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EXECUTIVE SUMMARY

Talent management refers to the skills of attracting highly skilled workers, of integrating new
workers, and developing and retaining current workers to meet current and future business
objectives. Talent management in this context does not refer to the management of entertainers.
Companies engaging in a talent management strategy shift the responsibility of employees from
the human resources department to all managers throughout the organization. The process of
attracting and retaining profitable employees, as it is increasingly more competitive between
firms and of strategic importance, has come to be known as "the war for talent.” Talent

management is also known as HCM (Human Capital Management).

The term "talent management™ means different things to different organizations. To some it is
about the management of high-worth individuals or "the talented" whilst to others it is about how
talent is managed generally - i.e. on the assumption that all people have talent which should be
identified and liberated. Talent management is a term that emerged in the 1990s to incorporate
developments in Human Resources Management which placed more of an emphasis on the
management of human resources or talent. The term was coined by David Watkins of
Softscape published in an article in 1998;however the connection between human resource
development and organizational effectiveness has been established since the 1970s. Talent
management is part of the Evolution of Talent Measurement Technologies.

The issue with many companies today is that their organizations put tremendous effort into
attracting employees to their company, but spend little time into retaining and developing talent.
A talent management system must be worked into the business strategy and implemented in daily
processes throughout the company as a whole. It cannot be left solely to the human resources
department to attract and retain employees, but rather must be practiced at all levels of the
organization. The business strategy must include responsibilities for line managers to develop the

skills of their immediate subordinates.


http://en.wikipedia.org/wiki/Skilled_worker
http://en.wikipedia.org/wiki/Entertainers
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