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ABSTRACT 

Today inspiring employees or motivating them requires much more than old fashioned carrot 

and stick approach. Today’s managers need to understand why employees are working and 

what rewards, benefits or change in strategies would have an effect on them. 

The main aim of this study was to come up with the factors associated with employee 

motivation. This study also gives a glimpse over the the direct as well as indirect associations 

of an employee to the organization and how well this association should be there so that the 

employee is able to deliver his 100%. 

The data collected was both primary and secondary from trusted sources and the analysis was 

done on the basis of it only to know the factors associated with employee motivation and how 

these strategies could be used up by the organization to build up a team where each and every 

employee is happy to work with each other and also satisfied with the work at the same time. 

This study will help the organizations to understand the views of employee and to use up 

these ways to increase the efficiency and effectiveness of the employees. 

  



v 
 

TABLE OF CONTENTS 

Certificate from institute        i 

Declaration          ii 

Acknowledgement         iii 

Abstract          iv 

Table of contents         v 

List of Tables          vii 

List of Charts                                                                                                  viii 

CHAPTER 1.INTRODUCTION       1-4 

1.1. Introduction           

1.2. Research Problem       

1.3. Significance of the study  

1.4. Objectives of the study    

CHAPTER 2.LITERATURE REVIEW                                            5-14  

2.1. The concept of Motivation   

2.2. Definition of Motivation 

2.3. Significance of Motivation 

2.4. Motivation Process 

2.5. Theories of Motivation 

2.6. Types of Motivation 

2.7. Incentives 

2.8. Motivation is the key to Performance Improvement  



vi 
 

 

CHAPTER 3.RESEARCH METHODOLOGY     15-17 

CHAPTER 4.Findings and Interpretation      18-34 

CHAPTER 5.Conclusion and Discussions                                       35-38 

5.1. Suggestion 

5.2. Limitations 

5.3. Conclusion 

5.4. Future Scope of study 

REFERENCES         39 

APPENDIX                                                                                                   40-41 

  



vii 
 

LIST OF TABLES 

Table 

No. 

Title Page No. 

4.1 Response about the support from the HR department 18 

4.2 Management is interested in motivating the employees 19 

4.3 The type of incentives motivates you more 20 

4.4 Satisfaction with the present incentives scheme 21 

4.5 Periodical increase in salary 22 

4.6 Job Security existing in the company 23 

4.7 Good relations with the co-workers 24 

4.8 Effective performance appraisal system 25 

4.9 Effective promotional opportunities in present job 26 

4.10 Good safety measures existing in the organization 27 

4.11 Performance appraisal activities are helpful to get motivated 28 

4.12 Support from the co-worker is helpful to get motivated 29 

4.13 Career development opportunities are helpful to get motivated 30 

4.14 The company is eagerness in recognizing and acknowledging 

employee’s work 

31 

4.15 Factors which motivates you the most 32 

4.16 Incentives and other benefits will influence your performance 33 

4.17 Management involves you in decision making which are connected to 

your department 

34 

 

 

 

 

 

 



viii 
 

LIST OF CHARTS 

Chart 

No. 

Title Page No. 

4.1 Response about the support from the HR department 18 

4.2 Management is interested in motivating the employees 19 

4.3 The type of incentives motivates you more 20 

4.4 Satisfaction with the present incentives scheme 21 

4.5 Periodical increase in salary 22 

4.6 Job Security existing in the company 23 

4.7 Good relations with the co-workers 24 

4.8 Effective performance appraisal system 25 

4.9 Effective promotional opportunities in present job 26 

4.10 Good safety measures existing in the organization 27 

4.11 Performance appraisal activities are helpful to get motivated 28 

4.12 Support from the co-worker is helpful to get motivated 29 

4.13 Career development opportunities are helpful to get motivated 30 

4.14 The company is eagerness in recognizing and acknowledging 

employee’s work 

31 

4.15 Factors which motivates you the most 32 

4.16 Incentives and other benefits will influence your performance 33 

4.17 Management involves you in decision making which are connected to 

your department 

34 

 


