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students at the GMR campus of
the Schulich School of Business
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ezsi J, Horvath,

dean of the Schulich

School of Business,

York University,
Toronto, Canada, is one of
the longest serving business
2chool deans in the world (He
has been Dean at Schulich
since 1988). Someone who
has been one of the key fig-
ures in forging of ties
between the Schulich School
and the GMR Group (best
known {or the Delhi and
Hyderabad airports) for set-
ting up a top-ranked interna-
tional B-school in Hyderabad,
Horvath shares with HT his
plans for the Hyderabad
campus, the education that
will be delivered to Indian
and international students
and how he hopes the
Foreign Educational
Institutions (Regulation of
Entry and Operations) Bill
will get through Parliament
on time,

You have been associated for long
with some institutes in India...

We have quite a history with
India. T went over to India in
1991 and looked at working on
a partnership with IIM
Ahmedabad, and six months
later with Bangalore IINLIL
was only after 2001 that the
Indian government started
deregulating things for invest-
ment opportunities, making it
easier for foreigners to work
in India. This also made the
Indian corporate landscape an
interhational market from
being an inward oriented and
very protective market. We
had started looking for oppor-
tunities to deliver executive

educalion in India from 2000

onwards when we had been
invited to open up institutes
there. We have undergraduate
proprammes and MBA pro-
grammes - which are among
the larger ones in the world,
and which putting us in the
league of the top 10-15 B-
schools in the world, Apart
{from offering PhDs we also
have a very large executive
education programme. In fact,
just before the meltdown we
trained about 16,000 execu-
tives worldwide.

The institute has been asso-

ciated with international edu-
cation for long. The Schulich
School was already in China
in 1983 to deliver the first
MBA programme in that
country. We were in Tianjin
University - one of China’s
better known institutes (Zhou
Enlai was a graduate). We
trained faculties from the best
of schools from China, We also
looked at Bastern Europe -
the former Soviet Union,
offering large scale shorter

training programmes; thenwe = B

had tie-ups with institutes in
the Czech Republic and later
with some American schools.
We were not Inexperienced
when it came to dealing with
global education. We had a
global mandate from

American Express to Lrain

everybody worldwide in their
organisation in leadership

skills. Citibank, too, had a tie-

up with us,

By 2007, we started a dia-
logue with the corporate com-
munity in India. A number of
corporates were looking at
management students who
had some global exposure. So
[ went to the Indian human
resource development min-
istry to see if [ could get into
the country and offer degree
programmes. They refused, so
I offered to come in and do
half of the programme with
students in India and then
take them back to Toronto for
the other half. Things did not
work out, so I returned in
2004 and made an offer to do
twinning programmes with an
Indian partner where some
courses would be taught in
India and the rest in Toronto.
They agréed and so we had
this tie-up with SP Jain
Institute of Management and

Researchin Mumbai. 1
applied to AICTE for aceredi-

tation and by September of

the same year we got it: So-we
- pot 26 great students to start

with - they actually graduated
this summer,

The second group came in
in January 2011 and they are
now finishing in India. About
35 students are coming Lo
Toronto in August and then I
will take in the last group
from SP Jain in January 2012,

Tell us something about the tie-up
with the GMR Group.
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Schulich is ranked _am:_mg the world's leading schools for its MBA pro-
gramme by the Economist, Forbes amd Bloomberg Businessweek. The
Kellogg global network of EMBA partner schools, which includes the -
Kellogg Schulich EMBA, is ranked number five in the world by the Wall
Strest Journal and the Kellogg Schulich EMBA is ranked number 1in
Canada by the Financial Times of London.

Schulich offers business programmes at York Uﬂl‘.-'&rﬁlt‘j! and its Miles S
Nadal Management Centre in Toronto's financial district. In India it has
its facility at the SP-Jain Institute of Management and Research in
Mumbai. For more information, log on to www.schulich.yorku.ca

[ met the HRID minister Kapil
Sibal when he visited Toronto,
and got to know that there
was an effort to push the
Foreign Educational
Institutions (Regulation of
Entry and Operations) Bill
through Parliament. Then the
High Commissioner from

