrishnan

MB Muthuraman Balakrishnan | =econsioeren |

Amet minim mollit non deserunt ullamco est sit
aligua dolor do amet sint.

17, Jan 2021 at 10:00 2/3TAT

MB Muthuraman Balakrishnan | =econsioeneo |

Amet minim mollit non deserunt ullamco est sit
aligua dolor do amet sint.

17, Jan 2021 at 10:00 2/3TAT

received by Approver 2 © Shashank Sood

(@ shashank Sood

Amet minim mollit non deserunt ullamco est sit
aliqua dolor do amet sint.

17, Jan 2021 at 10:00 2/3TAT

Add a comment.
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5.2 Contract Approver’s Ul

5.2.1 Contract/Statement of Work Tables

All the contracts and statement of work has been segregated into 5 tabs, Pending,
Inprocess, Approved and All.

MWND..

Pending Inprocess  Approved  All

SOW Title

Physical Security Consultatio...

SID_123
Uniform and Apparel Design...
SID_12346

Wireless Network Installation...

SID_1234567890

Solar Panel Installation

SID_1234567890

Landscape Lighting Installatio...

SID_123:

Catering and Event Supplies...
SID_12346

Industrial Cleaning and...
SID_1234567890
Kitchen Renovation and...

SID_1234567

Building Construction and...
SID_1.

View | 10 Items Per Page

Vendor Name and Code

Big Kahuna Burger Ltd.

VID_1234

Binford Ltd.

VID 12

Biffco Enterprises Ltd
Sub

Biffco Enterprises Ltd.
VID_1234567890
Barone LLC.

VID_1234

Big Kahuna Burger Ltd.
VID_1234567

Acme Co.
VID_1234567890
Abstergo Ltd.
VID_1234567890

Big Kahuna Burger Ltd.

VID_1234

Department

Finance

Laundry

Houseman

Sales and
Marketing

T

Legal

Sales and
Marketing

Q search

Created By v

Govind Bhate

!s On 20/10/2024
Daya Seth
@

On 20/10

Govind Kapadia

€

0/10/2024
Kusika Dalavi
On 20/10/2024

Chanda Vad

On 20710/

@ P &

Waazir Padhi

On 20, 2024

Bhima Poddar

Y

, Anguri
frfsehn

w. Baibhav...

0On 20/10/202

[

1-10 out of 100

Figure 35: Statement of Work Table, Pending Tab

Approval For

Foreclosure

Modification

Time
Modification

5.2.2 Contract/Statement of Work Detailed View

sow

Value

¥32,32,895

¥32,32,895

32,32,895

¥32,32,895

¥32,32,895

¥32,32,895

¥32,32,895

¥32,32,895

¥32,32,895

rom.

Vivek Rawat
ation Ma

Time Period

15/08/2017

0:15/08/2019

ram.

15/08/2017

0:15/08/2019

From:

From

15/08/2017

To: 15/08/2019

15/08/2017

0:15/08/2019

rom.

15/08/2017

0:15/08/2019

ram.

From:

From

15/08/2017

0:15/08/2019

15/08/2017

1 15/08/2019

15/08/2017

0:15/08/2019

rom

15/08/2017

0:15/08/2019

~

®0

My Total
TAT TAT
1 3
2 4
1 3
5 7
3 5
4 6
1 3
2 4
7 9

Contracts / statement of work detailed view where the approver get an options to:

Approve
Reconsider
Reject



MWND..

< View SOW

Green Energy System Installation/V1

IC 1D/2342

Category Value Type
Category Type Composite
Attribute 1 Attribute 2
Value Value
Escalation Percentage Escalation Date
10% 20/10/2020

Escalation remark

enim velit mollit.

Remark

Line Items
# Line Item Name and Code v Group Name and Code
1 Debt Service Finance

GID

2 Books Accounting
LID_12345¢ D 123456789(
Calenders Front Desk
LID_12345¢ ) ID_12

a Fleet Management Management

LID_1234567¢

3 25 Dec, 2022 - 25 Dec, 2023 (1 yr Type Type 45 + Department1 /

Sub Dept 1

Payment Terms
25 Days

Attribute 3
Value

HSN/SAC

12345678

12345678

12345678

12345678

Amet minim mollit non deserunt ullamco est sit aliqua dolor do amet sint. Velit officia consequat duis

Q search

UoM

kg

mtrs

unit

Itrs

35

e Vivek Rawat v
b ation Manager
O
% 2,22,32,14,000
Attribute 1 Attribute 1
Value Value
Attribute 4 Attribute 5
Value Value

Attachments

Amet minim mollit non deserunt ullamco est sit aliqua dolor do amet sint. Velit officia consequat duis enim velit mollit.

Type Rate Qty Amount
Rate %9,00,000 N/A N/A Vv
Blanket N/A N/A ¥13,00,000 WV
Regular %900 1,000 ¥9,00,000 Vv
Slab N/A 0-50 ¥1,00,000 A

N/A 51-150 %2,00,000

N/A 151-251 ¥1,50,000

2,000 251-99,99,999 N/A

escription: Amet minim mollit non deserunt ullamco est sit aliqua dolor do amet sint. Velit officia consequat duis enim velit mollit.

Remarks : Amet minim mollit non deserunt ullamco est sit aliqua dolor do amet sint. Velit officia consequat duis enim velit mollit.

Figure 36: View statement of Work, Submitted View

5.2.3 Approval Dialog Box

The following dialog box opens and comes with a default approval message which can

be edited.

Approve SOW

Are you sure you want to approve “SOW Name 12345678"?

Approval Note

This SOW has been Approve.

Cancel Approve S

Figure 37: Approval Dialog Box



5.2.4 Reconsider Dialog Box

The following dialog box opens and which asks to whom do you want to reconsider
along with your reason for reconsideration. You also get an option to not start the
Approval process rather directly redirect it to you after changes.

Reconsider SOW

Are you sure you want to reject “SOW Name 12345678"7?

Reconsider 2

Contract Creator v

Reason for Reconsideration

Please enter the reason for Reconsidering the SOW.

