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Executive Summary

Efficient supply chain management has a cascading impact on all aspects of retail — from
sourcing of raw materials based on demand forecast and then speeding up the production to
getting the product to the store and finally to the consumer, everything depends on the supply
chain. Experts unanimously agree that besides infrastructure and complications in taxation, it
is the efficiency of manpower and adoption of technology that gives a huge boost to supply
chain management. However, it still remains to be seen whether the Indian Retail Industry has
actively invested in the smooth running of its backend supply and logistics. India is going
through a retail revolution. All the big business houses are entering this Sector and it is growing
at a very past pace. International giants in this sector are also trying to enter the Indian market.
Retail is offering tremendous opportunities in employment. Supply chain management can be
a difficult maze. In the retail sector, this maze involves getting products from the right vendors
to the right customers, while minimizing inventory levels, warehousing and transportation cost.
Retail sector must walk the very thin line of having enough inventories to avoid stock outs,
while at the same time keeping inventories low enough to minimize carrying costs and respond
to ever-changing consumer demands. There is a solution; it is the utilization of pool points for
distribution, which is sometimes referred to as cross-docking. supermarkets with high and
quick flow through may also refer to this type of distribution as mixing centers. For
supermarkets, the pool point process starts by figuring out where to source the products you

want to sell.

Many products are being sourced offshore, which require longer lead-times and larger amounts
of inventory. The goal can be to have the offshore product containerized so it could arrive at a
deconsolidation center to be delivered directly to store through the network of pool points. Or
on the domestic side, the goal may be to have the vendor pull product and palletize the orders
by store so those products could be optimized for store direct delivery through pool points.
Think of what the cost savings would be if they could reduce or eliminate the need to carry

inventory in their distribution centers.
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Chapter 1: Introduction

1.1 Background

Supply chain management is a business procedure which albeit as yet advancing has been in
presence for a long time. It influencesleach business independent of size, age, part or area.
Basically, the supply chain begins with the extraction oflcrude material (or start of crude ideas
for administrations) and each connection inlthe chain forms the material or idea somehow or

another, or underpins this handling.
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Figure 1: Basic Supply Chain Model

The supply chain stretches out from the crudelmaterial or extraction or crude idea beginning
through numerous procedures to a definitive deal or conveyance to the last shopper,
regardless of whether merchandise or administrations. Apparently, it can likewise incorporate
the removal of the waste related with the devoured item. Albeit an acknowledged term, 'supply
chain' as one articulation is deficient to cover all the complexities to be found in the
interconnections inside and between associations; an elective perspective is to consider it as
a system with different hubs in which the hubs can be client of different providers, provider
to different clients and partner or contender with many. The essential capacity of the supply
chain may be supposed to be the arrangement of merchandise or administrations required by
the end clients. In any case, the chain likewise goes about as a channel or mechanism for the
trading of data just as the correspondence of requests or directions. Just as accommodating
the progression of items, it likewise gives a channel to the progression of client prerequisites
and at last instalment back up the chain. In spite of the fact that, as noted above, supply chain
management is an advancing procedure, there are qualifications to be drawn between supply
chain management 'as was' and supply chain management 'with no guarantees’. Explanations

behind these distinctions incorporate the following:



e Supply chain management is as yet advancing and creating and there are,
subsequently, various meanings of it, some of which are introduced in this paper.
Supply chain management might be supposed to be comprehensively about the
productive and successful management of all exercises from essential providers directly

through to the retail location

e In a few parts supply chain management is a key movement while in others it is to
some degree less significant. Buying and supply management experts ought to turn
out to be progressively engaged with supply chain management, in a perfect world

assuming a main job in its improvement at every possible opportunity

e For best outcomes, supply chain management requires a senior support proper to the

division

e Supply chain management has a vital task to carry out inside the association, including
as it does obligation regarding anticipating and fulfilling end clients' interest back

through to the providers

e Supply Chain Managers have an indispensable task to carry out in overseeing cost,
being, as they seem to be, in a situation to screen and impact the entire cost base over

the business and the supply chain

e Supply chain management makes open doors for the buying and supply management
expert to add to the association's prosperity. It is a significant movement that buying
and supply management experts need to comprehend and interface with; besides, they
ought to build up their supply chain management abilities to enhance the information

they have undoubtedly

Need of SCM

There are various meanings of the supply chain and supply chain management:
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“The supply chain conceptually covers the entire physical process from obtaining the raw
materials through all process steps until the finished product reaches the end consumer. Most
supply chains consist of many separate companies, each linked by virtue of their part in

satisfying the specific need of the end consumer.”

Supply chain management might be thought of as the management of all exercises planned for
fulfilling the end shopper; as such it covers practically all movement inside the association. It
has been proposed that it fuses various key achievement factors which incorporate an
unmistakable acquirement methodology, powerful control frameworks, and improvement of
skill. Supply chain management in this manner speaks to and mirrors an all-encompassing way
to deal with the activity of the association. As it were, supply chain management identifies with
the whole acquisition cycle not exactly toward the end (which is the regularly held view).
Specifically, it has a significant task to carry out in the advancement of an underlying sourcing
procedure. A differentiation might be drawn among key and strategic supply chain

management, the separate definitions being:

“The selection and linking of suppliers and customers through negotiation and agreement to
achieve customer satisfaction by providing value added products and services within beneficial

and profitable relationships of all parties within the supply chain.”

“Supply chain management is the continuous planning, developing, controlling, informing and
monitoring of actions within and between supply chain links so that an integrated supply
process results which meets overall strategic goals.” Supply chains are not direct; rather, any
association has a few supply chains coming into (upstream), experiencing and leaving
(downstream) the association. Supply chain management is the management of the entire
interest process, beginning with the end clients' prerequisites — be that outside clients (for
example purchasers) or interior clients (for example end clients) - and dealing with the
gathering of their necessities straight up to, and now and again, past the provider of the
necessary products or administrations. Not many associations have completely incorporated
their supply chains; one case of where supply chain management has been effectively
actualized is in the car division where Nissan, the vehicle producer, has coordinated its
upstream supply chains - surely for its vehicle creation notwithstanding its whole business. The
market area is an amazing case of where the supply chains near the last client have been figured

out how to the degree that all products and enterprises required by the association are request
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driven, with innovation empowering end-clients' prerequisites to be conveyed direct to

providers.

Supply chain management includes distinguishing where the worth exists in the entire supply
chain for example recognizing the worth chain and afterward fragmenting it with the goal that
each portion scan be tended to separately. It is likewise worried about breaking down and
distinguishing all the non-esteem including exercises over the whole supply chain and
expelling them. This procedure is here and there alluded to as 'diagnostics. The motivation
behind this is to analyze each worth portion to decide if the association could improve it,
regardless of whether the worth section could be progressively upgraded, whether cost could

be taken out or whether information about it could be bettered, for example.

Supply Chain Management - A Strategic Role

Supply chain management has a vital task to carry out inside the association; it is vital in light
of the fact that, as expressed over, its traverses all interest, directly from the end-client's
prerequisite to the providers that give the merchandise and ventures to address that issue. Now
and then, supply chain management includes going past the providers that interface with the
association to their providers, all together that enhancements can be made. These may
incorporate expelling cost, expanding quality or guaranteeing moral, natural or socially
dependable data sources. Not many associations have worked intimately with their providers;
working at multiple providers expelled is bizarre. Supply chain management includes the
sharing of hazard with providers - this can include moving the hazard up the supply chains to
those providers best ready to oversee it. Such devolution of hazard will include some major
disadvantages thus it is to that degree a monetary choice. An association needs to decide the
correct way to deal with meet its own goals; it ought to along these lines assess the financial
drivers to build up a suitable degree of advancement in regard of its supply chains - this may
include choosing to hold up under most dangers inside. For example, associations must
guarantee that the merchandise and ventures that are basic to them have security of supply
and that the supply chains are overseen in like manner. Be that as it may, supply chain
management isn't just about sharing danger - it is additionally about sharing advantages,

which is a viewpoint which not all associations would fundamentally be OK with.
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Development and extent of supply chain management:

As the supply chain developed longer, the request times and1the conveyance time expanded.
These increments in time will cause a ton of issues like less creation adaptability i.e., when a
request is set it is hard to transform it, and it requests more elevated levels of stock. So as to
take care of this issue, we have to accelerate the supply chain. Despite the fact that it can
accelerate the supply chain to diminish these issues it isn't generally suitable as we keep
accelerating the supply chain the measure of the issue settled declines i.e., in the wake of
accelerating the supply chain somewhat, further accelerating of it probably won't yield better
outcomes. At the point when this breaking point is arrived at this technique does not work
anymore. So, we have to change and rebuild the supply chain. This implies we have to talk

about and assess and re-examine each vital level choice we made previously.

