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A journalist once told
£ Bobby Fischer that a
% | female Grandmaster
B @ had complimented the
| American chessplayer
i as “agenius’. Fischer
: ' : wryvly replied that'’s
: frue, but she has no way of knowing!
" Perhaps Jairam Ramesh’s comment
¢an be put in the same genre.
Attheoutset, it's important torecog-
nize that [I'Ts and [IMs can’t be clubbed
together. They are very different insti-
tutions and need to be analyzed differ-
ently Had Ramesh said thatIITs are not
hﬁTs or that IIM is not Harvard Busi-
ness School, no one could quarrel with
that. But what he said isnot substantiat-
ed by hard facts or data.
Themandateof thellTsand HMsfor
the first 50 years was to provide the sin-
ews and muscles in terms of managers
and leaders for developing India’s cor-
porate sector and to help the govern-
ment programmes. They have done so
admirably This is evident from the fact
that today a Tata can go global and ac-
quire a Corus or a Ritz Carlton and a
GMR can build airports in Maldives
and Istanbul. This would have been un-
thinkable just a decade ago.
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'E‘he Instltute for Lean Construc-
tion Excelience, an initiative entirely
driven by the Civil Engineering De-
partment of [I'T-Madras along with
some corporate houses ishuilding in-
formation sysiems into new con-
struction. A leading infotech compa-

ny's research centre at I'MT-Madras

Research Park hasmanaged tocuten-
ergy consumption by 22% at various
gites run by the firm. Applied re-
search like this has enormous value
for a developing country like India.
Second, till asrecently as 2000, TI'T-
Madras had a budget of about Rs 35
crore Today it has Rs 200 crore. i also
faced significant constraints on hir-

ing. For example, Ramamz]am could
never have been hired even though he
was a genius as he had failed his BA
exams. Compare this with the endow-
ment of say a Caltech or Harvard or
MIT. That runs to millions of dollars
and has a 100-vear research focus and
legacy! It is truly odious, therefore, to
compare the I'Ts with an MIT
Despite this, professors of II'T Ma-
dras have published in world-class
journals such as the “Journal of
American Chemistry Society”,
“Journal of Physical Chenustry
“Annals of Mathematics” and Ameri-

canciviland mechanical engineering
society journals. Buf there isno gain-

sayving thefact that [IMs have not pro-
duced as much research as they
should, given the size of theirfaculty,

Third, as students of multiple
leading mstitutions such as Harvard
Business School, II'T and 1IM can at-
test, there are good and bad profes-
sors inevery institution, While there
is no Clayton Christensen vet at
1IM-B, one cannot overlook the fact
that in the last two years alone, they
have hired 26 new faculty members
predominantly from Wharton, IN-
SEAD, MIT efc. Why would young
PhDs/ brilliant faculty from these
schools voluntarily relocate to IIMB
unless they saw the possibility of do-
ing world-class research and teach-
ing there?

Fourth, whydoglobal companies,
banks and consulting firms repeat-

. edly hire from iI'ls/1IMs? They are

undernopressurefodoso, buttheen-
gineers and managers they produce
are world-class, which means there
is significant value-addition inside
these institutions or else thev could
hire them straight after the 12th
Boards! Jairam Ramesh is not right
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brilliant, not their institutions.

Fifth, autonomy is unarguablva

good thing but the other side of the
coin is accountability Af least a few

iere’s a good reason why [T is not MIT

good IIMs are pushing for more ac-
countability along with more auton-
omy Aemunt&hmty would include
publishing in many more of the
worlds top journals, increased
hours of teaching and research, and
strictcurbson unionism and indisci-
pline, It is shocking that there is no
annual appraisal of IIM professors.
From 2007, IIMs can pay faculty

‘whatever they want, charge whatev-

er fees they want, open campuses
abroad and buy/sell land using their
resources. But still they refuse to in-
crease the total hours of teaching
and research from 901o 160 per vear:

Jairam Ramesh, a bright, well-
meaning professional IIT alumnus,
has made it big in politics. But he
may only be able to realize hisdream
of becoming finance minister if he
iearns to emulate Bobby Fischer
rather than former Indian ministers
with foot-in-mouth disease.

The author an IAS officer has
studied at Harvard Business School,
T Madras and ITM-B. These are his
persanai views
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