Restart the Approval Process O

After resubmission the SOW will directly move to my stage

Cancel Reconsider SOW

Figure 38: Reconsider Dialog Box

5.2.5 Approval Dialog Box
The following

Reject SOW

Are you sure you want to reject “SOW Name 1234567877

Reason for Rejecting

Please enter the reason for Rejecting the SOW.

Cancel Reject SOW

Figure 39: Approval Dialog Box
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5.2.6 Comparison view between versions.

When there are some modifications done in Contract or SOW and it is sent for
Approval, the approver gets a comparison view where he can compare the modifications

with the past versions, helping him the approval cycle.

MWND..

< View Rejected Changes

Green Energy System Installation/V4 &ﬁ,,

)/23424325

Maodified By

@ Manish Mishra - 0n 20 Oct, 2021

Existing SOW

Sub Department Sub Department 1 >
Payment Terms 25 Days >
4 Line Items Q search

/23424325

#1 ° Line ItemNamel1 * 1D

Existing SOW

Group Regular 2>

Amet Amet minim mollit non deserunt ullamco est sit aliqua
dolor do amet sint. Velit officia consequat duis enim velit mollit.

Description

#2 © Line ItemNamel - 1D

Existing SOW

Group Regular 2>

Amet Amet minim mollit non deserunt ullamco est sit aliqua
dolor do amet sint. Velit officia consequat duis enim velit mollit.

Description

#1 - LineItem Name1 - 10: SOWID/23424325 - (wEw)

Existing SOW
Group
Description
UoM
Value Type
Rate
Quantity
Amount

Remark

Figure 40: Comparison view of modifies changes

Ja: @ Vivek Rawat v

View all Attributes (O

Amet minim mollit non deserunt ullamco est sit aliqua dolor do amet sint. Velit officia consequat duis enim velit mollit

Rejected Changes

Sub Department 1

25 Days

Rejected Changes

Regular

Amet Amet minim mollit non deserunt ullamco est sit aliqua
dolor do amet sint. Velit officia consequat duis enim velit mallit.

Rejected Changes

Regular

Amet Amet minim mallit non deserunt ullamco est sit aliqua
dolor do amet sint. Velit officia consequat duis enim velit mollit.

Rejected Changes

Group 1/ ID1234567890

Amet minim mollit

kgg

Regular

¥12,349

100

Value

Amet Amet minim mollit non deserunt ullamco est sit aliqua
dolor do amet sint. Velit officia consequat duis enim velit mollit.
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5.3 Purchase Order Creator’s Ul

5.3.1 Purchase Order Creation
The lengthy flow is divided into different sections to avoid information overload.
Purchase Order creation is a 4 step process:

1. Selecting vendor

2. Selecting Statement of work

3. Adding Quantities to line items

4. Adding Billing and shipping details

WD.. Jat @ ‘\l\\"yek Rawat
< @ select Vendor 2) Select SOW 3) Line Item Quantities 4) PO Details 5) Preview Cancel
Vendor List Q search v
Vendor Name and Code v/ Site Name and Site Code asT BU Used Value Value  Configurable Field
Bi Kat‘j‘;‘?:‘g%g' Ltd. Jaisalm Ra“’“ﬁ“ AAAAA-AA-88-8888888  Data 29,00,000 %13,00,000 Data
U"fﬂi': J890 AAAAA-AA-B8-8888888  Data 29,00,000 %13,00,000 Data
0 Enterprises Lid. AAMAA-AA-88-8888888  Data 29,00,000 ¥13,00000 Data
e Ej'j‘i'f'fez - AAAAA-AA-B8-8888888  Data 2900000  ¥13,00000 Data
Barone LLC. Tan Taran, Punjab AAAAA-AA-88-8888888  Data 29,00,000 ¥13,00,000 Data

SID_12345678

Ganjam, Orissa

g AAAAA-AA-BB-8888888  Data 29,00000  ¥13,00,000 Data
SID_1234567890
AbstergoLtd. Mokokchung, Nagaland AAAAA-AA-88-8888888  Data 29,00,000 213,00,000 Data
VID_1234567890 SID_1234567890
Kahuna Burger Ltd. Mokokchung, Nagaland AAAAA-AA-B8-8888888  Data 29,00000  ¥13,00,000 Data
34567890 SID_1234567890
View | 10 v | Ttems Per Page 1-100utof 100 n 2 3 4 s

Figure 41: Purchase Order Creation, Vendor Selection

MWND.. o @

< @ select Vendor © select sow 3) Line Item Quantities 4) PO Details 5) Preview Cancel

SOW List Q search sow v v
Availabl

SOW Title Contract Title Department Va‘v:m: Value Time Period
Physical Security Consultatio... ~ Contract Name 2/V1 From: 15/08/2017
SID_1234567890 CID_1234567890 Finance X2,3289  ¥32,32,805 0:15/08/2019
Uniform and Apparel Design...  Contract Name 4/V4 From: 15/08/2017
SID_1234567890 cIp_1 90 Laundry X2,3289  ¥32,32,805 0:15/08/2019
Wireless Network Installation... Contract Name 15 From: 15/08/2017
SID_1234567890 €ID_1234567890 Houseman 252895  ¥32,32,895 0 15/08/2019
Contract Name 7 From: 15/08/2017
et 00 Sales and Marketing 22,32,8905  ¥32,32,895 o 15/08/2019

Legal 22,32,805  ¥32,32,895 ‘L“{‘ i:ﬁgﬁgi;

ffn"ic: ot %cé Housekeeping management 223289 1323289 i:ﬁgﬁgi;

o hf; RE"J":aff;'" and... ff;";a“ Name 30 Restaurant Management 2232895  132,32,895 i:ﬁgﬁg;z

dgComctonss Cototimes
View 10 v | ltems Per Page 1-10out of 100 n 2 3 4 5

Figure 42: Purchase Order Creation, Statement of Work Selection



MYND..