It can characterize the supply chain as the progression of data and material to and fr
om providers and clients. The extent of Supply Chain Management (SCM) is to:

1. Reduce the all-out supply chain process duration and expenses.

2. Speeding up the supply chain procedure and its adaptability to clients.

3. Increase the limit, use, and benefit.

There are four key standards for SCM:
e Use the less difficult method of data stream from maker to the shopper.
e Use the less difficult method of material stream from maker to the shopper.
e Prepare a smooth conceivable method of creation and utilization.
e Reduce the lead times and the requirement for inventories so that there will be sufficient

opportunity so tackle any issues whenever showed up

How does the supply chain work?

Production:

Creation alludes the measure of products the organization can make and store them. The

manufacturing plants and distribution centers are utilized for these reasons. The most

troublesome assignment that the administrators face when settling on choices on creation is to
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determine the exchange off among responsiveness and productivity. In the event that the
offices and stockrooms are constructed large with the goal that they can have an abundance
part of limit then they will be truly adaptable and they can react to any request right away. Be
that as it may, then again, they cost a great deal and furthermore all the over the top limit which
we have in the office has no utilization and they cannot give the income, so the more abundance
limit that exists the less productive the activity becomes. On the off chance that the offices are
assembled somewhat little with the goal that all the products would precisely fit in. At that
point in the event that there are any adjustments in the supply chain, at that point it would not
be sufficient. So, the offices ought not be developed too huge that the merchandise would be
of no utilization or ought not be too little enough they can't oblige a couple of surpluses in

products. These offices can be worked to oblige a couple of approaches:

Product Focus:

An office that takes an item center performs tasks to the given product offering over a range

from creating of these individual item parts to gather all the parts to make it as an element

Functional Focus:

While the item center plays out all the activities like chooses all the gatherings of parts and
collects them together the practical concentrate just performs some portion of the tasks like
simply choosing the gathering of parts or just barely amassing all the parts. These capacities
can be utilized to do little tasks however can-do various types of activities. While the item
center methodology gives a consequence of mastery in all the capacities the useful
methodology brings about aptitude about specific capacities. The endeavours ought to choose
which way to deal with use whether to pick up skill on the given item or to pick up ability on
a given capacity or a blend of the genuine methodology additionally works fine as long as the
organizations requests are drawn closer. In reality, the blend of the two methodologies will
give the organizations the capacity and ability they have to react to client requests. As the
manufacturing plants have drawn nearer likewise the distribution centers additionally have
various methodologies. There are three methodologies based on which the distribution centers

are constructed so they can suit various methodologies:
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1. Stock keeping unit (SKU):
This is the compelling and straightforward approach to store the items. This methodology
follows the conventional method of putting away things. By this strategy all the comparative

items are put away together.

2. Job Lot Storage:

In this kind of approach dependent on sort of the item the items are separated. By and large
requirements for a specific kind of purchasers are put away together or items identified with a
specific activity are consolidated. This aides in viable picking and pressing activity however as

a rule requires a ton of capacity territory than the SKU stockpiling approach.

3. Cross docking:

Wal-Mart is the general store that originally made this methodology. By this methodology
the items are not in the distribution center. Rather the office is utilized to chip away at the
procedure where the products are shown up. All the procedure is done here where all the
providers show up and all the emptying is finished. By this strategy the enormous parcels are
partitioned into littler parcels. By the technique there will be numerous little loads of items.
These littler parts are completely recombined by the requirements of the day and they are

immediately stacked into trucks that convey these items to the last goal.

Role of SCM in India

The job of supply chain in Indian sorted out retail is exceptionally critical for it relies upon
the development of this area. The Indian Supply Chain Council has been framed to investigate

the difficulties that a retailer faces and to discover potential answers for India.

The job of supply chain in the sorted-out retail area in India ought to be a rack driven
organization between the retailer and the producer for this will make supply chains that are
sans misfortune. This will likewise offer ascent to top and primary concern development. In
the sorted-out retail segment in India the nearness of new produce (vegetables and organic
products) is exceptionally little. This is so in light of the fact that the idea of the supply chain
is extremely divided. This shows the significant job of supply chain in the sorted-out retail

division in India.
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In the sorted-out retail advertise in India, the job of supply chain is significant for the Indian
client requests at reasonable costs and an assortment of item blend. It is the supply chain that
guarantees to the client in all the different contributions that an organization chooses for its
clients, be it cost, administration, or the speed in reacting to consistently changing tastes of the

client.

The foundation in India as far as street, rail, and air joins are not adequate. Thus, warehousing
assumes a significant job as a part of supply chain tasks. To beat these issues, the Indian retailer
is attempting to lessen transportation costs and is putting resources into coordination through
organization or legitimately. The Indian composed retail part is developing so the job of supply
chain turns into even more significant. It should turn out to be even more responsive and
versatile to clients’ request. There is additionally a requirement for the supply chain to be more

cost effective and synergistic to win the gigantic rivalry in this segment.

The job of supply chain in Indian composed retail has extended throughout the years with the
blast in this industry. The development of the Indian retail industry to a huge degree relies upon

supply chain, so endeavours must be made by the Indian retailers to keep up it appropriately.

Supply chain and retail: The means to the end

A retail upset is going on in the nation. For worldwide goliaths taking a gander at fresher
markets, India presents energizing open doors because of its immense working class and an

essentially undiscovered retail industry.

The Indian retail division has seen uncommon development over the most recent couple of
years. The KPMG report, Consumer Markets in India: the following huge thing has anticipated
that the sorted-out retail segment is expected to develop at a rate higher than GDP development
in the following five years. The AT Kearney's 2006 Global Retail Development Index

positions India as a main goal for retail venture.
The achievement in this serious and dynamic division relies upon accomplishing a productive

coordination and supply chain, which can be given by experts, as they join the best frameworks

and mastery to deal with a prepared progression of merchandise and enterprises.
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The retail blast vows to give an impulse to a large group of unified areas and the coordination

business, as the foundation of the retail division, stands to pick up the most extreme.

In India, the coordination advertise is basically thought to mean transportation. However, the
significant components of coordination cost for ventures incorporate transportation,
warehousing stock management, dispatch and other esteemed included administrations, for

example, bundling.

The coordination costs represent 13 percent of GDP. The business is as of now on a rise and is

ready for a development of 20 percent in the coming years.

With the extension of retail, the supply chain will take on an inexorably significant job. With
the end buyer getting additionally requesting and time cognizant, the requirement for without
a moment to spare administrations is expanding. In retail, where rivalry is exceptional and a

lot is on the line, consumer loyalty is foremost.

In the present exceptionally serious world, an organization's prosperity relies upon how well
it can control its supply chain by conquering the resultant bottlenecks. Supply chain
advancement requires the innovation and instruments that have worldwide undertaking degree
for association upgrade, and can adjust to the dynamic idea of supply chain occasions, giving
constant answers for supply chain issues. A lot of innovation instruments that can follow
changes in supply chain and perform under an assortment of working and monetary situations
is the need of great importance. The term Supply Chain Management applies to the shared
connections of individuals from various echelons of the supply chain and alludes to normal

and concurred rehearses performed mutually by at least two associations.

1.2 Problem Statement

The rise of the retail division may give an elective road through which items can move from
the maker to the shopper. Until this point in time, no exploration has been directed to
distinguish the difficulties of supply chains looked by the retail division in India. This
examination intended to fill this hole while learning whether the rise of the retail area has
made supply chains that are not quite the same as existing conventional supply chains and

provided that this is true, to look at whether such elective supply chains are nearly progressively
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productive and compelling. On the side of the Supply Chain, this exploration work
distinguishes current difficulties in stores. Utilizing a study of current writing for setting and
industry master talks with, this work surveys the current condition of supply
chain management in grocery stores. grocery stores have supply chain techniques, plans, and
procedures that plainly bolster their business systems. Furthermore, these organizations tailor
procedures to fit explicit item and request profiles, team up widely with supply chain
accomplices, put altogether in data innovation, center around operational proficiency, and
influence scale to encourage upper hand through supply chain management. In view of the
normal and remarkable parts of shopping center's supply chains, we give proposals to the
possible transferability of retail segment rehearses inside the grocery store industry and to

different enterprises.

1.3 Objectives of the Study

This examination will attempt to distinguish the supply chain management challenges looked

by retail area in India with the accompanying destinations:

e To distinguish the supply chain management practices in retail division

e To distinguish the current patterns of supply chain management in Indian retail
division

e To investigate the difficulties looked by retail part in dealing with their supply chains
viably

e To recommend the most ideal methods of doing the supply chain management in

general stores

1.4 Scope of the Study

The significant examination objective for this undertaking is to distinguish the difficulties
looked by markets in supply chains management. In recognizing the difficulties of supply
chains, this venture would like to help general stores in creating methodologies to stay serious
later on. The extent of the activity is to distinguish the difficulties related with supply chain
management in the retail segment. In particular, the extent of this postulation is the retail
division. We will concentrate on the methodologies, working models, arrange structures, and

supply chain forms that establish an incredible supply chain in the retail division. In taking a
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gander at the parts recorded over, the current prescribed procedures will be dissected as for
how they bolster and advance the business system of the particular organizations being
investigated. Retail division have an incredibly expansive extension. Hence, it is important to
decrease the extent of the examination to explicit fragments of retail. This theory will
concentrate on two portions of the general store industry. So as to play out a profound
investigation of supply chain management in stores, a review will be directed with activity
administrators in retail division. The supply chains that help store plan of action intrinsically
require diverse supply chain systems, structures, and procedures. Or maybe, the point of this

paper is to distinguish the key parts of astounding supply chains that help general stores.
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Chapter 2: Literature Review

Industry specialists opine that in India as well, the huge retail chains will follow the worldwide
model of redistributing their coordination in order to all the more likely oversee complex

supply chains and spotlight on their center business.

