
i 
 

Certificate from the Institute 

 

This is to certify that the Project Report titled A Study of Supply Chain Management & 

Logistics in Indian Textile Industry is a bonafide work carried out by Mr.Shivam Kanodia of 

MBA 2014-16 and submitted to Delhi School of Management, Delhi Technological University, 

Bawana Road, Delhi-42 in partial fulfillment of the requirement for the award of the Degree of 

Masters of Business Administration. 

 

 

Abhinav Chaudhary                                                                                  Signature of Head (DSM) 

                                                                                                                             Prof. P.K Suri  

            

                                                                                                                                       Seal of Head 

                                                                                                     

Anurag Tiruwa 

 

Place:  

Date:  

  



ii 
 

Declaration 

 

I Shivam Kanodia, student of MBA 2013-15 of Delhi School of Management, Delhi 

Technological University, Bawana Road, Delhi-42 declare that Project Report on A Study of 

Supply Chain Management & Logistics in Indian Textile Industry submitted in partial 

fulfillment of Degree of Masters of Business Administration is the original work conducted by 

me. 

The information and data given in the report is authentic to the best of my knowledge. 

This Report is not being submitted to any other University for award of any other Degree, 

Diploma and Fellowship.  

 

 

Place:           Shivam Kanodia 

Date:          (2K14/MBA/70) 

 

 

  



iii 
 

Acknowledgement 

 

Accomplishment of a task with desired success calls for dedication towards work and prompting 

guidance, co-operation and deliberation from seniors. 

At the outset, I would like to thank Mr. Abhinav Chaudhary, Assistant Professor, Delhi School 

of Management for his support and professional approach in guiding me through the careful 

details of the project. 

I am very grateful to my mentor, Mr. Anurag Tiruwa who helped me on this topic. In spite of 

having a very busy schedule, he made sure in every way that I acquire the best possible exposure 

and knowledge during our project. 

I would be failing in my duty if I do no express my deep sense of gratitude to Sri P.K. Suri, 

H.O.D. and all the faculty members for their valuable advice and guidance in this project. 

  



iv 
 

Executive Summary 

This study addresses a descriptive study on the current scenario of Textile industry in India. This 

study demonstrates above mentioned scenario in terms of supply chain management (SCM). The 

textile industry, an important segment in India’s manufacturing industry, play a critical role in its 

economic development. The textile sector fulfills almost cent percent domestic demand apart 

from the fulfilling the external demand of clothing and apparels to a large extent in India. The 

Textile industry is a long chain including raw materials production, complement production, 

clothing production and so on. SCM concept is made possible as a conventional management 

tool for all manufactures are to strive to improve their product quality, to reduce their product 

and service cost and to shorten their product delivery and response time in a highly competitive 

market. This research developed based on the secondary data, including online databases, 

journals, review papers, etc. The effective SCM of textile industry include lower inventories, 

lower costs, lower waste higher productivity, greater productivity, greater agility shorter lead 

times, higher profits and greater customer loyalty. This study encompasses the constraints of 

textile industry in India, including ineffective communication, invisibility of SCM, long lead 

time, etc. which would unlock further research to develop this sector. 
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