39

ﬂ Vivek Rawat

= Manag;

v

Cancel

Upload from Excel

GST Amount

v 20 ¥112000 T

v 2128 12128 7

- ?128 7100128 1

v ¥128 100128 [
20 - 20

Qty Amount
N/A NA v
N/A T13,00,000 Vv
1,000 29,00,000 v
0-50 31,00,000 A
51-150 22,00,000
151-251 % 1,50,000
251-99,99,999 N/A

< @) select vendor © select sow @) Line Item Quantities 4) PO Details 5) Preview
Selected Line Items
# LineltemName  CostCenter HSN/SAC ~ UoM Type Rate Qty A'mfw:' ?ST
g DebtService gt v 12345678 kg Blanket N/A  Enter 20
LID 1234567890
Add Remarks
Amet minim mollit non
2 Dehlys’EW‘C’E . ~ 12345678 kg Rate 21,000  Enter Enter
LID_1234F 890
Add Remarks
Amet minim mollit non
3 DebtService v 12345678 kg Regular 71,000  Enter 20
Add Remarks
Amet minim mollit non
g DebtSemvice v 12345678 kg Rate 21,000  Enter 20
LID_ 1234567890
Add Remarks
Amet minim mallit non
Total Amount = 20
SOW List Q search
# Line [tem Nameand Code ~  Group Name and Code HSN/SAC ~ UoM Type Rate
Debt Service Finance
E] 1 e 12345678 kg Rate 29,00,000
Books Accounting
a - LID_ 1234567690 i 1230567 12345678 murs Blanket N/A
Calenders
[ Cenee 12345678  unit Regular 2900
Fleet
O« 12345678 ltrs Slab NA
NA
N/A
22,000
escription: Amet minim mollit non deserunt ullameo est sit aliqua dolor do amet sint. Velit officia consequat duis enim velit mollit.

Rerr

View | 10 v | Items Per Page

1-100utof100

Amet minim mollit non deserunt ullamco est sit aliqua dolor do amet sint. Velit officia consequat duis enim velit mollit.

Figure 43: Purchase Order Creation, Line Item Quantities addition

MYND..

< @ select vendor © select sow

Level of Urgency

High ~
Purchase Order Type
Both v

Attribute 1

Place holder

Attribute 5

Place holder

Attribute 9

Place holder

Remarks

© Line Item Quantities

Bill to Location

Gurgaon, Haryana

Expected Delivery Date
20/10/2023

Attribute 2

Place holder

Attribute 6

Place holder

Attribute 10

Place holder

© PO Details

5) Preview

Ship to Location

v Gurgaon, Haryana

Service Period From

(] 20/10/2022

Attribute 3

Place holder

Attribute 7

Place holder

Same as Billing Address

Figure 44: Purchase Order Creation, Purchase Order Details

.2 3 4 5

a' Vivek Rawat

Payment Terms

25 Days

Service Period To

20/10/2023 B

Attribute 4

Place holder

Attribute 8

Place holder

Amet minim mollit non deserunt ullamco est sit aliqua dolor do amet sint. Velit officia consequat duis enim velit mollit. Exercitation veniam consequat sunt nostrud amet.



mD e Vivek Rawat v
.. - Manag
< @selectvendor > @ selectsow > @) LineItem Quantities > @) PO Details > (@) Preview [ENIVINE Create PO

SOW Details 34,44,64,28,000 Vendor Detils ~
Big Kahuna Burger Ltd. (@ Cosmo Infrasolution is a of Vendor

1D: WID/23424325 ID: /23424325

[ 25 Dec, 2022 - 25 Dec, 2023 (1 yr) Gurugram Office - 090909012

Type Type 45 - Department 1 / Sub Dept1 GST: AAAAA-AA-88-8888888

POID/12345678901234567890 =~ %2,22,32,14,000 [&
B Expected 20/10/2023 + (3 Service Duration: 20/10/2023-20/11/2023

Billing Address Billing Address Payment Terms Attribute 1 Attribute 2

Gurgaon, Haryana Gurgaon, Haryana 25 Days Value Value

Attribute 3 Attribute 4 Attribute 5 Attribute 6 Attribute 5

Value Value Value Value Value

Attribute 8 Attribute 9 Attribute 10

Value Value Value

Remark

Amet minim mollit non deserunt ullamco est sit aliqua dolor do amet sint. Velit officia consequat duis enim velit mollit.

Line Items Q search
# Line Item Name Cost Center HSN/SAC ~ UoM Type Rate oty Arr:cf"r:‘ ?ST
(without GST)  (Rate]
o BusinessCardsand... ooy 12345678 kg Rate 21,000 12 212,000 T1,200  ¥13,200
LID_1234567890 ' " " "
Re Amet minim mollit non deserunt ullamco est sit aliqua dolor do amet sint. Velit officia consequat duis enim velit mollit.
Access Contral Syste... Type 2
12345678 kg
2 D 1234567890 Procurement 3 Blanket 21,00,000 1 210,000 0 21,000 213,200
Remarks : Amet minim mollit non deserunt ullamco est sit aliqua dolor do amet sint. Velit officia consequat duis enim velit mollit.
Warehouse Racking... Type 3
12345678 ki
3 LID 1234567890 Management g Regular 2,000 19 38,000 12% CGST 4,620 313,200
Remarks : Amet minim mollit non deserunt ullamco est sit aliqua dolor do amet sint. Velit officia consequat duis enim velit mollit.
Medical Equipment... 12345678 K Type 4
4 LID 1234567890 T g Slab N/A 300 ¥15,000 18% CGS 2,700 17,700
N/A 710,000 0-200 1¥Pe4 22,700 217,700
18% C
N/A  200-400 z5000 1Pe4 2,700  ¥17,700

18% CGST

m mollit non deserunt ullamco est sit aliqua dolor do amet sint. Velit officia consequat duis enim velit mollit.

