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Abstract

In the today’s Scenario customer plays the key role in any organization that means the production of companies are  based on number of customer or the demand of product in between the customer. As the customer is main target, only those enterprises are going to survive in the market, which are able to provide goods and services to the customer on time, cost effective  and excellent in quality. If the supply chain is not properly managed, the delivery chain is automatically affected resulting in customer dissatisfaction and finally loss of business. Companies will have to refine the processes and should make policies for inventory to avoid longer lead time in supply chain. 
In this report we are taking Dabur india Ltd product chyawanprash and its various form for case study. Dabur is one of the leading FMCG company in india. Company manufactured mainly four types of Chyawanprash they are Chyawanprash Junior, Chyawanpraksh, Chayawanshakti and also the most famous Chyawanprash Normal. The external supply chain of chyawanprash includes product, inventory of warehouses, distribution of product.  The main problems being faced by the company are (1) Imbalance in Forecast and Actual demand, (2) High inventory levels.  
Another important element of supply chain is of warehousing, which plays a vital role in consumer goods industry. The present distribution set up has been studied and a strategy to balance the distribution set up is been discussed.
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Abbreviations

Symbols/Notations used throughout the text of this thesis are explained as given below in alphabetical order
CCD

Consumer Care Division 
C&FA

Carrying and Forwarding Agents
CHD

Consumer Health Division 

CIO

Chief Information Officer 

DFL

Dabur Foods Limited

DIL

Dabur India Limited

DN

Distribution Network

DO

District Office

DSS

Decision Support System

ERP

Enterprise Resource Planning

FMCG
Fast Moving Consumer Goods

ISCMS
Integrated Supply Chain Management Systems

IT

Information Technology

MPC

Manufacturing Planning and Control

PAMA
Permanent Assigned Multiple Access

R. W/h
Regional Warehouse

SCM

Supply Chain Management

SCMS

Supply Chain Management Systems

SKU

Stock Keeping Unit

SBU

Strategic business units 


































