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Debashis Chatterjee, director of IIM-Kozhikode, explains why admission to the coveted IIMs has got a tad bit tougher from the current year onwards. payal shah talks to him on Kozhikode’s plans to channelise the discipline into new directions

ADMISSION to the IIMs was never a cakewalk, but now it has turned a wee bit tougher with the recent announcement of a few IIMs of having raised their cut off marks.

   Earlier, what was 30 per cent of the Common Admission Test score has now gone up to 37.5 per cent for the next batch and, like a chain reaction, the fees, too, have gone up from Rs eight lakh to Rs 12 lakh.

   A case in point is IIM-Kozhikode that has decided to settle for an admission criterion based on 50 per cent of the Cat score, 15 per cent of the Group Discussion and social skills score while the personal interview and writing tasks score has been fixed at 25 per cent and 10 per cent respectively.  

   Kozhikode happens to be one of the IIMs that has decided to absorb more women and non-engineering students to swell the diversity in its profile. Professor Debashis Chatterjee, director of IIM-Kozhikode, in an exclusive interview with The Statesman, highlighted the rationale behind the move and the other essential facets associated with the change in policy. Excerpts:

Please explain the idea behind the decision to raise the admission criterion.

   At IIM-K we assess the suitability of a candidate to pursue a postgraduate programme by using multiple lenses, and Cat is one such. We are clear about the fact that Cat tests verbal, analytical, reasoning and comprehension skills. This is a fairly good general aptitude test. However, CAT scores have little co-relationship with the ability of a student to be a good manager. Therefore, we allow a candidate to be viewed by a broad spectrum of social skills, environmental sensitivity, emotional maturity and leadership capabilities. IIM-Kozhikode tests not just exam taking ability but multiple intelligences that a 21st century manager is expected and required to possess.

What is your view of the decision of the IIMs to absorb more women and non-engineering students to increase the diversity in the institutes? In fact IIM-Lucknow has decided to give an extra 2.5 points to such candidates. Do you think it is a fair deal?

   IIM-Kozikode is proud to have pioneered such a move in 2010. It was then when we broke the glass ceiling of eight to 10 per cent female candidates that was the IIM average for the last 50 years. We admitted as many as 30 per cent women on merit alone and this year all other IIMs will follow the trend that we created last year.

   The need for women managers in major corporations, both in the public and private sector, is huge. In 90 per cent of India’s corporate sector, there is a dearth of women in the top 10 teams or among the board of governors.

How do you expect the country to be among the top three nations of the world in 2050 when 50 per cent of its population is grossly absent from the top leadership?

   We are just trying our level best to bridge the gap. IIM-Kozikhode recently signed a MoU with Yale University, USA, for setting up a centre of excellence in academic leadership at its campus.

   Our primary purpose behind tie up is to enhance the leadership capabilities in our academic institutions. With this tie up we can create a world-class leadership programme for vice-chancellors of universities and directors of top academic institutions in India. Besides, we are also looking at Harvard and Insead for potential collaboration to develop research and teaching skills of our faculty and students.

Given such ruthless competition what would those unfortunate candidates who fail to make it to the IIMs do to ensure they stay in the race?

   I recently published a book called The Other 99% where I have argued that one need not necessarily needs an IIM education to excel in life, although the IIM experience opens up various avenues. Students and aspirants today are blessed to have an array of choices for themselves, thanks to the widened opportunities that gives them grounds to fall back on and never lose it.

This year, again, it was engineering candidates who scored 100 percentile. What do you think is going wrong with aspirants from other streams?

   We do not have pre-conceptions or biases against engineering students. It is just that most engineering students are bright and exam savvy. They are used to the frequent term based and semester based patters unlike liberal arts, sciences and humanities students. However, others can take solace from the fact that we do positively encourage non-engineers to compete and join our institute.

To empower women in the corporate sector, IIM-K has set aside few plans post the recent Association of MBA recognition. Kindly elucidate.

   We have a programme called White Knights to encourage women entrepreneurs. Our programme for working executives has quite a few very bright women managers. This programme, called e-PGP, is among the foremost in the world to be accredited by the Association of MBA based out of London. By virtue of this global accreditation, managers can now compare favourably with their counterparts in Oxford and Cambridge — institutions that are similarly accredited.