Total Amount = ¥ 38,000 + 4,620 = T42,620

Figure 45: Purchase Order Creation, Preview



5.3.2 Purchase Order Tables
All PO have been segregated into 5 tabs, Pending, Inprocess, Approved and All.
MYND.. o @ue v

Pending @  Draft Inprocess  Approved  All Q search Create PO @
Vendor Name & Site Name and Site Value Current  Total
POID s = Created On Reason Status e T T
poIDj123as67890 & BiEKahunaBurger. Jaisalmer Rajasthan o000, Datanot matching Reconsidered  213,00,000 ) 5
1D_1234567890  SID_12345678 or 20
PoID/1234567890  # CmerdLd. Harnala, Punjah 15/08/2017 ~ Datanot matching Reconsidered ~ %13,00,000 2 4
VID_1234567890 SID_123456789 0On 02/04/20;
POID/1234567890 2 E'“F“ Enterprises... Mzm‘ltz M'i‘?}' a:" 07/05/2016 ‘D“‘“a not Téa'Ch'"g ® Disputed 213,00,000 1 3
POID/1234567890 &  DincoEnterprises..  Champhai, Mizoram g0, Datanot matching Reconsidered  ¥13,00,000 5 7
VID_1234567890 SID_1234567890 Qr 20
POID/1234567890 A ?fr“"e\ﬁfi oy o Taran. p"‘,d”j"i" 16/08/2013 ® Disputed 713,00,000 3 5
POID/1234567890 &  DigKahuna Burger..  Balasore, Orissa 28/10/2012 @® Disputed %13,00,000 4 6
VID 1234567890 SID 1234567890
. AcmeCo Ganjam, Orissa
POID/1234567890 A O 15/08/2017 Reconsidered  ¥13,00,000 1 3
POID/1234567890 A 5"“‘3'%’4":“?‘ o0 16/08/2013 Reconsidered ~ ¥13,00,000 2 4
POID/1234567890  »  Dig Kahuna Burger..  Mokokchung, 12/06/2020 Reconsidered 213,00,000 7 9
VID 1234567890 SID 1234
View | 10 ~ | Ttems Per Page 1-10 out of 100 . 2 3 4 s

Figure 46: Purchase Order Table

5.3.3 Purchase Order View
These views show how the user will see the saved Purchase Orders.

MYND.. o @umma .
< View PO @

POID/12345678901234567890 = - | APPROVED | 2,22,32,14,000 v

B Expect 20/10/2023-20/11/2023

ivery: 20/10/2023 + [ Service Dura

SOW Det 24,44,64,28,000 Vendor Details
Big Kahuna Burger Ltd. (3 Cosmo Infrasolution is a of Vendor
ID: SOWID/23424325 1D: V/23424325
£ 25 Dec, 2022 - 25 Dec, 2023 (1y1) [E Gurugram Office - 090209012
Tyoe Type 45 - Department1 / Sub Dept 1 GST: AAAAA-AA-88-8888888
Line Items Q@ search
# Line Item Name Cost Center HSN/SAC UM Type Rate Qty A”:F’"T‘ ?’ST ﬁm,c“f'"'
without GST)  (Rate] with GST)
q BusinessCardsand.. . 12345678 kg Rate 21,000 12 212,000 21,200 213,200
remarks : Amet minim mollit non deserunt ullamco est sit aliqua dolor do amet sint. Velit officia consequat duis enim velit mollit.
2 A'-SE;; ff’":fﬁ}ff{S‘e--- Procurement 12345678 kg Blanket 21,00,000 1 210,000 21000 %13,200
Remarks : Amet minim mollit non deserunt ullamco est sit aliqua dolor do amet sint. Velit officia consequat duis enim velit mollit.
3 Wi’i’;":‘ffﬁ"!l“g"' Management 12345678 kg Regular 22,000 19 238,000 24,620 313,200
Remarks : Amet minim mollit non deserunt ullamco est sit aliqua dolor do amet sint. Velit officia consequat duis enim velit mollit.
Medical Equipment...
4 i azanesson m 12345678 kg Slab N/A 300 15000 22700 317,700
N/A 210,000 0-200
N/A 200-200 25,000

Amet minim mollit non deserunt ullamco est sit aliqua dolor do amet sint. Velit officia consequat duis enim velit mollit.

Total Amount = ¥ 38,000 + %4,620 = 42,620

Figure 47: Purchase Order View



5.3.4 Purchase Order Bulk Shortclose

User can select multiple Purchase orders which have to be shortclosed and Bulk

Shortclose

< PO Bulk Shortclose

MWND..

POID Vendor Name & Code
(J romjaz3asersso z DigkahunaBurger Ltd.
VID_1234567890
Binford Ltd.
~
() rorpj123as67890 R UIb 1231567890
D POID/1234567890 ™ ?\Lf‘f‘:o Enterprises Ltd.
(O porpraz3aseraso n  Biffeo Enterprises Lid.
VID 1234567890
Barone LLC.
A
() rorpa23aserssn R h 1934867890
(] Po/z3aseraso n Bigkahuna Burger Ltd.
VID_1234567890
Acme Co.
A
[ rorp/a23as67890 R Ul 1934567890
D POID/1234567890 » Abstergoltd.
VID_1234567890
(J romjaz3asersso z BigkahunaBurger Ltd.
VID_1234567890

Figure 48: Purchase Order Bulk Shortclose Selection

5.3.5 Purchase Order Partial Short close

Site Name and Site Code

Jaisalmer, Rajasthan

SID_1234567890

Barnala, Punjab

SID_1234567890

Champhai, Mizoram
SID_1234567890
Tarn Taran, Punjab
SID 1234567890

Balasore, Oriss:

SID, 678

Ganjam, Orissa

SID_1234567890

Makokchung, Nagaland

SID_1234567890

Maokokchung, Nagaland
SID_1234567890

Cancel Bulk Shortclose @
Ia @ Vivek Rawat o,
= Manag

Created On

18/09/2016

15/08/2017

07/05/2016

28/10/2012

16/08/2013

28/10/2012

15/08/2017

16/08/2013

12/06/2020

Balance Value
(Without Tax)

¥ 13,00,000

% 13,00,000

% 13,00,000

%13,00,000

% 13,00,000

% 13,00,000

2 13,00,000

% 13,00,000

¥ 13,00,000

Value
(Without Tax)

¥ 13,00,000

¥ 13,00,000

% 13,00,000

% 13,00,000

% 13,00,000

¥ 13,00,000

% 13,00,000

% 13,00,000

¥ 13,00,000

User can select desired line items and even mention their quantities which have to be

short closed and then partially short closed.

MWND..

