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ABSTRACT

.Certain deficiencies occurs in production if quality doesn't follow the standards
absolutely. Theses deviations are fully responsible for the worse quality.Six Sigma is the well
established philosophy to control theses deviations.Six sigma is an enhancement to quaity.Six
Sigma is the philosophy that has a standard path to be followed.

In the present work advantages of Six Sigma has been rediscovered. Six Sigma has
been used to improve the quality of the product Chassis 260 L.All the five phases of this
philosophy have been used to the present problem. A systematic approach has been applied to
solve this problem.Finally by the application of Six Sigma the rejection due to crack has been
reduced to a great extent and therefore profitability for the present product has aso been
increased. Therefore a discussion is also made after getting the desired results which proves Six

Sigma as one of the most competitive philosophy for the manufacturing industries.
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