For the retail chains in agri-produce, productivity of coordination is basic and can for sure
influence the brand by and large. The fundamental resource retailers acknowledge is that
realizing what is selling and what isn't can improve the stock procedures. Stock is the greatest
cost factor, and if not oversaw well, it can likewise be the greatest channel. That’s why retailers

and their exchanging accomplices today set store by the stock procedure and its effect.
Effective SCM enables:

Reasonable ordering lead-times: Suppliers are not amazed by the following request. Retailers
react better to request spikes, limit constrained markdowns and maintain a strategic distance
from outdated stock expenses.

Averting issues: Stores effectively distinguish likely stock-outs and solicitation renewal before
the stock drops to zero. Choosing to de-list or supplant an item is simpler.

Encouraging resource planning and assignment: Product figures and supply plans are
effectively changed over to perform space arranging, build up staffing needs and compose
inbound/outbound shipments. Budgetary specialists can design income and break down edges

into what's to come.
Four R’s of SCM

Follow the 4 R’s of SCM:
e Right time

e Right place

e Right price

e Right quantity

20



The key players in the logistics business are equipping to address the difficulties by starting
both natural and inorganic development to use the retail opportunity. Logistics firms have
additionally begun concentrating on related administrations, for example, Customs clearing
and sending, inbound warehousing, naming and bundling, armada management, request

picking and stock management.

Cold Chain

The blasting retail area has set off development exposed chain portion also. It is an
exceptionally specific assistance and takes into account time delicate and transient things. The
virus chain industry is developing at 20-25 percent. Nonetheless, there is a critical need to set

up the essential foundation for a successful virus chain.

Superb retail supply chain management spins around comprehension and adjusting three key
elements of accessibility, stock and cost. Dealing with these exchange offs effectively can bring

about supply chains that improve business execution and drive upper hand.

So as to empower to develop in these complex and exceptionally serious condition retailers

must concentrate on three key system objectives:

e Give a high caliber, separated client experience via conveying the correct items, at the

correct cost and by lessening out of stocks

e Smooth out and remove cost from the supply chain to keep up edges and intensity by
improving resource usage, stock perceivability, and by guaranteeing that every division
and supply chain accomplice approaches a uniform wellspring of item and supply chain

information

e Distinguish approaches to develop income past basically opening more stores by

giving combinations that are custom fitted to explicit stores

Consistently, top tier retailers everywhere throughout the world are utilizing i2's retail
programming answers for power systems that empower a prevalent, separated client

shopping experience, supply chain effectiveness, and income development. i2's retail
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arrangements are versatile, intended to fold over a retailer's one of a kind business process, and
are modularized to empower reasonable and fast executions. With i2's retail arrangements,

retailers can:

e Quickly execute a timely arrangement process that empowers a separated prevalent
shopping experience, tweaked to the store-level and equipped for empowering course

remedies in-season, while at the same time driving stock profitability

o Upgrade the structure of the supply chain to help worldwide sourcing and lean supply
chain methodologies, and furthermore execute these techniques in the most cost-

proficient way so as to secure and develop edges

Quickly, and cost viably, execute and change arranging and supply chain business forms that
range associations both inside and outside the four dividers of the undertaking so as to remain

in front of the opposition.

A supply chain comprises of all gatherings included, straightforwardly or in a roundabout way,
in satisfying a client demand. At the end of the day, a supply chain (SC) incorporates all
associations that team up so as to create and convey a completed item to the last client, just as
the client himself. A case of a straightforward, direct SC would be the one for a bread shop in
Edinburgh, which contains one provider, a merchant of the materials, the pastry kitchen and a

client.

Supply chains can contrast in size, multifaceted nature of relations between the individuals and
conveyance of physical nearness. In the accompanying figure two distinct kinds of channel
relations can be seen: direct, where the SC comprises of one provider and one client of an
association, and broadened, where separated from the over, a's provider, a's client, and so on
are incorporated. As a rule, supply chains are dynamic, and include the progression of data,

items and assets between various stages, as appeared in the accompanying figure.

22



Direct Supply Chain

ﬁ&lppliﬂ Organization "7 -

Extended Supply Chain
. Customer’s
Supplier’s Supplier Organization Customer Customer
Supplier i o

Products

A
v

Information

A
v

Fund

A
v

Figure 2: Types of channel relations and flows across a supply chain

Supply chain management has the goal to have the correct items in the correct amounts at the
opportune time at negligible cost, a circumstance that would ensure ideal help levels for the
client and ideal execution for the associations in general and independently. In this way, SCM
includes the management of streams between and among individuals from the supply chain so
as to amplify all out supply chain benefit, subsequently augment the complete worth produced

all through the SC.

Despite the fact that the term Supply Chain Management is famous in both scholarly
community and the business world, its significance is by all accounts uncertain. A few authors
see SCM as a management theory (with frameworks approach, key direction and client center
as key highlights), others utilize the term to allude to the arrangement of exercises to actualize
a management reasoning (with incorporated conduct, commonly sharing data, dangers and
grants, collaboration and coordination of procedures being the most significant ones), while a

third methodology is regarding a lot of management processes.
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Figure 3: Analysis of SCM System

Retail segment are as of now developing at a quick rate in India. There is a rising pattern to
set up outlets in different territories of the nation by driving general stores which were at first
gathered in areas in and around Delhi. The primary store chain in India is as of now enrolling
a development pace of around 3 to 4 outlets for each month. It is additionally clear that solitary
outlet general stores are likewise developing in urban and sub urban territories of the nation.
Amidst the inefficient traditional supply chains, the rise of retail part may open an

elective road through which items can move from the producer to the consumer.
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The examination led intended to distinguish the difficulties looked by retail part in dealing with
their supply chains. So as to find out whether the development of retail area has made elective
supply chains that are not quite the same as conventional supply chains and assuming this is
the case, analyse whether these elective supply chains are similarly increasingly proficient and
powerful instead of existing customary supply chains in moving items from the producer to

the consumer.

Supermarkets Supply Chain Overview
General Trends

Retail segment can be characterized for the most part as the composition of companies that
offer product to clients. When contemplating the supply chain practices of the retail part, we
study the retail segment and client relationship, which thus drives the exercises among stores
and providers. In supermarkets supply chains, the system comprises of numerous suppliers that
serve different retail segments, and retail parts that are served by various suppliers. Between
the suppliers and retail segment, wholesalers and different mediators regularly live and give
the relation between the retail area and providers. There have been changes in the dynamics
of the relationship between these three key players in the supply chain because of the fourth
significant player that drives these changes, the client of retail part. Through their ways of
managing money, retail part shoppers drive the degree of client support that is normal. The
system behind every grocery store is centered around having the option to satisfy that requested
help. On account of late changes in buyer spending, the concentration in the retail area supply
chain has moved from dealing with client requests through stock levels to taking care of client
request through changes in the exchanging accomplice relationship and the utilization of
innovation in their supply chain. Exploration tends to a portion of the patterns that are driving
these adjustments in the store business supply chain by taking a gander at the adjustments in
the manner purchasers shop. For instance, customers are presently shopping in retail segments
that intrigue to buyer accommodation and value affectability. The time that customers spend
in specific stores is declining; and in this way, retail part is understanding that on-rack
accessibility is getting increasingly basic. Because of the adjustment in shopper ways of
managing money, on which we will expound further in this investigation, general product
stores that incorporate a wide scope of item portions are rising as income pioneers in market

business. These general or mass merchandisers are making retail area that give all product
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that a customer needs in one advantageous area. Customer propensity changes are a

contributing variable driving general stores supply chain changes.

Supplier and Retailer Collaboration

Customarily, retailers have alleviated the danger of stockouts via conveying support stock for
those things with popularity. Since the retail part is presently understanding the expense of
holding these stocks, there has been a move in supply chain technique to manage quick
moving stock. Retail segment and providers have become accomplices in battling the
adjustments popular inconstancy. The effect of the bullwhip impact, where providers get an
unbalanced measure of changeability dependent on retailer shopper request inconstancy, has
encouraged community endeavours to more readily react to request variances. These activities
are planned for decreasing expenses for both grocery store and provider. Specialist investigates
the developing patterns in supply chain structure changes. The idea of Quick Response
empowers providers to estimate what retail division are going to arrange before the request
is really made through data sharing. QR changes the connection between the provider and

retailer by interfacing the two with new innovation.