< PO Details

Ia @ Vivek Rawat o,
= Manag
Cancel Partially Shortclose

PO Line Items Q search
A t GST GST
# # Line Item Name Cost Center HSN/SAC UoM Type Rate Qty rr:c'lur: ! (Amount
without GST)  (Rate Amou
o BusinessCordsand.. o 12345678 ks Rate 21,000 1,200 212,000 71,200
temarks : Amet minim mollit non deserunt ullamco est sit aliqua dolor do amet sint. Velit officia consequat duis enim velit mollit.
o fecessConolSyste procuement 12345678 kg Blanket  ¥1,00000 A | 2,200 %1,000
34567890 Balance: 71
Remarks : Amet minim mollit non deserunt ullamco est sit aliqua dolor do amet sint. Velit officia consequat duis enim velit mollit.
(! W‘i’i’:",‘“efa'if'"g Management 12345678 kg Regular 22,000 10 238,000 I‘;"E 3. 74,620
Remarks : Amet minim mollit non deserunt ullamca est sit aliqua dolor do amet sint. Velit officia consequat duis enim velit mollit.
O o Mmoo ws o se e M s
LI 34567890
N/A 0-200 710,000
N/A 200-400 ¥ 5,000
temarks : Amet minim mollit non deserunt ullamco est sit aliqua dolor do amet sint. Velit officia consequat duis enim velit mollit.
Shortclose Amount = ¥ 38,000 + 24,620

Amount

with GST)

13,200
13,200
13,200

217,700

= ¥42,620

Figure 49: Purchase Order Partial Short closing, selecting line items and adding their quantities



5.3.6 Purchase Order Fully Short close Dialog Box

User can short close an entire PO at a time and the following dialog box will open up.

Fully Shortclose PO

Are you sure you want to Shortclose “P0ID_123456789000"7
Total remaining balance of ¥4,00,000 will be added to SOW.

This action can not be reversed in future. This will permanently
shortclose the PO.

Reason for Shortclosing

Please enter the reason for Shortclosing

Cancel Fully Shortclose PO

Figure 50: Purchase Order Fully Short close Dialog Box
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5.4 Purchase Order Approver’s Ul

5.4.1 Purchase Order Tables

All the PO have been segregated into 4 tabs, Pending, In process, Approved and All.

MWND..

Pending Inprocess
PO ID

POID/1234567890 A
POID/1234567890 &
POID/1234567890 &
POID/1234567890 &
POID/1234567890 &
POID/1234567890 2
POID/1234567890 a
POID/1234567890 A&
POID/1234567890 2

Approved Al

Vendor Name & Code

Big Kahuna Burger Ltd.

VID,

1234567890

Binford Ltd.

VID_1234567890

Biffco Enterprises Ltd.

Biffco Enterprises Ltd.

VID_1234567890

Barone LLC.

VID_1234567890

VI

1234567890

Acme Co.

VID_1234567890

Abstergo Ltd.
VID_1234567890

VID_1234567890

View | 10 v  Items Per Page

Big Kahuna Burger Ltd.

Big Kahuna Burger Ltd.

Site Name and Site Code

Jaisalmer, Rajasthan
SID_1234567890

Barnala, Punjab
SID_1234567890

Champhai, Mizoram

SID_1234567890

Tarn Taran, Punjab
SID_1234567890

Balasore, Orissa
SID_1234567890
Ganjam, Orissa
SID_1234567890
Mokokchung, Nagaland
SID_1234567890

Mokokchung, Nagaland
SID 1234567890

Created By v

¥

EEe 3 DHE e

Govind Bhate
0On 20/10/2024

Daya Seth

0On 20/10/2024
Govind Kapadia
0On 20/10/2024
Kusika Dalavi
On 20/10/2024
Chanda Vad

0On 20/10/2024
Waazir Padhi
0On 20/10/2024
Bhima Poddar
0On 20/10/2024

Anguri Ashtekar
0On 20/10/2024

, Baibhav Nambisan

On 20/10/2024

1-10outof100

Figure 51: Purchase Order Table, Pending Tab

5.4.2 Purchase Order Detailed View

Q search

Approval For

Resubmission
® Submission
@® Disputed
® Disputed

Resubmission
@® Submission

Resubmission
® Submission

® Submission

Purchase Order detailed view where the approver get an options to:

e Approve
e Reconsider

e Reject

Jal

Value
(Without Tax)

213,00,000
13,00,000
%13,00,000
13,00,000
213,00,000
213,00,000
13,00,000
13,00,000

¥13,00,000

®

Current
TAT

1

Iv_mek Rawat .,
nag

@0

Total
TAT

3
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WD JA Vivek Rawat v
- = Manag;
¢ vewro 8

POID/12345678901234567890 = ¥2,22,32,14,000 v

elivery: 20/10/2023 + [ Service Duration: 20/10/2023-20/11/2023

B9 Expected

Reconsiderad By
@ Manish Mishra - On 20 Oct, 2021
Amet minim mollit non deserunt ullamco est sit aliqua dolor do amet sint. Velit officia consequat duis enim velit mollit.

SOV

tails E 4,44,64,28,000 Vendor Details
Big Kahuna Burger Ltd. (3 Cosmo Infrasolution is a of Vendor

1D: SOWID/23424325 ID: /23424325

4 25 Dec, 2022 - 25 Dec, 2023 (1yr) |E| Gurugram Office « 090909012

Type Type 45 - Department 1 / Sub Dept 1 GST: AAAAA-AA-88-8888888

Line Items Q search @

# Line Item Name Cost Center HSN/SAC  UoM Type Rate oty Amf’”'}' ?’ST i GS;I' Gt
(without GST)  (Rate] (Amount)

| Business Cardsand... o\ 0 12345678 kg Rate 1,000 12 712,000 21,200 213,200

LID_1234567890

Remarks : Amet minim mollit non deserunt ullamco est sit aliqua dolor do amet sint. Velit officia consequat duis enim velit mollit.

Access Control Syste...