_Canada to India suggested _

that I talk to the GMR Group.
The meeling took place
almost exactly two years ago
in-2009, ImetV
Raghunathan, CEO GMR
1u’aur.eﬂaksh.irrl.i Foundation, and
and K Balasubramanian,
member, GMR Holding Board.
In retrospect, I can tell you
that when we met with the
GMR officials it was love at
first sight. It has to do with
the philosophy of the school.
There is a global orientation,
but, more importantly, we
believe in corporate social

responsibility, enviroriment.
issues, ethics and they do too.
So it clearly created a reso-
nance. There were a number
of meetings. We invited repre-
sentatives of the GMR Group
in October 2009 to Toronto Lo
look at the school, look at our

students, see the quality of
. education we offered. They

liked what they saw. Then we
decided to take a look at what

we could work out. I was
offered Delhi, Mumbai, and-
Bengaluru, but nothing
seemed feasible, Then I was
told to consider Hyderabad
because Bangalore was also
getting overcrowded. Frankly,
all the foreign investments,
the high tech ones, are going
into Hyderabad, so I agreed.
The GMR group has in that
city about a 1000 acres of land
which they are developing for
education, health, aerospace,

pharmacy service, entertain-
ment. We met there and GM
Rao, the chairman of the GME.
Group said ‘we have a deal,
let’'s work it out’. I said yes,
that I saw potential in
Hyderabad and that it was
interesting, So by March-
April 2011 we signed an MoU
for the development of the
school. We are to deliver exec-
utive education, and maybe

~ master of finance. We will

develop an academic building
with residential facilities for
all students and also for all the
faculty and staff. We are also
in the process of setting up an
executive learning centre, but
that's not final. I shall be going
back to India to deal with that
part. [ shall also be in India on
July 12 for the ground break-
ing ceremony of the GME
campus of our school. The
facility provided to us is part
of phase-1, for taking in 60
students by June 2013, after a
year we hope to increase the
number to 108-120.

What kind of an eduational model
do you intend 1o bring to India?

We will bring a very different
madel to India. There are a lot
of educational institutes - ITMs,

-IMI, other private schools. The

[IMs are great schools.
However, if the number of high
quality graduates they churn
out is approximately 4000 a
year, then it would be wonder-
ful if I could stretch the num-
bers to 5000, China delivers
40,000 to 50,000 MBA gradu-
ates, the US a 110,000, There is
a need in India for good gradu-
ates who can help Indian cor-

porations - which are very suc-

cessful because they are glob-
ally oriented whereas the
Chinese are still not. Where

our school in India is con-

cerned we will provide a seam-
less opportunity for students
to go back and forth between

" Toronto and Hyderabad. In

fact, we will recruit students
from all over the world and
give them the option of either
going to Hyderabad or to
Toronto. With so many
exchange partners in different
countries we have very differ-
ent dimensions. Globally, we
have made it to the top 10 in
the Forbes rankings and are
in the top 20-25 list for execu-
tive and other MBAs.

What kind of faculty do you intend
to have in place in Hyderabad?
For India I will not have a spe-
cial but a global-staff. They
will work there for a year or
two and then I will put anoth-
er team in its place. [ intend

hiring people on contract. The

Jur Indian campus will be world class

students also have the option
of doing a full degree in India,
The key is that it is not only
Indian but also global expo-
sure. They might do 18 spe-
cialisations in Toronto and
five-six in India. I may even
have increasing numbers of
Canadian students going from
Toronto to India because [
want to stress on India and
find what the opportunities
are like over there. India will
be a very attractive destina-
tion for students from all over
the world, who might be curi-
ous about what the corporate
world there has to offer to
them, what the markets are
like. Some of my US col-
leagues are also around, work-
ing on it but they are not as
fast as we are... or as strong,

What kind of money would you
expect a student to pay?

Indians spend money to go
abroad. Here it will be less
expensive. If we charge
($30,000 for a Canadian pro-
grammie then for the first few
years we are going waive off
C$5000-C$1000 for a pro-
gramme in India. We realise
we need to attract the best
students, not those who can
afford it. If you don’t have the
right students you cannot
succeed. | spent C$9 million
on my students here on schol-
arships last year, I think we
land up in the top 10-15 uni-
versities in the world in our
scholarship numbers. Forbes
has also ranked the Schulich
School number three in the
world in terms of value for
money. It takes a student 3.2
years approximately to recov-
er the money spent on recelv-
ing an education with us.

- What does the future look like to

you where educational ties
between India and Canada are con-
cerned?

The growth story has moved
pver to China, India andJapan
to some extent. I will be very
happy to provide an opportu-
nity to my faculty and to my
students in Canada to be
explosed to that part of the
world... Today, unless you
know the world vou cannot
succeed. Kven China is not hig
enough to be on i1ts own. They
need to engage with the world.
We in Canada are doing it and
we have to bring here all the
strengths from different parts
of the world. We have a strong
edueation system and in India
50% of the population is below
25 so if we provide each other
the right resources we can
jointly succeed anywhere in
the world.



