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Abstract


Global Competitiveness today means that the customer is supreme. As the customer .is supreme, only those enterprises are going to be successful which are able to provide goods and services to the customer in timely, cost effective manner and also provide quality, which not only satisfies him but delights him. If the supply chain is not properly managed, the delivery chain is automatically bound to be affected resulting in customer dissatisfaction and finally loss of business. With the changing scenarios, there is need for organization to survive in the fierce global competition. Companies will have to fine tune the processes and clean out the flab like high inventories, and longer lead times in supply chain. Effective management of supply chain provides a possible solution to handle such issues.

Here in this report, study of a leading FMCG (Dabur India Ltd.) company is reported. This company is involved in manufacturing of natural juices. The supply chain of this company includes raw materials, manufacturing operations and the distribution network. The product range includes natural juices, ethnic pastes, capsico sauces and lemoneez. The main problems being faced by the company are:

· Errors in Forecasting Demand

· High inventory levels

· Imbalance in the Distribution Network


The importances of addreessing these above problems have been discussed in this report. In case of perishable products, where the life of the product is short, an accurate forecasting, in line with market demand becomes very important. The product under study is natural juice, which has a very short shelf life. Since the product is of health care nature, its salvage value is zero once its shelf life is over. This puts heavy pressure on supply chain for an appropriate forecasting. In this report a quantitative method of forecasting have been discussed.


Another important element of supply chain is of warehousing, which plays a vital role in consumer goods industry. The present distribution set up has been studied and a strategy to balance the distribution set up is been discussed.

Key Words:
Global Competition; Supply chain management, Demand, Forecasting, warehousing.
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