2 U0 1234567800 Procurement 12345678 kg Blanket 21,00,000 1 210,000 21,000 213,200
LI 4567890
Remarks : Amet minim mollit non deserunt ullamco est sit aliqua dolor do amet sint. Velit officia consequat duis enim velit mollit.
3 Wi'ihf:‘f?ff,/k:"g”' Management 12345678 kg Regular 22,000 19 238000 24,620 313,200
temarks : Amet minim mollit non deserunt ullamco est sit aliqua dolor do amet sint. Velit officia consequat duis enim velit mollit.
Medical Equipment... 12345678k
4 D 1234567890 T g Slab N/A 300 15,000 2,700 17,700
N/A 10,000 0-200 32,700 17,700
N/A 200-400 75,000 72,700 717,700
Remarks : Amet minim mollit non deserunt ullamco est sit aliqua dolor do amet sint. Velit officia consequat duis enim velit mollit.
Total Amount = ¥38,000 + 4,620 = T42,620

Figure 52: View Purchase Order, Submitted View

5.4.3 Approval Dialog Box

The following dialog box opens and comes with a default approval message which can
be edited.

Approve PO

Are you sure you want to approve “P0/12345678"7?

Approval Note

This PO has been Approved.

Cancel Approve PO

Figure 53: Approval Dialog Box
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5.4.4 Reconsider Dialog Box

The following dialog box opens and which asks to whom do you want to reconsider
along with your reason for reconsideration. You also get an option to not start the
Approval process rather directly redirect it to you after changes.

Reconsider PO

Are you sure you want to reject “POf12345678"7?

Reconsider 2

Contract Creator W

Reason for Reconsideration

Please enter the reason for Reconsidering the PO

Restart the Approval Process O

After resubmission the Contract will directly move to my stage

Cancel Reconsider PO

Figure 54: Reconsider Dialog Box

5.2.5 Approval Dialog Box
The following

Reject SOW

Are you sure you want to reject “PO/12345678"?

Reason for Rejecting

Please enter the reason for Rejecting the PO

Cancel Reject PO

Figure 55: Approval Dialog Box
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5.2.6 Comparison view between versions.

47

When there are some modifications done in a Purchase Order and it is sent for
Approval, the approver gets a comparison view where he can compare the modifications

with the past versions, helping him the approval cycle.

MWND..

< View Rejected Changes

P0_12345678901234567890/V4

Modified By
@ Manish Mishra - 00 20 Oct, 2021

Existing PO
Sub Department Sub Department 1
Payment Terms 25 Days
4 Line Items Q search
#1 - LineItemNamel - 1D /23424325
Existing PO
Value Type Regular
Remarks Amet Amet minim mollit non deserunt ullamco est sit aliqua

dolor do amet sint. Velit officia consequat duis enim velit mollit.

#2 - LineItemName1 - 1D:S /23424325
Existing PO
Value Type Regular
Remarks Amet Amet minim mollit non deserunt ullamco est sit aliqua

dolor do amet sint. Velit officia consequat duis enim velit mollit.

#1 - LineltemNamel - 1D

VID/23424325 + (NEW )

Existing PO
Group
Cost Centre
HSN
UoM
Value Type
Rate
Quantity
Amount (without GST)
GST
Amount (with GST)

Remarks

Figure 56: Comparison view of modifies changes

Iat @ Vivek Rawat
~ Manag
8

View all Attributes (O

Amet minim mollit non deserunt ullamco est sit aliqua dolor do amet sint. Velit officia consequat duis enim velit mollit.

Modified PO

Sub Department 1

25 Days

Rejected Changes

Regular

Amet Amet minim mollit non deserunt ullamco est sit aliqua
dolor do amet sint. Velit officia consequat duis enim velit mollit.

Rejected Changes

Regular

Amet Amet minim mollit non deserunt ullamco est sit aliqua
dolor do amet sint. Velit officia consequat duis enim velit mollit.

Rejected Changes

Group 1/ 1D1234567890

Amet minim mollit

12345678

ke

Regular

12,349

100

¥1,10,000

%100

¥1,10,100

Amet Amet minim mollit non deserunt ullamco est sit aliqua
dolor do amet sint. Velit officia consequat duis enim velit mollit.



5.5 Vendor’s Ul

5.5.1 Purchase Order Tables

All the PO have been segregated into 4 tabs, Pending, In dispute, Accepted and All.

MWND..

Pending In Dispute
PO ID

POID/1234567890 A
POID/1234567890 &
POID/1234567890 &
POID/1234567890 &
POID/1234567890 &
POID/1234567890 2
POID/1234567890 a
POID/1234567890 A&
POID/1234567890 2

Accepted  All

Created By v
Govind Bhate
¢
s 0n 20/10/2024
& Daya Seth
0n 20/10/2024

Govind Kapadia
0On 20/10/2024

Kusika Dalavi
£

W 0n20/10/2024
o Chanda Vad
0n 20/10/2024
D Waazir Padhi
¥ 0On20/10/2024
\@ Bhima Poddar
0On 20/10/2024

m Anguri Ashtekar
0n 20/10/2024

m_ Baibhav Nambisan
0n 20/10/2024

View | 10 v  Items Per Page

Figure 57Purchase Order Table, Pending Tab

5.5.2 Purchase Order Detailed View

1-10outof100

Q search

Jal

Approval For

Resubmission
® Submission
® Submission
® Submission

Resubmission
@ Submission

Resubmission
® Submission

® Submission

@ Vivek
Manag

Value
(Without Tax)

% 13,00,000
% 13,00,000
% 13,00,000
%13,00,000
% 13,00,000
13,00,000
% 13,00,000
% 13,00,000

¥ 13,00,000

Rawat

@0

Current
TAT

1
2

1

2 3 4 5

Purchase Order detailed view where the approver get an options to:

e Accept

e Raise Dispute



MWND..

< View PO

POID/12345678901234567890 =

very: 20/10/2023 [ Service Duration: 20/10/2023-20/11/2023

B9 Expectes

Contract Details
Contract Name 3
ID: V/23424325
£ 25 Dec, 2022 - 25 Dec, 2023 (1 yr)
Legal Entity: HRX = 3 S

Medical Equipment...