A few researchers have additionally demonstrated how Point of Sale (POS) information and
electronic data interchange (EDI) changes the correspondence level among suppliers and
retail segment. Retail location information is progressively significant, permitting suppliers to
realize the genuine shopper request examples of quick moving things, which empowers
suppliers to get ready for the following request before the store makes the request. The
association between the two elements electronically using EDI takes into account faster data

sharing, which at that point prompts shorter request process durations.

The significant distinction between the conventional supply chain and the one rising during
this time is the attention on the communication between the general store and provider, as
opposed to on every substance's supply chain rehearses inside their own association. Just
because, retailers and suppliers are sharing interest data that was once realized uniquely to
retail part. Snappy Response connotes the start of the synergistic exertion, in spite of the fact
that, at the hour of the examination, retail area were as yet the ones who specially made the

choice of how much and when. The outcomes from these patterns prompted increasingly key
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changes inside the supply chain that were seen 20 years after the fact. As suppliers and retail
segment understand that their upstream (towards the source) accomplices in the supply chain
can do exercises that lead to cost cutting and better help, more duties are being pushed to
accomplices further up the supply chain. This is particularly evident in the retail division that
sell mass product and have expanding purchaser control over their suppliers. The adjustment
in obligations can be found in report on "utilitarian move capacity". In the mass marketing
portion of the retail business, retail divisions understand that their suppliers can supply their
items so that altogether lessens costs on the retail end. Practical movements happen when one
of the elements in the supply chain organization has a generous measure of financial control
over different substances. The more remarkable substance can push more duties and exercises
on to the more fragile elements, and power the more fragile elements to discover approaches

to cut their assembling or dispersion costs.

In another report's outcomes, the four significant exercises that retail segments are requiring
from their suppliers or makers were the capacity of crude stock, different bundling exercises,
association of items for conveyance, and electronic information trade. By and large, the focal
point of association is to take an interest in worldwide enhancement, rather than concentrating
on neighbourhood streamlining. In worldwide enhancement, the general store supply chain is
concentrated as one framework that can be improved through cross-substance works inside

the framework, to limit cost and boost benefit for the whole supply chain.
Technology Usage in SCM

Supermarket industry supply chain partners are expanding their utilization of data innovation
to help and improve their supply chain management activities. As referenced before, this
pattern began in the 1990's with electronic information exchange and the utilization of filtering
standardized identifications to keep progressively precise track of deals all through the
business. With increasingly precise information and a quicker method of transmitting these
information, data innovation has helped speed up exercises inside the retail supply chain. The
capacity to react to client changes and different wellsprings of supply chain inconstancy has

gotten progressively effective with the utilization of innovation.

The exchange to a supply chain organization that is progressively reliant on innovation is
because of the expanding mindfulness that data across accomplices is imperative to

correspondence and cost cutting endeavours. The investigation has clarified this pattern
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towards an innovation driven supply chain through the idea of between authoritative data
innovation (OIT). IOIT encourages the data sharing procedure between accomplices. EDI is a
case of this sort of innovation that has gotten comfortable in supply chains. Kent contemplates
the impact of the view of speculations on IOIT, and how these ventures have affected the
connection between accomplices. The consequences of his investigations show that the
apparent interests in IOIT by the accomplices in the supply chain increment the trust level
between the accomplices. The venture demonstrates to different accomplices that there is a
responsibility present to streamline the channel. On the off chance that the venture sum is low,
at that point the trust level, just as responsibility level, diminishes. Interest in IOIT doesn't just
incorporate the execution of new information moving and gathering innovation, yet

additionally the capacity to decidedly use the information to enhance the supply chain.

Also, one of the significant tasks in retail innovation is the guiding and execution of radio
recurrence distinguishing proof (RFID) labels. RFID labels are guaranteed to offer a few points
of interest over scanner tags including programmed discovery, omni-directional information
catch, and expanded information stockpiling limit. Some accept that RFID will give "blunder
free satisfaction, conveyance, and perceivability" all through the supply chain. Since RFID
labels can hold more data than a scanner tag, just as hold dynamic data about the item,
increasingly nitty gritty thing explicit data can be put away. The peruser that gets RFID label
data catches information without manual intercession, decreasing the requirement for work.
The article underscores one of the significant future advantages from RFID innovation will be
expanded item perceivability all through the supply chain. The expanded perceivability that
RFID labels can furnish is guaranteed to furnish management with more command over the
supply chain. Moreover, reactions to customer requests and unforeseen occasions in the supply

chain are relied upon to be quicker with the utilization of RFID.
Supply Chain Challenges

The supply chain difficulties that market encounters are fundamentally the same as the ones
referenced already, which center around difficulties for most mass merchandisers. So as to
comprehend the activities that grocery store is acting in their supply chain to moderate certain

difficulties, it is essential to emphasize the difficulties that are explicit to a general store.
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As indicated by writing, the significant difficulties that general store faces are on-rack
accessibility at the outlets, improving joint effort among market and provider, implanting a
comprehension of all out supply chain costs into the promoting association, and cutting stock
and store recharging costs by deciding the best renewal strategy for various item types. In the
same way as other retail parts with customer facing facades, the primary test is the need of
having the correct items on racks at the perfect time and cost. Due to the huge item
assortment that a grocery store conveys, it isn't irregular for a general store conveyed items to
be accessible in contender stores. As referenced in the Supermarket Industry Overview,
rivalry in mass promoting is high through cost and administration. All together for on-rack
accessibility to be effective, the renewal procedure, which begins with obtainment and
finishes with rack recharging inside the stores, must be first rate. Industry specialists have
expressed that a high level of the complete grocery store conveyance costs are related with
in-store recharging of racks after items have shown up at markets. A professional renewal
process just as precise information on stock at the stores and in the supply chain is essential

to guaranteeing on-rack accessibility.

Another test for retail segment is participating in collective endeavours with their suppliers.
Guaranteeing that all sellers are giving items requested at the most reduced value takes
collaboration between a store and its merchants. As a result of the distinctions in seller
organization size and item deals volume, the degree of community oriented exertion is diverse
for every relationship. Parity in the essential jobs for the two gatherings is a test for a grocery

store and its suppliers.

Teaching the association on supply chain basics and all out net landed cost structures for all
items is another test that a grocery store face. With an enormous number of suppliers, items,
and retail part to keep up, it is basic and hard for the promoting association to comprehend the
supply chain impacts of each choice. Spreading this information through supply chain
specialists is an activity that a grocery store needs to take to empower increasingly smart

decisions for chiefs in the organization.

Due to the huge supply chain arrange that a market needs to keep up, finding the best procedure
to renew stores with merchandise requested by purchasers is a significant test. So as to
guarantee the EDLP business system, conveyance costs must be as low as could reasonably be
expected. Then again, as a result of high rivalry, items must be promptly accessible when

requested at the store level. Achieving financially savvy high assistance levels is a necessary
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piece of general store's prosperity. Because of this test, retail segment can use its size and
appropriation system to achieve the two errands through separated procedures dependent on

item and request profiles.
Buying or Merchandising Challenges

Overseeing inbound shipments requires much more than submitting a merchant buy request
on the grounds that the buy request needs more data for a store to deal with the shipment viably.
Retail areas ordinarily have on the buy request the date they put in the request, the necessary
date when they hope to get the shipment, the things, the amount of everything, and where they
need the items dispatched to. The seller knows when they can dispatch the things, what things
and amount can be transported, where it will send from, and, generally significant, the weight,
solid shape, and cargo class of everything. Electronic innovation has been built up that
interfaces the buy request detail with missing merchant data, giving all the vital information to

deal with the inbound shipments in a single area.
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Figure 6: Supermarket to Vendor Ordering Process Information Flow
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The framework has worked in cautions that advise the purchaser when the merchant has not
reacted or if the request will dispatch short. When all the data is stacked on the site, it very well
may be electronically extricated into a TMS that will naturally allocate a bearer, delicate the
heap, and follow the request until shipment is gotten totally. This web interface innovation
gives the getting group total perceivability from sourcing to receipt of the item. When all the
data is in the TMS framework, for not exactly truckload shipments it is conceivable to have the
pool point gathered from a few sellers and united into full truckloads. On the off chance that
the pool point can't gather enough to fill a truck, at that point it is conceivable to have the long
stretch bearer do a pick of at least two pool focuses in course to the dispersion place. In the
event that numerous dissemination places are in the system, the long stretch bearer can do at
least two picks from sellers and have at least two drops at conveyance focuses in transit. In the
event that the retailer can move the renewal of store product to the seller, at that point the buy
request would mirror all the things bound for each store and solicitation the merchant to
palletize by store request. After the transporter gets the cargo and conveys to the pool focuses,
the beds are arranged by store and stacked on neighbourhood conveyance trucks for
conveyance. This technique for combination permits the pool point to unite all the cargo from
different sellers to the store site, wiping out squandered taking care of and transporting costs
and bringing about a lean supply chain that at last sets aside cash. Regularly, retailers give their
merchants a steering aide and leave the management of that to the seller. In any case, the seller
will utilize the bearer that is the least demanding for them to work with, not the person who
gives the most advantage. Assuming responsibility for their inbound will permit them to deal
with their tasks better since they will recognize what work is required to get shipments and
they can break down seller process duration to discover approaches to decrease their stock from

that merchant.

