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Executive Summary

Green Supply chain Management (GSCM) is the process of integrating
Environmental aspects in the Supply chain of an organization to make it more
environmental friendly. The idea behind GSCM is to make changes in existing
Supply chains so that it leaves lesser environmental footprint which can in turn
benefit the organization. More recently, GSCM has been growing in importance due
to economic, legislative and economical reasons and there are well documented
researches on the benefits accrued by organizations by integrating Green practices
in their Supply chains. Organizations can incorporates GSCM practices by following
activities like procuring eco friendly goods from environmental friendly organizations,
making the operations more eco friendly, propagating green practices and taking
steps of conserving natural resources. These steps have enabled the organizations
to achieve double objectives of conserving and saving natural resources as well as

improving competitiveness and profitability.

In India the need of incorporating GSCM practices is even more because of need of
growth for rapidly expanding population and relative scarcity of natural resources.
The aim of this study was to:

e Review the research on various components of Green supply chain Management
e Perform an exploratory research on drivers of GSCM important for Steel Industry

in India.

From the study, the important drivers of Steel industry were identified. The 2 most

important drivers were Management Commitment and Government Regulations.