¥ 4,44,64,28,000

10/23424325
£ 25 Dec, 2022 - 25 Dec, 2023 (1 yr)

ype Type 45 - Department1 / Sub Dept 1

Line Items Q search
Al t
# Line Item Name Cost Center HSN/SAC UoM Type Rate Qty rr:c{\ur:
without GST)
1 B”Lf":zisf‘:ﬁf;{'d"' Cooks 12345678 kg Rate 21,000 12 12,000
temarks : Amet minim mollit non deserunt ullamco est sit aliqua dolor do amet sint. Velit officia consequat duis enim velit mollit.
2 AELTEE Fﬂ":m'fvﬁtﬂ Procurement 12345678 kg Blanket 21,00,000 1 210,000
temarks : Amet minim mollit non deserunt ullamco est sit aliqua dolor do amet sint. Velit officia consequat duis enim velit mollit.
3 12345678 kg Regular 2,000 19 ¥ 38,000

4 P e nom T 12345678 kg Slab N/A 300 215,000
LID_1234567890
N/A 10,000 0-200
N/A 200-400 ¥ 5,000
remarks : Amet minim mollit non deserunt ullamco est sit aliqua dolor do amet sint. Velit officia consequat duis enim velit mollit.
Total Amount = ¥38,000

Figure 58: View Purchase Order, Submitted View

5.4.3 Acceptance Dialog Box

I\/'wek Rawat v
Manag

Raise Dispute @

¥2,22,32,14,000 v

¥ 4,44,64,28,000

Amount

with G

21,200 313,200
21,000 213,200
24,620 213,200
22,700 217,700
22,700 217,700
22,700 217,700
24,620 = 42,620

The following dialog box opens and comes with a default acceptance message which

can be edited.

Accept PO

Are you sure you want to accept “P0f12345678"7?

Acceptance Note

This PO has been Accepted.

Cancel

Figure 59: Acceptance Dialog Box

Accept PO



5.5.4 Dispute Dialog Box Dialog Box

The following dialog box opens and which asks to enter the reason for dispute.

Raise Dispute against PO

Are you sure you want to raise dispute against
“P0/12345678"7?

Reason for Raising Dispute

Please enter the reason for Raising Dispute against PO.

Cancel Raise Dispute

Figure 60: Dispute Dialog Box
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5.6 Dashboards

5.6.1 Contract Creator Dashboard

MYND..

Contract Overview

1,202 112

Contract (3

Contract Title
Contract Name 2/V1
Contract Name 4/V4

Contract Name 15

Statement of Work (5

SOW Title

Physical Sec
SID_12345

Uniform and Apparel...
SID_12345¢ 0

Wireless Netwaork...
SID_1234567890

In Process

Vendor Name and Code

Big Kahuna Burger Ltd.
1234567890

6 0

Biffco Enterprises Ltd.
Sub

Vendor Name and Code

Binford Ltd.

VID_123.

Biffco Enterprises Ltd.

Statement of Works Overview

Active In Pracess
11,202 1,112 1
Pending
. Reason for My
R By v
G Reconsideration TAT
i Govind Bhate
& o 00102004  DatanotMatching 1

Figure 61: Dashboard Contract creator

5.6.2 Contract Approver dashboard

MWND..

Contract Overview

Active

1,202 112

Contract (3

Contract Title

Contract Name 2/V1
CID_1234567890

Contract Name 4/V4
CID_1234567890

Contract Name 15
CID_1234567890

Statement of Work (3

SOW Title

Physical Security...
SID 1234567890

Uniform and Apparel...
SID_1234567890

Wireless Network...
SID_1234567890

In Process

Vendor Name and Code

Big Kahuna Burger Ltd.
VID_1234567890

Binford Ltd.
VID_1234567890

Biffco Enterprises Ltd.
Sub

Vendor Name and Code
Big Kahuna Burger Ltd.
VID 1234567890

Binford Ltd.
VID_1234567890

Biffco Enterprises Ltd.
Sub

Daya Seth

‘ On 20/10/2024 Data not Matching 2
Govind Kapadia
On 20/10/2024 Data not Matching 1

Pending
. Reason for My

Recconsidered By > g consideration TAT

£ r.'w!r.‘d thmf p Data not Matching 1
On 20/10/2024

& ?éy.a.seth.m_ Data not Matching 2
On 20/10/2024
r.'w!r.‘d qu:in Data not Matching 1
On 20/10/2024

Statement of Works Overview
Active In Process
11,202 1,112 1
Pending
Reason for My
v

S R S ) Reconsideration TAT
Govind Bhate N

[

‘& On20/10/2004  Datanot Matching 1
Daya Seth 3
Ona010/2024  Datanot Matching 2
Govind Kapadia )
On20/10/2024  Datanot Matching 1

Pending
Reason for My
Ri idered B!
cconsideredBY ¥ peconsideration  TAT
Govind Bhate N

é

& O 20/10/2004  Datanot Matching 1
Daya Seth )

& 050102004  Datanot Matching 2

A Govind Kapadia .

® S arngs  Data not Matching 1

Figure 62: Dashoard Contract approver

Draft

Total
TAT

Draft

Total
TAT

Draft

Total
TAT

Draft

Total
TAT

Y yivek Rawat .,

Alert

Exceeding Standard TAT

250Ws & 11 Contract @

Expiring in 10 Days

128 SOW © 11 Contract @

Expired in last 10  Days

128 SOW © 11 Contract

SOW reaching limit 90  Percent

12 SOW ©

SOW against Vendors by Numbers @

Status Total
Active hd 1,02,300

Elemination Inc. LLC ©

20,000

Union Fire Protection @

Cain's Pipeline & Industrial Services ©

&R Energy Services O

;

Gulf Interstate Field Services @

a: @ VivekRawat
= Manager

Alert

Exceeding Standard TAT

2S0Ws ¢ 11 Contract ©

SOW expired in last 10 Days

18 SOW ©

SOW against Vendors by Numbers G

Status Total
Active v 1,02,300

Elemination Inc. LLC O

Union Fire Protection &

Cain's Pipeline & Industrial Services ©
8,765

A&R Energy Services ©

~
@
&

Gulf Interstate Field Services @



5.6.3 PO Creator Dashboard

MWND..

Purchase Order Overview

Active In Process

1,202 112

Purchase Orders (3

POID Vendor Name and Code

Big Kahuna Burger Ltd.