Store Replenishment Challenges

The objective for each store is to consistently have the item accessible at the area when the
client needs to buy. So as to abbreviate the store recharging cycle, numerous retail areas have
chosen to have different stocking areas all through India. This makes the retail area be
continually worried about stock: is my item in the correct area or do I have the ideal item blend
in each area? Numerous general stores renew on a determining based stock usage framework
or a "push" stock way of thinking, which might be regionalized yet doesn't think about

individual store deals. As a retailer, they have to furnish a wide item choice joined with the
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"right" number of things per store to amplify benefits. Overload and client returned stock at
store levels are dispatched back to the local appropriation place for redistribution, adding
expenses to their deal and diminishing their benefit. This awkwardness keeps you from viably
dealing with the stock. The pool point arrangement is to move the whole stock to one or a limit
of two areas and convey these through pool focuses. Contingent upon the areas of the stores
and conveyance focus, most retailers would have the option to renew all stores inside five
business days greatest. While the general lead time for the retail part utilizing numerous
stocking circulation focuses is three days least, the additional time is a phenomenal exchange
off in light of the fact that it brings about lower stock and diminished delivery costs. This pool
point arrangement can explain all the difficulties the retail area face in store recharging, for
example, stock unevenness and use, renewals that show up from various conveyance places,
and the need to diminish stock and increment stock turns. For the most part, senior supervisors
don't need their staff engaged with accepting and taking care of items. They would prefer to
have that time spent on the floor selling. Bigger, united shipments produced using a pool point
or blending focus could be conveyed before store hours, which unravels the accepting issue.
Many store areas don't have dock-high conveyance capacities for full-sized trucks and
frequently require particular gear, for example, bobtails or lift-entryway trucks. They may even
require inside conveyances that include the utilization of bed jacks and extra work. Regular
LTL or TL bearers are frequently reluctant or unfit to deal with these unique conveyance
necessities. Subsequently, retailers are compelled to discover imaginative answers for these

difficulties.
Replenishment Processes - Warehouse, Assembly, Direct-to-Store

Although there is a general flow of products from vendor to supermarket, supermarket employs
process differentiation to find the appropriate method for moving products with different
profiles and demand characteristics through the supply chain. There are three possible
processes that are used to flow products through the supply chain. The three processes are :

e Warehouse

e Assembly

e Direct-to-store
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Warehouse Replenishment Process

In the warehouse renewal process, items are first stored at the warehouse level and afterward
disseminated to various retail sectors. The terms dissemination focus and warehouse are
utilized conversely here. This procedure is viewed as the customary technique for circulation
in retailing at grocery stores. At the point when items experience the DC and out to the retail

sector renewal process, they are commonly requested so as to restock the DC, not the store.
Assembly Replenishment Process

In the assembly renewal process, items move through the supply chain by means of an adjusted
type of cross docking. Items show up at the DC pre-designated for explicit stores and are

clumped for conveyance to those stores.

By skirting the inventory storage segment of the supply chain, the items that move through the
DC move at a speedier speed through the supply chain. At the point when the SKUSs show up
at the DC, they are merged in the clump region and sent directly to stores. Most items
experiencing this procedure don't remain in the DC for over 24 hours. The item types that
course through the assembly recharging process are items that are not profoundly requested
with low value edges. With these qualities, there is no requirement for a high security stock
level or a need to store a staple stock of this inventory in the DC. Once more, the attributes of
the items that should course through this renewal procedure are changing which is examined

in the Supply Chain Initiatives bit of the section.

Direct-to-Store

The last renewal process for the retail sector is shipments directly from merchants to stores.
Items that are transported directly from sellers are done as such for different reasons. By and
large, the items that move through this kind of renewal process are items that are difficult to
store and are profoundly requested. A model given in an exploration paper was of pooch food.
Pooch food bundles present satisfaction challenges since they are huge, massive, and draw in
rodents because of their substance. In view of these reasons and the way that hound food is a
profoundly requested item with constrained rack space, Retail sector thought that it was ideal
if sellers fabricated and stored these things in their offices and dispatched them directly to the
stores. This permits markets to not squander DC storage space on such enormous bundles and

allows high speed items to move through the supply chain directly to Retail sector. Around
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20% of items are sent as such. All together for this procedure to be fruitful, grocery stores and
its merchants must team up personally with each other to guarantee that all general stores are

stocked to fulfil customer need.

Store Level Processes

Different industry specialists referenced that a huge level of general store's general
dissemination costs are caused in renewing items from the reserved alcove of the store to the
racks. The significant expenses of rack renewal drive general store to concentrate on the
techniques portrayed underneath to help keep up or lessen store level expenses. By and large,
retail sector is extremely straightforward in their presentation of items. The racks are
commonly uniform, and in this manner the expense of restocking is kept lower because of low
multifaceted nature. general store's shrinkage was lower than competitors and store level
recharging was seen to be preferable executed over competitors. It was likewise referenced that
this degree of progress at the store level was conceivable because of the autonomy of store

supervisors and motivators for them to minimize expenses and efficiency high.

Grocery stores are likewise fruitful in stores because of Sam Walton's support to underwrite
the items that produce high volumes. The key test is the distinguishing proof of items and costs
that cause a lot of volume to be created. An in-store advancement of Suave cleanser is a model
in the HBC product offering. With the low cost and the special area of the item, market urges
shoppers to ignore brand and purchase items as indicated by cost and advancement. Merchants
advantage through high volume, despite the fact that their offering cost to grocery store might

be lower than with different competitors.
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Chapter 3: Research Methodology

3.1 Research Design:

Research is characterized as human movement dependent on scholarly application in the
examination of issue. The main role for applied examination is finding, deciphering, and the
improvement of strategies and frameworks for the headway of human information on a wide
assortment of logical issues of our reality and the universe. Exploration can utilize the logical

strategy, yet need not do as such.

The choice of the specific exploration approach relies upon the sort of data required. Subjective
examination gathers, breaks down, and deciphers information that can't be genuinely evaluated,
that is, summed up as numbers. Thus, subjective examination is once in a while alluded to as
delicate exploration. "Quantitative Research" calls for quite certain information, equipped for
proposing a last strategy. An essential job of quantitative exploration is to test hunches or
theories. These recommend that subjective methodology is a delicate exploration approach in
which gathered information can't be definitively measured and all the more significantly in this
methodology non-organized examination is directed. Be that as it may, undoubtedly, through
this methodology organized exploration is directed with moving toward bigger respondents
and the gathered information can be seriously evaluated. Exploration information can be
gathered either as optional or essential or both. Optional Data generally real data can be
acquired through auxiliary information that has just been gathered from different sources and
is promptly accessible from those sources. The definition and qualities of auxiliary information
introduced above propose that optional information is information that have just been gathered
for purposes other than the issue close by. Before itemizing how and what optional information
were gathered in this exploration, it is worth to look at the points of interest and disservices of

such information.

3.2 Sampling Data:

Purposive sampling strategy is the sampling technique utilized for this research work.
Analytical exploration program is carried on this base of research and individuals who are

working in the association been gotten some information about the surveys. Due to selection
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of effective samples, data collected during this approach will not be wasted. So, for this

research to collect data the purposive method is used.

3.3 Methods of Data Collection:

Primary Data: A survey was done and the primary data was obtained. The tools used for the

purpose were the following:

e Questionnaire

e Personal interview
Secondary Data: the sources of secondary data used for the purpose of the study include:

e Previous in-house studies done in Supply Chain Management
e Newspapers, journals and online references related to Supply Chain Management in

Retail
Statistical Method Used:

Appropriate statistical tools and graphical representation have been used to derive at and

explain the results.

Target Respondents:

In this study we targeted the executives in retail sector
3.4 Sample Size

Sampling is a very important aspect of data collection. The small representative selected out of
a large population at random is called a sample. Well-selected sample may reflect fairly,

accurately the characteristics of the population.

The chief aim of sampling is to make an inference about unknown parameters from a

measurable sample statistic.

Sample Size: 50
3.5 Sample Area

Delhi/NCR
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3.6 Assumptions of the Study
The research is based on the following assumptions:

1. The methodology used for this purpose is survey and questionnaire method. It is
assumed that this method is more suitable for collection of data.

2. Itis assumed that the respondents have sufficient knowledge.

3. It is assumed that the respondents have chosen the correct option according to their

opinion.
3.7 Limitations of the Study

1. The sample size chosen for the study is 50 units, which is small enough to be
representative of the entire population and its perceptions.

2. Time is a major constraint for the study in question.

3. The statistics relate basically to supply chain management techniques, the observations

garnered cannot adhere to the rest of India in the wider context.
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Chapter 4: Empirical Analysis

1. SCM is helpful in determining the needs of consumers and achieving their satisfaction.

Strongly Disagree @ Disagree ® Neutral ® Agree
@ Strongly Agree

Figure 7: Plot of percentage of respondents opining if SCM is helpful in determining
the needs of consumers and achieving their satisfaction

[nterpretation:
® 24% of the respondents strongly agree that SCM is helpful in determining the needs of

consumers and achieving their satisfaction.

e 48% of the respondents agree that SCM is helpful in determining the needs of
consumers and achieving their satisfaction.

® 4% of the respondents hold a neutral view about that SCM is helpful in determining
the needs of consumers and achieving the satisfaction.

o 20% of the respondents disagree that SCM is helpful in determining the needs of
consumers and achieving their satisfaction.

® 4% of the respondents strongly disagree that SCM is helpful in determining the needs
of consumers and achieving their satisfaction.
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2. SCM allows the reduction of response time within the supply chain.

Strongly Disagree @ Disagree @ Neutral @ Agree @ Strongly Agree

Figure 8: Plot of percentage of respondents opining if SCM allows the reduction of

response time within the supply chain

Interpretation:

52% of the respondents strongly agree that SCM allows the reduction of response time
within the supply chain.

28% of the respondents agree that SCM allows the reduction of response time within
the supply chain.

4% of the respondents hold a neutral view about SCM allows the reduction of response
time within the supply chain.

12% of the respondents disagree that SCM allows the reduction of response time within
the supply chain.

4% of the respondents strongly disagree that SCM allows the reduction of response
time within the supply chain.
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3. SCM is useful in integrating the activities within the supply chain.

ah

¢ Strongly Disagree @ Disagree @ Neutral @ Agree @ Strongly Agree

Figure 9: Plot of percentage of respondents opining if SCM is useful in integrating the

activities within the supply chain

Interpretation:

0% of the respondents strongly agree that SCM is useful in integrating the activities
within the supply chain.

36% of the respondents agree that SCM is useful in integrating the activities within the
supply chain.

28% of the respondents hold a neutral view about SCM is useful in integrating the
activities within the supply chain.

32% of the respondents disagree that SCM is useful in integrating the activities within
the supply chain.

4% of the respondents strongly disagree that SCM is useful in integrating the activities
within the supply chain.
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4. SCM system facilitates the creation of trust among supply chain members.

- Strongly Disagree @ Disagree @ Neutral @ Agree @ Strongly Agree

Figure 10: Plot of percentage of respondents opining if SCM system facilitates the

creation of trust among supply chain members

Interpretation:

6% of the respondents strongly agree that SCM system facilitates the creation of trust
among supply chain members.

20% of the respondents agree that SCM system facilitates the creation of trust among
supply chain members.

56% of the respondents hold a neutral view about SCM system facilitates the creation
of trust among supply chain members.

16% of the respondents disagree that SCM system facilitates the creation of trust
among supply chain members.

2% of the respondents strongly disagree that SCM system facilitates the creation of
trust among supply chain members.
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5. SCM makes communication among supply chain members faster, easier and more
frequent.

Strongly Disagree @ Disagree @ Neutral @ Agree @ Strongly Agree

Figure 11: Plot of percentage of respondents opining if SCM makes communication
among supply chain members faster, easier and more frequent

Interpretation:
® 50% of the respondents strongly agree that SCM makes communication among supply

chain members faster, easier and more frequent.

e 30% of the respondents agree that SCM makes communication among supply chain
members faster, easier and more frequent.

e 12% of the respondents hold a neutral view about SCM makes communication among
supply chain members faster, easier and more frequent.

e 8% of the respondents disagree that SCM makes communication among supply chain
members faster, easier and more frequent.

e (0% of the respondents strongly disagree that SCM makes communication among
supply chain members faster, easier and more frequent.
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6. SCM increases the Just-In-Time (JIT) capability of the company and the suppliers.

Strongly Disagree @ Disagree @ Neutral @ Agree @ Strongly Agree

Figure 12: Plot of percentage of respondents opining if SCM increases the JIT

capability of the company and the suppliers

Interpretation:

20% of the respondents strongly agree that SCM increases the Just-In-Time (JIT)
capability of the company and the suppliers

28% of the respondents agree that SCM increases the Just-In-Time (JIT) capability of
the company and the suppliers

20% of the respondents hold a neutral view about SCM increases the Just-In-Time (JIT)
capability of the company and the suppliers

32% of the respondents disagree that SCM increases the Just-In-Time (JIT) capability
of the company and the suppliers

0% of the respondents strongly disagree that SCM increases the Just-In-Time (JIT)
capability of the company and the suppliers
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7. SCM enables the sharing of information both through informal and formal means.

Strongly Disagree @ Disagree @ Neutral @ Agree @ Strongly Agree

Figure 13: Plot of percentage of respondents opining if SCM enables the sharing of

information both through informal and formal means

Interpretation:

24% of the respondents strongly agree that SCM enables the sharing of information
both through informal and formal means

48% of the respondents agree that SCM enables the sharing of information both
through informal and formal means

16% of the respondents hold a neutral view about SCM enables the sharing of
information both through informal and formal means

12% of the respondents disagree that SCM enables the sharing of information both
through informal and formal means

0% of the respondents strongly disagree that SCM enables the sharing of information
both through informal and formal means
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8. SCM helps in obtaining useful feedback from the suppliers

Strongly Disagree @ Disagree @ Neutral @ Agree @ Strongly Agree

Figure 14: Plot of percentage of respondents opining if SCM helps in obtaining useful
feedback from the suppliers

Interpretation:

e 36% of the respondents strongly agree that SCM helps in obtaining useful feedback
from the suppliers

® 56% of the respondents agree that SCM helps in obtaining useful feedback from the
suppliers

e 8% of the respondents hold a neutral view about SCM helps in obtaining useful
feedback from the suppliers

e (0% of the respondents disagree that SCM helps in obtaining useful feedback from the
suppliers

e (0% of the respondents strongly disagree that SCM helps in obtaining useful feedback
from the suppliers
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9. SCM allows the company to build closer and stronger relations with the customers.

Strongly Disagree @ Disagree @ Neutral @ Agree @ Strongly Agree

Figure 15: Plot of percentage of respondents opining if SCM allows the company to
build closer and stronger relations with the customers

Interpretation:

e 28% of the respondents strongly agree that SCM allows the company to build closer
and stronger relations with the customers

® 48% of the respondents agree that SCM allows the company to build closer and
stronger relations with the customers

o 8% of the respondents hold a neutral view about SCM allows the company to build
closer and stronger relations with the customers

e 12% of the respondents disagree that SCM allows the company to build closer and
stronger relations with the customers

e 4% of the respondents strongly disagree that SCM allows the company to build closer
and stronger relations with the customers
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10. SCM helps the company in improving its current supply chain system.

Strongly Disagree @ Disagree @ Neutral @ Agree @ Strongly Agree

Figure 16: Plot of percentage of respondents opining if SCM helps the company in
improving its current supply chain system

Interpretation:

e 8% of the respondents strongly agree that SCM helps the company in improving its
current supply chain system

® 40% of the respondents agree that SCM helps the company in improving its current
supply chain system

e 32% of the respondents hold a neutral view about SCM helps the company in
improving its current supply chain system

® 20% of the respondents disagree that SCM helps the company in improving its current
supply chain system

e (0% of the respondents strongly disagree that SCM helps the company in improving its
current supply chain system
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11. SCM can be challenging as suppliers may lack the interest to participate in the system.

 Strongly Disagree @ Disagree @ Neutral @ Agree @ Strongly Agree

Figure 17: Plot of percentage of respondents opining if SCM can be challenging as

suppliers may lack the interest to participate in the system

Interpretation:

0% of the respondents strongly agree that SCM can be challenging as suppliers may
lack the interest to participate in the system

28% of the respondents agree that SCM can be challenging as suppliers may lack the
interest to participate in the system

8% of the respondents hold a neutral view about SCM can be challenging as suppliers
may lack the interest to participate in the system

40% of the respondents disagree that SCM can be challenging as suppliers may lack
the interest to participate in the system

24% of the respondents strongly disagree that SCM can be challenging as suppliers
may lack the interest to participate in the system
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12. SCM can be difficult when the customers are not showing interest in the system.

Strongly Disagree @ Disagree @ Neutral @ Agree @ Strongly Agree

Figure 18: Plot of percentage of respondents opining if SCM can be difficult when the
customers are not showing interest in the system

Interpretation:

® 16% of the respondents strongly agree that SCM can be difficult when the customers
are not showing interest in the system

e 32% of the respondents agree that SCM can be difficult when the customers are not
showing interest in the system

e 8% of the respondents hold a neutral view about SCM can be difficult when the
customers are not showing interest in the system

e 28% of the respondents disagree that SCM can be difficult when the customers are not
showing interest in the system

® 16% of the respondents strongly disagree that SCM can be difficult when the customers
are not showing interest in the system
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13. SCM is hard to implement as the company lacks the ability to control the supply chain.