POID/1234567890 R D 1234567890
Binford Ltd.
~
POID/1234567890 R Ui 1234567890
POID/1234567890 ~ El‘fgca Enterprises Ltd.
Committed Amount
Time Duration Total
Monthly v ¥ 3,50,000
< October'22 - March23 >

Figure 63: Dashboard PO Creator

1
Pending Draft
N My  Total
Site Name and Site Code TAT  TAT
Jaisalmer, Rajasthan 1 3
SID 1234567890
Barnala, Punjab
SID_1234567890 2 4
Mamit, Mizoram 1 5
SID_ 1234567890
Active PO by Departments
@ Security 1,23,32,023
TOTAL Human
1,23,32,023
1,456 L Resources
@ Front Office 1,23,32,023
Legal 1,23,32,023
Others 1,23,32,023
Top 5 PO in Security [3
PO Value
P0_123456789012345 R ¥32,32,980
P0_123456789012345 R ¥32,32,980
P0_123456789012345 R ¥32,32,980
P0_123456789012345 A ¥32,32,980
P0_123456789012345 A ¥32,32,980

AL Vivek Rawat v

= Manager

Alert

Exceeding Standard TAT

3 Purchase Orders 0

Active PO Breakup by Value

Open PO %1,67,10,000

Total PO Amount % 87,67,10,000

PO against Vendors by Number (&4

Status Total

Active v 9,81,855

Union Fire Protection @

1,23,456

Cain's Pipeline & Industrial Services @
1,920

A&R Energy Services O
1,857

Gulf Interstate Field Services O
1,11

Gulf Interstate Field Services ©

!I
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5.6.4 PO Approver Dashboard

MWND..

Purchase Order Overview

Active In Process

1,202 112

Purchase Orders (3

B N N e - -a36k
100 %
I I .

DEC'22  1ANIF  FEB'ZY AR'23

acT2z Novaz

Figure 64: PO Approver Dashboard

POID Vendor Name and Code
Big Kahuna Burger Ltd.
POID/1234567890 R VID 1234567890
Binford Ltd.
POID/1234567890 fS VID 1234567890
POID/1234567890 a ,»B_‘UT:G Enterprises Ltd.
Committed Amount
Time Duration Total
Monthly v ¥ 3,50,000
< October'22 - March’23 >

Site Name and Site Code
Jaisalmer, Rajasthan
SID_1234567890

Barnala, Punjab
SID 1234567890

Mamit, Mizoram
SID_1234567890

Active PO by Departments

@ Security

TOTAL

Human
1,456 o

Resources
@ Front Office
Legal

Others

Top 5 PO in Security (3
PO

»

P0_123456789012345

P0_123456789012345

»

P0_123456789012345

»

P0_123456789012345

»

P0_123456789012345

»

My Total
TAT  TAT

1,23,32,023

1,23,32,023

1,23,32,023
1,23,32,023

1,23,32,023

Value

¥32,32,980

¥32,32,980

¥32,32,980

232,32,980

¥32,32,980

AL Vivek Rawat v

= Manager

Alert

Exceeding Standard TAT

3 Purchase Orders C

Total Active PO Amount Distribution

Open PO %1,67,10,000

Total PO Amount % 87,67,10,000

PO against Vendors by Number (&4

Status Total

9,81,855

Active v

Union Fire Protection @

1,23,456

Cain's Pipeline & Industrial Services @
1,920

A&R Energy Services O
1,857

Gulf Interstate Field Services O
1,11

Gulf Interstate Field Services ©

!I



5.6.5 Vendor Dashboard

MYND 0 VivekRawat
. - Manager

Purchase Order Overview Alert
Active In Process Exceeding Standard TAT
1,202 112 1 3 Purchase Orders ©
Purchase Orders (5 Total Active PO Amount Distribution
o ARy @ value My Open PO %1,67,10,000

(Without Tax)  TAT

Govind Bhate
0n 20/10/2024

Daya Seth

POID/1234567890 2 is 213,00, 1 Total PO Amount ¥ 87,67,10,000

POID/1234567890 A @ On 20/10/2024 ¥13,00,000 2
120/10/2024
N i} o A
Potb/123aseraso & @ SN Kepada 21300000 1 PO against Site Name by Number e
Status Total
Active v 9,81,855

Committed Amount

Jharsuguda, Orissa &
Time Duration  Monthly ~ < Jan'23 - Dec’2023 > Total ¥ 3,50,000 m
) Mukokchuni, Naialand [0}

200K Jnﬂhiur, Rajasthan &
- -, - i AN
Jaga hpur, Orissa @
50k Boudh (Bauda), Qrissa O
44 FED WA e MAY 0k auL AuG B oct o

Figure 65: Vendor Dashboard




Chapter 6
CONCLUSIONS AND FUURE SCOPE

6.1 Conclusion

In conclusion, the contract to purchase order management software product design and
Ul design is a step towards improving business efficiency and customer satisfaction. It
helps in businesses can streamline their order management process, reduce errors, and
provide a seamless experience to their customers.

Entering into the B2B domain was a challenging experience for me. The complexities
of contracts, statements of work (SOWSs), and purchase order (POs) were overwhelming
at first, but with the right guidance and knowledge, navigation through them was
effective.

It was exciting to understand the dependencies and intricacies of these documents to
ensure the success of any business deal.

Contracts, SOWSs, and POs are all interdependent and have a significant impact on each
other. A contract is a legally binding agreement between two or more parties, outlining
the terms and conditions of the business deal. SOWSs provide specific details on the
scope of work to be done, while POs are issued to confirm the purchase of goods or
services from a vendor.

Designing the user interface (Ul) for order management software in the B2B domain
was equally challenging. The Ul must accommodate a vast amount of information on a
single screen without appearing cluttered. The Ul should be designed in a way that
allows users to quickly and efficiently navigate through the system to manage orders
and track shipments.

6.2 Future Scopes

For now this software works in integration of other SAP softwares, which help in
inventory management, vendor on boarding, billing etc.

In future these domains can be integrated with Contract to Purchase Order to make it
one massive software which can be used without any alliances.
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