Strongly Disagree @ Disagree @ Neutral @ Agree @ Strongly Agree

Figure 19: Plot of percentage of respondents opining if SCM is hard to implement as
the company lacks the ability to control the supply chain

Interpretation:

® 40% of the respondents strongly agree that SCM is hard to implement as the company
lacks the ability to control the supply chain

e 28% of the respondents agree that SCM is hard to implement as the company lacks the
ability to control the supply chain

e 8% of the respondents hold a neutral view about SCM is hard to implement as the
company lacks the ability to control the supply chain

® 24% of the respondents disagree that SCM is hard to implement as the company lacks
the ability to control the supply chain

e (0% ofthe respondents strongly disagree that SCM is hard to implement as the company
lacks the ability to control the supply chain
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14. SCM efficacy can be difficult to obtain when advanced information systems are not
available.

Strongly Disagree @ Disagree @ Neutral @ Agree @ Strongly Agree

Figure 20: Plot of percentage of respondents opining if SCM efficacy can be difficult to
obtain when advanced information systems are not available

Interpretation:

® 40% of the respondents strongly agree that SCM efficacy can be difficult to obtain
when advanced information systems are not available

® 30% of the respondents agree that SCM efficacy can be difficult to obtain when
advanced information systems are not available

e (6% of the respondents hold a neutral view about SCM efficacy can be difficult to obtain
when advanced information systems are not available

® 16% of the respondents disagree that SCM efficacy can be difficult to obtain when
advanced information systems are not available

e 8% of the respondents strongly disagree that SCM efficacy can be difficult to obtain
when advanced information systems are not available
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15. SCM can be problematic when the geographical distance of the suppliers or customers is
not good.

Strongly Disagree @ Disagree @ Neutral @ Agree @ Strongly Agree

Figure 21: Plot of percentage of respondents opining if SCM can be problematic when

the geographical distance of the suppliers or customers is not good

Interpretation:

40% of the respondents strongly agree that SCM can be problematic when the
geographical distance of the suppliers or customers is not good.

34% of the respondents agree that SCM can be problematic when the geographical
distance of the suppliers or customers is not good.

10% of the respondents hold a neutral view about SCM can be problematic when the
geographical distance of the suppliers or customers is not good.

12% of the respondents disagree that SCM can be problematic when the geographical
distance of the suppliers or customers is not good.

4% of the respondents strongly disagree that SCM can be problematic when the
geographical distance of the suppliers or customers is not good.
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Chapter S: Conclusions and Implications

Benefits of Supply Chain

Management

Weighted

Mean

Interpretation

1. SCM is helpful in
determining the needs of

consumers and achieving their

satisfaction.

12

24

10

3.48

Agree

2. SCM allows the reduction of
response time within the supply

chain.

26

14

4.12

Agree

3. SCM is useful in integrating
the activities within the supply

chain.

18

14

16

2.96

Uncertain

4. SCM system facilitates the
creation of trust among supply

chain members.

10

28

3.12

Uncertain

5. SCM makes communication
among supply chain members

faster, easier and more frequent.

25

15

4.38

Agree

6. SCM increases the Just-In-
Time (JIT) capability of the

company and the suppliers.

10

14

10

16

3.56

Agree
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7. SCM enables the sharing of
information both through

informal and formal means.

12

24

3.84

Agree

8. SCM helps in obtaining
useful feedback from the

suppliers.

18

28

4.28

Agree

9. SCM allows the company to
build closer and stronger

relations with the customers.

14

24

3.84

Agree

10. SCM helps the company in

improving its current supply

chain system. 4 (20 (16 [10 | O 3.36 Uncertain

Table 1: Results of the Survey on the benefits of SCM

From this table, obviously the respondents consent to a large portion of the
advantageous elements that can be increased out of SCM usage.

The results showed that SCM is advantageous to four parts of the Retail organizations.
These incorporate the clients, providers, the organization itself and the supply chain by
and large.

Majority of the respondents concur that the utilization of SCM in their organization
helped in building up their insight with their particular clients.

Among the providers and the organizations, SCM is additionally accepted to be useful
as it improves the JIT just as the data trade abilities of the two gatherings. The chose
organizations additionally concurred that SCM advances ceaseless improvement of the
current framework.

The generally speaking supply chain of the organizations additionally procures huge
advantages through SCM. High scores for example had been acquired from SCM

angles, for example, reaction time, correspondence and input obtaining; these high
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scores show that most of the chose respondents concur that these SCM factors have
been accomplished by their individual organizations.

e The supply chain of the organizations additionally profits by SCM as it helps in making
trust and building more grounded relations among the individuals.

e An unsure score nonetheless, had been acquired in the action reconciliation part of
SCM, inferring the trouble of accomplishing this SCM advantage just as the capacity

of SCM in improving an organization's supply chain framework.

Difficulties in Supply Chain Weighted
Management 514 |3 |2 1 Mean Interpretation

11. SCM can be challenging as
suppliers may lack the interest

to participate in the system. 0 (14 |4 |20 |12 24 Disagree

12. SCM can be difficult when
the customers are not showing
interest in the system. 8 |16 |4 (14 | 8 3.04 Uncertain

13. SCM is hard to implement
as the company lacks the

ability to control the supply
chain. 20 (14 |4 |12 | O 3.84 Agree

14. SCM efficacy can be
difficult to obtain when

advanced information systems
are not available. 20 |15 |3 | 8 | 4 3.78 Agree
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15. SCM can be problematic
when the geographical distance
of the suppliers or customers is

not good. 20 |17 |S | 6 | 2 3.94 Agree

Table 2: Results of the Survey on the Difficulties of SCM

e Among the tested challenges of SCM usage, the inaccessibility of cutting-edge data
frameworks got the most elevated score, demonstrating that most of the respondents
unequivocally concur that SCM application is trying without access to present day
innovation.

e The same impression had additionally been acquired as far as the control the
organization has on the supply chain and the issue of land separation of the providers
and the clients.

¢ On the other hand, the enthusiasm of the providers to take part in the SCM framework
didn't appear to be significant worries among the chose organizations.

e The enthusiasm of the clients in taking part in the SCM got an unsure score, proposing
that this trouble factor may not be knowledgeable about a similar level as other retail

organizations.

Interview

Q1) What SCM strategies have the organization applied for its supply chain activities?

All the organizations interviewed for the information gathering method focused on the
cooperation of two of the fundamental parts of supply chain: the coordinated effort of the
supply chain individuals just as the utilization of data frameworks or innovation. The
organizations declined to uncover the specific strategy that they use to deal with their supply
chains; in any case, as far as procedures, the interviewees expressed that the providers, retailers
and the makers must share a typical channel inside the chain. The foundation of the channel is

noteworthy as this would permit supply chain individuals to trade significant supply and
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customer data. To encourage information trade, interviewees focused on that suitable
frameworks must be introduced. All organizations utilize two sorts of frameworks: on the web
and telephone frameworks. So as to guarantee that all exercises of the chain are incorporated
well inside the framework, one interviewee noticed the centrality of utilizing customized online
projects. Different interviewees likewise referred to that they have used the ability of SCM
specialists so as to build up the most appropriate framework for their organizations' particular

needs.

Q2) What are the purposes behind the organization for executing a supply chain framework?

The fundamental explanation behind the organizations for having a SCM framework is
to adjust to the new patterns inside the business. An interviewee noticed that thinking about
that their organization works at a littler scope, rivalry with comparative organizations just as
with bigger Retail organizations can be relentless. Hence, the organizations must adjust
methodologies that would permit them to have an increasingly sorted out creation and
dispersion framework, which would advance more elevated levels of customer fulfillment. The
organization interviewees likewise refered to that the utilization of SCM is equipped towards
the upgrade of the relations among the supply chain individuals. An interviewee clarified that
one of the serious issues experienced by Retail organizations is speaking with various providers
and retailers. As the makers significantly rely upon the convenient conveyances of both supply
chain members, wasteful data trade would then be able to bring about deferred creation and
administrations. Through SCM, the exercises of the supply chain individuals at that point
become increasingly organized. This advantage in any case, is as yet a test to accomplish
regardless of the utilization of a SCM framework; interviewees clarified this is on the grounds
that correspondence issues can in any case happen realized by different factors like wrong data,
misconception, power blackout or normal interruptions. Absent a lot different intends to
convey, the channel shared by the supply chain individuals can be upset effectively, bringing

about supply chain issues.
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Q3) What prerequisites have the organization considered so as to execute SCM?

The organizations' primary concern in the usage of SCM is their capacity to help such
significant venture. The littler organizations normally have constrained budgetary assets to
contribute on SCM frameworks when contrasted with bigger organizations. The interviewees
noticed that since their assets are restricted to their accessible spending plan, the kind of
frameworks that they need to apply ought to likewise be subject to this significant factor. The
organizations likewise considered the use of fitting master help for the usage of SCM; two of
the interviewees contemplated that the thought of this prerequisite is to guarantee that the
accessible assets of their organizations won't be squandered on unrealistic or insufficient SCM
structures. Different interviewees additionally refered to that getting proficient assistance with
SCM specialists had been useful as they can forestall issue regions that the organizations
experienced en route; likewise, the anticipation of these SCM-related issues helped the
organizations forestall costly investigating needs. The interviewees likewise noticed that
preparation the individuals to be doled out in the management of the SCM framework is
additionally a key achievement factor; for this, the nearness and skill of SCM experts have

likewise been useful.

Beside these necessities, the organizations likewise considered the geological separations of
the supply chain individuals who might partake in their particular SCM frameworks. An
interviewee noticed that it is simpler to speak with the individuals inside available areas; also,
the in the nick of time capacity of the supply chain individuals would be upgraded further by
the SCM framework if this factor is thought of. When all is said in done, the organizations met
considered comparative necessities that would upgrade the capacities of their chose SCM

framework.

Q4) What makes the organization's current framework successful and beneficial?

The interviewees noticed that considering significant prerequisites before the execution
of the SCM framework had been a significant adequacy factor. What's more, building up a bit
by bit plan during the creation, execution and application stages for the SCM framework is
additionally a key; interviewees noticed this was fundamental in guaranteeing that all the
essential prerequisites for viable SCM usage are considered. Generally, the interviewees

expressed that the improvement of the organizations' accessible assets, productive arranging
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and suitable plan empower their current SCM frameworks to be viable. Regarding benefits, the
interviewees refered to various huge advancements that they had obtained through SCM usage.
One of which is that significant business data has gotten progressively open to the

organizations.

An interviewee clarified that as the producers, providers and retailers have grown better
correspondence channels through SCM, data have improved both in quality and amount.
Through this advantage, Retail organizations turned out to be progressively learned of their
customers; taking into account that style and pattern are significant parts of the Retail business
achievement, obtaining better shopper and business data is a significant forward leap. The
improvement of the correspondence among the supply chain individuals is additionally a
significant advantage; in spite of the way that the talked with staffs are working as little scope
organizations, the solid business connection among the supply chain individuals helped in
continuing effective activities inside the neighborhood level. Making the creation and
dispersion of Retail products progressively composed and on time are likewise significant
advantages accomplished through the SCM. These advantages specifically had helped the

organizations to improve their items and administrations just as pull in buyers.

Q5) What issues have the organization experienced comparable to SCM?

One of the principle impediments that organization experienced according to SCM was the
frameworks to be utilized for their particular supply chain activities. The interviewees noticed
that their spending plans were just constrained to little league supply chain frameworks; this in
any case, was not as troublesome since their organizations are just serving neighbourhood
shoppers. In any case, this significant issue had made business rivalry considerably harder to
defeat by littler Retail organizations. Interviewees raised that actualizing a SCM framework is
a costly venture. As little scope organizations have restricted financial plans to help it,
refreshing their present frameworks to turn out to be progressively serious has been
troublesome if certainly feasible. Issues in correspondence have likewise been one of the

fundamental issues experienced by the talked with organization directors.

59



Chapter 6: Recommendations

Internet technology has indeed become a key component of SCM systems within the
retail industry; by reforming their supply chains, companies can achieve greater
competitive advantages. As the business sector takes on a new age, major business
activities such as supply chain management have also taken place; this development is
evident in all parts of the globe. Through the use of information systems, the
communication among supply chain members can be improved significantly,
particularly in terms of quality and speed; this in turn allows retail companies, even
small-size enterprises, to relay valuable business information, deliver products
effectively, meet consumer needs as well as build stronger relations. Retailers who
intend to streamline their logistic systems rely on internet technology as a
communication tool. Thus, the introduction of the internet to SCM will pave way for
major communication upgrades, enabling user companies to communicate effectively
not only in the local setting but at the international level as well.

SCM is beneficial as it allows the members to give out feedback to each other; these
feedbacks help suppliers, manufacturers and retailers in the Retail industry to improve
their products and service deliveries. When the supply chain members decide to
integrate their supply chain activities together, production problems will be reduced;
design flexibility will be achieved; and quality of the products will improve
considerably. The support each supply chain member gains from each other will be
increased through SCM; this level of dependence will be made possible by the
communication enhancement generated by the system. With greater coordination, all
members will be able to play their designated role in the chain; in turn, this benefit will
enable the supply chain members in the retail industry to develop better products and
deliver satisfactory services.

The ability of SCM to enhance the JIT ability of the supply chain members can be
stressed through the fact that as the activities of the supply chain operations become
coordinated through the SCM system, retail companies will be able to make the most
of their production and delivery time. By improving the JIT ability of the retail
companies, their products and services will become more attractive to buyers, resulting

in a larger market coverage and higher sales.
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By implementing a standardized and more organized SCM system, the company will
be able to manage their inventory planning needs, warehouse, demand forecasts,
transportation as well as inbound and outbound shipping activities. This in turn will
help them in predicting the needs of the supply chain members and meeting the
satisfaction of the customers. The ability of companies to enhance their supply chain
activities is supported further by the utilization of automated systems and real-time
information updates. These additional supports will help the companies identify the
most appropriate and practical distribution and shipping means within a short time after
the order has been placed. This ability enhancement will allow companies to maximize
freight operations as well as save on inventory management expenses.

The political developments of trade policies accompanied by improvements in
logistics services and communication technology will make global sourcing and
partnering more feasible than it was a few years ago. Managing such global networks
on both the supplier as well as the customer side gained in importance as it expanded
the opportunities of competition. The enlarged geographical and societal scope will

now require companies to manage increased uncertainties.
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Chapter 7: Conclusion

The study pointed out that as supply chain Management involves procuring the right inputs
(raw materials, components and capital equipment); converting them efficiently into finished
products and dispatching them to the final destinations. The supply chain perspective can help
the retailers identify superior suppliers and distributors and help them improve productivity,
which ultimately brings down the customers costs. At the same time, Market logistics helps
planning the infrastructure to meet demand, then implementing and controlling the physical
flows of material and final goods from point of origin to points of use, to meet customer
requirements at a profit. Till now most supermarkets in India have invested majorly into the
front end, but relatively little on the back end and supply chain. Even in countries like the USA,
Germany and England, where supermarkets are highly developed; supply chain efficiency is a
major concern. The nature of retail sector in India is different from other countries around the
world. The supermarket sector in India is highly fragmented and there are huge inefficiencies
in the supply chain. The most important part of retailing business is to find a balance between
investing in front-end and back-end operations. The channel dynamics is going to change over
next couple of years as the retailers start growing in size and their bargaining power is likely
to increase. Probably that would bring some kind of mutual understanding between
manufactures and retailers to develop strong supply chain network. In such a scenario, both the
existing operators and new operators must put collaborative efforts to phase out inefficiencies

in the supply chain network.
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Annexure

SCM in the Retail Sector

*Required

Name *

Your answer

SCM is helpful in determining the needs of consumers and achieving
thelr satisfaction. *

1 2 4 5

Strongly Disagree O O O O o Strongly Agree

SCM allows the reduction of response time within the supply chain. *
1 2 3 4 5

Strongly Disagree O O 0O O O Strongly Agree

SCM Is useful in Integrating the activities within the supply chain. *
1 2 3 4 5

stronglyDisagee O O O O O stongly Agree

SCM system facllitates the creation of trust among supply chain
members. *

1 2 3 4 5

Strongly Disagree O O 0O O O Strongly Agree

SCM makes communication among supply chain members faster, easler

and more frequent. *
1 2 3 4 5

Strongly Disagree O O 0O O o Strongly Agree

SCM Increases the Just-In-Time (JIT) capabllity of the company and the
suppliers. *

1 2 3 4 5

Strongly Disagree O O 0O O o Strongly Agree

SCM enables the sharing of information both through informal and
formal means. *

1 2 4 5

Strongly Disagree O O 0O O o Strongly Agree

g useful from the supy

1 2 3 4 5

Strongly Disagree O O 0O O o Strongly Agree
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SCM allows the company to build closer and stronger relations with the
customers. *

1 2 3 4 5

Strongly Disagree O O 0 O 0 Strongly Agree

SCM helps the company in improving its current supply chain system. *
1 2 3 4 5

Strongly Disagree O OO0 OO0 Strongly Agree

SCM can be challenging as suppliers may lack the interest to participate
in the system. *

Strongly Disagree O O 0O OO0 Strongly Agree

SCM can be difficult when the customers are not showing interest in the
system. *

1 2 3 4 5

Strongly Disagree O O 0O OO Strongly Agree

SCMis hard to implement as the company lacks the ability to control
the supply chain. *

Strongly Disagree O O 0 OO0 Strongly Agree

SCM efficacy can be difficult to obtain when advanced information
systems are not available. *

1 2 3 4 5

Strongly Disagree O O 0O OO Strongly Agree

SCM can be problematic when the geographical distance of the
suppliers or customers is not good. *

1 2 3 4 5

Strongly Disagree O O 0O OO Strongly Agree

Submit
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